Director of Advancement Position Statement

Lick-Wilmerding High School
San Francisco, CA

Position To be filled as soon as possible with a
July 1, 2020 start date
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Lick-Wilmerding High School—Director of Advancement Search
The 21 Century is in some ways
“catching up” with Lick-Wilmerding High
School (LWHS) located in San Francisco,
California. Long before DIY (do-ityourself) and STEAM/STEM programs
were incorporated into the curricula of
other independent schools, LWHS was
pioneering its integration of liberal arts,
science, technology and design. LWHS
students are thoughtful and effective
problem-solvers and stewards of the
resources provided to them. As the first
semester ended just before the winter
holidays, students proudly added to the
display that graces the striking front
entrance to the school with items they had
built with their own hands – welding
projects, fine furniture, jewelry, and textiles
they designed that gives evidence to this
strand of DNA that is part and parcel of the
school’s mission, vision and history. LWHS
has this unique and special proposition of
living its commitment to diversity in myriad
ways.
st

An independent, college-preparatory, co-ed, day
school enrolling 539 students in grades 9-12,
LWHS’ desirability is demonstrated by its receiving
over 1,100 applications for its 139 seats available
for each incoming class. With this application
demand and increase in enrollment, comes the
need to remain vigilant and intentional in adding
families to the school. Attention to valuing
dynamic and diverse talents, understanding
privilege, the need for social justice are critical
pieces in making LWHS true to its mission and
making the school an exceptionally attractive
educational option. A recent campus expansion
with a beautiful building facing Ocean Avenue will
allow enrollment to grow to 550 by 2021. By one
experienced educator’s reckoning, it is “one of the
most competitive – if not the most competitive –
school in the Bay Area.”
The school is very well-known for its Flexible
Tuition Program, which grants over $6.4 million to
ensure true accessibility to students and families
from all walks of life. As a private school with
public purpose, the next Director of Advancement
for the school will be an integral part of the team
that continues to push the school in its legacy and
mission of serving, and being enriched by students
from all walks of life. The school’s endowment of
2

4
3

Lick-Wilmerding High School—Director of Advancement Search
Program, to recruit and
hire the next generation
of talented and
innovative teachers, and
to complete the
educational spaces that
support these innovative
models of learning.
It is absolutely vital for
the next Director to
know the LWHS people
and community in order
to gain the confidence
and trust of the faculty
and colleagues on the
leadership teams. The
LWHS student community reflects the larger
community, and 57% self-identify as students
of color. First generation to college students
typically make up between 7-14% of a class.
The school’s inclusive and cohesive
community is defined and animated by the
unique gifts that its students, families, faculty
and staff bring to it. Such rich diversity
prepares students to understand, appreciate,
unravel and navigate the complexities of the
modern world.

$55 million will need to grow to sustain the
school’s Flexible Tuition program. The school’s
upcoming 125th anniversary can be a wonderful
opportunity to attract this additional funding.
The next Director of Advancement for LWHS
will be asked to make their mark by advancing
the school’s efforts to be a future-ready and
transformational school, with an eye to the
long-standing culture of creating something
new and original. The Director will lead the
LWHS advancement team, currently comprised
of five engaged colleagues including a major
gifts officer/associate director of development,
alumni relations director, annual fund manager,
database manager, and development
associate. The present Director of
Development is leaving after 11 years at
LWHS. The recent campus expansion project
was $41 million.

The LWHS curriculum is both a catalyst and a
vehicle for civic engagement, offering real
world insights and inspiring students to
contribute to problem-solving and
collaborative skill building. LWHS develops
the HEAD, HEART, HANDS of highly
motivated students from all walks of life –
knowing when to lead, when to listen, when to
contribute and when to follow. LWHS students
are taught to build lives of consequence and
fulfillment, to assume responsible adult roles
in the world, to marshal the courage to make
mistakes in order to learn, and to become
more resilient, compassionate and confident.

Specific opportunities for the Director include
comprehensive donor and constituent
stewardship, garnering the resources to
support efforts to expand endowment in
support of the school’s Flexible Tuition
3
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HISTORY
James Lick established a trust to endow the
California School of Mechanical Arts in
1874. George Merrill was hired to create
the school as the first director and served in
that position until 1939. The Lick School
opened in 1895, offering free education to
boys and girls with the goal to create the
“educated craftsman.”
In 1894, Jellis Wilmerding left money to the
Regents of the University of California to
establish and administer the Wilmerding
School of Industrial Arts, a school for boys
specializing in building trades and
architecture drafting. The Regents situated
the school adjacent to the Lick School and
after only a year, invited George Merrill to
become its Director.
As a nationally recognized pioneer in
vocational education, George Merrill was
eventually asked to found and administer
one more school: The Lux School for
Industrial Training for Girls. Miranda Lux left
money in her will to establish the school.
The Lux School began operating in 1912,
using the Lick School facilities. The Lux
motto, “To do common things uncommonly
well” expressed the educational philosophy
which bound the schools together.
In 1955, Lick-Wilmerding High School
moved to its current campus on Ocean
Avenue and became a boys only school,
while beginning to develop its outstanding
college preparatory curriculum. In 1972,
LWHS became co-educational again, and
shortly thereafter, began charging tuition
for the first time in its history.
4
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THE POSITION OVERVIEW:
DIRECTOR OF ADVANCEMENT
Su mm a ry:
The Director of Advancement is the lead
fundraising officer and a member of the
administrative operations team of LickWilmerding High School. This strategic
thinker will have an opportunity to be an
aspirational leader in alignment with the
Strategic Plan launched in January
2020. The Director of Advancement is
responsible for overseeing the school’s
alumni and development efforts, and for
creating and managing a program that
identifies, cultivates, and solicits donors
who support the school annually and
during capital campaigns. The Director
manages and oversees an engagement
and stewardship program, as well as the
maintenance and operations of the
development database and
systems/protocols. The Director works
closely with the Head of School and
members of the school’s Board of
Trustees on strategic fundraising plans.
The Director manages alumni and
development staff.

Prim ary D uties an d Res pon sibilities
D evelop m ent Prog ram :
• Formulates a comprehensive
advancement program in consultation
with the Head of School and the Board of
Trustees’ Development Committee
• Makes recommendations to the Head on
the policy, staffing, and budget needed to
accomplish school alumni and
advancement goals; manages department
budget
• Leads strategic planning for advancement,
grounded in the school’s strategic plan,
mission, priorities and goals
• Reports regularly to the Head and the
Development Committee on alumni and
advancement programs, progress, and
accomplishments
• Partners with and supports the Head in
fulfilling his alumni and advancement
responsibilities
• Oversees constituent engagement to
establish and strengthen ties with the
school’s alumni, parents, grandparents,
parents of alumni, and friends
• Has the ability to deal diplomatically and
comfortably with, and provide excellent
responsiveness to, a diverse community
5
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Recruits, supports,
and coordinates volunteers
• Has an
understanding of recent
trends in philanthropy and
an ability to adapt those
trends for the various
constituencies
•

•

•

•

•

•

•

Staffs Capital Campaign, Development,
and Governance Committees of the
Board; attends Finance and Strategic
Planning Committee meetings; other
committees as needed or appropriate
Establishes organizational structure for
alumni and advancement; hires,
supervises and evaluates staff
Oversees gift processing and donor
information systems, ensuring that internal
systems and technology are in place to
support alumni and advancement efforts
and are in line with best practices
Works closely with the Chief Financial and
Operations Officer to ensure appropriate
systems, protocols, and policies are in
place between the Alumni &
Advancement Office and the Business
Office
Meets regularly with CFOO to discuss
budgeting, restricted gifts, bequests and
other planned gifts
Establishes processes to review and
analyze ongoing effectiveness and
efficiency of fundraising and alumni
programs

•

•

•

•

•

•

6

Ca pita l Ca m p aig ns a nd
M ajor Gifts :
• Manages all aspects
of Capital Campaigns
including campaign
logistics and strategy,
partnering with the board
of trustees, campaign volunteers and
the Head of School
Develops strategies for each capital
campaign or major gift prospect
cultivation and solicitation
Prepares donor background reports,
written proposals, and presentation
materials
Facilitates relationships between
current and prospective capital
campaign gift donors and the Head of
School, trustees, Campaign
Committee members and others as
appropriate
Researches foundations, writes grant
applications, and manages foundation
relationships
Prepares strategy and meeting
documents and may accompany Head,
trustees, and others on cultivation and
solicitation meetings with current and
prospective donors
Advises the Head on matters that
influence leadership gift prospects’
philanthropic interests and willingness
to give
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•

•

•

•

•

Directs staff on special activities,
events, communications, and
programs critical to strengthening
relationships with current and
prospective leadership donors
Supervises the progress of each
solicitation and communicates all
steps to others who are involved in, or
impacted by, the solicitations
Responsible for post-gift stewardship
of donors - donor wall, naming
opportunity recognition, meetings,
events
Manages the creation and updating of
campaign collateral materials; creates
and updates major gift fund
descriptions and other collateral
Manages all campaign events

•

Alum ni Program :
• Identifies, cultivates, and nurtures
relationships with alumni who have
philanthropic capacity; is a member of
the team that solicits alumni for
contributions to the school, and
planned gifts

Supervises and partners with Alumni
Director on creating and organizing
effective alumni engagement
programs; plans trips and meets with
alumni in other parts of the U.S.

Events :
• Supervises, manages, and attends all
events managed by the Alumni &
Advancement Office. These include,
but are not limited to: Miranda Lux
Reception, Annual Fund receptions,
Generations Day, Alumni Reunion,
Alumni Regional Gatherings, Parents
of Alumni & Emeritus Trustee
Receptions,
• Attends school events to have contact
with parents - plays, sporting events,
picnics
• Attends board meetings and board
events
• Coordinates Board retirement dinner
and gifts
• Oversees planning for major school
anniversaries, including the upcoming
125th in the 2020-2021 school year
7
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Com m unica tion s:
• Editor of the Alumni Magazine and
Annual Report, strategizing on content
and theme; creates content; proof
reads, works with designer as needed;
partners with Alumni Director on
content creation, layout, production,
printing, and mailing.
• Partners with Alumni Director on
alumni social media platforms
• Responsible for all communications
affiliated with capital campaigns
• Partners with Annual Fund Manager
on Annual Fund collateral materials
• Other duties as assigned.
Qua lifications:
• B.A. degree in a related field and a
minimum of five years of relevant
experience in an independent school
(preferred) or non-profit environment
• Ability to embrace and promote the
mission of Lick-Wilmerding High
School
• Ability to think and plan strategically
and creatively
• Strong donor focus and understanding
of how to effectively manage ongoing
donor relationships
• Ability to complete work and meet
deadlines with many interruptions
• Ability to manage and empower a
staff of five while establishing and
maintaining cooperative and effective
working relationships
• Excellent oral and written
communication skills, including public
speaking
• Self-starter with the ability to
independently drive projects

8
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•

•

•

•

•

•
•

Strong computer skills
including above average
competency on Word, Excel,
Power Point
Demonstrated success as an
advancement professional in
fundraising for a non-profit
organization
Experience with board
relations, media relations,
and community relations
Diverse fundraising track
record (capital campaigns,
annual appeals, endowment
campaigns, major gift cultivation)
Management of development
database and various software
programs (e.g.- Raiser’s Edge,
Google Suite) to analyze data and
generate reports
Experience writing, editing, and
designing fundraising appeals
Excellent verbal and interpersonal
skills with the ability to build rapport
with a range of stakeholders

Phys ica l D em a nds:
The physical demands described here are
representative of those that must be met by an
employee to successfully perform the essential
functions of this position, such as the ability to
see, hear, speak and understand English and
use a computer. This position is active and
requires standing and walking, including stairs.
Tra vel:
Regular and overnight travel is expected in this
position. A valid driver’s license and passport
required.

W ork En vir on m ent & Com p lexity:
Duties and tasks in this position are varied
and complex. The position works on whole
problems or projects. This position directs
projects and the challenges are resolved
with complex and precedent setting
solutions. This position requires a high
degree of collaboration. This position
operates in a professional school
environment. The functions of this position
are performed in a typical office
environment with no known hazards.

Are you the right pe rson for this
p osition?
• Do you have the vision and strategic
thinking to lead and strengthen an
already strong institution?
• Can you encourage and support change
and innovation while retaining the core
values and traditions of the school?
• Do you believe in the unlimited
potential of young people to help shape
our world?
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•

•

•

•

Do you have the personality to
embrace and support a dedicated
community of faculty, staff, students,
parents and alumni?
Do you have the experience in
education, preferably in an
independent school setting, to build
upon Lick-Wilmerding’s educational
programs, promoting pedagogical
excellence and 21st century skill
building?
Do you have a track record of success
as a fundraiser in all aspects of the
fundraising continuum, including
annual fund and leadership
giving? Are you successful at
soliciting, closing and stewarding
major gifts?
Do you have the ability and interest to
develop and attract staff?

•

Do you have the collaborative
spirit to work with Trustees,
faculty, administrative team and
staff, families and volunteers?

This job description is not designed to
cover or contain a comprehensive listing
of activities, duties or responsibilities that
are required of the employee. Other
duties, responsibilities and activities may
change or be assigned at any time with
or without notice.
Application submission screening and
interviews will be completed on a rolling
basis until filled.
Lick-Wilmerding High School is
committed to diversity at all levels.

10
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PROGRAM
Aca dem ics a nd T he Arts
Academics and the Arts at LWHS are both
rigorous and vigorous. They foster authentic
engagement, love of learning, thoughtful
inquiry and in-depth analysis rather than rote
memorization and “inch-deep” coverage. LWHS
has a challenging and compelling academic
program, which ensures students’ preparedness
for college and a fruitful lifetime of learning. The
academic reputation of the school, based on
high standards, is rich because it is not
standardized. The school does not offer AP
courses. Faculty have designed high level and
demanding honor courses that offer rigor and
depth over coverage and breadth.

•

The principles of the school’s equity pedagogy
are:
• Goals apply to all students; high
expectations are for all
• Less is more; depth over coverage
• Understanding that we each teach
through our own particular view of the
world, from a perspective that is
continually broadened
• Bring transparency to expectations and
communications

•

•

•

•

Personalizing: honoring multiple
intelligences, using culturally
responsive pedagogy, utilize
learning-style informed teaching
practices
Designing: differentiating
instruction, cooperative learning,
real world relevance, seeking
strength in making connections
between disciplines
Assessing: valuing what is taught in
the classroom, not privileging the
advantages students bring, utilizing
demonstrations of learning,
performance based assessment, and
continuous and varied methods of
assessment
Teaching toward self-directed
learning with student-as-worker,
teacher-as-coach
Valuing non-discriminatory, inclusive
teaching practices, challenging
inequities with the class, within the
school, within the world.

LWHS has a Learning Strategies Center to
support students in maximizing their
educational experiences. Of particular note
11
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is the Program for Neurodiverse Learners,
which is a multi-year, scaffolded, studentcentered process to identify students’
unique learning styles and needs.

furthering their own learning and to explore
their own creativity. The common objectives
include efficient use of technologies, effective
problem solving, creative expression,
aesthetic appreciation of craft and design,
and personal empowerment through selfconfidence and self-esteem.

In keeping with over a century of LWHS
tradition, every student is required to
complete two years of technical arts courses
(such as wood, metal, jewelry, or
electronics). This is an important part of the
school’s mission to develop young people’s
“qualities of head, heart, and hands.”

Of the 78 full time and part-time faculty and
administrators, 56 have master’s degrees and
6 have doctorates. Performing, technical and
fine arts teachers have supplemented their
formal degrees with extensive work and
performance experience. LWHS faculty’s
approach to teaching and learning features
creative problem solving and design,
affording students many opportunities to use
the community as a learning laboratory and
to apply their skills and knowledge to realworld problems. LWHS faculty are hired and
developed with these tenets in mind. A
professor from the Harvard Graduate School
of Education, after a recent visit, commented
that she had never seen a high school whose
students are so deeply, and
universally, engaged in their
learning.

The technical arts department’s courses seek
to provide a basic understanding of the
qualities and characteristics of materials, as
well as foster an appreciation of the design
principles introduced in the Drafting and
Design course. LWHS students work
conceptually and physically, moving from
theory to practice in order to bring the
designs of the mind into the physical world.
Technical arts faculty are committed not only
to educating the students but also to

Ath le tics
The athletic program at LWHS
is comprised of 30 teams
representing 10 different sports
at the Varsity, JV, and
Frosh/Soph levels. More than
75% of the student body
participates in athletics
throughout the academic year.
The school practices the
Principles of Good
Sportsmanship which prevail at
all times.
12
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10 grade: Students
complete 40 hours of
service by partnering with
local organizations,
participating in the Center
for Civic Engagement
sponsored projects, or by
finding their own
opportunities.
• 11 grade: Students
complete the Public
Purpose Program by
enrolling in an academic
class with a service learning
component, designing a
relevant independent
study, working as an intern with a
local nonprofit organization, or
developing curriculum for the 9
grade workshop series.
12 grade: Seniors may choose to
deepen the inquiry they began during
junior year by interning with the same
organization, continuing to design
curriculum, or pursuing senior-based
academics. Alternatively, they may
decide to design an independent
student based on a different theme,
take a course with an alternative
focus, or apply for a new internship.
•

th

th

Public Pu rpos e Program and The
Cen ter for C ivic En g ag em en t
“There are some adventures that can only
happen outside of the classroom.’

th

•

As a private school with a public purpose,
service and community engagement are at
the core of a LWHS education. The Public
Purpose Program is a way for students to live
the mission of LWHS and authentically
engage with local, national and global
communities. The four-year program guides
students to apply their education and unique
talents to ultimately affect positive change
and social justice. The program includes:
•

th

Pa rtner Organ iz ations :
Aim High
Aim High was founded in 1986, with 50
students and 12 teachers on the LWHS
campus to provide a free summer learning
and enrichment program to middle school
students in high-need communities who have
limited options but unlimited potential. The
program has evolved into a collaboration
with several outstanding educational

9 grade: Students participate in a
yearlong workshop series that
explores privilege, the roots of
inequality, volunteerism and
community. The curriculum culminates
in days of service where the entire
class beings to enact the mindsets
and attitudes cultivated in the
workshop conversations.
th
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neighborhood.
Ocea n Avenu e As sociation
The district is composed of 148 properties,
anchored by LWHS, along Ocean Avenue with a
focus on cleaning and maintenance, safety,
marketing and streetscape improvements.
Youth Ar t Excha nge
YAE is a shared creative practice between
professional artists, public high school students
and LWHS, furthering youth as leaders, thinkers

STRATEGIC PLAN
Every five years the Board launches the process
to identify strength and issues, as well as
reaffirming the school’s values. The current
effort was begun on January 2019. Of particular
note is the goal, as expressed in Trustee
interviews, to make sure everyone in the
community has a stake in the life of LWHS and
feels totally engaged. This will involve
examining how relationships can be made more
meaningful for everyone.

institutions: LWHS, The Urban School of San
Francisco, the San Francisco Unified School
District, and St. Paul’s Episcopal School.
Currently, Aim High is now at 18 campuses
across the Bay Area. In its 35 summer of
operation, Aim High will open its doors to
2,400 middle school
students.
th

Excelsior
Collabora tive
The collaborative is
made up of
neighborhood
organizations servicing
non-profits groups and
individuals. The
collaborative shares
information about
programs, events, and
concerns throughout the
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GOVERNANCE

APPLICATION PROCESS

B oard of Truste es
The current Board has 25 members who are
asked to serve two three-year terms and serve
on two committees. The full Board meets six
times a year. Advisory members of the Board
committees are non-trustees who are invited to
serve on the LWHS Board committees to
provide needed expertise and historical
perspective. Advisory members are voting
members of committees. The Board committees
are: Audit; Campus Stewardship; Development;
Diversity, Equity, Inclusion; Endowment;
Finance; and Governance,

Lick-Wilmerding High School is an equal
opportunity employer and does not
discriminate on the basis of sex, sexual
orientation, gender, gender identity, race,
age, national origin, ethnic background,
disability or any other characteristic
protected by law.
The successful candidate will receive a
compensation package that includes a
highly competitive salary plus generous
health and retirement benefits.
B ackg round Check
Prior to submitting your resume for this
position, please read it for accuracy. RG175
verifies academic credentials for its
candidates and conducts a thorough review
of candidates’ social media presence. LickWilmerding High School will conduct
thorough background checks prior to
finalizing an offer.

School L ead ers hip
Eric Temple is the Head of School. He has been
at the school since July 2011, having been the
Head of School at The Carey School for seven
years and the Assistant Head of School at
Crystal Springs Uplands School for four
years. His undergraduate degree with a major in
English Language and Literature is from Boston
College. He has a Master of Arts from the
University of Massachusetts; and a Masters of
Education from the Teachers College of
Columbia University.

Prospe ctive Ca ndida tes may apply
online at
https://rg175.com/candidate/signup

The Director of Advancement is part of the
Administrative Team. Also on the team are:
Randy Barnett, Assistant Head of School; Anne
Condren, Director of Human Resources;
Christine Godinez, Director of Center for Civic
Engagement; Adnan Iftekhar, Director of
Technology; Oscar King, Junior/Senior Dean;
Jeanette Moore, CFO & COO; Cristal Ogletree,
Director of Admissions; Eliot Smith, Director of
Athletics; Kate Wiley, Dean of Students;
Tamisha Williams, Dean of Adult Equity &
Inclusion; and Christine Yin, Frosh/Soph Dean.

The application includes a letter detailing
his/her interest in the position and his/her
suitability for it, an updated curriculum
vitae or resume, and a copy of original
writing on any subject of interest to the
candidate that can be written for this
exercise or provided from something
written previously.
For any questions, please contact: James E.
Pattison, jpattison@rg175.com
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