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HISTORY AND MISSION

Virginia Episcopal School is an engaging community
that guides students to strive Toward Full Stature in
their academic, ethical spiritual, and personal
growth.

Steeped in a rich tradition but forward-thinking in
its approach to teaching and learning, Virginia
Episcopal School aspires to be the best small
boarding school in the Mid-Atlantic and
Southeast. VES was founded in 1916 by Dr.
Robert Carter Jett, the school’s first headmaster,
who was intent on making the school available to
families “of limited means.” The school’s motto—
“Toward Full Stature”—perfectly captures the
spirit of Dr. Jett’s vision: an Episcopal school that
fosters excellence, character growth, an
obligation to give back to community, and the
inspiration for all VES students to become their
very best selves. Aggressively seeking gifts from
some of the era’s most notable dignitaries, Dr.
Jett was able to secure land and construct the
first campus buildings, bringing to life his great
dream and solidifying the future of the school.

It is truly a mission lived. Parents, alumni, trustees,
and faculty talk glowingly about the strong
relationships that bind faculty and students
together. The school’s pivot to developing a deeper
understanding of how students best learn and the
emphasis on the development of leadership skills
reflect a clear commitment to engaging students,
not just in their intellectual development, but also,
their character development. The vision of the
school further defines the mission and articulates
the aspirations for the school: “VES is an
intentionally small, globally diverse educational
community dedicated to excellence in student
engagement, innovative learning and faculty
support and growth. Our aim is to be the best small
boarding school in the Mid-Atlantic and Southeast
regions.” The Core Values augment the mission and
vision of VES:

In 1967 Virginia Episcopal School became the first
boarding school in Virginia to admit AfricanAmericans. Bill Alexander and Marvin Barnard
became outstanding students and leaders at VES
and are celebrated to this day for their great
courage and leadership. Soon after, six other
African-American students joined the school and
contributed significantly to the community in a
variety of ways. Today, this group of eight
African-American graduates is
hailed as the “Magnificent 8” and
all went on to lead successful lives.
Dr. Alexander and Dr. Barnard
were the subject of a 2017 New
York Times Magazine article by
Mosi Secret. More recently,
Virginia Episcopal School was the
first boarding school in Virginia to
become coeducational in 1986.

•
•
•
•

Today, Dr. Jett’s bold vision
continues to live on, manifested in
the mission, vision and values of
the school. The VES mission
states:
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Show Humility
Act with Honor and Integrity
Fully Engage in Building Community and
Self
Strive for Excellence in All We Do
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The intentionality of the school is seen in its recent
development of the “Portrait of a VES Graduate.”
The Portrait emanates from the mission and vision
of VES and provides clear guideposts for trustees,
administrators and faculty to move the school
forward:

Finally, the school has one of the highest retention
rates among boarding schools in the country.

LOCATION AN D CAMPUS
Virginia Episcopal School is located in Lynchburg,
Virginia, on a beautiful 160-acre campus. The
campus is anchored by Jett Hall, which today
houses administrative offices and classrooms but
at one time served as a dormitory, dining room
and classroom building. The beautiful Langhorne
Memorial Chapel hosts chapel services and
assemblies and, along with Jett Hall and
Pendleton Hall Dorm, were the first buildings on
campus. Harrison Dining Hall and Hight Library
provide student gathering places and enhance
the spirit of community. The recently added King
Garmey Theater provides a stage and spaces for
the growing performing arts programs.
Dormitories, academic buildings, faculty housing,
and impressive athletic facilities, including
numerous playing fields and an outdoor
swimming pool, comprise the rest of the campus.
A comfortable head’s house is adjacent to
Langhorne Chapel.

1. Curious, innovative thinkers and producers
2. Mindful leaders with courage and
compassion
3. Focused on community
4. Self-aware
5. Ready to navigate and continue their
personal growth in a dynamic world.
The alignment between mission, vision, values and
the “Portrait of a VES Graduate” creates a powerful
and compelling justification for the “why and how”
of the school. This clear articulation, along with deft
execution, has led to remarkable results in the last
several years. In 2011-12 the school’s enrollment
stood at 176. Today it stands at 257 (full enrollment).
Programs have expanded, funds for professional
development have increased significantly, and the
school’s partnership with The University of Virginia’s
Curry School of Education is one of many examples
of a dynamic culture of innovation and excellence. In
the last six years giving to The Fund for Virginia
Episcopal School—the annual fund—has increased
by 70%, and in 2016, VES completed “The Vision
2016 Campaign” and raised a record $36 million.

In 2018 VES approved a Campus Master Plan. In
keeping with leadership’s thoughtful and
intentional approach to change, the Board
approved five core principles to guide future
construction:
3
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1. A place of community where students and faculty
make lifetime connections
2. A campus where students come first
3. A campus where faculty and administrators love to
live, work, and grow
4. A campus of timeless character, preserving and
translating the Jett/Brooke vision into a modern
preparatory school
5. A responsible steward of fiscal and physical
resources.
Guided by these core principles the Board of Trustees
approved a plan that calls for an additional academic
building, a student-residential life center, new
dormitories, renovated spaces that will encourage
deeper learning and interdisciplinary studies, and
upgraded faculty offices, housing, and athletic spaces
such as locker rooms. Planning for the academic
building and the dormitories has already begun, and
the Board has engaged Marts & Lundy to provide
fundraising counsel.
Lynchburg is in the foothills of the Blue Ridge
Mountains with a city population of 80,000 and
300,000 in the metro area. Like many once-thriving
manufacturing cities, Lynchburg suffered with the
nation’s industrial decline. But fueled by two
universities and a college, the city has witnessed a
renaissance in the past several years. With a great
restaurant scene and burgeoning arts, the downtown
is becoming a thriving hub. First Fridays provide
residents an opportunity to view works from local,
regional and national artists while promoting a sense
of community with popular regional cuisine. In 2018,
the Academy Center of the Arts opened the doors of
its historic theater after an extensive renovation,
attracting a wide range of culture experiences. With
Charlottesville and Roanoke only an hour away,
residents have access to more cultural offerings while
still enjoying the relaxed pace of life that a smaller city
affords. Lynchburg is safe and clean. With a temperate
climate, the area offers a wide variety of outdoor
activities that residents can enjoy most of the year.
The city has been recognized as one of the top 10
happiest and healthiest communities in the United
States for two years in a row (Gallup), one of the
country’s top adventure towns (National Geographic,
2011), and one of the 50 Best Places for Retirement
(Kiplinger, 2018).
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VIRGINIA EPISCOPAL SCHOOL AT A GL AN CE
Founded:

1916

Grades:

9-12 Coeducational

Enrollment:

257 Students
• 70% boarding representing 18 countries and 9 states plus Washington, D.C.
• 54% male; 46% female
• 20% international students
• 28% students of color

Average SAT and ACT
Scores (includes 20% of
class for whom English
is not native language)
Financial Assistance:

•
•

Average Award:

$28,000 to Qualified Boarding Student

Budget:

$11.1 million

Endowment:

$21.1 million

The Fund for Virginia
Episcopal School Annual
Fund:
Tuition:

$1.56 million (Alumni participation is 33% with a drive to achieve 40% and
parent participation is presently 73%.)
•
•
•
•

Seven-day Domestic Boarding: $53,210
International Boarding: $60,650
Five-day Boarding: $41,910
Day Student: $25,300

Accreditation:

•
•

Virginia Association of Independent School and Virginia
Independent Schools Athletic Association

SAT (Mid-50%): ERWB: 570-670/ Math: 570-700/ Mean: 1240
ACT (Mid-50%): Composite: 23-29/ Mean: 26

35% of Students receive $2.2 million
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the AP Scholar Program including an impressive 12
National Scholars. In addition, Honors classes are
offered in both the Math and Science Departments.

PROGRAM AN D FACULTY

Reflective of the school’s forward-thinking approach
to education, the VES curriculum has three
noteworthy curricular programs of distinction. The
Advanced Studies Program is for students who have
taken the most advanced courses in a particular
department. These select students pursue a topic of
interest and rigorously study it with the guidance of
a faculty mentor. Students in the program must
design a project and present their findings to the
VES community. In addition, the Science and Math
Consortium is a year-long challenging
interdisciplinary course that culminates in
collaborative-based group projects presented to the
VES community. The 9th Grade ARC Collaborative is
an interdisciplinary course of study required of all
freshmen. Students take three trimester courses;
one in the Arts, one in Reasoning, and one in
Computer Science. The content of these three
courses “and the skills our ninth graders will acquire
from them will be applicable across academic
disciplines.”

A mixture of both the traditional and innovative,
the VES curriculum challenges students to think
deeply and critically and to develop the skills
necessary for success in college and beyond. The
school’s Academic Philosophy guides the
development of program and inspires teachers to
continually grow in the practice of their craft. The
substance of this philosophy includes:
1. Dynamic questions that shape
content, experiences, perspectives
and outcomes
2. Intellectual playfulness which drives
practice
3. Creative thinkers and producers,
committed to making beautiful work
and communicating effectively with
one another and throughout the
world.
Virginia Episcopal School offers 16 Advanced
Placement courses, and students in an AP class
must sit for the exam. Over the past five years
VES students have garnered 229 distinctions in

The combination of a forward-thinking pedagogy
and a challenging curriculum had led to impressive
outcomes. For the Class of 2019 with its 56 students,
12 were accepted to the University of Virginia, and
6
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variety of leadership opportunities are available
to students, including membership to the Honor
Committee, selected by student vote. The
school has a traditional Honor Code that is
taken seriously by all members of the
community. All students must participate in an
after-school activity. A formal chapel service is
held once a week, reflective of the school’s
commitment to the spiritual growth of its
students.
The faculty at VES is widely seen as the heart
and soul of the school. Teachers embrace their
roles not only as classroom instructors but also
as mentors, advisors, coaches, and club
sponsors. The faculty culture exudes warmth
and collaboration. Parents laud the connections
between teachers and their children. Students are
effusive in their praise of teachers who not only
have high expectations for them but also are willing
to work with them outside of class. Of particular
note is the “growth mindset” of teachers who see
their professional development as critical in helping
the school achieve its ambitious goals. A recently
implemented faculty evaluation program along
with the establishment of the Dean of Faculty
position has enhanced faculty morale. The teachers
at VES live “Toward Full Stature” and, as a result,
provide powerful models of life-long learning to
their students.

seven were accepted to the University of North
Carolina at Chapel Hill—a record number. Other
noteworthy college acceptances for the Class of 2019
include Dartmouth College, Swarthmore College,
Wellesley College, Vassar, the University of Notre
Dame, Davidson College, Emory University (2),
Washington and Lee College (3), The College of
William and Mary (3), UCLA, and the University of
California, Berkeley. Most importantly, the College
Counseling Office receives rave reviews for its
diligent efforts to build productive relationships with
students in order to guide them to the “best fit.”
The athletic, arts, and various leadership
programs provide a rich, positive experience
for students outside the classroom. Students
can participate in 17 competitive sports,
typically at a junior varsity or varsity level.
The school competes against same-size
schools. VES student-athletes have gone on
to compete at the collegiate level, some at
the Division I level. In addition, VES offers a
vibrant and wide-ranging program in the
arts. Drama, choral music, instrumental
music, and the fine arts draw many students
both as part of the curricular program as well
as after school. In both the arts and athletic
programs and in keeping with the mission of
the school, students are encouraged to
explore, no matter their skill level, in order to
discover new dimensions of themselves. A
7
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Particularly laudable for a small boarding school is
Virginia Episcopal School’s commitment to faculty
professional growth. The investment in professional
development stems from the 2018 Strategic Plan
and reflects the school’s belief that faculty growth
engenders a positive and dynamic culture. In 201819 the school spent over $150,000 on faculty
professional development. In addition, in 2016 VES
established a partnership with the University of
Virginia’s Curry School of Education for the purpose
of “driving excellence in teaching and learning

among our VES faculty.” Curry School
professors observe VES classes and provide
feedback to teachers. These professors also
introduce to teachers well-researched
pedagogical practices designed to engage
students and enhance learning. In 2018 VES
began the Summer Collaborative for
Excellence in Teaching and Learning—“a twoday workshop designed for K-12 teachers to
learn about top trending topics in education
from the top-name Curry School faculty.”

ADMINISTRATION
AND GOVERNAN CE
In August 2019 Tommy Battle will
begin his tenth and final year as
Headmaster at Virginia Episcopal
School. Tommy’s business
acumen has been instrumental in
transforming VES. He recruited a
talented senior leadership team,
managed finances carefully, and
worked with stakeholders to
develop a compelling strategic
plan. In 2016 the school
successfully completed a $36
million capital campaign. With a
strong foundation, VES is poised to continue its
upward trajectory.
The Headmaster has five direct reports: Associate
Head of School, the Director of Admissions and
Financial Aid, the Director of Development, the
Director of Marketing, Communications, and
Advancement Operations, and the Director of
Business Affairs. By all accounts this Leadership
Team, along with the Dean of Faculty and the Dean
of Academics, is viewed as hard-working and
devoted to the school and its mission. All have
played pivotal roles in the recent success of VES.
Like many administrative structures, there is an
idiosyncratic quality based on the particular talents
of administrators, but nonetheless, the results are
impressive. After some perilous years of financial
instability, VES is in solid financial shape, ending
with surpluses each of the last three years.

Virginia Episcopal School’s Board of Trustees
consists of 28 members, 18 of whom are
graduates of the school. The Board meets
three times a year and has active committees
that meet throughout the year, either faceto-face or by phone. The Board’s love of the
school is palpable. The trustees are engaged
in the long-term health and strategic
direction of VES and have a strong
understanding of the essential challenges
facing the school. They have been extremely
generous, providing excellent leadership in
the completion of the most recent capital
campaign. Working with the administration,
the Board developed a strategic plan in 2018
with five choices:
8
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1. Deliver “programs with purpose” in
every aspect of the school that promote
happy, healthy young adults striving
toward their highest level of personal
achievement.
2. Deliver a curriculum, anchored to the
VES Academic Philosophy, that inspires
and develops curious, innovative
thinkers and producers.
3. Expand access to VES and enhance
diversity, equity and inclusion within the
school community.
4. Promote an exceptional culture for faculty
and staff.

students and strengthen its brand, especially in
light of the headwinds many boarding schools are
facing in the domestic boarding market.

5. Drive operational excellence, innovation
and stewardship.

Because of the need over the past 10 years to be
judicious in expenditures, deferred maintenance at
VES remains a concern. The Board and
administration recognize the issue and have plans
to address it. But it will be necessary for the new
Head to not lose sight of this priority going
forward.

Each choice has a list of more specific
objectives, and it is quite clear that the
strategic plan is the unmistakable North Star
for the school.

CHALLENG ES AND
OPPORTUNITIES

Although VES has made some recent strides in
diversifying the faculty and administration, more
needs to be done in this area, especially in light of
the growing diversity of the student body.

Virginia Episcopal School has experienced
remarkable growth and by all accounts is poised
to take the next steps in order to realize its vision.
Like all independent schools it faces challenges,
most of which represent opportunities. What
follows are the most significant issues the next
head will need to address in partnership with the
faculty and board.

Of particular importance is the absence of
collaboration and teamwork within the
administrative team. Although there is a general
sentiment that each senior administrator brings
valuable skills to his or her individual domains,
there is little evidence that the group as a whole
works well together. The absence of collaboration
is well known within the VES community of
teachers and staff members. In particular,
inconsistent and ineffective communication and a
failure to listen carefully to employee concerns
fosters a culture of mistrust and a sense that
members of the internal VES community are not
valued. The next Head will need to address this
issue to establish a strong foundation for further
growth.

Despite the growth in enrollment and the
school’s fundraising success, there is still much to
do in these areas to ensure the financial
sustainability of the school. In particular, the
school is moving forward in its plans for a major
capital campaign, and it will be important for the
next Head to play a leadership role in this
endeavor. Moreover, VES will need to continue to
devise strategies to attract mission-appropriate
9
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QUALITIES OF THE IDEAL
CANDIDATE
This list of qualities of the ideal candidate is not
meant to be exhaustive. There is certainly a
baseline of leadership and management skills that
any leader needs. But the following qualities will
be of particular importance to the Search
Committee as it reviews applications:
•

A strong belief in the educational direction of
the school and the motivation to turn the
ambitious VES Strategic Plan into a reality;

•

A deep appreciation for boarding school and
the advantages it brings to students;

•

A strong desire to embrace fundraising as an
essential aspect of the job;

•

A willingness to continue integrating VES into
the larger Lynchburg community not only to
enhance town-gown relations but also to
strengthen the day student market;

•

An optimistic and positive community builder
who connects with all the stakeholders and
engenders confidence in VES and its future;

•

A “people person” with a high EQ—someone
who is both approachable and willing to hold
people accountable; a superb communicator
who can be both direct and diplomatic as the
circumstances require and inspire
stakeholders;

•

An effective manager and team-builder who
leverages the team members’ strengths to
accomplish goals;

•

A person with strong self-awareness,
understanding his or her strengths and
weaknesses and able to identify key
administrators who can appropriately
compensate.
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APPLICATION PROCESS
Interested candidates may contact:
Tom Olverson
Resource Group 175
tomolverson@gmail.com
617-599-3111
or
Arlyce Seibert
Resource Group 175
arlyceseibert14@icloud.com
248-703-6913

To apply, candidates have two choices:
1. Online at: https://rg175.com/candidate/login
OR
2. Email the following—In a single PDF—to both Tom and
Arlyce:
•

Cover letter detailing his/her interest in the school

•

Resume

•

Statement of educational or leadership philosophy

•

Three confidential references with contact information (Please
note: additional references will be required for all finalists).

APPLICATION DEADLINE:
August 20, 2019
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