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Located in Wilbraham, Massachusetts, Wilbraham & 
Monson Academy is one of New England’s oldest 
preparatory schools, rich in both tradition and 
foresight.  Its roots date back to 1804 and the 
founding of Monson Academy, which in 1847 was the 
first American school to enroll Chinese students.  
Wilbraham, founded as Wesleyan Academy in 1817, 
was the first coeducational boarding school in the 
country, its Memorial Chapel was part of the 
Underground Railroad, and it enrolled students of 
color – as well as international students from Thailand 
– before the Civil War.  The two schools merged in 
1971, consolidated on the Wilbraham campus, and 
today continue to build on the best of the traditions 
and initiatives of the past.  Enrollment has grown to 
record levels, operating budgets are balanced, 
academic offerings and achievements are expanding 
rapidly, endowment is increasing, capital 
improvements abound, and athletic programs excel.  
The school has enjoyed an impressive resurgence due 
to strong and effective leadership through challenging 
times.   

Today its coeducational student body includes 425 
students in Grades 6 through PG.  At the high school 
level, the school enrolls 200 boarding students, 130 of 

whom come from 31 different countries.  The 
school’s 225 day students come from Wilbraham 
and its surrounding communities in the greater 
Springfield and Longmeadow area.   

The school’s size and cultural diversity provide a 
supportive environment to help students develop 
intellectually, physically, socially, and morally.  
In addition to the strong core curriculum 
designed to prepare students for college, there is 
a wide range of electives, and challenging AP 
and honors courses.  The school’s talented and 
dedicated faculty teach, coach, serve as advisors 
and dorm parents, and demonstrate an abiding 
commitment to helping students develop both 
academically and personally. 

In the last ten years, the school has chosen not to 
be just like so many other boarding-day schools 
in New England, but instead, to develop its own 
unique and distinct niche in which it could be an 
institutional leader.  Drawing upon its deep 
history in welcoming foreign students, it 
examined its more recent record and realized that 
it could expand upon that success and become a 

Continued… 
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Wilbraham & Monson Academy's mission 
is the development of global citizens and 
leaders. 
 
Its supporting structure for the mission is: 

To prepare each student for the challenges 
of higher education and for success as a 
global citizen, we promote intellectual 
development, physical health, personal 
accountability, mutual respect, and 
commitment to service. 

THE MISSION STATEMENT 

truly global school with students not just primarily 
from Asian countries, but from countries around 
the world.  Its goal became to weave a rich global 
thread through all its programming.  In addition, 
just as the school itself was thinking 
entrepreneurially in charting such a uniquely 
different institutional path, it realized the potential 
to offer entrepreneurial studies for its global 
student body.  The two themes have emerged in 
the school’s distinctive Center for Entrepreneurial 
and Global Studies (CEGS).  This is a 

comprehensive effort to 
implement a curriculum that 
incorporates global thinking 
and global cultural 
awareness into every subject 
area, and that recognizes the 
need for students to be 
prepared for new ways of 
thinking, learning, living, 
and working in a hyper-
connected, digital world.  

The school has trademarked 
“The Global School,” the 
spirit of which has touched 
everything from the 
school’s customized 
backpacks the students carry 

world-wide, to the Shenkman Trading Center, 
complete with its Bloomberg Terminal.  The 
curriculum features courses in Global Studies, 
Human Geography, and Advanced Economics, 
and the school funds a Global Scholars program 
that provides travel and study opportunities to 
Haiti, China, Korea, Thailand, Costa Rica, Spain, 
France, and Brazil.  A visit to the school’s 
website, www.wma.us will quickly reveal the 
nature of the school’s total commitment to this 
endeavor.   
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SCHOOL AT A GLANCE 

 Middle School    78   (grades 6 – 8, day) 
 Upper School              347 (grades 9 – PG; 147 day, 200 boarding) 
 Geographic Diversity   31 countries, 11 states 
 Full-Time Faculty  70 
   Part-Time Faculty                   9 
  Advanced Degrees    48 
  On campus  39 
  Off campus  40 
  Male/Female             43/36 

Administrators  15       
  Advanced Degrees    10 
 Other Staff   70    
 Student to Teacher Ratio 7 to 1  
 Campus   26 buildings on approximately 350 acres 
 Operating Budget FY 12 $16.4 million 
 Aid Awarded in FY 13 $ 3.9 million for 162 students 
 Annual Giving FY 12  $860,000 

Capital Giving   $15M in the last 11 years 
Tuitions for 13-14  $50,985 Bdg / $34,600 Day / $17,500 MS 

 Endowment   $9M 
 Memberships   NAIS, AISNE, NEAS&C, TABS, CASE, SSATB, ERB 
 Website   www.wma.us 
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Constituents repeatedly cite a close and 
accepting community as the school’s 
great strength. One alumnus described it 
as an “unpreppy prep school, a 
cosmopolitan school in a rural New 
England setting” deriving its unique 
nature from its town and environs and 
the strong educational ethos among its 
hard working middle class people. 
There is no traditional entitled culture, 
there’s no pretension, kids and adults 
enjoy great mutual respect, and one 
teacher commented, “All schools want 
to say this, but here it’s genuine.”  

The school admits students who appreciate their 
school and want to achieve, which creates a very 
positive environment for everyone. The feeling of 
the school is open and warm, behaviors are positive 
and welcoming, and smiles are everywhere. It’s hard 
to be a loner and there is no clustering in negative 
ways. Boarding students are deliberately mixed in 
dorms, and a weekly assigned seating lunch makes it 
possible for every student to get to know everyone 
else.    

Faculty, administration, and staff often described the 
school more as a lifestyle than a job. They appreciate 
students who are bright, motivated, respectful, 

THE COMMUNITY OF 
THE SCHOOL 

Continued… 

polite, and community-minded. They set high 
expectations for students, but in the words of one 
upper school teacher, “We are not hypercompetitive 
in terms of kids competing with each other, and we 
teach kids about success and failure and show them 
where and how to improve.” The school is able to be 
nurturing and supportive to a spectrum of students, 
and everyone seems to appreciate a good safety net 
for students in academic support, health services, 
and athletic trainers. A positive spirit permeates the 
school, and it does not have to expend 
disproportionate energy addressing unacceptable 
behavior. 

Parents & Students 
Parents cite a great deal of satisfaction with their 
school and, as one said, “Teaching talent is 
stellar and faculty demonstrate professional 
curiosity and a willingness to learn and grow.” 
Their children are appreciated and known as 
individuals, they progress at their own rates, they 
are challenged academically, and while athletics 
are emphasized and supported by impressive 
facilities, non-athletes have lots of options and 
the school pays attention to the whole child.   

Students are quick to identify their school’s 
strong points. They include the close sense of 
community, the distinctive opportunities 
available through CEGS, access to current 
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technology, the number of faculty living on campus, 
the easy availability of extra help as needed, travel 
opportunities, international exposure, “tons of 
facelift” to the facilities, and the general perception 
that their school is forward-thinking and preparing 
them well for an exciting future. 

Healthy enrollment requires both an effective 
admissions office to enroll students in the first place, 
and then an overall school program that delivers on 
its promises. The school appears to have both.  The 
number of domestic boarders has doubled in the last 
five years, as has the number of countries that 
international boarders call home. There were 171 
new students this past year; only 125 will be needed 
this year to keep enrollment full and stable. An 
attrition rate of 7% suggests high satisfaction and 
retention. Tenth and eleventh grades are the biggest 
entry points, and among the ten to fifteen post-
graduate students each year are more girls and 
international students.     

Faculty 
Even though the school’s enrollment is slightly more 
than half day students, the day to day reality is that 
W&MA functions as a boarding school first, that 
happens to enroll a significant number of day 
students. Given the size of its plant, the breadth of its 
curricular and co-curricular offerings, and the 
requirements of a boarding program, it is heavily 
reliant upon the traditional “triple-threat” faculty 

member who can teach, coach, and help 
supervise the residential program. Faculty 
who live off campus are expected to 
participate in the boarding life of the 
campus and are rotated through 
supervision assignments. As it hires, the 
school makes every attempt to give 
effective teaching the highest priority.    

The faculty as a whole is fairly typical of 
an old New England boarding school. 
There is a younger high energy contingent 
recently out of college or graduate school, 
many of whom live in dorms. There is a 
sizable mid-career group, and also an “old 
guard” that may be smaller 
proportionately than in comparable older 
schools. Twenty years ago when 

enrollment was half the current size, the faculty had 
to be much smaller, so relatively newer hires account 
for a good proportion of the current teaching force.  
Some of those don’t come from independent school 
backgrounds and can find that the boarding school 
expectations require real adjustments.   

Overall, the faculty appear appropriately trained and 
experienced. There are ample opportunities for 
professional development, but faculty in general 
agree with an NEAS&C accreditation finding that 
there needs to be a better system for school-wide 
performance evaluations. This is especially relevant 
given the school’s Global School focus, the CEGS 
program, and the reality that while most faculty 
agree wholly with the initiatives, others are less 
enthusiastic about implementation within their own 
disciplines. Benchmarking their progress toward 
agreed-upon goals is a process unfolding.     

Administration 
The school defines its “administrative team” to 
include: the Head; Associate Head and Dean of 
Students; Deans of Studies, Faculty, and Residential 
Life, and Directors of College Counseling, Athletics, 
Development, Middle School, and the CEGS. These 
administrators have their own, or sometimes share, 
support staff. In addition, there is an admissions 
office consisting of a director and three associates 
plus support staff, information technology with four 

Continued… 
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people, marketing and communications with four 
people, and the business office with its staff. The 
administrative team appears large, but many 
administrators teach and have other supervisory 
responsibilities, and the head has deliberately mixed 
teaching with some administrative responsibilities as 
a strategy for both retention and professional 
advancement within the school.     

The head is given universal credit for being an 
intellectual leader, idea person, and a true visionary 
who has put the school on the map and who depends 
on his key administrators to be fast and detailed 
enough to pick up many of the loose ends that he 
might not anticipate. The school’s adoption of The 
Global School “brand” is widely given credit for its 
success and growth in the last decade, but the fact 
that it was top-down decision accounts for some 
feeling among the faculty that “they” decided what 
“we” will be doing, adding to the “we-they” 
dynamic that exists at some level in almost every 
school. The reality is that a bottom-up re-positioning 
would likely never have happened and the school 
would never have enjoyed this healthy, unique, and 
exciting turnaround.     

Governance 
The Board of Trustees includes 16 members. It 
meets 4 times a year. Six members are alumni, and a 
greater number are present or past parents. The 
board understands its responsibility for policy and 
the administration’s responsibility for policy 
implementation, and it works hard as it oversees 
mission, top leadership, and resources. It is 

effectively attentive to the gray areas that arise 
as the head and board engage in a complicated 
partnership, and it has an effective committee 
structure that enables it to keep its long range 
focus while guiding the school through everyday 
challenges and balancing the needs of the 
school’s different constituencies. 

Several board members have been 
extraordinarily generous in their financial 
support and have taken the lead in making 
possible the $15 million in capital improvements 
and $5 million in endowment additions over the 
past eleven years. The school takes enormous 
pride in the fact that there is always “a shovel in 
the ground,” demonstrating publicly that the 
school is always making progress. School 
leaders want to be confident that this financial 
leadership can continue, and even grow, in the 
years ahead. Also, now that the school’s success 
is proving itself to be sustainable, there’s an 
emerging conviction that a formal strategic 
planning process has the potential to identify 
major projects in a proactive way, order them in 
priority, and attract even greater financial 
support.   

Continued… 
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PROGRAM 
Wilbraham & Monson Academy’s curricular, co-
curricular, and extra-curricular programs are 
described in full on the school’s website, 
www.wma.us. Individuals with a serious interest in 
this leadership position should become intimately 
familiar with it.   

The school’s robust website reflects its use of 
technology throughout the school to support both 
instruction and administration. This year the school 
became “an iPad” school in Grades 6 through 9, and 
next year all grades will be participating in the iPad 
(or tablet) program. An IT department consists of 
four specialists in hardware, systems, network 
technology, and special projects administration.  
(The website is maintained by the Marketing & 
Communications Department.) The campus has its 
own high speed network, student use of the network 
is thoughtfully monitored for volume and content, 
and the mixed platform supports both Apple and PC 
hardware. There are approximately 150 classroom 
Macs, and another 50 to 75 in administrative offices.   

Students experiencing occasional academic 
difficulties, or those with a diagnosed learning style 
requiring on-going support, are supported by 
Academic Services. The program is designed to fit 
into the rest of the curriculum and complement it in 

Alumni/ae 
As separate schools prior to 1971, Wilbraham 
Academy and Monson Academy were not 
institutions devoting significant resources to 
the cultivation of their alumni/ae bodies. Then 
as they merged, one campus slipped into 
history and the emerging entity – still without 
much money to devote to alumni relations – 
faced the difficult task of combining the two 
alumni/ae bodies, energizing them, and 
engaging them in the support of the new and 
combined school. In the past ten 
years, with thoughtfulness and 
deep sensitivity, the school has 
made a real effort to connect with 
all of its alumni/ae, and to 
communicate the institutional 
richness that the school derives 
every day from the distinctive 
histories of both early schools. In 
addition, the graduates of the past 
few years take a special pride in 
their association with a school 
that, with its international flair, 
prepared them uniquely for the 
jobs and careers they have just 
begun to craft.   

Continued… 
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BUILDINGS AND GROUNDS 
Wilbraham & Monson Academy’s campus is 
classically beautiful New England.  Most of its 
buildings are on the three sides of the generous New 
England common they define. (The fourth side is a 
lovely horse farm.) Its facilities range from the 
elegantly simple brick classroom buildings dating from 
the mid-1800’s, to the recently installed artificial turf 
athletic field on the west end of the campus. The many 
additions “in between” have been tastefully executed 
and are as aesthetically pleasing as they are functional.  
Building maintenance and repairs are always an 
expensive challenge with old buildings, especially 
when significant repairs trigger compliance and 
accessibility costs. 

Rich Hall serves as the hub of the campus. It houses 
administrative offices downstairs, has three stories of 
dormitory rooms upstairs, and is connected to a newer 
building that includes the dining room, student 
bookstore, music classrooms, offices, and student 
commons. From Rich Hall, it’s a short walk to all of 
the other campus facilities.   

Identified priorities for facilities improvements include 
a stem to stern renovation of Rich Hall, renovations to 
other dorms, construction of a new dorm, renovations 
to classrooms, and consideration of a new fine and 
performing arts facility. 

an individualized way, ensuring each 
student’s success in the regular program. 
There are now fewer than 30 involved, 
and the school is clear in the program’s 
mission to be supportive rather than a 
“special needs” program apart from 
regular offerings.   

Over the years the school has enjoyed 
athletic renown in one or more sports, 
made possible by good facilities, 
coaches doing some recruiting, and the 
school’s admission of post graduate 
students.  Today the school enjoys 
excellent athletic facilities, it hires 
coaches carefully, and at some varsity 
levels it expects them to recruit 
promising athletes who will also be 
successful students. The school does 
expect formal afternoon commitment to 
activities in all three seasons in grades 9 
and 10, and two seasons in grades 11 and 
12, but there are numerous non-team 
options and parents and students alike 
report that students are able to find their 
comfortable niche.   

The school takes pride in the fact that all 
of its graduates go on to college, and that 
graduates’ options in the last several 
years have increased to include a 
growing number of very competitive 
and/or high prestige colleges. The 
emphasis of the college counseling 
program, however, is to help students 
find the right match. The school is very 
good at helping students discover new 
talents and interests, and the college 
counselors are effectively helping them 
gain admission to colleges and 
universities that are coming to appreciate 
how uniquely prepared W&MA 
graduates are.   
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FINANCES 

TOWN OF WILBRAHAM AND 
ENVIRONS 

Wilbraham & Monson Academy is a school 
on sound financial footing. It operates with 
balanced budgets, compensates its 
employees reasonably relative to AISNE and 
NAIS reported statistics, offers financial aid 
in generous but sustainable amounts (total 
aid is 24% of revenue), and appropriately 
equips and houses all its programs.  Like 
many schools, it is highly dependent on 
tuition revenues and the affordability of its 
tuitions will be an on-going issue. 
Endowment is now at $9 million after a 
recent restricted gift of $2.6 million. A 5% 
draw does not generate significant non-
tuition revenue and is small by old school 
standards. Notable liabilities include a town 
betterment fee of $1.5 million and a tax exempt 
bond obligation of $4.7 million.   

Compensation benefits generally available to 
employees include 80% coverage of individual 
health insurance and 20% coverage for family 
premiums. When a full-time employee 
contributes 5% to TIAA/CREF, the school 
matches with 7%, and then 10% for employees 
with more than five years of service. The tuition 

Town-gown relations appear to be quite 
positive. The school and the town communicate 
well as needed and occasionally share facilities. 
The town itself is just to the east of metropolitan 
Springfield, with its three colleges (Springfield, 
American International, and Western New 
England), the Naismith Memorial Basketball 
Hall of Fame, Civic Center, and other 
amenities. Just to the north is the “Five College” 
community of Northampton / Amherst (Smith, 
UMass, Amherst, Mount Holyoke, and 
Hampshire), and just to the south is Hartford, 
CT. While the school is located in a quaint New 
England town, faculty and students have ready 
access to the innumerable assets of a region rich 
in educational, cultural, recreational, and 
occupational opportunities.    

remission plan calls on full time employees to pay 
5% of tuition for one child, and 10% of tuition for a 
second child.  About half of the faculty live in 
school housing, both in dorms and regular 
residences. 

The Head’s compensation package includes housing 
in Morrow House, a gracious and large residence 
built in 1856 and viewable on the website.           
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CHALLENGES AND OPPORTUNITIES  

Provide Continuing Leadership and Vision for CEGS 

§ Consolidate its gains and chart its future 
§ Continue its coordination with regular, Honors, and AP offerings 
§ Broaden Global Scholars travel opportunities 
§ Realize the CEGS vision in goals shared across the community 

 

Sustain Enrollment and Sharpen the Recruiting Message 

§ Broaden the domestic boarding base 
§ Refine the marketing & recruiting message to align reputation with reality  

 

Increase Non-Tuition Revenues 

§ Continue emphasis on Annual Fund 
§ Increase emphasis on capital fund raising for endowment and capital projects 

 

Strategic Planning 

§ Develop a strategic long range plan addressing: 
o Program and CEGS going forward 
o Facilities renovations 
o New facilities 
o Technology 
o Adult community reflecting the diversity of the student body 
o Consistent performance evaluations and accountability structures 
o Resources to realize the plan 
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THE CANDIDATE 

Wilbraham & Monson Academy has benefitted from successive long tenures by its Heads of School. It hopes 
to attract another Head willing to make a long term commitment and impact. The next head should possess 
excellent professional experience and credentials that include the following: 

PROFESSIONAL QUALITIES 

§ Advanced degree  
§ Intellectual presence; the ability to model being the school’s “Learner-in-Chief” 
§ Expertise in running a complex organization  
§ Experience with international education and other cultures 
§ Entrepreneurial interest and experience 
§ Understanding of the power of technology and social media 
§ Passion congruent with W&MA’s mission 
§ Independent boarding school experience, including: 

• Successful executive leadership at the highest levels 
• Classroom teaching experience at middle or high school level 
• Involvement with and affection for residential life 
• Exceptional skill with 

adolescents 
• Involvement in external affairs, 

fund-raising, admissions, and 
public relations 

  

PERSONAL QUALITIES 

§ Have integrity and win trust 
§ Be fair and decisive, and not afraid of 

change or tough decisions 
§ Communicate easily, comfortably, and 

sincerely with all constituents 
§ Have a genuine desire to know all students 

and faculty well 
§ Connect and supervise without micro-

managing 
§ Have a sense of humor 
§ Have a good sense of process; know when 

to be patient 
§ Be a good people person and read people 

well 
§ Appreciate and then harness the energy 

and inspiration already there 
§ Give generous credit where it’s due 
§ Be a peacemaker 
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APPLICATION PROCEDURE 

Candidates should send (in one combined WORD or PDF file) a cover letter, resume, statement of 
educational philosophy, and a list of five references to: 

Thomas M. Evans           or  Clay V. Stites 
Resource Group 175, LLC    Resource Group 175, LLC 
90 Great Western Road    P.O. Box 104 
Harwich, MA  02645     Dartmouth, MA  02714 
774-237-0349      508-636-4984 
tmevanscca@comcast.net    clay.stites@comcast.net 

 

For additional information about the school, visit its website: 

www.wma.us 

Wilbraham & Monson Academy does not discriminate in its policies based on race, religion, national origin, 
sexual preference, or age. 

 


