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OVERVIEW 
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Founded in 1953 as a mission of St. John’s 
Episcopal Church, St. John’s Episcopal School 
offers elementary and middle school students a 
challenging and stimulating education in a 
supportive and nurturing environment. St. John’s 
is the oldest Episcopal school in Dallas and proud 
of the Judeo-Christian values that inform the 
mission and culture of the School. The School’s 
mission “is dedicated to a program of academic 
excellence designed to train the mind, strengthen 
the character, and enrich the spirit of each 
student in a Christian environment.” From 
challenging and innovative academic, arts and 
athletic programs to daily chapel services, the 
mission is fully on display every school day. It can 
be seen in the students’ joyful learning, support 
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for each other, the love for their teachers, and a 
spirit that draws students, educators, and parents 
together. St. John’s is not just a school; it is a 
community: caring, vibrant, and involved.  

St. John’s is fully committed to its PK-8 model, 
believing fervently that students in 7th and 8th 
grades need the opportunity to be leaders of the 
School. The program and culture of St. John’s are 
designed to develop the leadership skills of its 
students, providing them with opportunities to 
lead “with enthusiasm, humility, and compassion.” 
In a myriad of small and big ways, St. John’s 
students are encouraged to become their best 
selves because the School is intentional about 
creating an ethos that communicates to students 

that failure is a chance to learn and that 
respect for each other is a given. Moreover, 
St. John’s is able to balance academic 
challenge and the joy of learning. The result is 
confident, happy, growing students ready for 
the demands of secondary school, but more 
importantly, prepared to live good and 
meaningful lives. 
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The faculty is described as intelligent, caring and 
creative, and the teachers have embraced many of 
the initiatives associated with 21st century education.  
For example, Project Based Learning has become a 
hallmark of a St. John’s education. Fifth graders not 
only study the American Revolution, but they also 
write an original play based on one of the historical 
figures of that era. Then they perform their plays in 
front of their teachers, parents, and classmates. In 
addition, St. John’s was the first school in Dallas to 
adopt the 1:1 iPad program. More than just a 
gesture, the program has given teachers and 
students a powerful tool to apply what they have 
learned in the classroom in a variety of creative ways. 
Modeling the growth mindset, teachers take 
advantage of generous professional development 
funds. The 9:1 student-teacher ratio allows faculty to 
provide extensive individualized attention, and 
students are quick to point out how comfortable they 
feel seeking out this additional support. St. John’s 
teachers care deeply about their students, and as 
one administrator remarked, “They are willing to try 
anything.” Teachers appreciate the autonomy they 
are given to design their program and pedagogy. 
Finally, parents are effusive in their praise for 
teachers who know their children well. One parent 
commented, “St. John’s teachers are more 
concerned with who my child will become than with 
what my child will become.” 

The parent community at St. John’s is notable for its 
friendliness and its support of the School. Parents 
feel welcomed on campus. They give admission 
tours and participate in an array of volunteer 
activities. One parent said that she met some of her 
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closest friends while a parent at St. John’s, and these 
former parents have remained close friends even after 
their children graduated. The fact that so many 
parents live within a fifteen-minute drive of school 
helps to sustain the strong parent community. 

Dallas is fortunate to have many excellent private, 
parochial, and public high schools from which St. 
John’s graduates choose to attend, and the School is 
fully committed to helping students find the “right fit” 
for each student. Historically, the majority of the 
graduates matriculate into a neighborhood parochial 
school, an International Baccalaureate program in a 
nearby public school, an arts magnet school, and 
several academically challenging and selective 
independent schools in the city. The School’s excellent 
reputation precedes the students as they go through 
the admissions process during their eighth grade year, 
and as one parent of a recent graduate said, ”St. 
John’s students are valued for their poise, confidence 
and character.” 
 
St. John’s students are friendly and confident. They 
talk with pride about their school. Mutual respect is a 
hallmark of student culture, and students indicate that 
there is very little bullying or social ostracizing. 
Although seventh and eighth graders report that they 
feel increased academic pressure, they are quick to 
point out that their teachers work to diminish student 
anxiety. Middle school students are proud of the 
traditions at the School as well as the extensive 
curricular and extracurricular offerings in the Middle 
School. In short, St. John’s is a healthy community as 
evidenced by happy children, long-serving faculty, and 
involved parents.  
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FACTS  
 

• Grades: PK-8 

• Founded: 1953 

• Enrollment: 483 Students 

• Student-Teacher Ratio: 9:1 

• Budget: $8.4 Million 

• Annual Fund: $325,000 

• 1:1 iPad Program 

• 98% of 8th Graders gain acceptance to one of the 

top two secondary schools of their choice 

• Middle School Athletic Participation: 94% 

• Middle School Foreign Languages: 3 (Spanish, 

French, and German) 

• 53% of 7th Graders accepted into National Junior 

Honor Society 

• 30% of 2017 Graduates received merit scholarships 

from secondary schools 

• Southwest Association of Episcopal Schools Best 

Service Learning Program 

• Professional Development Budget: $74,000 

• Financial Aid: 12.5% receiving $640,000 

• Endowment: $2.6 million 

• Accredited by Independent Schools Association of 
the Southwest (ISAS)  

• Member of the National Association of 
Independent Schools (NAIS) 

HISTORY 

St. John’s Episcopal School was 
founded in 1953 by St. John’s 
Episcopal Church and was originally 
called St. John’s Parish School. The 
School opened as a preschool with 28 
students and three teachers. Within 
five years the School expanded, 
adding grades 1-3. In 1962 the Church 
and the School moved to its present 
location on Harter Road. At that time 
the School changed its name officially 
to St. John’s Episcopal School. By 1974 
St. John’s went through grade six and had 
an enrollment of 170 students. 

Between 1984 and 1995 Grace Cook was 
Head of School, and her contributions were 
many. She emphasized the teaching of 
foreign language and the arts. She led the 
School’s first capital campaign, securing 
enough gifts to build a new library, 
classrooms, a health clinic and a science lab. 
By 1989 the School included 7th and 8th 
grades, which were eventually housed in a 
new wing completed in 1994. Under the 
headships of Ann Hergenrother, Walter 
Sorensen, and Mark Crotty, St. John’s 
introduced and developed student use of 
technology. Further facilities expansion 
included new labs and office spaces, a 
media center, a new library, and a 
performance hall providing much needed 
space for a burgeoning theater program. In 
2010 Mark Crotty became Head of School 
and led the effort for St. John’s to be the 
first independent school in Dallas to offer a 
1:1 iPad program. In addition, Mr. Crotty 
advanced Project Based Learning to the 
School as a means of challenging and 
engaging the students. With a rich history of 
excellence and innovation and the 
motivation to continue improving, St. John’s 
is poised to embrace the future. 
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CAMPUS 
St. John’s Episcopal School is located on ten 
acres in a beautiful wooded section of East 
Dallas near White Rock Lake. The School is 
tucked away in a neighborhood with a stream 
running through the campus. The outdoors is 
an essential element of the education of the 
School’s students, and in the near future St. 
John’s will construct an outdoor theater and 
gathering space. The School shares the 
campus with St. John’s Episcopal Church and 
uses the Church’s ample worship space for 
chapel. In addition, the School has Middle 
School and Lower School classrooms, a 
gymnasium, recently constructed science labs 
for Middle School students, a library-learning 
center, a small cafeteria, and a blackbox 
theater used extensively throughout the day. 
The Board of Trustees has been diligent and 
forward-thinking in purchasing houses 
adjacent to the School so that it will be able 
to construct a new gym, more classrooms, 
and a new entrance for the School.  

PROGRAM 

1

In many respects the program at St. John’s 
reflects the values in the School’s Portrait of a 
Graduate: Scholarship, Character and 
Connections. The program is intentional in 
promoting a love of learning and a sense of 
confidence in addressing new challenges and 
solving problems. Moreover, the School 
promotes both moral character and 
performance character in all that students 
undertake and in their interactions with 
others. Integrity, compassion, respect, and 
tenacity are values that teachers inculcate in 
students every day. Finally, the School 
actively engenders a spirit of community in 
programs that require collaboration, clear 
communication and an obligation to serve 
not only the immediate school community 
but also the community beyond the walls of 
St. John’s. 
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Under the leadership of Mark Crotty, St. John’s 
Episcopal School has combined the best of 
traditional education with an innovative 21st 
century spirit that has resulted in an academic 
program that is both challenging and engaging. 
The development of critical skills complements 
Project Based Learning instead of being in tension 
with it. Teachers collaborate on interdisciplinary 
projects to make learning joyful - fulfilling the 
School’s purpose of promoting intellectual 
curiosity and life-long learning. The arts are a 
significant element of the program, 
and student artwork is proudly 
displayed in the hallways. The 
Middle School drama program 
earns rave reviews from parents and 
students for promoting a love of 
theater and a spirit of teamwork as 
students work together to prepare 
for performances. Private music 
lessons augment a rich arts 
program. With the iPad program, 
students are increasingly using 
technology in their everyday 
academic work. The Lower School 
has adopted plans for teaching 
coding next year. Finally, the 
athletic program provides a 
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challenging and balanced array of sports 
that engage students at appropriate 
levels. Students are assigned teams 
within a particular sport based on their 
skill levels, and each member of the 
team plays in each game. Middle School 
competitive sports include girls’ 
volleyball, boys’ flag football, co-ed 
soccer, co-ed cross-country, boys’ and 
girls’ basketball, track, tennis, golf, and 
baseball. Students are enthusiastic 
about their athletic experiences and talk 
glowingly of the camaraderie and new 
friendships developed as a result of 
being on a team. 

St. John’s has become a leader in 
service learning with students in each 

grade level involved in significant service learning 
programs. The 8th Grade Capstone Project requires 
8th graders to identify and design their own service 
learning projects. Working in small groups, students 
focus on community issues like child development 
in at risk communities, public safety, services for 
senior citizens, and hunger and poverty issues in the 
local Dallas area. The program reflects the School’s 
commitment to the larger community, and its high 
quality has earned it recognition by the 
Southwestern Association of Episcopal Schools. 
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GOVERNANCE AND 
ADMINISTRATION 
St. John’s is governed by a 23-person Board of 
Trustees consisting of parents, past parents, and 
members of the Church Vestry. The Head of 
School is an ex-officio member of the Board. 
Changes in the by-laws and other recently 
created governing documents have resulted in 
more representation from the parent body on 
the Board of Trustees and clearer expectations 
of the roles for both the School and the Church. 
The changes have helped the School be more 
aligned with NAIS Best Practices. The Board of 
Trustees meets ten times during the year and 
uses a standard committee model to conduct 
business. The Head of School and the Rector 
meet on a regular basis and have done a superb 
job of keeping each other properly informed. 
The Board President provides solid leadership 
for the Board and excellent counsel to the Head. 
The trustees are dedicated to the School and 
work hard to advance its mission. Importantly, 
the Board takes its fiduciary role seriously, 
resulting in annual balanced budgets. 

1

St. John’s serves a critical purpose in the 
landscape of Dallas independent school 
education. However, like all schools, it is not 
without its challenges. Although the School is 
looking for a visionary as its next leader, the 
fulfillment of the new Head’s vision will need 
to also address these important challenges. 

While St. John’s runs balanced budgets, the 
School’s current enrollment number is shy of 
its target enrollment of 500 students.   In 
response, the Board launched a rebranding 
campaign with the help of a marketing 
consultant.  The results of this campaign 
included a clearer understanding of the 
School’s most marketable assets as well as a 
more informative and engaging website.  
While the campaign is relatively new, it has 
not yielded an increase in new applications 
and overall enrollment.  
 

CHALLENGES AND 
OPPORTUNITIES 
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In general, the physical plant, with its many large 
classroom spaces, is impressive. However, 
specialized spaces like a theater, maker spaces, a 
cafeteria and a gym are in need of updating or 
expansion to better accommodate the existing 
program. The plan to expand the campus, once 
implemented, will greatly alleviate some of these 
pressures. 

St. John’s is clear about its commitment to 
strong academics, life-long learning, character 
development, and fostering student commitment 
to community. Ongoing challenges such as the 
call for constant innovation using 21st Century 
practices, parents’ desire to have their children 
gain acceptance into the most selective 
secondary schools, and the need to serve a wide 
range of students can work to undermine the 
school’s focus on its vital mission. The next head 
will be called on to help the school clarify its 
focus by persuasively articulating its mission and 
ensuring that all of the school’s actions align with 
its stated purpose. 

2

St. John’s is on the 
verge of completing a 
property acquisition 
needed to initiate a 
major building program 
that would enhance 
facilities and create a 
new, bolder entrance to 
the campus. Yet, there is 
much work to be done 
to create a strong 
foundation for a capital 
campaign. The next 
Head will need to lead 
an effort to 
systematically analyze 
the key building blocks 
for a successful 
campaign and 
implement the necessary changes. 

Although St. John’s has increased student diversity 
over the past five years, most stakeholders are 
quick to agree that the School must do more. The 
lack of racial, ethnic, and socio-economic diversity 
among students and faculty is noticeable, and 
there is a growing perception that the lack of 
diversity is hindering admissions efforts. The next 
Head will need to work closely with the Board of 
Trustees and the faculty to devise a realistic 
diversity plan that not only focuses on recruitment 
but also ensures a welcoming atmosphere that 
helps students from diverse backgrounds navigate 
a new environment. 

St. John’s clearly delivers on its brand promise at 
the teacher-student level; however, there is a sense 
that the School could do an even better job of 
establishing clearer lines of communication, uniting 
the administrative team, and creating a greater 
sense of accountability. The next Head will need to 
review the management practices in order to 
ensure that everybody is working toward a 
common goal. 
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QUALITIES OF THE IDEAL CANDIDATE  

The Board of Trustees and Search Committee believe the next Head of School should possess or 
demonstrate the potential to develop the following attributes: 
 

• An inspirational champion for the School, who will motivate faculty, administrators, and trustees to 
take St. John’s to new heights; 
 

• An excellent communicator who can connect with various stakeholders; 
 

• A visible presence in the School community, someone who quite clearly embodies the ethos of the 
School; 

 
• A strong manager able to create and modify systems and structures in order to achieve the School’s 

goals, someone who can set priorities and implement change at an appropriate speed; 
 

• A superior identifier of talent who will attract and retain talented faculty and administrators; 
 

• An experienced administrator, who will display discipline in the stewardship of the School’s resources, 
and holds at least a Masters degree; 

 
• A true educator who is abreast of current studies and research in the field and will maintain and 

enhance the upward academic trajectory of the School; 
 

• A leader comfortable with the external demands of a head of school, especially in marketing and 
fundraising; 

 
• A leader with integrity, who embraces and embodies the Judeo-Christian values of the School and 

Church and supports the School’s Episcopal mission (Note: the next Head of School does not have to 
be an Episcopalian). 
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APPLICATION PROCESS  

To be considered for this position, candidates must submit the following by August 24, 2018: 
 

• A short cover letter expressing your interest in the position and why you think you are a strong 
candidate; 

 
• A resume detailing how you have helped your present school better live its mission; 

 
• A statement of leadership philosophy, explaining who you are as a leader; 

 
• One reference with contact information (Note: Finalists will need to submit four additional 

references in the fall). 
 
The above items must be put into one PDF and emailed to: 
 

Tom Olverson 
tomolverson@gmail.com 
617-599-3111 


