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Established in 1968 in a tiny apartment 
not far from the current campus on the 
Wilshire corridor of the City of Los 
Angeles, St. James’ Episcopal School 
has from the beginning evinced a 
strong commitment to academic 
excellence and service to others in a 
racially and culturally diverse 
environment. From the initial 
enrollment of four Kindergartners, the 
School has grown to 370 today, from 
preschool through sixth grade, yet its 
allegiance to sustaining an ethnically 
diverse environment remains 
undeterred by time and circumstances.   

OVERVIEW 

THE ETHOS AND THE MISSION 

1

St. James’ is Episcopalian in its heritage 
and embrace. All are welcome. With an 
Episcopal priest on its faculty, the 
school is committed to the spiritual – but 
not doctrinal – growth of its students. 
Chapel observances, service projects, 
and outreach that extends as far as a 
sister school in Haiti, 
all reinforce the 
message that we are 
here to help one 
another. Students and 
teachers respect each 
other and reflect the 
values of civility, 
thoughtfulness and 
good manners. As one 
faculty member puts it, 
“This is my family. We 
love each other.” Vital 
are the relationships 
between the church 
and school, between 
the head of school and 
the rector, and the 
school board and the 
vestry.   

2

While there is a unique sense to engage 
the heart, the mind, and spirit, all adhere to 
the school’s mission: 

“St. James’ Episcopal School is a diverse, 
joyful, and inclusive community of 
learners. With a focus on academic 
excellence and attention to the needs of 
each child, we strive to instill in our 
students intellectual curiosity, compassion 
for others, and respect for all of God’s 
creation.” 

St. James’ Episcopal School is accredited 
by the California Association of 
Independent Schools, the Western 
Association of Schools and Colleges, and 
the National Association for the Education 
of Young Children. It is a member of the 
National Association of Independent 
Schools, the National Association of 
Episcopal Schools, the Educational 
Records Bureau, the Commission on 
Schools of the Episcopal Diocese of Los 
Angeles, and the Pedagogical Institute of 
Los Angeles. 
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Wilshire Boulevard carries the 
lifeblood of Los Angeles. Connecting 
Downtown L.A. to Beverly Hills and 
beyond, continuing until it bumps into 
Santa Monica’s palm-studded bluffs 
overlooking the Pacific Ocean, 
Wilshire Boulevard is a corridor of 
dreams. From the immigrants of 
Koreatown to the students of UCLA, 
Wilshire Boulevard is the American 
Dream played out in a concrete 
ribbon. Appropriately for a school 
filled with promise, aspiration and 
diversity, St. James’ is on Wilshire 
Boulevard. Situated adjacent to a 
magnificent gothic-revival church, the 
school hums to the beat of the city. 
What a location! 

Handy to the vibrant, renascent 
downtown of Los Angeles, near to 
the gracious homes of reminds-me-
of-the-east-coast Hancock Park, St. 
James’ draws its students from 
across the wide spectrum of this 
polyglot city. It is a place with a 
minority majority, where even lunch is 
a multicultural event with students 
and faculty bringing food from their 
many and different cultures. 
Moreover, the school is a happy, 
cooperative environment where an 
emphasis on fair play and respect 
dominate the daily life. Would that 
the U.N. could function so 
effectively! 

The new Head of School will also 
enjoy the school neighborhood 
and live in the beautiful head’s 
home, a short walk to campus. 
With 4 bedrooms, 3 baths and a 
lovely pool, the home exudes fine 
California living.  

THE LOCALE 
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The old cliché states that there is no “I” in T-
E-A-M and that was never more true than in 
this ego-free environment. The Admission 
Office, The Development Office, The 
Business Office and the academic 
leadership team are all rock solid. Years of 
chronic instability in the Assistant Head’s 
office have given way to a strong hand on 
the helm of curriculum and pedagogy. This 
new-found stability will likely bring about a 
more progressive curriculum than the one 
currently in place at St. James’, promote 
vertical alignment in the curriculum and 
increase instructional differentiation in 
salutary ways. Changes in curriculum and 
pedagogy, though, are unlikely to change 
the sense of cohesiveness that exists within 
the faculty. Almost to a one, teachers speak 
of the support they receive from the 
administration; professional development is 
a funded expectation and, as one teacher 
says, “Anything I need, I can get.” Another 
refers to the school as “a resource-rich 
environment [where] you feel really 
supported.” It is a strong team, a group of 
people who enjoy their colleagues, their 
students and their workplace. Sixty-two 
percent of the staff and faculty are people of 
color. Indeed, everything about St. James’ 
radiates friendliness.   

THE BOARD OF TRUSTEES 
Trustees at St. James’ normally serve two 
three-year terms. There are currently 11 
trustees with an allowable maximum of 15. 
The board meets eight times per year and 
has the following standing committees: 
Trustees, Buildings and Grounds, Finance, 
and Development. According to the head of 
school, the board is well-organized and 
effective. She also adds that “We’ve 
cornered the market on energy and vision” 
with the current trustees. No more than 50% 
of the board at any time can be current 
parents, and the board must include one 
member of the parish vestry, two members 
of the church’s congregation, and the 
majority of trustees be parishioners of the 
church–fairly typical in a church school but 
especially interesting in a school where no 
more than 10% of the families are members 
of the church. 

Partnering with the administration of the 
school, the board has accomplished much in 
the last few years, including the ongoing 
work of crafting a new strategic plan to be 
completed in 2018, full term accreditation, 
the procurement of a head’s residence, the 
launch of the new fundraising campaign, 
and the construction of a new preschool 
facility.  

THE TEAM 
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The 370 students hail 
from the Los Angeles 
neighborhoods of 
Hancock Park, 
Larchmont, Beverly Hills, 
Baldwin Hills, Ladera 
Heights, downtown Los 
Angeles and Koreatown. 
There are an equal 
number of girls and boys 
in each of the classes. 
There are four classes of 
preschoolers and two 
classes per grade level in 
grades Kindergarten 
through Grade 6. 
Approximately 59% of the students are 
children of color and 24% of the student 
body receive some form of financial 
assistance.   

Student voice is valued at St. James’. 
Students know that their opinions are 
heard and taken seriously, and all 
maintain a strong and deep respect for 
their teachers and the administration of 
the school.   

THE STUDENTS 

THE FAMILIES 
A robust parent body is devoted to the school 
and there is no question that the parents love 
and care about the program. Along with the 
highly respected preschool through grade 6 
program, St. James’ offers before and after 
school care at no cost to school families. In 
addition, it is clear that families seek school 
matriculation at St. James’ because of the 
numerous events, activities and programs that 

highlight student progress, 
growth, achievements and 
cultural diversity, and keep 
alive the connection of families 
to each other and to the 
school.  

The St. James’ Parent 
Association is an integral and 
dynamic voluntary support 
group. The Association 
encourages participation in a 
myriad of activities and events 
throughout the school year. In 
addition, the Parent 
Association provides essential 
resources and financial 
support that enhance each 
and every child’s experience.  
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THE PROGRAM 

1

Paramount to the 
school’s philosophy of 
teaching and learning is 
the belief that 
intelligence is neither a 
fixed nor an unchanging 
commodity. St. James’ 
intentionally expands 
each child’s capacity for learning in a 
thoughtfully designed environment where 
children are not just “taught” but are 
encouraged to explore, to investigate, to 
work collaboratively, and to probe and 
serve the world. Critical is the St. James’ 
pledge to inculcate a commitment to 
ethical behavior and an abiding 
appreciation for the differences that mark 
each human being as an individual of 
inestimable worth and dignity.  

Preschool 
The Preschool at Saint James’ is 
grounded in the core values of the 
elementary program. Though play is at the 
heart of the program, it is a well-balanced 
full day program for the youngest 
members in the school community. The 
Preschool is housed in a new facility a 
block from the main campus and there is a 
clear sense of safety, security, welcome, 
and love that permeates each 
of the four new preschool 
classrooms.   

2

Preschool teachers provide ongoing 
feedback to parents and maintain strong 
relationships with families served. 
Differentiated instruction is a thread that 
runs through both the preschool and the 
elementary programs. Preschool students 
are assessed regularly and maintain strong 
friendships with upper school students.  

Elementary 
The school’s educational program – its 
curricular and many co-curricular offerings 
clearly reflect and embody the values and 
purpose articulated in the school’s mission. 
The faculty and administration take the lead 
in shaping the program and it is designed to 
engage students in Preschool through 
Grade 6 to develop the capacities and 
acquire the knowledge that will prepare 
them not only for their future education, but 

also for constructive and fulfilling lives. 
The school’s 
Episcopal identity 
is open, honest, 
and appreciated 
by the diverse 
student body and 
multi-cultural 
families and staff 
at the school. 

There are two 
classes per grade 
level in 

Kindergarten through grade 6. The 
average class size is 22 and the student 
to staff ratio is 11:1.   
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THE FINANCES 
St. James’ has an operating budget of $8.2 
million currently with no collection issues and 
no bad debt. The current capital campaign of 
$6 million raised $5.1 million in its quiet 
phase, which is unheard of. It seems likely 
that the campaign will significantly exceed its 
target and devote $4.5 million to redoing 
portions of the school plant, $900,000 to 
buttress professional development, and the 
balance to boost the existing $2 million 
endowment. It is the school’s most ambitious 
campaign in its history and the teamwork of 
trustees, administrators and development 
officers has not only been magical but has 
also created a great, positive vibe throughout 
the school family, clearly evident at the 
campaign’s recent public kickoff event. 
Indeed, the energy generated by the 
campaign’s announcement is typical of the 
rampant positivity that is evident in 
everything St. James’ does. This is a place 
people support and love – evidence is the 
longstanding 100% parent, faculty, and 
board participation (for the last 5 years) in 
Annual Giving and the Every Child 
Campaign that adds some $650,000 to the 
school’s operations each year. 

3

Learning at St. James’ is exciting, 
engaging, and is delivered in 
whole groups, small groups and is 
distinguished by strong 
cooperation and engagement 
among students. These 
instructional groupings can be 
found in all curricular areas and 
are fluid. Learning occurs not only 
in the core curricula areas, but 
also in Art, Music, Chapel, 
Science, Dance, Physical 
Education, Spanish and other 
specialty classes. In addition, the 
academic experiences are 
enhanced by active service 
learning opportunities and sister 
school relationships with schools in Haiti 
and Korea.  

The elementary program addresses whole 
child development. The use of the SAMR 
(Substitution, Augmentation, Modification 
and Redefinition) Model of Assessment, 
which assesses the integration of 
technology use in the classroom, has 
clearly been effective. Through 
differentiated instruction, St. James’ is 
also paying closer attention to the diverse 
needs of their learners. The STEM 
program inspires intellectual curiosity and 
focuses on 21st Century skills. Project-
based learning is present in classrooms 
and the hiring of a learning specialist at 
the school to support the needs of diverse 
learners has occurred over the last few 
years. The faculty is constantly revisiting 
their curriculum and identifying areas for 
growth and improvement.   

Of particular interest is the opportunity for 
students to express their creativity in a 
multitude of visual and performing arts 
classes and programs. The school is 
noted for its outstanding music program 
and there is no wonder that St. James’ 
reputation is far and wide in the city. 
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THE OPPORTUNITIES AND CHALLENGES 
Thanks to the effective leadership of the retiring 
head of school, the next head will find a school that 
operates at full enrollment, in the black, with a 
capital campaign that has been fully subscribed, a 
building program that will create new space, and a 
faculty, staff and board that look eagerly to the 
future. The overriding opportunity is to capitalize on 
what is there and take it to the proverbial “next 
level.” What that will mean, and the challenges that 
it will entail, will probably include the following:  

• Increase fundraising and financial support. 
Although St. James’ operates in the black, 
its endowment is modest and support for 
both program and financial aid is essential; 
 

• Provide the vision for the school’s future 
and collaborate with faculty and trustees to 
realize it; 
 

• Understand and successfully navigate the 
different cultures at St. James’. 
Recognizing faces, national 
backgrounds and cultural icons; 
acknowledging and respecting 
differences while embracing all; being 
comfortable with a variety of people 
whose interest in and approaches to 
education often differ; sharing ethnic 
cuisines with gusto; all the while 
solidifying the transcendent identity of 
St. James’; 
 

• Promote the curricular change being 
fostered by the assistant head with 
particular regard to differentiated 
instruction and one-on-one instruction; 
 

• Build strong relationships with 
independent secondary schools in Los 
Angeles; 
 

• Foster good relations with St. James’ 
Church. Currently there is a search for a 
new rector and it is incumbent on the head 
of school to be on good terms with the 
parish leadership. 
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TO APPLY 
Interested candidates should submit, in ONE DOCUMENT no later than Saturday, July 1, 
2017, the following: 

• An updated curriculum vitae 
• A letter explaining the candidate’s interest in St. James’ 
• Statement of qualifications for the position  

Please send to both: 

tom@tomhudnut.com    and     doreenoleson@gmail.com 
 

Both consultants will be available for interviews during the NAIS conference in Baltimore for 
candidates whose papers have already been received. 

St. James’ Episcopal School does not discriminate on the basis of race, ethnic origin, national origin, 
ancestry religion, creed, gender, gender identity or expression, disability, marital status, sexual 
orientation, military status, or economic or social circumstances.   

THE SUCCESSFUL CANDIDATE 
Among the many qualities St. James’ seeks in its next head are these:  

• Warmth, honesty and straight-forwardness 
• A child-centered approach to education 
• A teaching background and deep knowledge of primary and elementary 

education 
• A joyful demeanor 
• Charisma and comfort being the public voice and face of St. James’ 
• Strong speaking and writing skills 
• Cultural sensitivity in dealing with the diversity of the students, faculty and parent 

body 
• Good listening skills 
• Fundraising experience and 

expertise 
• Appreciation of the need for 

work/life balance in faculty 
• Consistency and follow-

through 
• Ability to observe teachers 

and offer constructive criticism 


