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OVERVIEW
The Seven Hills School, a co-educational school
serving 408 students in pre-school through 8th
grade, seeks a Middle School Head for July of
2020. At every level and in every aspect of school
life, Seven Hills provides an atmosphere in which
students thrive. The School is well-positioned and
stable and has enjoyed excellent leadership; the
next middle school head will lead a talented team
of 22 educators and 140 students, sustain the
division’s healthy culture, and provide a
nourishing mix of athletics, arts, academics,
service, international study, and outdoor
education.

community, and effective stewardship of all
school community resources.

The independent school landscape in the Bay
Area is exceptionally robust, and Seven Hills has
firmly established its well-deserved reputation as
a learning community, embracing both tradition
and innovation and providing a balance of
challenges and successes for each and every
student.

Throughout the school, students are
encouraged to be critical and analytical
thinkers; by 8 grade, they have learned to listen
open-mindedly to divergent points-of-view and
embrace differences. In between, there are
hundreds of moments in which teachers guide
their students to emotional intelligence while
teaching appropriate self-advocacy, conflict
resolution, and restorative justice.

Driven by students’ inherent and inexhaustible
curiosity, the school strives to tend to the
academic, emotional, social and aesthetic life of
the child. Teachers work hard for each student
to be “known” and to nurture and celebrate
individual student affinities. Teachers construct
authentic learning experiences that allow
students to make choices, think, research,
design, create, solve, and share outcomes with
others.

th

MISSION
“Seven Hills is a learning
community with the mission to
develop the intellect, engage the
spirit,and foster respect for, and
responsibility to, our world.
Seven Hills is a mission-driven
school, with a well-articulated
whole child philosophy
embraced by all community
members and visible
throughout the classrooms and
playing fields of the school. The
school is also guided by “Seven
Beliefs for Seven Hills” which
speak to the school’s
commitment to whole child
education, joyful learning, a
passionate and creative faculty,
a vibrant, diverse and inclusive
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HISTORY AND CAMPUS FACILITIES
Seven Hills was founded in Orinda, California in
1962 by a group of parents who sought to build an
excellent academic program rooted in a strong
foundation of values. In its earliest years, the
school was called St. Stephen’s Day School. It had
a brief stint as Canterbury Day School in a new
location before 1968, when the school settled into
its permanent home and changed its name to
reflect its beautifully expansive 9-acre campus on
the former Seven Hills Ranch in Walnut
Creek. Over the years, building projects and
careful stewardship of outdoor spaces have
produced a lovely campus. Classrooms and
community spaces enjoy natural light and are
spacious; public areas are well-maintained and
welcoming. The flow of the building and spaces is
child-friendly, with both inside and outside areas
designed for all kinds of learners – there are
expansive spaces for middle school team sports,
and cozy play areas for small groups of younger
children. A gym, library, theatre, multiple playing
areas, science labs, offices, break-out spaces, and
outdoor gathering spaces mean that the school is
able to carry out its mission with purpose-built
academic, athletic and arts facilities.

LOCATION
Easily accessible by public transportation, the
campus is nestled in a rolling park-like setting,
with efficient means for parents to drop off or
pick up their students at school. A BART (Bay
Area Rapid Transit) station is nearby; families and
teachers can commute to school from other parts
of the Bay Area, such as Oakland, San Francisco
and Marin.
The city of Walnut Creek is diverse and vibrant
and has experienced rapid growth in the last
several decades. A cosmopolitan city, Walnut
Creek has a rich history, a thriving arts scene,
excellent restaurants, and a host of opportunities
to hike, bike, or simply enjoy the many beautiful
parks and open areas nearby.
3
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THE SCHOOL COMMUNITY
Seven Hills prides itself on its small, diverse and tightknit community; each and every student is known and
enveloped by caring, nurturing adults.
Students – Seven Hills students are engaged,
enthusiastic learners, 45% of whom are students of
color. The Early Childhood (ages 3-4) Education center
has 44 students, Lower School (Grades K-5) has 226
students and the Middle School 138. Throughout the
school community, children are encouraged to take
risks and stretch their skills, to step into leadership
positions and to be kind and supportive of one another.
A buddy program links the three divisions (ECE, Lower
School and Middle School) and school leaders are eager
to continue to build the “one school” community
through such changes as the new All- Community
Lunch Program. A hallmark of the Seven Hills program
is that each child is “known” for all of his or her
affinities, strengths and challenges. In the Middle
School, the advising program is mixed grades, so
children learn about the traditions and special
programs of the grades ahead. In the Middle School,
the Electives program builds community with a wide
variety of options such as Cooking, Fitness, Arabic,
“Seven Hills Walkabout,” Mock Trial, Yearbook or
Knitting.
Faculty – The 57 members of the Seven Hills faculty
(and 10 Support Teachers) are used to deep
engagement at the school, whether supervising the
school’s experiential learning program, refining
curriculum or planning activities, teachers are no
strangers to hard work. Parents describe teachers as
“attuned to the needs of kids,” “friendly and
approachable” and “great problem solvers.” One
teacher summarized, “To put it simply, we’re
awesome!” Job-shares have made it possible for
teachers to stay at the school while raising their own
young children, and many teachers identified
“flexibility” as a quality that has allowed them to thrive.
Like most independent school faculty, Seven Hills
teachers value autonomy; for a few, the recent changes
and rising expectations at Seven Hills (schedule, grades
and advisor reports, updated trip protocols, and some
faculty attrition) have been challenging. Both parents
and teachers highlighted that the faculty is deeply
knowledgeable about the developmental needs of their
students.
4
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program. The Communications Manager leads
efforts in both internal and external
communications and marketing (including the
monthly Middle School e-newsletter Hunt Hall
Happenings), while Learning Specialists (one in
each division), a school counselor, facilities staff,
technology staff, and office staff round out the
team.
Trustees – Seven Hills School’s leadership structure
follows the typical independent school model. It is
governed by a self-perpetuating board of trustees
which holds the school in trust. The primary
responsibilities of the board of trustees is to
determine and guide the character, mission, and
culture of the School; to establish overall policies
for the School; to develop strategic plans; to assure
the financial stability of the School; and to assure
that the policies the Board adopts are effectively
implemented. In addition, the Board recruits,
selects, hires, and evaluates the Head of School.
Currently, Seven Hills School’s board of trustees
consists of 21 members.

MS Faculty – 22 of the above-mentioned 57 are
teachers in the Middle School. With the average
teaching experience between 15 and 25 years,
these are seasoned educators. Tenures at Seven
Hills range from over 40 years to new this year.
This is a group of faculty who lead through a
distributed leadership model. There is good
leadership infrastructure and institutional memory
as two of the staff are alums of the school and
more than a few have had children graduate from
the program.

Parents – The parent community is organized by
the PIA (Parent Involvement Association) which
manages several committees and multiple events,
ranging from the annual auction to providing
festive holiday treats for teachers, and a service
effort designed to support families through the Bay
Area Crisis Nursery. Parent volunteers help with
campus beautification, host parent education
events, and enthusiastically support such school
initiatives as the Japanese Exchange Program.

Administration and Staff – The administration
and staff have been restructured as the divisions
of the school shifted (e.g. Middle School from 4-8
to 6-8) and the needs of students have been more
fully articulated. A two-person admissions office
has attended to the broad enrollment of the
school, while the development office has raised
the Annual Fund to over $600,000 and is currently
engaged in multiple fund-raising projects. The
school’s resources are ably managed by the
Business Office team, and the Educational
Leadership team leaders (Head of School, Early
Childhood, Lower and Middle School Heads,
Director of Teaching and Learning) spearhead all
efforts to refine and improve the school’s
5
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THE PROGRAM
The Middle School program at Seven Hills both
engages students in challenging discourse and
prepares them for the most academically rigorous
high schools in the Bay Area, including area
independent schools, parochial schools, public
schools and boarding schools all over the country.

develop their whole selves as learners, as citizens
and as explorers of their world and the broader
world. Middle School experiences include:

At the heart of the Middle School program are
some signature experiential events that shape the
student experience and the interactions between
teachers and students. The Middle School
Advisory system is comprised of seventeen
advisors (including the Head of School and Head
of Middle School) who have cross-grade level
groups of seven to ten students that meet three
times a week. Advisors work with students on all
aspects of their development: academic, social
and emotional, athletic and artistic, and are the
first line of communication with parents.
Because a vital part of the Middle School program
is “learning by doing,” students engage in a
variety of hands-on learning activities and
experiential education designed to help them

6

•

6th Grade weeklong outdoor education to
Lassen Volcanic National Park

•

7th Grade weeklong American history and
culture trip to Washington, DC and a
twelve-day WWII History trip to Europe
(new in the 2019-20 school year, replacing
the World Language trips to France and
Costa Rica)

•

8th Grade trip to the Shakespeare
Festival in Ashland, Oregon

•

8th Grade trip to Japan which includes
hosting a Japanese student in November
for a week, then being hosted by that
same student in Tokyo in February. The
trip to Japan includes visits to Tokyo,
Kyoto, and Hiroshima. This Japanese
Exchange Program involves the entire
school as each classroom receives
Japanese student visitors during the week
they are on the Seven Hills campus. The
program is bookended by two elaborate
all-school assemblies to Welcome and
then say Farewell to the Japanese
visitors.
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vocabulary, critical thinking, and comprehension.
Students study a wide variety of literature and work
with their teachers to make connections across
disciplines and historical periods under study.
Middle School Math at Seven Hills is integrated
with Common Core Standards and utilizes the Big
Ideas textbook supplemented with outside
resources to build students’ problem-solving skills
and prepare them for the most rigorous high school
math curriculum. Typically, Seven Hills students
complete algebra in 8th grade and matriculate to
geometry in high school. The flexible sectioning in
Middle School Math allows for the ability to
differentiate for students who excel or struggle in
math. It is not uncommon to see Math sections of
two to four accelerated students working with a
teacher to meet their unique needs and prepare
them for higher levels of math.
Another vital part of the Middle School Program
(which begins in the youngest grades) is public
speaking. As students develop their agency and
pursue topics of personal interest to them, their
research and writing activities culminate in an
8th Grade Research/Position Paper, which they
write over several months in conjunction with
their Language Arts, History and Information
Literacy teachers. Students have a faculty editor
who works with them one-on-one to complete
their paper. They then work with their Integrated
Expressive Arts teacher to turn that paper into a
TED Talk which is delivered to classmates and
parents shortly before graduation.

History follows a three-year cycle in which 6th
graders study early civilizations such as
Mesopotamia, Egypt, China, India and Greece, 7th
graders study American History with an emphasis
on research and writing, and 8th graders study the
modern era, beginning by exploring world religions
and their ethical systems and continuing by
learning about such themes as industrialization,
trade, colonization and global interdependence.
Seven Hills offers both French and Spanish, with
some Japanese vocabulary and basic conversational
work designed to prepare students for hosting their
exchange student and their 8th grade trip to Japan.
World Language teachers use a host of activities to
stimulate learning, from phonics and basic
conversation, to verb-conjugations and dictations
to reinforce vocabulary words, as well as films,
cultural field trips, guest speakers and traditional
cooking.

Community-building in the Middle School
reaches beyond cross-grade level advisory to
include Student Council and electives as well as a
weekly All Middle School Assembly (Town Hall)
where students and teachers make
announcements, share their school experiences
and preview what’s upcoming in Middle School.

Units of study in the three-year science sequence
include all of the major fields of science: chemistry,
biology, human physiology and anatomy,
engineering, astronomy, and physics. The program
is hands-on and includes a number of challenges
that respond to a student’s natural delight in
designing and experimenting.

Language Arts classes build upon the foundation
of writing, reading and speaking skills students
have learned in the Lower School using units of
study designed through Columbia University
Teachers College Reading and Writing Project,
with reading skills focused on increasing
7
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The P.E. program uses the school’s full-court gym,
two large sports courts, and an all-weather turf
field. Sports and activities include volleyball,
wiffleball, badminton, dance, bocce ball, pickleball,
rock climbing, soccer, hockey, basketball, ultimate
frisbee and cooperative games. The consistent
emphasis is on fitness for life.
An Integrated Expressive Arts program allows
students to dive into both performing and visual
arts with music, graphic art, drama, debate, speech,
technology, film, photography and media literacy
through projects and productions. The Integrated
Expressive Arts program is linked with other
disciplines such as Language Arts; students learn
about Elizabethan Theatre, for example, while
studying Shakespeare.
Students engage in weekly Restorative Justice
classes to discuss conflict resolution, restorative
practices and building healthy relationships.

LEADERSHIP TRAITS AND QUALITIES
The Middle School Head at Seven Hills is
“Communicator in Chief.” Whether
acknowledging or appreciating, describing or
advocating, networking or recruiting, counseling
or disciplining, communication skills will be vital
for the health and vitality of the next Middle
School Head.

An Information Literacy curriculum asks students to
be discerning consumers of media and covers a
wide range of topics from digital citizenship and
research skills, to library time and media literacy.
Students are offered Electives over four different
quarters each year. Some recent choices are
Yearbook, Art, Rock Band, Fitness, Mindfulness,
Knitting, Cooking, ROV and Robotics, Books to
Movies, and a wide variety of other options.

Faculty, parents, and students will be appreciative
of a visible, engaged and accessible leader;
students used the words “calm” and “funny” in
their sought-after traits; parents cited
“approachable” and “grounded” as qualities they
seek, and the faculty championed “transparency,”
“flexibility” and “engagement.”

Students complete service hours by participating in
projects through advisory and grade-level
scheduling.

Warmth and openness, and an ability to connect
with Middle School students (and their families)
in all of their developmental complexity will help
Seven Hills School’s next Middle School leader
inspire the community and, along with
administrative colleagues, lead it forward.
Middle School teachers will welcome a leader
who is a good listener, who is a passionate
advocate for the age group, and who has a real
affinity for Middle School. It is important for both
teachers and students to have a voice in the
important decisions around Middle School life.
8
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The Middle School will require a leader who is
firm and willing to have hard conversations
with families and students, and who joins the
teaching team in constant re-evaluation and
re-assessment of the effectiveness of
programs at the school.
Seven Hills is deeply engaged in conversations
about cultural competency; the new Middle
School Head must be a courageous and
determined practitioner of “growth mindset”
in building diversity, equity and inclusion at
the school.
The new leader will succeed a Middle School
Head who has served at the school for well
over two decades. While the transition will
include the easy flow of information and
support from the current Middle School Head
to the newly selected leader, the Middle
School staff will be experiencing a significant
change. The new Middle School Head will
need to be skilled at learning the culture of the
school, building relationships with both faculty
and families, and leading with conviction
about what best allows Middle School
students to thrive.

OPPORTUNITIES AND CHALLENGES
This is a Middle School that is in great shape
and that will offer its next leader multiple
opportunities to acknowledge existing
strengths of the program while also offering
insight into what is yet still possible. There are
several key realms in which opportunities and
challenges are intertwined:
•

Strategic planning: The school has
adopted and disseminated an
ambitious strategic plan in which the
Middle School Head will be a vital
player. One of the key initiatives will
see a small expansion of the Middle
School, adding roughly eight to ten
students per grade level (from 45-54 in
each grade level) over the next three
to five years. Others include:
9
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o
o

o

o

Developing a “dynamic
curriculum review cycle”
Expanding the space and
opportunities for the STEAM
curriculum
Continuing to refine a
“comprehensive digital and
information literacy program”
(begun in 2018-19), in
collaboration with a newly
appointed Director of
Educational Technology, to be
hired Spring 2020
Creating an “increasingly
diverse, equitable and inclusive
community of students, teachers and
families”

•

Working with fellow academic administrators
to continue the “one community” efforts to
bring the Early Childhood, Lower and Middle
schools together.

•

Working with fellow academic administrators
to refine implementation of the “Exemplary
Teaching Model,” a growth-focused system
including faculty evaluation and professional
growth (begun in 2019-20).

•

Joining the already well-established high
school advising team— helping students find
their “right fit” high school— will require the
Middle School Head to connect with children
and their parents, learn about the people and
programs of local high schools, and calm the
anxiety of parents who are new to this part of
their child’s journey.

•

Improving the logistical "flow" in the Middle
School by providing clarity in protocols and
procedures, exemplifying highly effective and
organized communication skills and outlining
and consistently reinforcing sharply-defined
expectations for student behavior.

•

Overseeing all aspects of the Middle School
International Trips Program, including the
Japanese Exchange (in partnership with the
teachers who lead the effort), the 7th and 8th
Grade International Trips, chaperone
qualifications and training, trip planning and
coordinating.

The school will complete its California Association
of Independent Schools (CAIS) Self-Study Report
in December of 2019, and the accreditation team
will visit in March of 2020. The findings of the CAIS
accreditation process will—along with the
Strategic Plan of the school— serve as a roadmap
for the next Seven Hills Middle School Division
Head.

TO APPLY
Candidates interested in applying for the Middle School Head position may do so by going to:
https://rg175.com/candidate/signup where you will submit a letter of interest, resume, an educational
philosophy/personal statement, and list the names of five current references.
Questions may be directed to Catherine Hunter at cshunter33@gmail.com
The deadline for receipt of full application materials is December 20, 2019
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