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St. Thomas Episcopal Parish School, located at 
5692 North Kendall Drive in Coral Gables, Florida, 
is seeking a permanent head of school to begin on 
July 1, 2016. The school is strong and fully 
enrolled with approximately 425 students in 
Preschool age 3 through 5th grade. St. Thomas 
School, started in 1953, is highly respected in the 
community for innovative programs and a strong 
curriculum which includes STEAM initiatives, 
community service, an emphasis on global 
citizenship as well as worship and education in the 
faith tradition of The Episcopal church. The school 
and the church sit on a beautiful seven-acre parcel 
of land in a residential section of Coral Gables. 
The school has two large connected buildings 
surrounding a landscaped courtyard, which is the 
setting for the daily morning flag ceremony and 
gathering of the community. St. Thomas Church 
adjoins the school on the property, and the 
beautiful sanctuary is used for daily chapel, an 
essential and highly valued part of the program 
and mission of the school.  

The campus includes 33 classrooms, two fenced 
play fields, and an outdoor lunch area. In addition 
there is a large library-media center, dance studio, 
music and art rooms, an environmental science 
lab, a language lab and a learning resource 
center. The grounds include a nature walk and 
gardens including a Butterfly Garden. The campus 
is completely gated, and security is present at all 
times during the school day and activities.  

The School and the Church are integrally 
connected, not only in physical plant but also in 
mission and program. The church staff works 
closely with the School, and the Rector leads chapel 
programs.  

Kris Charlton, the current Head of School, is retiring 
after a highly successful 13-year tenure. Following 
in the tradition of The Episcopal Church, an interim 
Head of School, Thomas P. Southard, has been 
appointed for the 2015-2016 school year. The 
relationship between the School and the Church is 
strong and will continue to be strengthened by the 
interim head and the permanent head who will 
begin in July for the 2016-2017 school year.  
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THE CURRICULUM AND 
LEARNING ENVIRONMENT  

MISSION AND BELIEFS  

St. Thomas is committed to an atmosphere of 
learning for children in an affirming atmosphere. The 
culture embraces healthy interactions among all 
members of the community and encourages students 
to understand the mission and develop individual, 
appropriately developmental strengths and faith. It is 
essential to the mission that children learn how to 
solve problems inside and outside of the classroom.  

As a part of a vital learning and faith-based 
community, the School and Church work together to 
transform lives and enhance every member’s 
relationship with God, with each other and with all 
other members of the community. The Board of 
Trustees and the Vestry also work closely together 
for the good of the School and the Church. Parents 
are encouraged to be involved in the life of the 
School and plan and carry out numerous and varied 
activities which are to the benefit of the institution. 

The Core Values of the School are stated as: 
Episcopal school values, academic excellence, 
lifelong learning, inclusivity in a diverse community, a 
nurturing environment for the whole child, global 
citizenship, and sustainability. These values are lived 
out every day at St. Thomas. 
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St. Thomas School is committed to an 
integrated curriculum which meets the needs of 
the various learning styles of the young children 
whom it serves. Every student is encouraged to 
develop his or her individual talents and to 
develop strong academic and personal 
standards and practices. Technology is 
introduced and integrated early and is 
considered an essential part of the rich learning 
experience and preparation for the future which 
these students will face. The majority of 
graduates from St. Thomas enroll at Palmer 
Trinity, Ransom Everglades, Westminster 
Christian, Carrollton, Belen, and Gulliver. An 
interdisciplinary academic curriculum is a 
hallmark of St. Thomas with the purpose of 
developing firm foundations in basic skills.  
Academics are rigorous and challenging, taught 
by outstanding faculty members who support 
the intellectual, social, spiritual, physical and 
artistic needs of every child. Strong work habits 
are encouraged including an emphasis on time 
management and organizational skills.  

The grade level curricula are integrated 
throughout the school in scope and sequence. 
Preschool students are taught using the 
HighScope Program, which defines learning 
goals for the youngest children in the school. 
Purposefully designed activities and a rich 
learning environment lead to success for these 

Continued 

St. Thomas Episcopal Parish School is a secure, 
loving community that nurtures and challenges 
children. We teach children to honor God, respect 
others and themselves, care for their world, and 
develop a lasting enthusiasm for discovering and 
learning. 
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students. Students are introduced early 
to literacy, mathematics, science/nature 
and investigative thinking processes. 

In grades 1-5 the core academic 
subjects are language arts, Singapore 
mathematics, and social studies. These 
courses are supplemented and 
enriched with the addition of Spanish, 
environmental science, physical 
education, and the arts (including 
music, dance and visual arts). 
Technology is fully integrated 
throughout the curriculum along with an 
emphasis upon writing, speaking, media 
literacy and STEAM, an innovative 
program which connects science, 
technology, engineering, arts and 
mathematics. As one parent said, 
“STEAM creates more magic!” A full 
and detailed description of the curriculum may 
be found on the school website, 
www.stepsmia.org, in the section on 
Academics and specifically under the tab 
Grade Level Curriculum.  

Class sizes are kept small in order for each 
student to be known and receive individual 
attention from the dedicated and professional 
faculty and staff. The atmosphere is friendly 
and warm, with happy faces seen everywhere.  
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 “When I came here, I knew this was home.” 

Parent/Trustee 

Professional development for faculty is a high 
priority for the school leadership and numerous 
opportunities are offered including conferences, 
webinars, and on site seminars. Topics recently 

offered included current pedagogy and 
teaching methodology, cooperative 
learning strategies, brain research and 
incorporation of environmental and 
sustainability issues into the classroom. 
Teaching staff members receive 
training in learning styles, differentiation 
and new curricular trends and 
opportunities. The school provides 
additional learning services for students 
through the Learning Center.  

Sustainability, as one of the core 
values, places emphasis on respect for 
the world in which we live. In addition, 
consistency of leadership from the 
Board of Trustees, a dedicated 
administration and faculty, a solid 
financial position and emphasis on 
financial aid provide an exceptional 
school experience. 



St. Thomas Episcopal Parish School – Head of School – Position Statement 

 

DIVERSITY 

GOVERNANCE AND 
FUNDRAISING  
Under the Constitution and Canons of The 
Episcopal Church, the Episcopal 
Diocese of Southeast Florida and the 
bylaws of St. Thomas, the school has 
an independent Board of Trustees of 
27 members composed primarily of 
past and present parents, alumni, and 
community citizens. There are seats 
for the President and Vice-President of 
the Parents’ Association as well as the 
Senior Warden of the Vestry. The 
Board of Trustees works with the 
Vestry, and the Rector serves on both 
groups. Board meetings are described 
as well-defined, appropriate and 
supportive, with trustees and 
administration bringing ideas and 
engaging in thoughtful discussion. The 
Board understands its relationship with 
the head of school who is responsible 

Page 4 

Miami is one of the most diverse cities in the 
nation, and St. Thomas enthusiastically embraces 
that diversity. Varying ethnic, socio-economic and 
religious members of the community are 
welcomed and embraced in the school and the 
church. Students learn about the world and global 
citizenry throughout their St. Thomas experience. 

for the running of the school. As one trustee said, 
referring to the school’s reputation in the Miami 
community, “I want St. Thomas to be a leader, not a 
follower.”  

The School has an Annual Giving Campaign, which 
raises more than $400,000 yearly. There is a high 
level of participation, reaching 100% in the 2013 
year from parents, Board of Trustees, and faculty. 
Every dollar from Annual Giving, as a budget line 
item, goes to enhancement and expansion of 
programs as well as closing the gap between tuition 
revenues and actual costs. In addition the school 
has a 5k race for alumni, a golf and tennis 
tournament, and an annual gala and auction, which 
supplement income and bring in funds. There is also 
a planned giving opportunity, which is offered to the 
School and Church. The Gala raised $310,000 in 
this school year while the Golf and Tennis 
Tournament raised $47,000 designated for financial 
aid.  

Securing Our Future is a shared Church and School 
Capital Campaign to enhance the campus with 
fencing, gates and landscaping as well as improving 
the Old Rectory with upgraded facilities, redesign 
and renovation of the sacristy, improvements in the 
lunch area and courtyard. New shade structures will 
be added to this area with landscape improvements 
and walkway redesign. The play area will be 
completely resurfaced and shade structures added 
here as well. The campaign is set at $8 million and 
more than 81% has been raised. The Development 
office has experienced staff, and its activities are 
well managed.  
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St. Thomas Episcopal Parish School is an outstanding 
opportunity for an educator who is experienced in the 
leadership of early childhood and elementary schools, 
who values strong academic programs, is committed 
to diversity and willing to serve as the face of the 
school in the Miami area. The next Head of School will 
have a strong faith and be known for his or her 
integrity and character. While experience in an 
Episcopal school is highly desirable, it is not essential. 
He or she will work closely with the entire Board of 
Trustees as well as with the Rector and the Vestry. 
The relationship between the Church and the School 
is very important, and the Head of School will serve as 
liaison to the Parish as well as to the other schools in 
the area.   

The School has benefitted from strong leadership and 
much has been accomplished in the last decade. The 
next Head of School will work with strategic planning 
for the future, financial management of the resources 
of the school, curriculum planning and ongoing 
strength as well as the enhancement of technology 
and the physical plant. He or she will also continue to 
build a strong relationship between the church and 
school leadership. 

In summary, the new Head of School will have the 
opportunities and challenges to serve the School in 
the following important areas: 

• Continue the mission and philosophy of the School 
• Work closely with the Rector, the Board of 

Trustees and the Vestry for the well-being of the 
School 

• Support and be knowledgeable about strong 
current academic offerings while being aware of 
the new and appropriate trends and innovations in 
the education of early childhood and elementary 
school students 

• Manage the implementation and furtherance of 
technology and STEAM, both in hardware and 
software to support teaching and learning 

• Work closely with admissions and be active in the 
recruitment of new students in order to maintain 
strong enrollment 

• Continue to expand the Episcopal identity and 
community awareness of St. Thomas School 

• Interact and continue strong relationships with 
feeder schools and those schools which St. 
Thomas graduates attend 
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• Understand the importance of being available to 
the community, listening to their ideas and 
concerns 

• Support the diversity of the student body and be 
aware of the richness of the multicultural ethos of 
the Miami community 

• Be actively involved in all aspects of fundraising 
on both an annual and capital basis as well as 
endowment leadership. 

• Ensure the financial health of the School with 
reasonable budgeting and resources to support 
the program including faculty compensation, 
retention, and hiring.  

• Communicate effectively and often with all 
members of the school community and ensure 
awareness of the School in the parish 

• Examine the effectiveness of evaluation of 
administration, faculty and staff 

• Work effectively with the entire parent body and 
especially with the leadership of the Parents’ 
Association to offer support within appropriate 
boundaries.  

• Understand the impact of change in a school and 
remain sensitive to the impact of new leadership 

• Understand and help establish the vision for the 
future, particularly in the master planning process 

• Manage tradition while bringing innovation and 
new ideas in a collaborative manner 

 

OPPORTUNITIES AND CHALLENGES 
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APPLICATION PROCEDURE 

THE CANDIDATE  

Interested candidates should send a single electronic file, which includes a cover letter, resume and 
statement of educational philosophy or personal experience; and an additional separate single 
electronic file with five references and their contact information to: 

Linda MacMurray Gibbs 
Resource Group 175 Search Consulting  
gibbslm@gmail.com 

813-415-3997 or 646-261-5761 cell 

Nominations are also welcome and should be sent to the same address.  

Professional Background 

• Advanced degree with a minimum of an M. A. 
• Demonstrated experience and knowledge of the 

education of early childhood and elementary school 
children 

• Experience in an Episcopal school or similar faith-
based educational institution 

• A background that includes classroom teaching and 
administration 

• Professional development experience and fundraising 
expertise 

Personal Qualities 

• Strong Christian faith and values 
• Personal integrity and character 
• Visionary, creative and strategic thinking while 

respecting the traditions of the school 
• Decisive, courageous, and proactive approach 
• Collaborative style, with openness to new, diverse 

ideas, and approachable and responsive to all constituents 
• Exceptional communicator with particular emphasis on effective public speaking, writing, listening 

and diplomacy 
• A supportive, positive faculty role model who is responsive and collaborative  
• A caring and compassionate leader 
• The ability to manage conflict and be open to diverse opinions 
• Consistency and fairness in all aspects of leadership and decision making 
• A love for young children and joy in spending time with them 
• High visibility and involvement in all aspects of the School and the parish	
• A sense of humor	
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