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outstanding reputation is
its induction into the
Cum Laude Society and
its selection as Hawaii’s
Malone Family
Scholarship School. With
its strong program and
diverse population of
students and faculty,
Seabury Hall plays a vital
role in the educational
and cultural landscape of
Maui.

OVERVIEW

“The School nurtures a love for learning that
encourages faculty and students to explore new ideas
with open minds and to follow individual passions.”
--2015 Western Association of Schools and
Colleges Accreditation Report

Founded in 1964 as an Episcopal
boarding school for girls, Seabury Hall
today is a vibrant coeducational college
preparatory school serving 452
students in grades 6-12. In the 1970s the
School accepted boys, and in the late 1980s
it eliminated the boarding program to focus
exclusively on serving Maui. The School is
widely perceived as the preeminent college
preparatory school on Maui and one of the
leading schools in the state of Hawaii.
Through a rich and diverse program,
Seabury Hall, in the words of its mission, “is
an inclusive community that prepares
students for a successful college experience,
fosters a passion for life-long development
of mind, body, and character and inspires
responsible citizenship.” From a robust arts
and athletic program to challenging
academics, Seabury Hall’s mission is on
display every day. The engine that helps
bring the mission alive is the close
relationships between teachers and students
and an intentional effort to promote a sense
of community. A testament to the School’s

The faculty and administration at Seabury
Hall embrace the School’s mission and by all
accounts, are dedicated professionals who
care deeply about the growth of their
students. Faculty culture includes an
emphasis on autonomy, professional growth,
and creativity. The School supports faculty
growth with grants that allow teachers to
attend national conferences, pursue graduate
studies, and take on-line courses. To this end,
teachers model the spirit of life-long learning
so central to the School’s mission. In addition,
teachers provide an abundance of extra help
outside of class to ensure that students have
every opportunity to excel academically.
Moreover, a hallmark of the Seabury faculty is
its ability to see students as more than just
academicians, but rather as full human beings
with many dimensions and a range of talents.
It is this deep caring for each student that
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defines the School and is an essential part of
the School’s success formula. As one parent
remarked, “The high level of enthusiasm that
the teachers bring to their subjects is a delight
and the greatest reason for going to school.”
Of the 69 administrators and faculty,
approximately 50 percent hold advanced
degrees, and 25 percent are teachers of color.
The students at Seabury Hall are warm, kind
and gentle. They come to the School with the
intent of challenging themselves and reaching
new personal heights. The result is that they
graduate with confidence and self-knowledge,
ready to tackle both the challenges of college
and life. Most graduates go to the mainland
for their undergraduate work. Students value
the sense of community, leading assemblies,
speaking passionately about their experience
at the School, and supporting each other. The
student culture is not cutthroat, and in fact, it
is common to see students at outside tables
working together. Long before collaboration
became a “buzz” word in educational fields,
Seabury Hall was consciously promoting it.
Today it is part of the School’s DNA and
reflective of the spirit of the islands. The
School’s efforts to serve the diverse

population of Maui have led to an impressive 42
percent of students coming from diverse racial
and ethnic backgrounds. Twenty-seven percent
receive financial assistance. Some students live
more than an hour away on the west side of the
island.
Seabury Hall parents are involved and
supportive. Through the Seabury Hall Parents
Organization, they organize the School’s largest
annual fundraiser, the Seabury Hall Craft Fair.
They support athletic teams and creative art
performances, chaperone, and volunteer in
numerous other ways. Eighty-eight percent of
the parents participate in the annual fund,
contributing just under $270,000. Most
importantly, they support their children by
attending games, drama productions and a
myriad of other student co-curricular activities.
Most are thankful that a school of this quality is
available to their children. One parent
commented, “I feel so fortunate my son has the
opportunity to grow up as part of such an
excellent school.”
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LOCATION AND CAMPUS
One of the leading tourist destinations in the
world, Maui is spectacular in its beauty and
spirit of aloha. The breath-taking beaches and
mountains are a paradise for those who love the
outdoors. There are few places on the island
that don’t offer a spectacular view either of the
ocean or the mountains. The relaxed culture of
the island places a premium on relationships,
and indeed, those who relocate from the
mainland and become a part of the fabric of the
community, do so because of their desire to
give more to the island than take from it. The
population of the island is just over 166,000.
Seabury Hall is located in Makawao, a charming
small town of over 7,000 people and
approximately 2,000 feet above sea level. The
climate is almost ideal throughout the year with
comfortable daytime temperatures between 70
and 80 degrees and trade winds that obviate
the need for air-conditioning. Makawao and
other nearby towns have several restaurants and
art galleries. A 20 minute drive away are the
central island towns of Kahului and Wailuku with
several shopping centers and an array of
specialty stores.
The Seabury Hall campus is one of the most
beautiful settings for an independent school
in the country. In fact, it was recently voted
the most beautiful private school campus in
Hawaii. Located on the slopes of Mount
Haleakala, a 10,000-foot inactive volcano, the
campus affords views to the ocean as well as
the top of the volcano. The campus grounds
are expertly maintained and with few
exceptions the facilities are excellent. Over
the past 25 years the School’s Board of
Trustees has been intentional in transforming
4

2

SEABURY HALL

HEAD OF SCHOOL SEARCH

an old estate into a beautiful and functioning
school campus. Beginning in 1993, the School
has built a full-size gymnasium with a weight
room, Middle School building, a spectacular
Upper School building with classrooms and
offices, parking for students and public events,
a library housed in a separate building, a small
chapel, and most recently, a creative arts center
that hosts school assemblies, special
performances by outside artists, lectures and of
course, student dance and drama productions.
In addition, under the Board’s leadership the
School has increased the size of its campus from
nine acres to 80 acres in the last 20 years. The
design of the campus is magnificent with
parking on the outside rim and no traffic on the
main campus. A beautiful Head of School house
is adjacent to the campus and provides ample
space for entertaining. The gem of Seabury
Hall’s campus is Cooper House, the historic and
magnificent house of “Aunt Kate” Cooper.
Residing in Cooper House are administrative
offices, the dining room, and the chapel.

FACTS ABOUT SEABURY
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•

•
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Grades 6-12
452 students
Student-Teacher Ratio: 10-1
Average Upper School Class Size:
15
Budget: $12 million
Annual Fund: $750,000
Students of Color: 41%
Faculty of Color: 25%
Mean SAT: Verbal + Writing- 590;
Math- 580
Advanced Placement Courses: 16
Percentage of Students Receiving
Financial Aid: 27%
Accreditation: Western Association
of Schools and Colleges and
Hawaii Association of Independent
Schools
Member: National Association of
Independent Schools
Recognition: Cum Laude Society,
Malone Family Foundation School
Endowment: $35 million
Foreign Languages: Spanish,
Japanese, and Hawaiian
Admit Rate: 64%
Attrition: 9%
Faculty Salaries: 90 percentile
among Hawaii Association of
Independent Schools for schools of
comparable size
Athletic Offerings: Cross-Country,
Air Riflery, Football, Volleyball,
Basketball, Paddling, Soccer,
Swimming, Softball, Surfing,
Tennis, Track and Field, Water Polo
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PROGRAM

Through these programs students learn
about the native culture, develop
sportsmanship and teamwork, tap into their
creative selves, and learn the importance of
being a responsible member of the
community. The rich Middle School program
is designed to foster the joy of learning and
help students on their journey to becoming
independent learners.

Seabury Hall offers a rich and varied
program that is specifically designed to
enhance student growth and prepare
graduates for college and life. The Middle
School (Grades 6-8) provides an ageappropriate program that encourages
students to develop critical academic skills,
take risks, learn from mistakes, and prepare
themselves for the Upper School. The
Middle School program has a strong
interdisciplinary component that allows
students to see connections between
disciplines and provides greater
opportunities for them to discover passions.
The Middle School is a safe place where
students feel accepted and support each
other. The advisor program in Middle
School helps students develop decisionmaking skills and fosters the supportive
relationships so critical to the Middle School
ethos. Students indicate that they feel
accepted by their peers. In addition to the
college preparatory curriculum, Seabury
Hall’s Middle School offers a variety of
curricular and co-curricular activities
including athletics, Hawaiian Studies,
community service, and creative arts.

The Seabury Hall Upper School academic
program offers a challenging curriculum
designed to prepare students for college.
Upper School students typically take six
classes and Advanced Placement courses are
offered in most departments. Teachers use a
variety of pedagogical methods including
Harkness, and the introduction of a block
schedule a few years ago allows for deeper
learning that engenders student
engagement. Approximately 75% of those
taking Advanced Placement Exams score 3 or
higher. Recent additions to the program
include Computer Science, Engineering and
3-D Design. The Philosophy and Religion
Department prompts students to think about
the “big” questions of life, what it means to
be human and helps to nurture their spiritual
beings. The athletic program at Seabury Hall
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is both strong and varied and provides an
excellent avenue for promoting teamwork
and perseverance. From paddling to
basketball, the School has had outstanding
success over the years, often competing
successfully against schools much bigger.
The fine arts, dance, music, and theater
programs are superb and offer opportunities
for students to develop their imaginations
and creative selves. A distinctive feature of
the program is Winterim, a week-long offcampus array of hands-on learning
experiences that allow students to explore
non-traditional areas of interest as well as
promote student community. The College
Counseling Office leads a thoughtful and
developmentally appropriate program to
ensure that graduates are ready for college.
The intent of this program is to help
students find the right “match.”

GOVERNANCE AND
ADMINISTRATION
The Board of Trustees over the last 25 years
has been instrumental in the growth and
success of Seabury Hall. The School has no
debt and consistently runs balanced budgets.
Trustees, both past and present, have
provided valuable leadership in raising funds
to develop the campus and increase the
endowment. Their commitment and
dedication to the School has been
transformative, and the Seabury Hall Board is
widely considered one of the most respected
in Hawaii. Prudent fiscal management,
aggressive fund raising, and the expansion of
facilities that have transformed an old estate
into a school is the legacy these trustees have
created. Their hard work has provided Maui
with a strong educational alternative to the
public schools and has cemented the
outstanding reputation of the School.
Although founded as a diocesan school in
1964, Seabury Hall is now only affiliated with
the Episcopal Church in Hawaii. In 1993
7
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through a formal agreement, the Diocese
relinquished governance over the School.
However, the School must continue to meet
some requirements in order to maintain the
current governance structure as well as
control over the property. The stipulations
are not onerous and the relationship
between church and school is excellent.
In the 2015-16 school year the Board of
Trustees launched a strategic planning
initiative resulting in a new strategic plan
with six primary areas of focus:
1)
2)
3)
4)
5)
6)

Faculty Excellence
Directions for Growth
Educational Program
Community Development
Finance and Development
Campus Facilities

Each area has a set of strategies and trustee
committees that have been assigned to oversee
the progress to date. The new Head of School
will lead the implementation of the plan.
The administrative team consists of 11 members:
Business Manager, Director of Admissions,
Director of Development, Director of Facilities,
Director of Technology, Director of Curriculum,
Upper School Head, Middle School Head, Dean
of Students, and Assistant Head of School. All
report to the Head of School, and each is given
autonomy in overseeing his/her respective
domains. The team meets regularly to review
activities and prepare for upcoming events. The
team has also used retreats to address more
strategic issues.
The School has had five heads in its 54-year
history with three of them serving ten years or
more.
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that the School has lacked an inspiring vision
that is clearly articulated and helps to create
a unified purpose. Moreover, there has been
an absence of strategic thinking—a set of
goals that connects to the vision and that
helps to establish priorities. Foremost in the
minds of many stakeholders is a visionary
leader who sets the course for the School and
in conjunction with the Board of Trustees, is
willing to make the difficult decisions to
achieve the vision.
All stakeholders lamented the lack of
communication both internally and externally.
This deficiency goes well beyond the typical
complaints one hears at most independent
schools. Within the administration of the
School there is often an absence of
transparency and a failure to communicate
with those who are most vested in the
decision. Channels of communication are
sometimes ignored, creating dysfunction and
decision-making that may betray the values
of the School. There is an absence of
structures that allow for the administrators to
anticipate problems. Difficult conversations
are often avoided, compromising morale in
the long run. Administrative silos prevent
collaboration. The next Head will need to
closely examine the lines of communication,
the existing meeting structures, and the
negative elements of the culture of the
School in order to ensure that initiatives and
behaviors are aligned with the strategic
goals.

CHALLENGES AND
OPPORTUNITIES
Seabury Hall is a healthy school that has
achieved an outstanding reputation since its
beginning. However, like all schools it has its
challenges, and it is important for the next
Head of School to understand these
challenges and the degree to which they
impact the School’s capacity to fulfill its
mission.
Although Seabury Hall is widely seen as the
preeminent secondary school on Maui, there
is a strong sense that the School’s
performance does not always match its
reputation in all areas. Several parents,
administrators and alumni feel as if the
School is “coasting” and some are fearful
that if this trend continues, Seabury will lose
it preeminence. There is a wide perception

Closely related to the lack of communication
are management practices that are not
conducive for the School to achieve it great
potential. There is a lack of clarity about the
roles of some administrators. Rather than
9
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holding people accountable and
having direct conversations, Heads
have created new positions in
hopes that poor performance will
be mitigated. In the absence of a
unifying vision, some administrators
have been able to define their
positions, fill vacuums of power,
and ultimately undermine the
decisions of others. Faculty report
that in the haste to make decisions,
little thought is given to
implementation and the negative
consequences of the decision. Rollouts are haphazard, and there is a
lack of efficiency in several aspects
of the operation. It is critical that
the new Head closely examine the various
structures for decision-making, clarify
responsibility, hold the proper people
accountable, and create an ethic of
teamwork.

Trustees will look to the new Head to partner in
devising creative solutions to ensure that the
School attracts outstanding teachers and
administrators.
Seabury Hall has an open campus and, as such,
facilities are often used well into the night on
many evenings. Although the use of these
facilities by outside groups has helped to
integrate the School into the community, it has
also raised questions about the best use of
facilities, considering the wear and tear as well
as safety and security
issues. Working with the
administrative team and
the Board of Trustees,
the new Head will need
to find the right balance
of revenue generation,
security, and acceptable
wear and tear on facilities
to properly leverage the
School’s beautiful
campus.

Although Seabury Hall is a wonderful place to
work and Maui an almost idyllic place to live,
the cost of living is high. This reality can make
it difficult to attract and retain the very best
teachers—a stated value of the Board of
Trustees for many years. In particular, housing
on Maui is very expensive. The Board of

10

SEABURY HALL

HEAD OF SCHOOL SEARCH

QUALITIES OF THE IDEAL CANDIDATE
The Board of Trustees fully recognizes that there is no one perfect candidate who possesses all the
qualities necessary for a successful headship. But after careful reflection, the Board feels strongly
that the next Head must have many of the following attributes:
•
•
•
•
•
•
•
•
•
•
•
•

The capacity to create a bold vision that inspires stakeholders and that is persuasively
communicated to all the members of the Seabury community
The ability to think strategically
A strong knowledge of effective management practices to ensure the smooth-running of the
operation
The willingness to make difficult decisions that are in keeping with the mission, vision and
values of the School
The desire and capacity to partner with the Board of Trustees and appropriately seek its
input on major strategic decisions
A desire to embrace the unique culture of Maui and find ways to contribute to the life of the
island
A deep love of children and a single-minded focus on keeping them at the forefront as
decisions are made
A desire to be the public face of the School and maintain a visible presence both on and off
campus
The ability to passionately champion the School, its mission, vision and programs
The desire to be a part of a close-knit community and at the same time remain objective in
order to do what is always in the best interest of the students and the School
Knowledge of finances
Demonstrated educational expertise in understanding what excellent programs and
teaching look like

APPLICATION PROCESS
Interested candidates should submit the following in one PDF: 1) a cover letter (no more than one
page) detailing the reasons for his or her interest in the School and the position, 2) a resume, 3) a
statement of leadership or educational philosophy (page and a half), and 4) the names and contact
information for five references by October 15, 2018. Early applications will be given serious
consideration.
Doreen Oleson, Consultant RG 175
doreenoleson@gmail.com

and

Tom Olverson, Consultant RG 175
tomolverson@gmail.com

Seabury Hall provides equal employment opportunities to all applicants and prohibits
discrimination and harassment of any type without regard to race, color, religion, age, sex, national
origin, disability status, protected veteran status, sexual orientation, gender identity or expression
or any other characteristic protected by federal, state or local laws.
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