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THE SCHOOL
Sacred Heart Greenwich is unusual in its
standing as one of America’s leading schools
for girls and also one of the country’s most
respected Catholic schools. These twin
strengths make the leadership of this
remarkable school a particularly compelling
opportunity at this point in its history.
Possessing a beautiful 110-acre campus, a
strong and experienced faculty, a community
seeking the best education for its daughters, an
exuberant student body, and a level of Trustee
commitment that inspires excellence, all key
indicators point to the near future as Sacred
Heart’s Golden Age.

degrees. As a unit, they are committed to
“Educating Principled Leaders and Innovators
for the Opportunities and Challenges of
Tomorrow,” in the words of the School’s
Strategic Plan. Such commitment runs deep in
a school whose roots in the Catholic faith and
intellectual tradition are never far from the
surface. Inspired by the work of St. Sophie
Barat over two centuries ago, the worldwide
network of Sacred Heart schools numbers
more than 200 on six continents and despite
differences in geography and language, they
are united in their faith and in their
commitment to educating the whole child.

The impact of a school’s physical environment
on its learning climate is demonstrable. At
Sacred Heart, the adjacent neighbors include
lands belonging to the National Audubon
Society and the Nature Conservancy. Since the
School has occupied its current campus only
since 1945, nothing qualifies as “old,” and
indeed the harmonious architecture and
modernity of the buildings is striking. Wellappointed classrooms, beautiful grounds, an
up-to-the-minute science center, a highperformance gym and
athletic fields that seem to
stretch as far as the eye can
see, the campus is also full
of surprises: who would have
expected an observatory?
Or a broadcast studio? Or
squash and tennis courts?
Turf fields?

The curriculum, like the students at Sacred
Heart, is strong. Beginning with a studentcentered program in the Lower School (K-4)
that includes Readers and Writers Workshop
and Singapore Math along with initial
exposure to world language, the academic
program is age-appropriate but aspirational in
its expectations. The same obtains in Middle
School (5-8), though in those grades Social
Justice and Service are more overtly part of
the fabric of the program. The Upper School

Responsible for the
operation of the enterprise is
a smooth-functioning
administrative team and a
faculty more than 80% of
whom hold advanced
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(9-12) features an expansive set of AP options
in a curriculum that encourages students to
deepen their mastery and see where their
academic passions lead them – perhaps
through an elective program that includes
offerings as varied as Astronomy, Theology,
Broadcast Journalism and Filmmaking, Drama
and the Visual Arts, and also into Advanced
Placement courses across the board.

and Transformative Student Opportunities. A
collaborative effort that involved Trustees,
faculty, parents, and administrators, the
Strategic Plan in its depth of vision and
commitment typifies the approach to
education that begins at the top. The School’s
Board of Trustees is remarkably tuned in to
the needs and feelings of those who work and
study at the School. There is nothing intrusive
about the Board’s involvement; its members
are simply more dedicated and more
discerning, frankly, than the Trustees of most
independent schools.

A key feature of life at Sacred Heart is the
athletic program and the ethos of the School is
one that promotes activity, fitness, and the
benefits of teamwork. Small wonder that
Sacred Heart fields so many championship
teams in such an array of sports! Participating
in a competitive league with a number of rivals
in the immediate area, interscholastic teams
enhance school spirit and are visible
contributors to the overall sense of
togetherness that is everywhere evident.

It is therefore not surprising that in recent
months the Board has invested great time and
effort in analyzing the School’s needs as it
faces a transition in leadership. As a result,
what follows in the next three sections of this
Position Statement is the Board’s own work,
not the consultants’, as its members
considered what the role of the next Head
would be and what sort of background and
experience would be idea for that person.
Read on!

The recently completed Strategic Plan focuses
on the Four Pillars of Sacred Heart: Mission
and Culture; Global Education and
Experience; Communication and Outreach;
3
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DRAFT HEAD OF SCHOOL
JOB DESCRIPTION
The Head of School at Sacred Heart Greenwich
embodies and articulates the School’s mission
for all aspects of the School’s program
consistent with the mission of the Society of the
Sacred Heart. In keeping with the School’s
mission, the Head of School fosters the
practices, traditions, and relationships that
strengthen the School’s culture and its
commitment to excellence. The Head of School
is the sole employee of the Board of Trustees
and is responsible for the overall management
and performance of the School, in accordance
with the Bylaws of the School and the Board’s
policies. The Head of School is the spokesperson
for the School with all its internal and external
constituencies including students, parents,
faculty, staff, alumnae, neighbors, business
community, governmental agencies, and local,
state, regional and national educational
organizations and accrediting agencies.
Res pon sibilities
The Head of School is responsible for achieving
excellence in all areas of the School’s operation
and for ensuring the continued vibrancy of the
School in the future, consistent with the Goals
and Criteria of the Society of the Sacred Heart.
Specific responsibilities to achieve these
objectives include:
•

Lead the effective functioning of all areas of
the School. These include, but are not
limited to: academic programs,
extracurricular activities, disciplinary systems,
college placement, facilities, marketing,
enrollment management, financial
management and development, program
evaluation, personnel management, office
operations and emergency
procedures. Ensure compliance with all laws,
Board policies and civil regulations.
4
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•

Work collaboratively with the three division
heads in the Lower, Middle and Upper
Schools to implement consistent strategy,
curriculum development, and procedures.

•

Administer all the programs of the School
in a manner consistent with the School’s
mission and in accordance with the Goals
and Criteria and the School’s Board of
Trustees. Participate in regular review of
the School by the Sacred Heart
Commission on Goals and Criteria.

•

•

•

In conjunction with the Board of Trustees,
develop, execute, track and review a multiyear strategic plan that will ensure
academic and organizational excellence
and compliance with the Goals and
Criteria. The Strategic Plan should be
reviewed and updated regularly.
Ensure that School goals and objectives
are clearly articulated to all segments of
the School community including
administrators, faculty, students, parents,
alumnae and other constituencies.
5

Establish and promote high standards
and expectations for all students, faculty,
and staff for academic performance,
spiritual development, and core values.
Continuously evaluate and improve
programs to ensure the best possible
student achievement.

•

Proactively contribute to the success of
the Society of the Sacred Heart and the
national and international Network of the
Sacred Heart.

•

Give clear spiritual, educational, and
moral leadership and provide for
outstanding supporting academic and
extra-curricular programs.

•

Display the highest ethical and
professional behavior and standards
when working with students, parents, and
school personnel. Establish a professional
rapport and respectful relationships with
students and with faculty and staff. Serve
as a role model for students,
demonstrating the importance and
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relevance of learning, accepting
responsibility, and intellectual and spiritual
development. Encourage all faculty and
staff to do the same.
•

Develop and maintain effective means of
communication within the School and
between the School and its many
constituencies, including students,
families, faculty, staff, alumnae, volunteers
and the overall community.

•

Communicate regularly with parents,
seeking their support and advice; create a
cooperative relationship to support the
students.

•

Collaborate with the faculty and staff in
ensuring the continuous improvement of
the School. Encourage an open
environment that supports creativity and
the free and responsible exchange of
ideas.

activities. Provide the Board with
appropriate levels of information so that
they may effectively discharge their
responsibilities as Trustees.

Though many of the other responsibilities of
the Head of School are properly delegated,
the Head of School has ultimate and overall
responsibility for achieving excellence in the
areas of Board relations, curriculum and
instruction, student life, business affairs,
admission, and advancement. Specific
responsibilities in these areas include the
following.
B oard Relations
• Serve as an ex-officio, non-voting, member
of the Board and all Board committees.
The Head of School reports to the Board,
consistent with the Bylaws of the School.
•

Establish an excellent working relationship
with the Board of Trustees; proactively
participate in committees and other board
6

•

Communicate with the Board regularly
about the strengths, weaknesses,
challenges, and opportunities facing the
School, as well as the needs, successes,
and general operation of the School.

•

Keep the Board informed of all matters
relating to the School through reports at
Board meetings and immediate
communication following major school
events or incidents.

•

Provide data to assist and improve Board
decision-making, governance, and
oversight.

6
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•

Make recommendations to the Board for
approval of the operating and capital
budgets, including all categories of
income and expenditures.

•

Seek direction from the Board on new
initiatives.

•

Curriculum an d Ins truction
• Uphold the academic and ethical
standards of the School, which are
focused on the development of the
whole person – heart, mind, and will.

Assist the Board chair and executive
committee in setting Board and
committee meeting agendas and
discussion topics.

•

Hire, supervise, evaluate, promote, and
dismiss all administrators, faculty, and
staff members.

•

Foster professionalism, collegiality, and
ethical conduct in the faculty.

•

Propose annual goals for his/her
performance for Board review and
approval.

•

Provide for the professional
development of the faculty, both in and
out of school.

•

Provide documentation materials for the
Board to use in his/her evaluation.

•

•

Ensure that Board records and minutes
are properly filed and otherwise assist the
Board in its work as requested.

Develop an on-going program of
administrative and faculty training,
supervision and evaluation, which will
develop the competencies required to
realize school goals and objectives now
and in the future.
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•

Proactively develop leadership talent for
the future of the School and the
Network.

•

Stimulate and lead the continuous
improvement of teaching and learning at
the School.

•

Maintain an awareness of the latest
advances in educational research and
seek opportunities for innovation and
continuous improvement in curriculum
and pedagogy.

•

Supervise the selection of curricula, class
schedules, assessments, graduation
requirements, and all aspects of the School’s
academic program.

•

Ensure the consistency of the curriculum and
the academic program with the teachings of
the Catholic Church and the mission of the
Society of the Sacred Heart.

•

Optimize the physical learning environment
and the use of technology in all instructional
areas.

Stu de nt Life
• Promote a healthy student culture in and out
of school.
•

Provide for religious and character
education in keeping with the mission of the
School.

•

Administer the School’s discipline policies
and standards of conduct.

•

Supervise the School’s support
systems, such as counseling, academic
support, before- and after-school programs,
college counseling, and health and wellness.
8
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•

Supervise the selection of student activities
and extracurricular opportunities.

•

Establish procedures for timely and helpful
reporting of student progress to parents.

•

Ensure effective implementation of school
safety programs including building
security, emergency procedures,
transportation regulations, etc.

B usine ss, F inan ce a nd Plant Op era tions
• Understand and supervise the business
functions of the School, including
budgeting; monitoring and reporting
revenue, expenses, investments, cash flow,
and endowment; maintenance of
appropriate records; and assisting the
School’s auditors.
•

Oversee all employment and human
relations matters, such as contracts,
salaries, benefits, job assignments, job
orientation, performance evaluation,
retentions and dismissals, personnel
records, employee handbooks, etc.

•

Establish procedures that create and maintain
attractive, organized, functional, healthy,
clean and safe facilities with proper attention
to the visual, acoustic and contemplative
values of the environment. Oversee the
maintenance and cleaning of the buildings,
grounds, and all plant operations including
vehicles, grounds, etc.

•

Plan and execute all major capital purchases,
repairs, and building projects.

Ad m issions , Ma rketing an d Fina ncial Aid
• Supervise and assist the admissions functions
of the School, including recruitment
programs, internal marketing, external
outreach, website development and
maintenance, information dissemination, and
applicant testing and interviewing.
•

Supervise the admissions decision-making
process, including administration of the
School’s financial aid program.

Adva ncem ent a nd F und-Ra is ing
• Plan and optimize the School’s fund-raising
programs such as the annual fund, capital
campaigns, planned giving, and major events.
•

Supervise the School’s development efforts in
identifying, cultivating, thanking, and
communicating with past and prospective
donors.

•

Oversee the School’s relations with its
alumnae including development and
maintenance of the alumnae database,
communications programs, and special
events.

•

Supervise all volunteer efforts such as those
donated by individuals or the Parents’
Association, Young Alumnae Council,
Alumnae Board, etc., all of which report to the
Head of School or his/her designee.
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QUALIFICATIONS
teachings of the Catholic Church, while
also having a genuine respect for religious
freedom and the faith and religious beliefs
of others.

We require an inspiring leader who will think
strategically while inspiring and motivating
teachers, students, and parents to advance
our vision of educational excellence based
on the Sacred Heart beliefs and mission. The
head of a Sacred Heart School should have
the following qualifications:
•

We require a practicing Catholic with a
vibrant faith who will serve as the spiritual
leader of our Sacred Heart community.

•

Capacity to comprehend the value of a
Catholic community imbued by the
charism of St. Madeleine Sophie Barat
and the spirit of the Society of the Sacred
as captured in the Goals and Criteria;
ability to embrace, model, and promote
the School’s commitment to Sacred
Heart values and the Goals and Criteria.

•

Understanding of, appreciation for, and
capacity to communicate effectively the

10

•

Demonstrated distinction in a wide variety
of areas involved with successfully leading
a school: teacher recruitment,
development, evaluation, and retention;
curriculum review and evaluation; extracurricular activities; college placement;
volunteer management; marketing;
fundraising, facilities management; student
support services; enrollment management;
financial management.

•

Hands-on leadership and management
experience that demonstrates vision and
courage and the ability to communicate
and lead effective change. Self-motivated
individual with excellent ability to work
collaboratively with the full range of school
constituencies.
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•

Track record of
success in recruiting,
developing, and
retaining high
performing and
diverse faculty and
staff; works to support
and facilitate
collaboration and
pursuit of professional
excellence.

•

Capacity and desire
to develop trusted,
personal relationships
with students and to
be a consistent presence and role model
in their lives at school and beyond.

•

Experience developing effective working
relationships with Trustees.

•

Experience in strategic planning,
organizational development, and
problem solving. Track record of success
in fundraising; experience with
marketing.

•

•

Commitment to and skill in building a
diverse and inclusive community
consistent with a Catholic identity and
the ability to navigate diverse cultural
and social situations with ease.
Excellent oral and written
communications skills and a record of
effective interaction with parents,
students, teachers and administrators.
Excellent presentation skills when
addressing students, faculty and staff,
parents and the community in general.
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•

Experience integrating research, data
analysis, and metrics to help define and
achieve desired outcomes or
benchmarks of excellence.

•

Enthusiastic and articulate advocate for
the advantages of all-girls education,
best practices for teaching girls, and
standards of excellence in
programming for girls.

•

Proven ability to cultivate partnerships
with other organizations in education,
business, and the community to ensure
exceptional growth and leadership
opportunities for students.

•

Minimum of five years of teaching
experience and instructional
leadership, preferably in an
independent school; minimum of five
years of administrative experience is
preferred.
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CON SULTANTS’ CONCLUSION
Leading this school is a tremendous opportunity, the capstone of a career. The successful
candidate could be a sitting head right now or a rising star. There are no preconceptions, no frontrunners, no one with the inside track. We encourage people who believe they have what it takes to
lead Sacred Heart to apply.
There are two ways for qualified candidates to apply:
1. Apply online at: https://rg175.com/candidate/login
OR
2. We expect applicants to submit:
•
•
•

A cover letter explaining their interest
A C.V.
A writing sample that demonstrates the candidate’s use of language (and does not have to
be a statement of educational philosophy, though it can be)

And email it to b oth RG175 consultants:
Arlyce Seibert
a rlyces eib ert14 @icloud .com

a nd

Tom H u dn ut
thu dn ut@h w .com

D EAD LIN E: Se pte m be r 15 , 201 9 but experience has shown that sooner is better than later!
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