
  

HEAD	OF	SCHOOL	
 

July	1,	2018	
 

SAINT ANDREW’S EPISCOPAL SCHOOL  
Saratoga, CA 

 

www.st-andrews.org 

	

CONSULTANTS FOR LEADERSHIP AND GOVERNANCE 
Resource Group 175, LLC 

www.rg175.com 
 

         Debbie E. Reed                  Coreen R. Hester 
         dereed2014@gmail.com       coreenrhester@gmail.com



Saint Andrew’s Episcopal School – Head of School – Position Statement 2 

Saratoga California, a suburban city with 
a small-town feel, is located in Silicon 
Valley, an area well known for its quality 
of life. Long-time Californians, tech gurus 
and dynamic professional families from 
around the globe reside here and find a 
second home for their families at Saint 
Andrew’s Episcopal School. The 
Reverend Roy Strasburger, who founded 
the School in 1951, had long wanted a 
school that embraced the Episcopal 
Church’s quest for academic excellence in 
an inclusive environment. Saint Andrew’s 
sits on the grounds of the church for 
which the School is named, enrolls 320 
students and employs 60 full and part-
time faculty who have the benefit of 27 
classrooms, a new gymnasium, two 
science labs, a recently renovated library, 
art and music studios, an amphitheater, 
outdoor learning spaces and athletic 
fields. The 7.3-acre campus is well 
maintained and attractively landscaped, 
shaded by an oak woodland, which 
includes a centuries old “Great Oak.” 
  
Saint Andrew’s has a reputation for being a 
“premier” PreK-8th grade school, having a strong 
academic program, state-of-the-art technology, 
and a robust enrichment program. For the 
dedicated faculty at Saint Andrew’s, it is not 
about labeling the program as progressive, 
conservative or developmental, but rather about 
being able to build from a variety of 
methodologies to form a curriculum that is 
engaging and challenging for their students. 
The community embraces the Episcopal ideals, 
of openness, inclusiveness, inquiry, character 
and service to others. This is a school that 
teaches values, cares about good citizenship 
and service learning, and supports the multiple 
faith traditions of the homes of its students. In 
this caring community, students seem to be 
innocent longer, possess good manners and 
develop self-confidence. 
 

SETTING AND HISTORY 

MISSION 

Saint Andrew's Episcopal School offers 
an enriched curriculum within the 
tradition and values of the Episcopal 
Church. We aim to educate the whole 
student, developing as fully as possible 
the intellectual, spiritual, physical, and 
social capacities of each student.  

The School’s “whole-child approach… 
allows children to grow as readers, 
writers and mathematicians, but also as 
artists, musicians, athletes, and 
leaders.” At Saint Andrew’s, students 
have opportunities to lead, to serve the 
greater community and then graduate 
as well-rounded students.  
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The Parents 
Made up of professionals who treasure 
Silicon Valley’s quest for nurturing success 
in all walks of life, the parents share with the 
faculty a commitment to the School’s 
mission and a belief in the quality of the 
education. There is a strong partnership 
with the faculty--whose tenures range from 
four decades to recent hires--and the 
School. The well-established school-home 
partnership is a defining 
attribute of the School. 
  
The Parents Association 
Board (PAB), a well 
organized and effective 
volunteer group, manages 
events large and small for 
the individual classroom 
and for the School. The 
executive body of the PAB 
is made up of 29 
dedicated volunteers who 
work directly with the head 
of school, who moderates 
their meetings. In this way, 
the PAB align their work 
with the goals of the 
School. The PAB also 

COMMUNITY 
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coordinates a speaker series 
and organizes the school-wide 
tradition of a Harvest Festival as 
well as activities for the 
individual classrooms and the 
wider community. Also in their 
capable hands is the Spring 
Social, an annual fundraiser.  
  
In a fast-paced environment, 
parents appreciate the “oasis 
that the School provides for 
their children and their 
families.” Indeed these 
supportive parents select the 
School for the foundation it 
provides. Shared by many are 
this parent’s sentiments: “While 

some might see ‘tradition’ as synonymous 
with ‘old-fashioned’, I do not believe this is 
the case at our school. We value our 
traditions (chapel services, school-wide and 
grade-specific events, awards ceremonies, 
social gatherings, etc.) because they 
strengthen our community—across grade 
levels, across sections of our community, 
and even across decades.” An alumnus, a 
public servant, agrees, believing that at 
Saint Andrew’s, character is shaped and 
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moral leaders are developed. Indeed it 
was his Saint Andrew’s math 
teacher’s motto, “Do what you are 
doing’” that guided him through 
college and law school. 
  
The Faculty and the Students 
Given the size of the classes and 
the opportunities for cross-grade 
and cross-age interaction, the 
sense of community is strong 
among the faculty and students 
who feel known, cared for and 
appreciated. The diversity of the student 
body is just over 50% with many of these 
children from Chinese and South Asian 
families. The breadth of diversity 
in the School is exemplified in the 
writing assignments of first graders, 
which are posted on their 
classroom windows. Each letter 
began with the sentence: “My 
mother was born in Russia,” “My 
mother was born in China”, “My 
mother was born in Tai Pei,” My 
mother was born in Riverside, CA. ”  
  
The Parish 
Historically, the School and the Church 
have enjoyed a mutually beneficial 
relationship. In 1966, when a second 
educational building was constructed, it 
was funded by proceeds donated from the 
Echo Shop, an “elegant” resale shop in 
Saratoga run by the Episcopal Church 
Women of Saint Andrew’s. In 1979 when 
the land for Crestbrook Field was 
acquired, it was through the combined 
efforts of the Church and School. This 
cooperative spirit continues and has 
been strengthened by the Rector’s 
presence in the student chapel 
program, parish families’ choice to 
enroll their children in Saint Andrew’s, 
and the Head of School and Rector 
joining forces for the capital campaign. 
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“Excellence and 
Joy” could well be 
the tagline for Saint 
Andrew’s. Long 
respected for its 
academic program 
and its whole child 
approach to 
learning, Saint 
Andrew’s has an 
intentional 
curriculum with an 
emphasis on discovery, one that 
encourages individual thought and civic 
engagement. The School is forward looking 
and not faddish because, “we have always 
appreciated tradition and structure while 
employing best practices…Our focus is on 
children’s achieving their best and learning 
to work through problems and challenges 
while learning good habits of heart and 
mind.”  
  
Given the School’s location, it is not 
surprising that there is a carefully thought 
out technology program, one that includes 
responsible use of technology, coding and 
digital citizenship. Beginning in the fourth 
grade there is a 1:1 laptop program “that 

PROGRAM 
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program has state of the art laptops. Saint 
Andrew’s is well respected as a cutting-
edge school in the Bay Area for its use of 
technology. All classrooms are equipped 
appropriately for age group and purpose 
with ActivBoards, document cameras, 
and iPads.” 
  
In small classes with talented teachers, 
students grow in self-confidence and self-
direction, all of which results in the 
School’s well-deserved reputation for 
having poised and capable graduates.  
  
Character education is woven throughout 
the program. The “six pillars of character” 
are found on student-designed posters in 
classrooms, on murals on the buildings 

and signposts in the 
garden. “Saint Andrew’s 
Episcopal School is a 
community in which 
children are not only 
challenged 
academically, but also 
are encouraged to 
develop their social, 
emotional, creative and 
spiritual selves.” 
  
Chapel and Religion 
There are three chapel 
services each week, 
one for each division 
and one for the whole 
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school. Based on Episcopal traditions, 
the services welcome students of all 
faiths. The School’s chaplain is fond of 
saying that there are “no passports 
needed at the communion rail.” The 
Chapel program provides the 
“opportunity for students to consider 
the spiritual aspects of life and 
learning…to address the importance 
of life’s spiritual dimension.” 
 
Lower School: Pre-Kindergarten 
Fifth Grade 
  
Pre-Kindergarten 
This half-day program with a full-day 
option for four and five-year-olds is 
the introduction to Saint Andrew’s for 
18 children who typically enroll in the 
School’s kindergarten. The carefully 
designed program considers both the 
social and emotional as well as the 
intellectual development of the 
children. These open and lively 
classes balance an academic 
program, enrichment and play. 
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Kindergarten-Fifth Grade 
There are two classes per grade in the Lower 
School and each begins with a morning 
meeting, reaffirming the sense of community in 
the classroom. The comprehensive and 
thoughtful program is structured and 
responsive to the teacher’s initiatives and to 
students’ needs. 
 
Long before 21st Century Skills and project 
based instruction became educational 
buzzwords, the teachers at Saint Andrew’s 
encouraged critical thinking and the application 
of knowledge. All of the lower school faculty 
have been trained in Responsive Classroom 
and were involved in curriculum mapping, a 
project that gives evidence of a coordinated 
and collaborative program. Teachers believe 
that they are “good at making students 
successful.” In their classes, “students don’t 
hide.” They are known and encouraged to 
speak, to read for comprehension and write 
with clarity. Indeed, these are the very qualities 
that draw families to the School. Families 
visiting the School, greeted by confident and 
well-spoken middle school tour guides, are 
attracted to having their children reflect the 
strengths they see in Saint Andrew’s students.  
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In addition to the core classes, enrichment 
classes include science, library, Spanish, 
religion, art, music, technology and physical 
education. Each curricular area provides 
disciplinary strength and depth. The music 
provides both choral and instrumental 
instruction and involvement. In science, 
these elementary students are encouraged 
to think of themselves as meteorologists, 
astronomers and entomologists. The 
science labs are “rich, vibrant and brimming 
with hands on investigations.” For 10 years, 
the School has held an annual Science 
Expo, and the fifth graders attend a science 
camp in Marin Headlands for two nights as a 
culminating activity. 
 
The Running Club, one of the many 
traditions at Saint Andrew’s, brings students 
and faculty together to run, and the Garden 
Club meets bi-weekly to care for the 
Outdoor Classroom in which students plant 
herbs and vegetables from seeds. The 
proceeds fund the School’s composting 
project and provide kale for the faculty’s 
lunch. The fifth grade students are 
encouraged to participate in after-school 
sports including volleyball, basketball, 
track/cross country and girls softball. 
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Middle School: Sixth-Eighth Grade 
Building on the academic foundation of the 
Lower School, the Middle School “prepares 
students for a lifetime of educational 
opportunities.” Appropriate to the age and 
stage, the Middle School curriculum 
addresses intellectual, social/ emotional, 
aesthetic, physical and ethical development 
of students. A long-standing advisory 
program and the chapel program support 
the explicit teaching of values at Saint 
Andrew’s. 
 
Each grade participates in an outdoor 
education trip, and everyone can be an 
athlete in a program that has two sports per 
season and where everyone plays and 
learns the value of effort. 
  
At Saint Andrew’s, Middle School students 
become strong public speakers and learn 
about appropriate public discourse. In social 
studies classrooms during this year’s 
election, students debated items on the 
California ballot, presenting both sides of an 
issue, grappling with complex arguments 
that will impact their daily lives. In these 
small classes, students develop the 
confidence to speak their minds civilly and 
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through classroom discourse can be heard 
to say, “I appreciate your point of view” or “I 
disagree for this reason.”  

In seventh and eighth grade, students are 
tracked in math and are able to pursue 
course work from Pre Algebra to Geometry 
and in some cases Trigonometry and Pre-
calculus.  

The English curriculum is comprehensive 
with attention given to students learning to 
write with clarity and accuracy and to read 
closely. Vocabulary and grammar are 
studied specifically, and the skills and 
lessons learned are applied to both oral and 
written communication. A variety of genres 
are studied, with universal themes in 
classical and contemporary literature that 
introduces them to people, places and 
issues beyond the boundaries of California 
and integrates with their learning in other 
classes. An 8th grade unit on the Holocaust 
and the reading of Night by Wiesel 
culminates in a trip to Washington, DC, 
where the students visit the Holocaust 
Museum. 

Ample evidence of the students’ strengths 
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and achievements can be gleaned by 
attending any student jazz band or choir 
concert, listening to the speeches of those 
running for student council and reading 
students’ poetry or essays. 

Additionally, the students’ ERB scores 
provide documentation of the efficacy of this 
program as the Saint Andrew’s students 
outpace those in their age group in other 
NAIS and CAIS schools. 

Finances/Development 
The School has an operating budget of 
$9.6M, has a clean audit and has had 
balanced budgets for the past three years. 
The School’s finances were strengthened by 
the recent refinancing of its long-term debt of 
$10 million. The Annual Fund, which now 
totals $480K, has steadily increased over the 
past four years and is supported by 90% of 
the parent body and, most impressively, 
100% of the faculty and staff. The PAB runs 
an annual event that this year raised $180K 
to support the School’s financial aid program.  
Examples of the collaboration between the 
Church and the School abound, and none 
more telling than the collaboration of the 
Rector and the Head of School to raise the 
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OPPORTUNITIES AND 
CHALLENGES 
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There is a shared sense of pride at 
Saint Andrew’s in the quality of the 
education that students receive, in the 
value of a strong academic curriculum, 
a commitment to developing character 
and an emphasis on the whole child. 
Always a forward-looking school that 
has continued to improve and grow, the 
next head will have the opportunities to 
build on the School’s strong history and 
foundation. For the right candidate, this 
School is poised for continuing to 
provide an outstanding program and 
partner with a supportive and 
committed parent body. 
  

The current Board of Trustees of 17 
includes three standing members: the 
Rector, the Senior Warden of the Parish, 
and a member of the Parents’ 
Association Board. The elected members 
include community members, alumni, 
and current parents, all of whom serve 
three-year revolving terms. The Head of 
School is ex officio. 
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funds for a property between the campus 
and the playing fields. “Moreover, there is 
a commitment to using the new space 
together and elevating one another’s 
interests in subsequent phases of 
developing the land.” Once the campaign 
secures the funding for the purchase of the 
property before 2018, the Church and 
School will begin a process to develop this 
wooded area. 
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The acquisition of three 
valuable acres of wooded land 
that lies between the athletic 
fields and the campus has 
enhanced the future prospects 
for Saint Andrew’s. The Church 
and School have a singular 
opportunity to preserve this 
land and lead the planning for 
this important project which will 
enhance the facilities.   
  
The admissions environment 
has been affected by 
demographic shifts, the 
strength of the public schools 
and the emergence of for-profit 
schools in the area. The next 
head of school will be critical to 
the marketing and to 
reinvigorating the 
communications and admissions 
strategies in light of these trends. 
  
Following the recent turnover in 
the administration and faculty, 
the changes in the admission 
environment and this year’s high 
school placement results, the 
School community desires a 
return to the stable hand of a 
strong leader who will embrace 
the diversity within the School 
community and assure that all 
members of it feel valued and 
welcomed. The next head of 
school needs the experience 
and skill to align the mission 
and identity to the program with 
attention to the shifting 
demographics of admission and 
competitive high school 
placement process. The next 
head will also need to restore 
the confidence of the parent 
body and “lift up the spirits of 
the faculty and staff.” 
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PROSPECTIVE CANDIDATES 
Those interested in being considered for the leadership of Saint Andrew’s Episcopal 
School should put a letter of interest, a curriculum vitae, and a personal statement 
together, in that order, in a single PDF and send to both consultants: 
  
Debbie Reed                                  and              Coreen Hester 
dereed2014@gmail.com    coreenrhester@gmail.com 
  
Deadline: August 15, 2017 

PROFILE OF THE NEXT 
HEAD OF SCHOOL 

An interim head will be 
appointed for the coming school 
year, which will give the School 
time to conduct the search for a 
new head of school to begin July 
1, 2018. The salary and benefits 
are competitive, and the Board 
of Trustees, understanding the 
cost of living in this area, will 
support the next head with 
housing. 
  
The School seeks an 
experienced administrator with a 
background in the elementary or middle school education and with a master’s degree. In 
addition the successful candidate will: 
 

• Respect the School’s history and traditions while being able to chart a path for growth 
• Demonstrate a deep commitment to diversity and possess cultural competence 
• Be a team builder, an effective communicator and a strategic thinker 
• Be an authentic communicator who relates well to students, faculty and parents 
• Have a strong track record of hiring 
• Manage the transition and mentoring of new hires 
• Partner with the Saint Andrew’s Parish 
• Have experience in fundraising and master planning for facilities 
• Demonstrate business acumen and the ability to manage a $10M budget 


