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INTRODUCTION 

1

From its beautiful location 2,000 feet 
above sea level, Seabury Hall commands 
sweeping views of Maui's majestic 
mountains and the surrounding ocean.  
Enriched by its natural setting, the school 
provides an outstanding college 
preparatory education that, in the words of 
its mission statement, is “designed to 
prepare students for 
successful college and 
university work; move 
students to develop 
mind, body and soul; 
and cause students to 
realize their 
responsibility to 
community.” 

At Seabury Hall, there 
is a culture that 
includes the concept 
that challenging 
oneself, both in and out 
of the classroom, is the 

2

most acceptable behavior. By using its 
strong commitment to financial aid, the 
school brings in outstanding students who 
will support this culture. Financial aid 
allows the school to select a student body 
that is culturally and economically diverse 
and richly talented in academics, arts and 
athletics. 
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MISSION STATEMENT 

1

Seabury Hall is an independent school 
affiliated with the Episcopal Church 
designed to: 

• Prepare students for successful 
college and university work 

• Move students to develop mind, 
body, and soul 

• Cause students to realize their 
responsibility to community 

 
Since 1964, Seabury Hall has provided an 
outstanding college preparatory education 
for students throughout the Maui community. 
This is reflected in its fine college 
admissions records as well as the 
successful collegiate careers of our 
graduates. However, one will discover that 
Seabury Hall offers so much more than 
simply a vehicle by which students earn their 
way into college. It is also a learning 
institution that builds upon sound principles 
of education that are current, relevant and 
future focused. This is balanced with a 
caring community in which every child is 
celebrated for his or her unique passions 
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and accomplishments. Our goal will always 
be to ensure that no student experiences 
anonymity and every student is afforded 
the opportunity to discover and delve into 
areas of passion and special interest. 
We accomplish our goals by providing an 
outstanding faculty composed of fine 
educators who truly care for young people. 
We provide a safe and nurturing 
environment that allows young people to 
develop relationships with teachers and 
peers alike. We challenge our students to 
value excellence, perseverance, diversity, 
high personal standards, and community. 
And, we instill in our students a sense of 
confidence that provides them with the will 
to succeed. We encourage them to be 
independent thinkers with the ability to ask 
their own questions and think critically 
about all that is important to them. 

1

Seabury Hall is located in Makawao, an 
historic and quaint town with the rustic 
charm of old western days including 
hitching posts on the main street. The 

annual Independence Day 
Rodeo draws crowds from 
all over the state. 
Complementing its cowboy 
charm is a thriving arts 
community home to the Hui 
Noeau Visual Art Center.  
Makawao has a population 
of about 7,100 and is only 
15 minutes away from the 
airport and town of Kahului. 
The population of the entire 
Island of Maui is 144,000. 

CAMPUS AND LOCATION 

Continued on next page 
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The campus nestles in the midst of rich Maui 
pastureland on the slopes of Haleakala in a 
serene bucolic setting.  Sitting at the 
elevation of 2,000 feet above sea level 
provides for an ideal climate year round.   
With summer highs in the upper 80s and 
winter lows in the upper 50s, there is no 
need for heating or air conditioning on 
campus. Classrooms are cooled by the 
prevailing trade winds. Eucalyptus, cypress, 
magnolia and jacaranda trees adorn the 
campus.  In spring when the jacarandas are 
in full bloom, the grounds are blanketed in a 
lavender carpet of blossoms accented by 
vibrant agapanthus. 

The focal point on campus is its 
administration building, Cooper House, a 
Norman-style chateau built in the 1920s by 
renowned local architect Charles Dickey. 
Mrs. Katherine Cooper, who is now 
affectionately referred to as ‘Aunt Kate’, 
bequeathed her 5-acre estate to the 
Episcopal Diocese to establish Seabury Hall 
in 1964. Throughout the years, the school 
rebuilt much of its infrastructure to serve the 
expanded enrollment and secured the fee 
simple ownership of the original five acres 
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from the Episcopal Church and acquired 
additional land to meet future needs. The 
campus has grown to 76 acres and 
expansions have included a Middle 
School (1990), Head ’s residence (1991), 
gymnasium (1993), library (1993), an 
additional Middle School wing (2005), an 
Upper School complex including science 
wing (2006) and an international award 
winning Creative Arts Center (2012). 

THE FACULTY 

1

Middle School 
Seabury Hall’s Middle School, in 
accordance with the Mission, is committed 
to a learning environment that allows for 
young minds to expand. It is safe for 
students to take risks, make mistakes, and 
develop psychologically, academically, 
spiritually, and socially with their peers.  
This helps them learn about themselves 
personally and interpersonally. 

Students are nurtured to become 
proficient in the basic skills of each core 
discipline within a college-preparatory 

Continued on next page 
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curriculum. This gives 
them the structure 
and decision-making 
tools to become 
responsible, 
accountable citizens 
in a community where 
rules are followed 
and respect for self, 
others, and their 
surroundings is the 
highest priority. 

The primary academic goals of the 
Middle School are to cultivate the joy of 
learning among the students and to 
assist them in becoming independent 
learners. Middle School courses are not 
credited for Upper School graduation, 
although certain courses such as 
Algebra, Science, and/or Foreign 
Language, may aid students in 
progressing more quickly toward 
fulfillment of Upper School graduation 
requirements. 

3

Upper School 
Seabury Hall’s Upper School, in accordance 
with the school’s mission, is committed to a 
learning environment that allows for young 
minds to expand. Students learn how to 
think critically, explore creatively, study, 
question, and to be students and 
“individuals” in a safe and caring 
atmosphere. 

Students in the Upper School continue to 
build on and reinforce the knowledge, skills, 
habits, and goals acquired in the Middle 
School while simultaneously working 

towards greater 
independence and self-
actualization as they 
move towards graduation 
and college.  Seabury 
Hall offers opportunities 
for students to further 
challenge themselves in 
particularly rigorous and 
competitive classes 
designated as Honors 
and Advance Placement. 

Continued on next page 
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As students move from grade level to 
grade level and the freedom of choice and 
responsibility increases, the support 
system of teachers, advisors, deans, 
counselors, and administration works 
closely with students to help them succeed 
while discovering themselves and pursuing 
their passions.  

The College Counseling Office offers 
Naviance, a college readiness software 
that helps connect students’ academic 
achievement to their post-secondary goals, 
to Seabury Hall students and parents upon 
entering the Upper School. The software is 
introduced to the freshman class through 
study skills assignments. Later the 
foundation is built upon in the sophomore 
year with PSAT preparation and course 
planning. The college counseling process 
begins in earnest in the junior year with 
weekly college counseling classes 
designed to identify the student’s interests 
and passions, develop strong college 
research skills, and understand 
fundamental college application 
terminology. 

Community Service 
Not only is Community Service considered 
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an integral part of the required academic 
program, it is part of the school’s culture.  
Providing opportunities for students to 
engage in projects that serve the needs of 
others is essential to fostering self-esteem 
as well as cooperative living. Each grade 
level has specific community service 
requirements. In addition, Seabury Hall 
embraces its commitment to helping the 
Maui community by devoting one day 
entirely to community service. These 
volunteer hours do not count towards 
fulfilling the students’ community service 
requirements. Many students go over and 
above the requirement by tutoring 
elementary kids in nearby public schools, 
working and befriending special needs 
students, raising money via performing art 
shows for local and global causes, to 
name a few. 

Athletics 
The program is committed to the physical 
needs of students in grades 6-12. 
Participation in structured activities that 
stress such values as fair play, 
commitment, dedication, leadership, 
respect, and teamwork is essential. The 

Continued on next page 
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program strives to improve 
each individual’s physical and 
mental state of health. Each 
student is given opportunities 
that will help him/her 
recognize a moral 
responsibility for his/her 
actions and attitudes. Physical 
education is a requirement for 
every student, every year.  In 
the Upper School the physical 
education requirement may be 
satisfied by participating on 
any of the school’s athletic 
teams each season. Seabury 
Hall has demonstrated success in the 
Maui Interscholastic League capturing 
many league championships in the most 
recent years.   

The Arts 
Seabury Hall is known in the community 
for its vibrant arts program. The 
completion of its brand new, award 

7

winning Creative Arts Center, has allowed 
the school’s performing arts program to 
flourish. The Upper School and Middle 
School Performing Arts Department 
showcase two plays each year and two 
dance concerts and two music concerts. 
The Hawaiian Ensemble Music Program 
runs the entire year performing in venues 

around Maui and 
Oahu. The Middle 
School offers 
Marching Band 
while the Upper 
School offers Band 
Class. Seabury 
Hall has joined 
other bands 
around the state to 
perform in the 
Macy’s 
Thanksgiving Day 
Parade and the 
Rose Bowl Parade. 

Continued on next page 
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THE SEABURY HALL 
COMMUNITY 
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The Visual Arts Department offers AP Art 
allowing students to display their works in 
their own art shows. Seabury Hall is the 
proud recipient of the Outstanding Arts 
Education School from the Hawaii 
Alliance for the Education. 

Student Activities 
Student activities allow students to 
socialize in a safe setting and provide 
respite from the strenuous academic load. 
Seabury Hall provides a wide range of 
activities, from school day events to 
evening and weekend activities. One 
wonderful characteristic of every activity 
is the student involvement in the planning 
and oversight providing an excellent 
opportunity for student leadership.  

In the Upper School, a committee of 
students (volunteers) plans activities 
under the advisement of the Dean of 
Students. Activities provided by the 
committee occur about twice per month 
including Spirit Week, Senior Nights, 
Movie Nights, Halloween Overnight, 

1

Seabury Hall Board of Trustees 
The Board of Trustees, comprised of 23 
members, meets five times a year. These 
individuals are committed to the school and 
the program and diligently work to support 
the administration and faculty. Every Trustee 
is involved in at least one of the following 
committees: Executive, Development, 
Physical Facilities, Finance and Committee 
on Trustees. The Board of Trustees has 
established a regular process of strategic 
planning, master planning and long-term 
financial planning. The Board mandates that 
the school is run on a balanced annual 
budget. For over a decade, the school has 
been debt free. 

Seabury Hall Parent Organization 
Seabury Hall is successful 
thanks in part to a wonderful 
parent body that supports the 
school with its time, talent 
and treasure. Whether it’s 
through volunteering at 
school functions, attending 
performances and athletic 
events, or participating in 
fundraising activities, parents 
of students and alumni are a 
vital part of the Seabury Hall 
Community. The parent 
support group is called the 
Seabury Hall Parent 

Continued on next page 
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Lahaina Scavenger Hunt, Prom and other 
dances. This committee is open to 
everyone and works to ensure event 
participation, including making assembly 
presentations. 
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Organization and every 
parent is an automatic 
member. The mission is to 
support the school in 
accomplishing its goals. The 
organization encourages 
parent involvement through 
volunteer opportunities such 
as library proctor or athletic 
team parent, building sets and 
sewing costumes to 
performing arts, chaperoning 
activities, or participating in 
career or community service days. The 
parent organization sponsors fundraising 
activities such as the annual Craft Fair that 
enlists the help of over 700 parent 
volunteers. It promotes effective parenting 
through regular workshops and seminars 
like “Parent Under Construction,” and acts in 
an advisory capacity through regular 
communication with the administrative team. 

Seabury Hall Alumni Association 
In the early years, founding Headmaster 
Roger Melrose and his wife, Charlotte, 
hosted many alumni get-togethers to 
provide a warm and welcoming atmosphere 
for visiting alumni. The formal Seabury Hall 

3

Alumni Association began in 1992 and now 
has over 2,000 members. Its mission is to 
“Advance the interest of the Seabury Hall 
community by engaging alumni to 
contribute their expertise, encourage 
fellowship with future graduates, provide 
social and professional opportunities and 
promote a culture of giving.” 

Many alumni have served tirelessly 
throughout the years to build the 
organization into what it is today. Board 
members meet regularly to create policy, to 
strategize on how to provide value to our 
alumni ‘ohana, and to find new ways to 
keep connected with one another and with 

the school. The Alumni Association 
sponsors the annual golf 
tournament to raise money for 
athletics and financial aid. Each 
year, the Alumni Association 
recognizes rising seniors for their 
achievements at Seabury Hall by 
awarding scholarships to those 
who have demonstrated 
leadership, fulfilled their academic 
potential and served their 
community during their high school 
career. 
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Seabury Hall:    Co-educational College Preparatory Day School, Grades 6-12 
 
Enrollment: 
2012-13 School Year:    443 students 
Middle School (Grades 6-8):    132 students 
Upper School (Grades 9-12):               311 students 
Student/Teacher Ratio:          10:1 
 

Financial Aid: 
• Annual Financial Aid Disbursement:   $1,000,000 
• Over 35% of students receive financial aid 

 

Accreditation: 
• Western Association of Colleges and Schools 
• Hawaii Association of Independent Schools 

 

Memberships: 
• National Association of Independent Schools 
• Hawaii Association of Independent Schools 
• National Association of Episcopal Schools 
• College Board 

 

Awards/Recognition: 
• Blue Ribbon School, US Department of Education 
• Cum Laude Society 
• Horatio Alger Host School 
• Outstanding Arts Education School, Hawaii Alliance for the Education 
• Malone Family Foundation School 

 

Endowment: 
• Endowment:  $31,000,000 

 
2012-2013 Total Gifts:   $2,419,274.94 
 
Gifts Amounts  
Annual Fund:   $441,643.85 
Capital Projects:  $696,076.38 
Gifts to Endowments: $5,480.00 
Restricted Giving:  $1,141.233.00 
Special Program Funds: $134, 841.67 
 
Allocation Amounts 
General Operations:  $987,149.50 
Designated Program: $134,841.67 
Capital Projects:  $696,076.35 
 

QUICK FACTS 
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STRATEGIC PLAN 

1

Seabury Hall created a strategic plan that 
runs from 2010 to 2015. The goals of the 
plan are as follows: 

• Will broaden and enrich its programs 
to enhance the mission of the school. 
 

• Will recruit, and train strong leaders to 
forward the mission of the School. 
 

• Will advance a community of 
excellence that celebrates the 
uniqueness of every individual, the life 
of the soul and a deep sense of 
belonging to create enduring 
connections among all constituents. 

2

• Will support its mission and program 
through prudent and responsible 
financial management and aggressive 
and creative financial advancements. 
 

• Will actively explore, plan, prioritize and 
implement continual improvement of the 
campus and physical plant to most 
effectively support the school’s program, 
goals and mission. 
 

• Will further its reputation as a premier, 
statewide and nationally recognized 6-12 
independent school that emphasizes 
academic excellence and character 
development. 

Head’s Residence 
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1. The next head of school will follow a 
head who has done an excellent job of 
building the school—solidifying its 
reputation, creating a significant 
endowment, and building a beautiful 
and functional campus.  The next head 
will take Seabury Hall to the next level 
by inspiring the faculty and the board 
to see the next steps the school 
must take. 

 

2. The senior faculty will be retiring in 
the next five to seven years. The 
challenge for the next head will be to 
empower the division directors to 
help identify, recruit, and retain the 
next group of excellent faculty. The 
current division directors have not 
been tasked with the personnel 
decisions, but this will need to change 
as the school moves forward. 
 

3. Not only will the faculty be retiring, but 
trustees, who have had a remarkable 
impact on Seabury Hall by giving of 
their time, treasure, and talent for 20 to 
30 years, will be leaving the board in 
the next few years.  While they are 
irreplaceable in many ways, the new 
head will need to work with the 
trustees on succession planning and 
recruitment of new 
members of the Board of 
Trustees. 
 

4. Other schools on the 
island are competing for 
students who have 
traditionally been those 
who have attended 
Seabury Hall. While the 
school remains the 
preeminent school on 
Maui, the next head 
must work with admission 

2

and marketing to keep ahead of the 
changes created by this competition. To 
be competitive, the school must re-
imagine itself in terms of marketing, and 
yet the enrollment must be maintained 
with mission-appropriate students. 

OPPORTUNITIES AND 
CHALLENGES 

Continued on next page 
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5. The faculty are dedicated and represent a 
vital strength of Seabury Hall. The faculty 
will want the next Head to consider the 
workload distribution, roles of faculty in 
decision-making, thorough and 
systematic evaluation and compensation 
philosophy. All this must be done with a 
clear understanding that such decisions 
shall be in the Head's purview, within the 
approved budget and with the consent of 
the Board of Trustees. 
 

6. As the educational world changes, the 
next head of school must be open to 
looking at technological improvements, 
distance learning options, and 
international opportunities for both faculty 
and students. Seabury Hall is positioned 
in the Pacific Rim to become a leader in 
these areas.  Such forward thinking work 
will help to make the school even more 
attractive to faculty and students. 
 

7. One of the items in the school’s most 
recent strategic plan is to explore the idea 
of beginning an elementary school. The 
Board has delayed any decision on this 
expansion until a new head of school is 
appointed. This will be a very exciting 
possibility for the next head. 
 

4

8. Much more could be done to develop 
relations with the alumni of Seabury Hall.  
The alumni have asked for “a seat at the 
table” and would like to be appreciated for 
being early Seabury success stories. The 
next head should nurture these 
relationships. 
 

9. The next head will appreciate, and be 
influenced by, all that Hawai’i has to offer: 
its ethnic and cultural diversity, its strong 
sense of identity, and its idiosyncratic, 
small town atmosphere. The next head 
must be open to the local style and values 
of the islands. Maui is one of the most 
beautiful places on earth and is a 
destination point for many tourists. The 
next head, however, must realize that life 
as a permanent resident on a Hawaiian 
island presents unique challenges as well 
as wonders. Life on Maui is even different 
from life in Honolulu on Oahu. Makawao is 
a small town, and Maui is rural. This would 
be a challenge to a head who does not 
realize that the head’s life and the lives of 
family members will center around the 
activities of the school. Seabury Hall 
provides the head with a terrific house and 
an opportunity to enjoy a rural community 
in Hawai'i. 
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APPLICATION PROCEDURE 
Candidates should send (in one combined WORD or PDF file) a cover letter, resume, 
and statement of educational philosophy. Another document should give a list of five 
references. Both documents should be emailed to:    

Roger J. Bass 
Resource Group 175, LLC 
rbass@rg175.com 
206.441.4112 

For additional information about the school, visit its website: www.seaburyhall.org 

Seabury Hall does not discriminate in its policies based on race, religion, national 
origin, sexual preference, or age. 

THE CANDIDATE 
Seabury Hall has benefitted from a15-year tenure of its current head. It hopes to attract 
another head willing to make a long-term commitment and impact. The next head should 
possess excellent professional experience and credentials that include the following: 

PROFESSIONAL QUALITIES 

• MA degree or higher 
• Financial acumen 
• Administrative background, preferably in a school setting 
• Demonstrated enthusiasm for fund-raising and development 
• Demonstrated leadership expertise in running a complex organization 
• Understanding of the role and power of technology 
• Experience with diverse populations 
• Teaching experience preferred 
• Experience in leading a transition process  

 

PERSONAL QUALITIES 

• Unquestioned integrity and dedication to the school 
• Understands, or is willing to learn, the culture of Hawai’i. Comfortable with local style 
• Effective communicator 
• Service oriented 
• A genuine desire to know all students and faculty well 
• Comfortable in making difficult decisions 
• Engages in the life of the school 
• Comfortable in representing the school on and off campus, in time establish a 

national presence 
• Good delegator; willing to place trust in others 

 


