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With a rich history of providing an excellent 
educational experience for elementary aged 
students, Tenacre Country Day School has 
grown to become a premier Pre-K – 6 
primary school in the Boston area. For 62 
years, Tenacre was a division of Dana Hall 
School, a girls’ boarding and day school in 
Wellesley, Massachusetts. In 1910, the 
Headmistress of Dana Hall established 
Tenacre as a separate boarding program 
for 8th and 9th grade girls. Over the years, 
this division of Dana Hall, adjacent to the 
main campus, evolved into a Pre-K through 
6th grade coeducational day program with 
its own traditions and culture. 
With greater involvement from its 
parent body, Tenacre moved 
toward independence, and in 
1972 officially separated from 
Dana Hall to become Tenacre 
Country Day School. With its 
shared past, the school remains 
close to Dana Hall, but has 
clearly established its own 
identity and culture. Today, 
Tenacre Country Day School 
enrolls 193 students and has 
over 60 dedicated employees, 
including 36 teachers. 

HISTORY AND MISSION 

CONSULTANTS FOR LEADERSHIP AND GOVERNANCE 
Resource Group 175, LLC 

www.rg175.com 
    

              Thomas P. Olverson & Robert Henderson 
 

2

Tenacre Country Day School’s mission 
statement is both succinct and powerful: 
“Tenacre nurtures and challenges each 
child, every day.” Tenacre is 
unquestionably a mission-driven school. 
Not only do staff, administrators, and 
trustees know the mission, they live it. 
From the warm and welcoming tone 
embodied in the Head’s handshake with 
each student as he or she arrives in the 
morning, to the implementation of the 
Singapore Math Program, Tenacre’s 
mission is always on display. It both 
defines the experience for students and 
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LOCATION AND CAMPUS 
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With its rich New England flavor, the 
presence of one of the finest women’s 
colleges in the world, and its easy 
access to Boston, Wellesley offers the 
perfect combination of small-town living 
with access to one of the most dynamic 
and intellectually stimulating cities in the 
country. Eastern Massachusetts is 
unquestionably the leading center for 
higher education in the world, and as a 
result, there is a vibrant intellectual 
atmosphere that defines the area. 
Education matters deeply and is taken 
seriously. 
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Tenacre is a short walk from Wellesley’s town 
center. Downtown Wellesley is filled with 
shops, bookstores, grocery stores, and 
restaurants. The vibrancy of the town is 
reinforced by the presence of Wellesley 
College and Babson College students as well 
as the boarders from Dana Hall, many of 
whom are international students. There are 
three commuter rail stations in Wellesley, and 
a short train ride takes passengers to South 
Station in Boston. One of the most affluent 
towns in Massachusetts, Wellesley is 
witnessing changes in its population with more 
racially and ethnically diverse families moving 
into the area. Its excellent public school 
system draws well-educated professionals. 
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inspires the adults to find additional and 
better ways to fulfill its promise. When 
asked what is essential to preserve as the 
school undergoes a leadership transition, 
almost every constituency responded, 
“Nurture and Challenge.” In the school’s 
last accreditation, the visiting committee 
wrote, “Tenacre is clearly a school that 
practices what it preaches.” 
  
The Tenacre Country Day School mission 
is supported by a clear philosophy of 
education that details the purpose of the 
school to: 
  

1. Provide a thorough academic 
preparation for each student 

2. Promote social, emotional, creative, 
and physical development 

3. Foster a diverse and inclusive 
environment 

  
The mission and philosophy work hand in 
hand, supporting each other, defining what 
makes the school special, but also 
providing a beacon for what the school can 
become. 

 



Tenacre Country Day School – Head of School – Position Statement 3 

3

Few primary 
schools in the 
country can 
compete with the 
quality or extent 
of Tenacre’s 
facilities. 
Adjacent to Dana 
Hall, the ten-acre 
campus is 
attractive and 
well maintained. 
Because of 
strong parental 
financial support 
and outstanding 
leadership, the 
school’s physical 
plant has grown 
significantly over the past forty years. And 
with near completion of a $9 million capital 
campaign, At The Forefront, the school 
continues to expand its facilities. Included 
in this most recent project are a new 
community center, dining room and 
kitchen, theater, additional classrooms, 
and two heated swimming pools. The 
recently completed Tenacre Science 
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Center includes two spacious science labs, 
a greenhouse, and a tidal pool. The 
Academic Building and the Schoolhouse 
include classrooms and offices that reflect 
the characteristic warmth of Tenacre’s 
culture. The Art and Music centers, full-sized 
gymnasium, and expansive Centennial Field 
provide critical spaces for the school’s 
diverse and extensive program. A historic 
Head of School house that includes four 

bedrooms, two and 
a half bathrooms, 
a large family 
room, dining room, 
and living room is 
also part of the 
campus. The 
facilities play a key 
role in the success 
of the Tenacre 
Summer 
Programs, which 
provides the 
school significant 
additional revenue. 
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THE COMMUNITY 
OF THE SCHOOL 

1

Of the many outstanding qualities 
that define Tenacre, the culture of 
respect and support are perhaps 
the most salient. It is rare to find a 
school so intentional about 
cultivating and maintaining this 
culture. Evidence of this abounds. 
The Head greets each student in 
the morning with a handshake–a 
powerful message of respect that 
helps students feel comfortable and 
secure before they face the 
challenges of the day. It 
continues with the many 
traditions that students revere: 
“Big Friend-Little Friend,” a 
program that pairs older and 
younger students; the annual 
school theme which is chosen 
by the 6th grade, made visible 
throughout the campus, and “put 
into practice by teachers and 
students alike;” and the class 
plays, performed by students at 
each grade level. In a myriad of 
ways, Tenacre communicates to 
students that it wants them to be 
their authentic, best selves. One 
teacher commented, “It’s 
okay at Tenacre for 
students to fail; we want and 
encourage them to take 
risks.” This intentional focus 
on culture serves the larger 
Tenacre purpose–to 
graduate “confident 
learners, critical thinkers, 
and caring citizens.” The 
culture of the school is 
embodied in a statement 
written in big print for all 
students to see at 
assembly: “As a community, 
we strive to work hard, to 
find joy and to be kind.” 
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PROGRAM AND FACULTY 
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Tenacre Country Day School is deeply 
committed to the Pre-K – 6 model of 
education. Every constituency lauded 
the advantages of remaining an 
elementary school despite pressures to 
occasionally re-examine the model. For 
faculty and administrators, the 
elementary model allows them to focus 
exclusively on the needs of this age 
group and to design and implement a 
developmentally appropriate curriculum. 
For both teachers and parents, the 
elementary school model protects 
childhood as an invaluable stage in life 
and provides opportunities for sixth 
graders to become positive role models 
for the younger students. 
 
The Tenacre academic and co-
curricular program is rich and extensive. 
Each grade level has one section 
consisting of approximately 24 students 
and taught by two full-time homeroom 
teachers, a unique feature that provides 
opportunities for personalized 
instruction and small-group work. Team 
teaching enables homeroom teachers to 
collaborate on a daily basis to help each 
student realize his or her potential. 
Faculty are uniform in their praise for 
the team-teaching model, one that not 
only enhances learning, but promotes 
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This intentional culture of deep respect 
extends to the adults in the community. 
Faculty and staff praise the 
administration for its openness, 
accessibility, and support for new 
initiatives. Moreover, the teachers value 
the support the administration gives 
them when work and family obligations 
inevitably collide. In turn, the 
administrators value the hard work of 
the staff and trust them to do their best. 
Just as significant is the respect 
teachers receive from parents and vice 
versa. The result is a powerful 
partnership focused on helping students 
learn and grow. 
  
Tenacre offers numerous volunteer 
opportunities for parents to be involved in the 
community. Parents applaud the extensive 
communication between school and home and 
appreciate the opportunities to connect with 
teachers directly when they have a concern. 
The one hundred percent parent participation in 
the annual fund for the past 12 years and the 
strong history of capital fund raising success 
reflect the enthusiasm parents have for the 
school. 
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faculty growth. Homeroom teachers 
instruct in Language Arts, Social Studies 
and Math, and their work is supported by 
the Reading and Educational Support 
Coordinator and the Math Coordinator, 
both of whom oversee their respective 
Pre-K – 6 curricular areas. The academic 
program includes the Singapore Math 
Program, adopted several years ago 
under the direction of the Math 
Coordinator. The academic program also 
includes “Specials” –specific subjects 
taught by specialists in their respective 
areas: Spanish, Technology, Science, Art, 
Music, Physical Education, and Library. 
These classes are integrated into the 
program through the use of cross-
disciplinary projects and are viewed as the 
equal of the core subjects. The Learning 
and Enrichment Specialist is an additional 
resource to meet the needs of individuals 
while keeping expectations high for all 
students. The Head of School and the 
Assistant Head of School collaborate 
to manage the entirety of the 
academic program. 
 
In addition to the academics, Tenacre 
offers a robust club and after-school 
program. Students can participate in 
a number of clubs including Chess 
Club, Book Club, RAG (Random Acts 
of Greenness), the Multicultural Club, 
and various affinity groups. Fifth and 
sixth graders all participate in the 
interscholastic athletic program, 
which includes flag football, soccer, 
field hockey, basketball, baseball, and 
softball. Equal opportunities to 
participate, teamwork, and 
sportsmanship define Tenacre’s 
approach to athletic competition. 
Class plays and public speaking 
opportunities at every grade level 
provide yet another arena for 
students to grow creatively, gain 
confidence, and learn the value of 
collaboration. 
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The teachers at Tenacre are widely respected 
for their intelligence and dedication to both the 
school’s mission and its students. Tenacre 
teachers love their jobs, and it shows in their 
work with students. Teachers are able to learn 
and grow not only through interactions with 
each other, but also through a generous 
professional development program. The 
administration encourages teachers to pursue 
new ideas and often “walks the talk” by 
providing funding to do so. The faculty is 
proud that the school is constantly asking 
itself, “How can we improve?” At the same 
time, the school eschews adopting 
fashionable trends in education solely for the 
sake of appearance. Curricular and 
pedagogical change at Tenacre is the result of 
careful, thoughtful planning. Recent examples 
include the integration of STEM projects and 
iPads/laptops into the curriculum for all 
students. 
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ADMINISTRATION AND 
GOVERNANCE 
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Since 1995, Tenacre Country Day School 
has been effectively led by Chris Elliot, 
Head of School. Under his able leadership, 
the school has thrived and is finishing its 
fourth successful capital campaign. By all 
accounts, Chris Elliot embodies the mission 
of the school. His calm and thoughtful 
leadership style, loyalty to his staff, and 
sound 
judgment 
have earned 
him the deep 
respect of 
every 
constituency. 
In addition to 
the Head of 
School, the 
senior 
administration 
includes the 
Assistant 
Head of 
School, the 
Director of 
Enrollment 
Management, 
the Director of 
Finance and 
Operations, 
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and the Director of Development, all of 
whom are enthusiastic proponents of the 
Tenacre mission and active participants in 
the life of the school. 

Tenacre Country Day School is governed by 
a 24 member Board of Trustees. The Board 
is widely respected for its financial acumen, 
its fund raising prowess and its deep 
commitment to the school. There is a long 
history of strong and effective leadership 
from the successive board chairs. The 
Board uses an effective committee structure 
to manage its business, and most trustees 
participate in more than one committee. The 
Board is self-perpetuating, and there are no 
term limits. Under the leadership of the 
present Board of Trustees, the school has 
nearly completed a $9 million campaign for 
new facilities and endowment. The school 
has no long-term debt and, through prudent 
management, runs balanced budgets each 
year. Tenacre has an endowment worth 
approximately $20 million, placing it above 
all of its peer schools in terms of per student 
endowment.  
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Tenacre graduates are accepted to a 
variety of secondary schools throughout 
the area, including many of the most 
selective. The Head of School provides 
counsel to families and students about the 
various options, writes letters of 
recommendation for each graduate 
applying to an independent school, and 
advocates for each sixth grader directly 
with the schools to which he or she is 
applying. In 2016, 73% of the graduates 
were accepted to their first-choice school. 
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CHALLENGES AND 
OPPORTUNITIES 

1

Tenacre Country Day School is a 
healthy school. Well led, well 
governed, well respected, and fiscally 
sound, the school is in an enviable 
position compared to many 
elementary schools throughout the 
country. However, as with all 
independent schools, there are 
challenges the next Head of School 
will face. 
  
Despite full enrollment, Tenacre has 
witnessed some enrollment pressures 
in recent years, particularly on its Pre-K 
and 6th grade classes. More local 
preschools are expanding into Pre-K, 
creating additional competition for these 
students. And, at the other end of the 
spectrum, some secondary schools, 
particularly all girls’ institutions, are 
adding or expanding 6th grade programs. 
Furthermore, like most schools, Tenacre 
worries about access and affordability in 
the light of increasing tuition and more 
demands made on the financial aid 
budget. At present, 20% of Tenacre 
students receive almost $1 million in 
financial aid. 
  
Notwithstanding Tenacre’s generally 
well-maintained campus, some 
administrators and faculty expressed 
concern about the school’s ability to 
continue to address maintenance 
issues in light of the increased 
square footage and the lean 
administrative staff. In the last 19 
years, Tenacre’s plant has expanded 
significantly. The school is aware 
that additional renovation projects 
are on the horizon, including 
Appledore, the Head of School’s 
residence, and the Schoolhouse 
building which houses the Pre-K, K 
and 1st grades. 
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Parents of older children are concerned 
about the management of secondary 
school placement with Chris Elliot’s 
retirement. This important work, consisting 
of individual student and family counseling, 
student interview practice, the writing of 
letters of recommendation, and personal 
visits to the secondary schools, is widely 
viewed as a program of distinction, but at 
the same time, consumes a great deal of 
the Head’s time and effort. 
  
Finally, as is the case with 
many independent schools, 
teachers, administrators, 
and some parents 
expressed concern about 
the number of committees 
and the time commitment 
to fulfill those many extra 
obligations. Although 
appreciative of the 
opportunity to have their 
voices heard and in some 
cases to take on leadership 
roles, some worried about 
the ultimate effectiveness 
of these committees. 
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In most respects, the challenges referenced 
above point toward some of the exciting 
opportunities for the next Tenacre Head of 
School and the ways in which he or she can 
help the school better fulfill its mission. 
  
As is the case with any leadership transition, 
the new Head will have the opportunity to re-
examine the school’s mission and how it is 
manifested in Tenacre’s programs. More 
specifically, the new Head can ask thoughtful 
questions to uncover the factors, both internal 
and external, that inform the balance between 
nurture and challenge. In short, the new Head 
will bring a new set of lenses to the 
interpretation of the mission, leading to a 
vibrant and inspiring vision for the school. 
 
Enrollment pressures in Pre-K and 6th grade 
are challenging, as is the overall competition 
that Tenacre faces from strong local public 
school systems. These dynamics, however, 
also represent opportunities for the new Head 
to lead an effort that will strengthen the 
school’s position in the market. Part of this 
effort may include a more confident 
proclamation of the belief that the Tenacre 
mission and the way it is lived is the best way 
to educate elementary school children. 
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The new Head will 
also have the 
opportunity to 
reassess and redefine 
the administrative 
structure of the school 
in order to help realize 
its vision and 
streamline practices in 
ways that promote 
effective 
communication and 
implementation as 
well as address 
emerging issues. The 
present administrative 
structure is congruent 
with the vision and 
leadership style of 
Chris Elliot. With a new vision, there may be 
the need for a new management structure. 
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Finally, Tenacre should be applauded 
for its extensive attention to issues of 
diversity and inclusivity. The Board and 
Administration have worked together 
over the last several years to develop 
and execute a comprehensive diversity 
and inclusivity plan, including 
significant professional development 
for both faculty and trustees. This year, 
24% of the student body are students 
of color, families are drawn from 21 
nearby towns, and multiple family 
structures are represented within the 
Tenacre community. Families of color 
are uniformly enthusiastic about their 
children attending the school, although 
there is an opportunity to take a more 
pragmatic approach towards 
addressing their outstanding concerns. 
Herein lies a great opportunity to 
strengthen the marketing position of 
the school, as well as better fulfill its 
mission. 
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QUALITIES OF NEXT HEAD OF SCHOOL 

Tenacre Country Day School seeks a new Head for July 1, 2018. Beyond the obvious 
requirement that the Head of Tenacre has a master’s degree, there are some critical 
qualities for the next head to possess in order to be successful: 

• Ability to embody the Tenacre mission and the joy it produces daily 
• Ability to think strategically 
• Ability to communicate effectively to multiple constituencies 
• Demonstrated love of children 
• Deep appreciation for the work of faculty and staff 
• Sound moral judgment and the willingness to act on it 
• Ability to listen to and collaborate with different groups and individuals 
• Ability to create a vision that inspires  
• Effective management skills, including holding people accountable 
• Deep appreciation for the history and traditions of the school 

 
The above is only a partial list of the qualities needed to be a successful, long-serving head 
of school, but they do speak to the special culture of Tenacre Country Day School and the 
important role the Head plays in maintaining and strengthening that culture. 

APPLICATION PROCESS 
Interested candidates should submit the following via email in one PDF: 

• A letter of interest explaining why you are interested in Tenacre 
• A resume 
• A statement of educational philosophy focused on primary education 
• The name and contact information for one confidential reference who knows your 

work well. 
 

Please send to both: 

 Tom Olverson  and  Bob Henderson 
 Resource Group 175   Resource Group 175  
 tomolverson@gmail.com   rhendo768091@gmail.com 

 

Application Deadline: June 1, 2017 

Semifinalist Interviews: August 19-20, 2017 


