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HEAD OF SCHOOL SEARCH
WESTERN RESERVE ACADEMY
Hudson, Ohio
July 1, 2019

OVERVIEW
Western Reserve Academy is a vibrant community
that strives to honor its proud history as a
boarding school. Providing superb academic
opportunities for students, the school culture is
also characterized by acceptance, support and
respect for every individual. Indeed, WRA
emphasizes and consciously lives its “Midwest
values” of kindness and warmth of spirit, and
upholds its mission to offer a “transformational
experience where students strive for excellence,
live with integrity and act with compassion.”
Western Reserve Academy seeks a new Head of
School to provide bold, visionary leadership and
effective management for the years ahead.

Located in Northeast Ohio, in the center of the
charming and flourishing town of Hudson, Western
Reserve Academy is adjacent to Cuyahoga Valley
National Park while also within an hour by car of a
major urban center. Situated on a stunning 190-acre
campus, WRA provides a safe and almost idyllic
experience to its students and faculty. At the same
time, it has developed the Wang Innovation Center,
one of the most dynamic and comprehensive such
facilities and programs in the nation, while
pioneering exciting directions in curriculum and
scheduling. This vital balance of new and invigorating
thinking with reverence for its foundation informs the
tone of its culture, undergirds its quest for better
ways to teach and learn, and guides its strategic
direction. Indeed, in many ways Western Reserve
Academy’s inspiring blend of gritty pragmatism
and creative ambition is reflective of Greater
Cleveland and Northeast Ohio, as the region
transcends its industrial past and strives toward a
promising future connected to the entire globe.

To learn more about
Western Reserve Academy:
www.wra.net
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Providing a balanced program of rigorous

challenges that await the new Head of School,

academics, expansive offerings in the fine and

including the urgent need to set a clear and

performing arts, and competitive athletics, Western

compelling vision for WRA that drives new priorities,

Reserve Academy is first and foremost an intimate

reshapes the financial model, and offers fresh

boarding school, where students and faculty all

approaches to marketing, enrollment and

know one another well and support each other in

communication for years to come.

their endeavors and experiences. Roughly a third of
the students are commuters from the immediate
area, but 22% of the students are international,
coming from 20 countries, and there is
representation from 24 states; WRA is a
cosmopolitan place. The salient qualities of the
school culture are the deep sense of community
and the close relationships between students and
teachers. The faculty is dedicated and talented,
with the vast majority holding advanced degrees.
The campus is spectacular, and beautifully
maintained, with impressive facilities, most of which

HISTORY AND CURRENT
CIRCUMSTANCES
After founding the town named in his honor,
pioneer David Hudson hoped to leave one final
legacy: a college that would serve as a beacon of
excellence and enlightenment. In 1803, the General
Assembly of the newborn state of Ohio empowered
Hudson to establish Western Reserve College and
Academy. With 11 students at the college level and
8 in the preparatory academy, the institution
opened its doors in 1826.
Western Reserve Academy was founded as a
community in the spirit of forward thinking scholars.
Like many Ohioans, David Hudson rejected the
practice of enslavement. In fact, his house was a
frequent stop on the Underground Railroad. In
1854, famed abolitionist Frederick Douglass
delivered the commencement address in front of
WRA’s Chapel. And in 1888, Margaret Ann Brown
was the first African-American woman to graduate
from the college.

are recently renovated. The school grounds flow
directly into the town of Hudson, and indeed the
school regards the downtown area as an extension
of the campus. While the School has confronted
enrollment challenges in recent years, the finances
remain fundamentally healthy, with over $100
million in endowment, a recently completed $80
million capital campaign, and deeply loyal and
generous alumni. There are several exciting
2
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At the turn of the nineteenth century, Western
Reserve College migrated to nearby Cleveland.
Today known as Case Western Reserve
University, that institution and Western Reserve
Academy continue to celebrate their shared
history. Economic downturn forced Western
Reserve Academy to close its doors in 1903, but
thanks to the vision and leadership of one WRA
alumnus, industrialist James Ellsworth, the school
reopened its gates in 1916. Grateful for the high
caliber of the education provided by his alma
mater, Ellsworth gave generously upon his death
in 1925, establishing the firm foundation upon
which the school has built and thrived ever since.

BASIC FACTS ABOUT WRA

The School is in strong condition currently, having
completed over the last decade: (a) the largest
development campaign in its history; (b)
enhancement of a healthy endowment; (c) a
restorative upgrade of an historically beautiful
campus; and (d) comprehensive reform of the
academic program, so that the School provides
students with an exciting educational opportunity
with a remarkable faculty.

•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Number of students: 400
o 260 boarding students
o 140 day students
56% of students are male and 44% are
female
Students come from 20 countries and 24
states
22% are international students
Average class size: 12 students
Student to teacher ratio: 7:1
Number of teaching faculty: 51
82% of the faculty is housed on the campus
Annual operating budget: $21.5 million
Financial aid budget: over $6.1 million
$80 million recent successful capital
campaign
$107 million in endowment as of May 2018
Annual fund in fiscal year 2017: $2.33
million
Average SAT: 1333
Average number of years at WRA for
teachers: 11.3
Faculty with advanced degrees: 90%, and 6
with Ph.D.’s
Number of academic courses offered: 150
Number of interscholastic athletic teams: 42
114 members of the class of 2017 were
offered admission at 202 colleges and
universities
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MISSION AND VALUES
The core valu es of Western Reserve Academy
are well understood by everyone in the
community, and they are addressed often in a
multitude of forums. They are: excellen ce ,
integ rity a nd comp a ss ion .
The m ission of the School incorporates those
values as follows:
“A Western Reserve Academy education offers a
transformational experience where students strive
for excellence, live with integrity and act with
compassion.
“Our faculty cultivate intellectual curiosity through
a challenging college preparatory program; our
students pursue a rigorous liberal arts curriculum
and engage in opportunities beyond the
classroom in arts, athletics and service, ensuring
growth in mind, body and spirit. Western Reserve
Academy’s tight-knit community instills individual
and social responsibility and welcomes and
respects diversity, while preparing students as
citizens and leaders in an increasingly
interconnected world.”

PROGRAM
Western Reserve Academy at its core is a rigorous
college preparatory boarding school, yet it has
not allowed tradition to define or limit its
boundaries. The School has taken major
thoughtful steps to bolster and burnish its
academic program and reputation. Rooted in
progressive, research-based principles, and
holding a deep commitment to the holistic
development of each child, in recent years
innovation and reform have arrived in earnest.
The daily schedule moved from a standard
structure to a block system with class periods that
are 75 minutes in length; WRA now operates with
a rotating schedule with 4 meetings per course for
every 7-day cycle. This has allowed teachers to
pursue topics in greater depth, and has created
time for more intellectual investigation, research,
4
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intellectual and social resonance around broad
themes of civic and global engagement, science
and technology, arts and culture, or
entrepreneurship.

collaboration and student projects and
presentations. Most significantly, it has enhanced
students’ responsibility for their own learning and,
while there remains much direct instruction, teachers
are no longer center stage for the entire class time.
The curriculum has adapted accordingly to the new
arrangement of time, eliminating the Advanced
Placement (AP) program and evolving in the
direction of true “college level” (CL) courses. There
are now over 20 CL classes that include dynamic
offerings in every academic department, ranging
from Seminars in Literature, Composition and
Rhetoric, to Topics in Non-Euclidean Geometry, and
to Pathobiology of Human Disease. While students
still can and do take AP exams, faculty and students
are free to design and pursue course topics that
unleash their creativity and ambition, and that
encourage intellectual exploration beyond the
conventional.
There are additional significant signature
innovations in teaching and learning, including
the introduction of all ninth graders to
technological and hands-on learning in two
required classes: Learning to Code and
Learning to Make. The “Compass” program is
another innovative opportunity in the
curriculum, providing participants with the
chance to undertake self-directed, facultyguided yearlong seminars that invite students
to design and execute projects of significant
5

As at many boarding schools, Saturday morning is a
school day, but WRA presents this requirement with
a particular innovative twist. “Saturday Academy”
provides students with immersive opportunities to
pursue passions and areas of academic aptitude,
working in depth alongside members of the faculty.
Topics in this program have included forensic
science, critiquing Nietzsche, and learning the
chemistry of cooking. Saturday Academy also
includes seminars with a specific focus for different
grade levels. For the ninth grade, for instance, the
focus is on social justice and equity, and for the
tenth grade it is on health and wellness.
The final signature program is entitled “Beyond
Reserve” and offers opportunities to learn and
explore beyond the confines of the campus and
Hudson, Ohio. Consisting of intensive summer
internships and jobs, “Beyond Reserve” allows
students to find programs that align with their
passions and provide practical and transformational
experiences in real world settings beyond the
curriculum and faculty. There are also opportunities
for students to study and live abroad in the summer
months, including in England and Germany, as well
as for tenth graders to go overseas as part of their
modern language study programs.
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The arts are central and essential to the school
culture; offerings in the arts are rich, challenging
and diverse, with over 15 classes in the combined
fine and performing arts, including in dance, music,
theater, and visual arts. Arts classrooms are lively
places, and superbly equipped, as are facilities for
performances and recitals, and there are numerous
music ensembles.
One of the most enduring traditions at WRA is the
ringing of the “Victory Bell” after a win. This is a
tradition in which every student participates
because athletics are a required part of the
program. The athletic facilities are superb,
appropriate both to a sprawling and ambitious
interscholastic competitive program and to
offerings focused on individual health and wellness
or intramural participation.
Arguably the most remarkable and dynamic
program at Western Reserve Academy is that
presented by the Wang Innovation Center. A 6,000
square foot collaborative learning space, it is an
amazing and dynamic facility, where students can
take ideas from concept to completion with stateof-the-art design and production equipment. The
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Wang Innovation Center has created opportunities
for WRA to transform the learning process, uniting
the faculty across departments, and creating new
classes and experiences. It facilitates hands-on
learning with electronic, digital and traditional tools
that inspire creativity and, indeed, innovation. It is
divided into 3 main creative spaces with specific
functions – to imagine and plan, to prototype, and
to build. There is also a computer room where
students conceptualize and design projects with a
multitude of software used elsewhere by career
architects, engineers and designers. There are very
few, if any, comparable schools in the country with
such a comprehensive “maker space,” and even
fewer that have made such a space so successful
and central to the school culture, identity and
program.
All of these innovations in the academic and
general program of the school are reflections of the
talent and creativity of the faculty. They reflect, as
well, the determination of the administrative
leadership and governing body of the school to
bring good ideas and forward-focused vision to full
fruition.
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CAMPUS
Without question the
campus and physical
setting of the school are
among its greatest assets.
The initial vista of the
campus is breathtaking,
across sweeping lawns
and playing fields to
“Brick Row,” a line of
striking, and clearly
academic, early 19th
century structures across a
low hill. Many of the
buildings are in the
National Register of
Historic Places, including
the 1837 Loomis Observatory, the oldest
astronomical observatory in the United
States. This ancient exterior presentation,
however, belies the renovated and
modernized interiors of all nearly all of
these facilities, and indeed of nearly every
significant space on campus. Due to the
remarkable success of the recent $80
million capital effort, The Campaign for
Excellence and Access, many facilities have
received major interior and exterior facelifts.
The most recent such project has been the
makeover of Seymour Hall, the main
academic building, redone for the first time
in over a century, and accomplished with
astute attention to both WRA’s past and
future; it is scheduled for completion and
opening by September of 2018.

CHALLENGES AND
OPPORTUNITIES
There are a number of challenges confronting Western
Reserve Academy over the next several years. These
challenges, however, also represent the opportunities for
leadership for the next Head of School. In the broadest
sense, both the challenge and the opportunity at WRA is to
take full advantage of its current strong assets – its
personnel, physical campus, financial well-being, visionary
academic program, Wang Innovation Center, sense of
community, tradition, and excellent reputation and support
among all constituencies – to achieve the promise of its
mission. More specifically, these challenges and
opportunities include the following:

Western Reserve Academy boasts
numerous state-of-the-art facilities,
including the Knight Fine Arts Center, which
includes within it a theater, a gallery, studio
space and the Wang Innovation Center. The
45,000 square foot Murdough Athletic
Center is simply world-class.

7

•

Articulating and communicating an inspiring
entrepreneurial vision for the future of the School,
one that effectively balances respect for abiding
traditions and historic identity with the need for
ongoing educational innovation in the best interest
of students and adaptation to market demands
today and in the future.

•

Increasing the number of applicants and
matriculating students in general, but most
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community; sustaining and promoting a
caring and mutually respectful
environment among students, staff,
faculty and administrators;

significantly in the demographic of domestic
boarding students, and enhancing the
effectiveness of enrollment management
operations at the School;
•

Improving the management of the campus; in
particular, enhancing effective communication
and teamwork among the administrative staff of
the School;

•

Careful and innovative thinking and leadership
in regard to the future fiscal health of the
School, especially in regard to the balance
between tuition dollars, fundraising endeavors,
and endowment income;

•

•

Recognizing and emphasizing the psychological
needs of students, and offering compassionate,
caring oversight and vigilance regarding their
mental and physical health and well-being;
Clearly expressing and effectively
communicating the value and power of a
boarding school experience in high school;

•

Inspiring faculty pride and confidence through
continued development of a program that offers
students one of the finest secondary school
experiences in the country;

•

By his or her own attitude and leadership,
fostering respect for all members of the WRA
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•

Providing compelling leadership in
regard to promoting diversity and
inclusion in the school community, and
embracing the hard work required in
order to perform that task well;

•

Building upon recent success in
fundraising and conscientious
stewardship of donors in order to
prepare for and execute future
development endeavors;

•

Consolidating, while also continuing to
advance, recent dramatic positive
changes and innovations at the School
in the areas of program, curriculum,
scheduling and physical plant;

•

Conducting a careful study of the
balance between excellence in
academics and the quality and
demands of other student
opportunities, including in athletics, the
arts, service, travel, innovation center
activities, and campus leadership roles
and activities;
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THE CANDIDATE
The successful candidate for the headship
of Western Reserve Academy will likely
exhibit the following characteristics,
qualities and experience:
•

An advanced degree, together with
deep passion for learning and
education;

•

A successful record of leadership in
previous positions;

•

Demonstrated skill in the management of complex organizations;

•

Outstanding oral and written communication skill;

•

Alignment of personal values with the core values of the School – integrity, excellence and
compassion – and desire to model and advance the mission of the School.

•

Capability to inspire WRA’s engaged and loyal alumni to continue to support the School with passion
and generosity.

•

Ability to develop and communicate a compelling strategic vision;

•

The skill, will, vigor and energy to work effectively and collaboratively with boards of trustees,
administrators and faculties in pursuit of ambitious institutional goals;

•

Demonstrated ability as an effective developer and mentor of professional talent;

•

Financial acumen;

•

Willingness and skill to lead and shape ongoing fundraising efforts, and the ability to organize and
inspire strong development leadership and teams;

•

Willingness and skill to lead and shape the ongoing marketing endeavors of the School;

•

Approachability and outstanding “people skills,” along with the ability to listen to, understand,
synthesize and incorporate differing points of view into one’s own perspective;

•

Comfort with a global perspective, and willingness to travel overseas on behalf of the School to build
relationships with people from diverse cultures and backgrounds;

•

Ability to discern and preserve the essential traditions and elements of the Western Reserve Academy
experience while courageously advancing and innovating within the program and curriculum;
9
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APPLICATION PROCESS
•

Desire to be a visible, engaged,
optimistic presence on the campus and
in the extended Western Reserve
Academy community, and especially
within the campus residential
community;

Western Reserve Academy has retained the search
firm Resource Group 175 to support its search for
its next Head of School. If you wish to submit your
own application materials or nominate a candidate,
please send a cover le tter, res um e and w riting
sa m p le in a single PDF to:

•

Capacity to model inspirational
leadership, along with the ability both
to delegate and to hold others
accountable for performance and
fulfillment of their responsibilities;

Robert P. Henderson, Jr.
rhenderson@rg175.com

and

Thomas P. Olverson
tomolverson@gmail.com

and

•

John S. Farber
jfarber@rg175.com

Willingness to embrace the region of
Northeast Ohio, along with its colorful
history, deeply embedded values, and
physical beauty.

Applications and nominations will be treated with
confidence.
Applica tion De adline: Au gu st 22, 20 18
10

