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Saigon South International School 
opened its doors in 1997, created to be “a 
community school” for the newly established 
area of Phu My Hung in District 7 of Ho Chi 
Minh City. Founders Ferdinand Tsien and 
Lawrence Ting, Taiwanese businessmen and 
visionaries with school governance experience 
in Taiwan, took two years to plan the new 
School, motivated by their dream to build an 
international school with a multi-national 
population to deliver American-style education 
to the burgeoning community in the southern 
districts of Saigon. 
  
Successful from the start, the school has grown 
exponentially. The total school population, 
Early Childhood through Grade 12, checks in 
now at approximately 1100 (a 6% increase from 
May 2018) and plans are to grow to 1800 over 
the next decade. Due to current worldwide 
economic relationships, Vietnam is expecting an 
increase of foreign investors, and prospects for 
future growth are bright. 
  
The mission and founding Core Values of SSIS 
reflect the clear intentionality of the founders, 
and the School remains true 
to its original focus today: 
 
Mission: SSIS is a college 
preparatory school 
committed to the 
intellectual and personal 
development of each 
student in preparation for a 
purposeful life as a global 
citizen. 
  
Core Values:  Academic 
Excellence, Sense of Self, 
Respect for All, Balance in 
Life, and Dedicated Service. 

HISTORY AND MISSION 
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The founding educational plan at SSIS was to 
pursue best practice in “intellectual 
development” - American education, aimed at 
successful Advanced Placement results for the 
oldest students. A decade later, however, the 
decision to add the International 
Baccalaureate Diploma Program, was a 
strategic one, again to support the 
educational trajectory and aspirations of the 
School population. The high school currently 
enjoys roughly equal numbers of students who 
pursue the IBDP and AP programs in addition 
to SSIS courses. 
  
At the same time, the School committed itself 
to the “personal development” of students by 
providing the social-emotional support 
needed for healthy child development. The 
School’s Core Values have always been tied to 
the growth of character and balance, and 
there is clear evidence that the School cares 
that each child thrives. Going forward, the 
School is embracing the tenets of positive 
psychology as integral to the student’s 
experience at SSIS. This dual focus—on 
academic and personal development—
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distinguishes SSIS from its peer schools. 
One of the three large international schools in 
Saigon, SSIS also stands out as a leading 
school in terms of its university placement, 
innovative programs, well-trained 
international faculty members, and the 
commitment to knowing and supporting all 
students. A competitive admissions process 
and English-language expectations also 
distinguish the School in terms of academic 
performance. SSIS is currently the only 
international school run as a not -for-profit 
entity in the city. 
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LEADERSHIP 
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Dr. Catriona Moran, Head of School, is 
finishing up her first year at the School, and 
there is unanimous excitement about her 
leadership and influence on SSIS. Her 
infectious enthusiasm, tireless commitment, 
and wise stewardship of the School are 
already acknowledged as important 
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influencers for the future of SSIS. Having just 
finished 17 years at Taipei American School, 
and 10 years at Nishimachi International 
School before that, Dr. Moran is well able to 
understand SSIS culturally, historically, and 
regionally. She also brings the experience 
and understanding of what it takes not only 
to create and sustain a top-flight 
international school program but also to train 
students to be global citizens. 
  
The new high school principal at SSIS will join 
a Senior Leadership Team comprised of the 
three school principals and two assistant 
principals and the director of curriculum, the 
associate head of school for operations and 
finance, director of admissions, athletic and 
activities directors, and the technology 
director. A subset of the overall leadership 
team also meets regularly to direct the 
academic leadership of the School, and the 
new high school principal will be an integral 
part of that team as well. 
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GOVERNANCE 

The School operates as a not-for-profit 
proprietary school, owned by the Phu My Hung 
Corporation, and the current board is appointed 
by the Central Trading & Development 
Corporation Board of Directors. Unlike other 
proprietary schools, all revenues generated by 
the School are invested solely in the School and 
all decision-making is filtered through the lens 
of the mission and core values of the School. 
Ms. Gayle Tsien, the daughter of founder 
Ferdinand Tsien, currently serves as chair of a 
three-person board that supports Dr. Moran’s 
vision for the School appropriately and provides 
resources for capital development of the 
campus. Exciting plans are in place for facilities 
upgrades and expansion to include a new 
middle school facility, new arts classrooms, a 
new STEM center, and other upgrades to the 
high school facilities. Tuition covers the cost of 
operations. There is a healthy and open 
professional partnership between school 
leadership and the Corporation.  

THE COMMUNITY 

1

FACULTY: There is widespread 
acknowledgement of the quality of the faculty: 
“dedicated, hard-working, intelligent, 
experienced, qualified, passionate, and 
challenging.” Recognized for their support of 
students, parents also appreciate the generous 
amount of time teachers devote to individual 
students. 
  
All of the faculty either coach or lead club 
activities after school, so students have the 
chance to see faculty members in a variety of 
settings. Faculty members feel “personally 
connected rather than institutional” in the 
myriad ways they interact with students. 
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Faculty members appreciate the “inclusive” 
working environment at SSIS. They feel that 
everyone’s talents are recognized and used, and 
they appreciate the fact that they work in a 
school that wants to “renovate, innovate, and 
grow.” The excitement of possibility-thinking is 
a positive for the faculty. Professional 
development grants are generous. 
  
Of the full-time faculty and administrators, 65% 
are American with a significant number of 
Canadians as well. A variety 
of European and Asian 
backgrounds are also 
represented in the staff. 
Over 75% of the faculty hold 
master’s degrees. 
  
Faculty members enjoy a 
package that includes a 
housing benefit in addition 
to base compensation, and 
most live close to campus. 
Because of the low cost of 
living in Vietnam, faculty 
members are able to put 
away a significant amount of 
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their salary as savings. And the 
location of the school is an ideal 
jumping off point for 
extraordinary travel possibilities 
in southeast Asia and beyond. 
STUDENTS: The students at 
the SSIS High School are 
academically capable, articulate, 
energetic, and wholesome. They 
describe themselves as “open, 
diverse, understanding, and 
international,” and appreciate 
the range of opportunities 
available to them, from strong 
academics and teachers 
available for help to the multiple 

leadership and service opportunities 
that students themselves create and 
lead! They are fans of the schedule: 
four 85-minute classes per day other 
than when classes are slightly shorter 
for advisory. They also love the “Week 
Without Walls” where all the high 
school students engage in camping 
and service adventures in remote areas 
of Vietnam and other Asian countries. 
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As usual, the high school students could 
outline the areas in the high school that need 
improvement: better advisory and student 
support programs, more funding for the arts 
and athletics, more support for the athletes, 
better communication to students about 
changes to the schedule. At the same time, 
they express their affection for the School as a 
whole, their teachers in particular, and the 
opportunities for leadership. 
  
One faculty member described the students 
as “just marvelous.” Admission to SSIS is 
selective, and there are clear guidelines about 
English as the academic and social language 
of the campus. There are few behavioral 
issues to address, and the culture of the 
School reflects the value of education where 
respect for learning and a growth mindset are 
embedded. 
In order to support the “whole child,” 
teachers hold office hours after school in 
addition to being available during the school 
day, clubs then meet directly after school, and 
athletics begin later in the afternoon. 
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Furthermore, the students do not report an 
overemphasis on competitive academics or 
homework load, although it is clear that they 
take their studies seriously and aspire to 

competitive colleges, 
post-SSIS. (And the 
faculty is aware of the 
pressure that students 
experience.) 
  
Presently in the high 
school, the majority of 
students are 
Vietnamese, Korean, 
North American, and 
Chinese as well as 
other Asian, European, 
and Australian/New 
Zealanders. 
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The high school academic program at SSIS 
is rigorous and challenging. Student 
progress is monitored through use of the 
Preliminary Scholastic Aptitude Test (PSAT) 
in grades 8-11. Analyses of student 
performance in the IB Diploma Program 
and Advanced Placement exams are also 
used to assess the quality of student 
intellectual achievement. 
  
For course-planning purposes, the SSIS 
High School uses American standards as 
guides for subject area unit and course 
development: Common Core (Language 
Arts and Mathematics), Next Generation 
Science Standards (NGSS), AERO (Social 
Studies),,Washington State Computer 
Science Standards, ISTE Technology 
Standards, SHAPE, and National Core Arts 
Standards. 
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The School has been designated an Apple 
Distinguished School—the only school in 
Vietnam to receive this recognition – for its 
commitment to innovation, leadership, and 
educational excellence. Additionally, the 
fledgling VEX robotics program has taken off 
like wildfire and is growing steadily. In addition 
to the academic side of the house, students 
participate in a robust array of sports, 
performing arts, clubs and service activities. 
  
Nearly 60% of all high school students play on 
at least one of 32 teams, and the School hosted 
seven athletic tournaments last year alone. 

HIGH SCHOOL PROGRAM 



 8 

Saigon South International School - High School Principal Search 

 

3

Additionally, the School has always played 
against teams in two leagues, one local and 
one international, and this year the School 
joined the top-ranked SEASAC League of 
Southeast Asia where the competition is 
stiffer and the schools larger--meaning more 
travel for high school athletes as well. 
  
Student art is highlighted throughout the 
School, and the recent high school 
production of “To Kill A Mockingbird” was a 
success. The jazz band among other 
ensembles is a popular option. Students 
have also participated Dragons’ Dialogues, 
videos posted on the School YouTube channel 
and social media, that give insight into what 
happens in classrooms and around campus at 
SSIS. 
  
Student leadership opportunities abound, on 
campus and off. Not only do students take on 
the leadership of clubs at the high school, but 
they also take on responsibility for events 
around campus and work in partnership with 
the Parent Teacher Association to mount 
community activities. Juniors have the 
opportunity to participate in a variety of 
summer internships in the area, thanks to local 
businesses. 
  
Finally, SSIS university placement at 
competitive colleges and universities 
is considered “tops” in the city, and 
the current senior class of 87 students 
will go to outstanding schools 
predominantly in the US and also in 
European countries (Scotland, 
England, Netherlands), Korea, 
Vietnam, and all over Australasia. 
Although SSIS students will be found 
at top universities worldwide, the 
emphasis in the program is finding 
the “right fit” for individual students. 
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Vietnam is an exciting, 
vibrant country and 
“intact” culture. A 
fascinating confluence 
of history and culture 
defines Ho Chi Minh 
City today. More than 
anything, everyone who 
arrives in the city is 
struck by its vivacious 
energy and gracious 
hospitality. East and 
West, ancient traditions 
and up-to-the-minute 
trends: all sit 
juxtaposed. 
  
Originally named Saigon, the current Ho Chi 
Minh name was given to the city in 1975. 
The informal name of Saigon remains in daily 
speech; however, “Saigon” technically refers 
to the city center, District 1, while the entire 
modern city of today, comprised of 19 urban 
and 5 rural districts, is Ho Chi Minh City. The 
most populous city in Vietnam, Ho Chi Minh 
City reports a population of 8.4M and is 
considered the financial center of Vietnam, 
hosting many national and international 
banks and companies. It is also the most 
visited city in Vietnam, welcoming over 7M 
visitors a year. Downtown Saigon is 
“energetic” and “stimulating.” (The four-
hour Vespa food tour is not to be missed!) 
The climate is defined as tropical, and the 
average humidity hovers around 78-82%. 
 
SSIS is located in District 7, a model 
community planned and built by the Phu My 
Hung Corporation and known as the 
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“greenest” section in all of Ho Chi Minh 
City. A current administrator exclaimed that 
it is “the best suburb I’ve ever lived in!” 
The district was planned so that those in 
District 7 can walk, ride a bike, or use a 
scooter and be within 10 minutes of all-
important services, include green spaces 
for relaxation and exercise. Those who 
choose to live in District 7 appreciate its 
beauty and calm, using a trip to easily 
accessible District 1 or 2 for a “downtown” 
adventure. Increasingly, however, families 
in Districts 1 and 2 are enrolling in SSIS as 
they aspire to the best local educational 
option for their children. 
  
The campus of SSIS is strategically placed 
along a tributary of the Saigon River, and 
many classrooms and offices have views of 
the river. All agree that the culture of 
Vietnam is present in an impactful way and 
that the aesthetics of the campus are a 
significant positive. 
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The successful candidate to be the next high 
school principal at SSIS will have the combination 
of skills, experience, and the successful track 
record to lead the high school effectively and with 
special emphasis in the following areas:  
  
Vision: Ensure alignment of high school program 
with the all-school strategic direction and priorities 
of SSIS. Promote understanding about the 
innovative future of teaching and learning and its 
relevance for SSIS students. Take action with 
consistent follow-through that impacts student 
learning and builds community confidence in the 
direction of the high school. 
  
Leading “intel lectual 
development”: Prioritize 
learning to include a reliable 
documented curriculum, effective 
teaching and assessment 
practices, aligned professional 
development, scheduling, and 
ongoing parent education. Use 
data, research and best practices, 
and community input to inform 
curriculum and teaching. Use 
data and feedback to confirm 
student progress. Be courageous and decisive to 
ensure high-quality instruction. 
  
Leading “personal development”:  Prioritize 
the social-emotional well-being of all high school 
students. Ensure that programs for student 
support--advisory, house system, counseling, 
athletics and activities—are effectively and 
thoughtfully implemented and evaluated for 
improvement. Be courageous and decisive to 
ensure high-quality support for the “personal 
development” of high school students so that 
every high school student is known and 
supported. 
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Organizational coherence: Coordinate 
systems, processes, and resources to ensure a 
collective focus on the mission, core values, 
and programs in the high school at SSIS. 
Inspire and embed sustainable collaboration 
and teamwork across the high school. Plan for 
the turnover of faculty in an international 
school through documentation of policies and 
program. Know how to identify and solve 
problems in a timely, impactful manner. Know 
how to prioritize competing priorities and how 
to make and act on decisions. Able to assess 
faculty workload and expectations judiciously. 
  

Cohesive community:  
Build trusting 
relationships that inspire 
confidence across all 
constituencies. Engage 
personally with students, 
parents, faculty, and staff 
to impact positively the 
high-functioning of the 
high school. Be a visible 
presence who engages 
regularly in classroom 
observations and student 
life. 

  
Communication: Communicate with 
openness, effectiveness, and transparency. 
Listen carefully and take into account the input 
and feedback from high school stakeholder 
groups when moving forward. 
  
Change Leadership: Use effective change 
leadership skills–communication, 
understanding, and involvement of 
stakeholders—to achieve ownership and 
maximum benefit from the changes planned. 
Implement changes systematically and well. 
Ensure that changes are clear and sustainable. 
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PROFESSIONAL QUALIFICATIONS: 
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• Successful experience and successful track record of administrative leadership in a high-
performing independent, international, or public school

• Familiarity with best practice in effective instructional program and pedagogy for American
education: Advanced Placement, IB Diploma and general high school coursework

• Excellent organizational skills with a record of implementation success
• Ability to identify and act on issues of importance: proactive, not reactive
• Insight to identify and plan for strategic initiatives for the high school
• Data-driven decision-making
• Ability to implement policies and protocols effectively
• Successful teaching experience at the high school or middle school level
• Graduate study at the master’s level or beyond

There are two ways for qualified candidates to apply. 

1. Apply online at: https://rg175.com/candidate/login

OR 

2. Email—in ONE PDF—a cover letter of interest, updated resume, and writing sample, along
with contact information for five references and send to both:

Coreen Hester  and 
chester@rg175.com 

Thomas Hudnut 
thudnut@hw.com 

DEADLINE TO APPLY: September 30, 2019, although the School reserves the right to 
move forward should the appropriate candidate be identified earlier in the process. 

PERSONAL QUALIFICATIONS: 

• Intelligence and warmth
• Well-developed interpersonal skills
• Honesty and integrity
• Flexibility and a growth mindset
• Approachable and caring
• Outstanding written and oral

communication skills

APPLICATION PROCEDURE: 


