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Unique? Sui Generis? Peerless? All of 
these apply to the Wolfeboro Camp 
School. For over 100 years, it has 
been the premier academic summer 
program serving middle and high 
school students in the US and 
abroad. When an independent 
school student needs remediation, 
acceleration, or skill-building, 
Wolfeboro is the first option that 
comes to mind—and rightly so! The 
School has an outstanding track 
record of student transformation 
working “magic” in a short amount 
of time. It has succeeded through an unwavering 
commitment to a fundamental, disciplined 
approach to academics that is coupled with an 
excellent and varied recreational program. And 
all of this is made possible by a superb faculty 
with a genuine interest in the individual and 
his/her academic and personal progress. 
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OVERVIEW 

HISTORY AND MISSION 

The School was founded in 1910 by faculty 
members of The Hill School (PA). In the 
mid-1970s the School became a non-profit, 
independent entity, governed by a board 
of trustees. Bill Cooper, then a teacher and 
coach at Trinity-Pawling, was asked to run 
the School and he did so for nearly 30 
years when his son and current head, Ed 
Cooper, took over.  
 
The Wolfeboro Camp School mission is 
simple and clear, yet profound:  
 

The School fulfills this mission by 
employing an excellent and loyal faculty 
who love working with students 
individually and in small groups. That 
faculty, nearly all of whom return year 
after year, are lively and committed 
teachers who believe in the potential of 
their students. This is the key to the 
School’s success.  
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CAMPUS AND LOCATION 

1

The School is located on Rust Pond in 
central New Hampshire, near Lake 
Winnipesaukee and the Town of 
Wolfeboro, “America’s First Resort”. Easily 
accessible from 
Manchester or 
Boston, the area is 
one of the most 
picturesque and 
beautiful summer 
places in New 
England. Wolfeboro 
abounds with 
amenities, especially 
in the summer 
months, making this 
area an ideal place 
for families and 
outdoor recreation. 
 

2

The School enjoys a 120-
acre campus right on the 
lake. There is a superb 
waterfront facility for 
swimming, sailing, kayaks 
and canoes. The School 
has always housed 
students in small tents (2 
students per tent) that are 
clustered near residential 
cottages, in which the 
non-academic residential 
staff reside. Many of the 
faculty enjoy the summer 
(with their families) in 
small lakeside cottages. 
(It’s no wonder so many 

want to return!) There are several fields, 
tennis courts, basketball courts, and lots of 
room for games and recreation. Classes are 
held in teaching tents or small classroom 
areas. There are two dining halls, infirmary, 
and a variety of houses for senior staff and 
administration.  
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A wide variety of courses are available; a list 
can be found on the School’s website: 
www.wolfeboro.org. 
 
Afternoons are full of recreational activities 
and are led by a capable young group of 30 
residential staff. Most are recent college 
graduates and many are beginning teaching 
careers in independent schools. Waterfront 
activities, sports, games, arts and field trips – 
water park, minor league baseball games, 
movies, etc. – form the regimen that 
complements the academic program.  
 
As one might imagine, many students who 
need the support Wolfeboro can provide are 
not always happy to be attending an 
academic summer program. However, they 
are quickly converted by the esprit de corps 
at Wolfeboro and the evident progress they 
are making. Supported by a kind and 
compassionate faculty and staff, Wolfeboro 
begins to work its magic with nearly every 
student. 
	

PROGRAM 

1

The key to Wolfeboro Camp School’s success 
is its unflagging commitment to a clear and 
disciplined program. While other academic 
programs – winter and summer – may have 
“softened”, Wolfeboro maintains a rigor that 
is legendary. The School permits only a half-
hour daily use of cell phones and electronic 
devices. It relies on pencil and paper skills for 
students and has very high standards and 
expectations for written work. 
 
In session for only five weeks, there are five 
academic periods six mornings per week. 
Students take three classes, which have no 
more the six students in them. The program 
is rigorous, with daily quizzes and homework 
in every subject every night. There are study 
halls and extra help periods in the class day, 
as well as two 45-minute study halls in the 
evening. Unlike most summer programs, the 
35 academic faculty do not do double duty 
by working in the afternoons or providing 
recreational or residential supervision. This 
leaves them free to concentrate on their 
students’ progress. 
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CHALLENGES AND 
OPPORTUNITIES 

1

This is a great and historic program that has 
been highly successful. Nonetheless with 
changing attitudes, demographics, and costs, 
there is much to do—and to look forward to:  
 
Enrol lment 
The School has settled in to the 150-student 
range. This is a comfortable budget-stable 
number but is down from the 180-range that it 
enjoyed prior to the 2008 recession. 
Wolfeboro is almost entirely tuition 
dependent so recruiting and enrollment are 
the drivers for the School. The next Head 
should be prepared to fully engage in these 
efforts on a year-round basis. 
 
Revenue Streams  
Wolfeboro has done very little active fund-
raising. It might well be possible to ask current 
and past parents and alumni to make 
contributions to support a growing need for 
scholarships. Some are currently offered but 
these are not funded, rather they are 
discounts. Would it be possible to raise 
enough on an annual basis to offset these 
needs? 

THE POSITION:  
HEAD OF SCHOOL 

Like the School itself, this is a 
unique position – and a rare 
opportunity. While the active 
residential program is only five 
weeks (faculty and staff are 
there for six weeks plus), the job 
is definitely a year-round 
position. Only ten to fifteen 
percent of students return for a 
second year, so the Head is 
busily engaged in recruiting and enrollment. 
There is some down time at the end of the 
summer and into the early fall, but the Head is 
frequently on the road by October, working with 
and visiting IECA consultants and schools around 
the country with which Wolfeboro has a strong 
relationship. While 50 percent of the students are 
from overseas, to date the Head has rarely 
traveled abroad, but this may change. 
Consultants from abroad are an important 
connection for Wolfeboro and it is crucial that 
the Head be in touch with those professionals.  
 
The Head is supported by essentially four year 
round employees: an Academic Dean, 
Administrative Assistant, Business Officer, 
Maintenance Director. In addition, there are 
seasonal office staff and administrators including 
a Dean of Faculty and Dean of Students. 
 
This is a small shop and the Head is responsible 
for administration, hiring, admissions and 
marketing. Because of the unique nature of the 
program and its timing, Ed Cooper has agreed 
to stay on to work in concert with his successor 
for the summer session of 2019. He will also be 
available, as needed, to help familiarize the next 
Head with recruiting and enrollment issues 
leading up to the 2020 summer. His availability 
beyond that will be at the discretion of the Board 
and the next Head of School. 
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Cost Control  
At 14,500 dollars per 5-week session, 
Wolfeboro Camp School is expensive. Other 
academic summer programs rely on winter 
school support and facilities and charge less. 
The School has flattened tuition by avoiding 
increases over the past four years, but still finds 
that the price point can be a deterrent. Are 
there ways to either control costs without 
hurting program or to find additional revenue 
streams—rentals? gifts? ancillary programs?—
that might help keep the tuition down? 
 
Accreditation 
Wolfeboro Camp School is in the process of 
accreditation by NNEAIS (Northern New 
England Association of Independent Schools. 
With the announcement of a leadership 
change, the Association has delayed the 
process. While not a significant challenge for 
the next Head, candidates should be aware that 
they will be involved during the first 12-24 
months in office.  

This person needs to possess the 
following attributes: 
 
• An unflagging and demonstrated love 

for students, especially those who 
need support 
 

• An affinity for the geographic area and 
appreciation for the beauty and life 
style it affords 
 

• A zeal for admissions, recruiting, and a 
willingness to travel 
 

• A “jack-of-all-trades”; it’s a small shop 
 

• Skills in leadership of a teaching staff 
and the management of a thriving 
program 
 

• An entrepreneurial spirit that supports 
innovation in all aspects of the WCS 
enterprise 
 

• Leadership of a seasonal teaching staff 
 

• Strong, effective, and rapid team-
building skills 
 

• A willingness to work with the current 
Head for a limited time to effect a 
smooth transition 
 

• The ability to work with and lead the 
Board as it envisions the school’s 
future 
 

• The creativity and flexibility needed to 
adapt to an ever-changing landscape 
in the academic and summer program 
markets 

THE NEXT HEAD 
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HOW TO APPLY 
 

This search will move quickly, as the next Head will need to be ready to be in New 
Hampshire by June of 2019 to begin work.  
 
Interested candidates should send—in a single PDF: 
 

• A current resume 
• A letter of interest, and  
• A written statement (writing sample or educational philosophy)  

 
Too either: John Farber  or Clay Stites 

jfarber@rg175.com  cstites@rg175.com 
 
 

APPLICATION DEADLINE:  
February 15, 2019 
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WOLFEBORO AT A GLANCE 
 
Founded   1910 
Boarding  100% 
Enrollment  150 (95 boys, 55 girls) 
Age distribution 10-13 29% 
   14-16 56% 
   17-18 15% 
Geographic Spread 50% USA 
   50% International 
Budget  2.3 million per year 
Cash reserves  1 million 


