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Roland Park Country School (RPCS), located 
in Baltimore, Maryland, is recognized as one 
of the nation’s leading independent schools 
for girls and young women. A 121 year-old 
college preparatory institution known for its 
unwavering commitment to rigorous 
academics and innovation, RPCS offers an 
exceptional opportunity for a new Head of 
School to lead an extremely well-established, 
highly-regarded and stable institution into the 
future. Having benefited from long and wise 
leadership under its retiring Head, the School 
now seeks a new leader who will guide its 
students and many other stakeholders as it 
enters a new era. 

RPCS, the first fully accredited, independent 
school for girls in Baltimore City, currently 
enrolls 25 students in the co-ed Preschool, 
and 650 girls from Kindergarten through 12th 
Grade. Always seeking excellence, RPCS 
empowers its students to be creative and 
original thinkers who approach learning with 
curiosity. 

RPCS has been a trailblazer. Among its many 
efforts to lead by example, it was the first girls’ 
school in Maryland awarded a Cum Laude 
chapter and the first Baltimore school to 
initiate a one-to-one laptop program. Forward 
thinking and defined by a history of progress, 
RPCS is rightfully proud of its commitment to 
tradition in a positive atmosphere that 
promotes excellence and a strong sense of 
community. 

School Philosophy 
Roland Park Country School, a college preparatory 
school for girls, is dedicated to the intellectual and 
moral development of its students. We cultivate 
creativity, independence of thought, tenacity of 
purpose, self-discipline, and emotional, physical, 
and spiritual well-being. We maintain high academic 
standards, uphold tradition, and promote innovation. 
We nurture a cooperative, resilient spirit within an 
atmosphere of mutual trust and respect. In a 
diverse, inclusive, and joyful community, Roland 
Park Country School strives to instill in its students a 
lifelong love of learning as well as the responsibility 
to look within and beyond themselves to contribute 
to, and serve as stewards and leaders of, their 
communities. 

THE SCHOOL  
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RPCS was originally known as Roland Park 
School, and opened in 1894 as a 
neighborhood school for “girls and small boys.” 
Renamed The Roland Park Country School in 
1901, the School was financially supported by 
The Roland Park Company, which developed 
the area as one of the nation’s first master-
planned suburban communities, and 
constructed the School’s original facilities 
several miles south of its current location. 
RPCS prepared young women for higher 
education in an era when college preparatory 
efforts were highly unusual for female 
students, with an intense and demanding 
curriculum that featured a particular emphasis 
on the teaching of foreign language.  

In 1908, RPCS was incorporated as an 
independent nonprofit entity, with a Board of 
Trustees and a tuition-driven financial plan. Its 
stringent curriculum and examinations 
prepared students for entry into 
colleges. The School thrived under 
the direction of a succession of 
outstanding Heads, each of whom 
led the institution forward with 
innovative educational programs.  

In June 1947, RPCS faced a major crisis when a 
fire virtually destroyed its building. Despite the 
setback, the school leadership and community 

reopened the school in just three 
months. A second fire over 
Thanksgiving break in 1976 
damaged most of the campus, but 
the School reopened the following 
Monday. The Board subsequently 
purchased a private estate on 

Roland Avenue several miles north of its original 
location, to which the School moved in 1980 and 
remains today.  

In 1992, Jean Waller Brune, a member of the 
RPCS Class of 1960, became the seventh Head of 
RPCS. During Jean’s tenure, the School materially 
strengthened and increased its academic offerings, 
undertook significant improvements and additions 
to its physical facilities, expanded and enhanced its 
commitment to faculty and staff, and increased its 
endowment six-fold via strong growth in annual 
giving and three separate capital campaigns which 
financed a three-stage campus master 
development plan —1994’s Building the Spirit 
which raised $6.4 million, 2001’s Centennial 
Campaign which raised $12.3 million, and 2011’s A 
Place In Our Hearts which raised $29.2 million. 
Jean will retire at the end of the 2015-2016 School 
Year, culminating a nearly 50 plus years career in 
education, and completing a tenure as one of the 
longest serving Heads of an independent school in 
the Baltimore area. 

“I feel this is my home,  
not just my school.”  

 

Upper School Student 
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An independent Board of Trustees 
composed of past and present parents, alumnae 
and interested community citizens governs the 
School. Deeply committed to the success of the 
School and providing enthusiastic and generous 
support, the Board sets policies, and invests the 
Head with the authority to implement those 
policies. The Board works diligently to abide by 
NAIS best practices in governance, and also 
supports and endorses the School’s commitment 
to sustainability, as well as to demographic, 
environmental, and global awareness.  

In the spring of 2014, the Board launched a 
strategic planning process that seeks to define 
how the School will continue to achieve academic 
excellence in the 21st Century, to promote unique 
and innovative educational 
efforts by continuing to integrate 
the latest technologies into its 
curriculum, and to ensure that it 
teaches to the “whole student.” 

The academic program and extracurricular offerings 
at RPCS create a strong foundation for each 
student’s entire educational experience. The 
curriculum is fully described on the RPCS website 
and candidates should review this information in 
detail to fully understand the depth and breadth of 

RPCS’s academic, athletic and extracurricular 
programs. The School promotes “An 
Education Above,” challenging its students to 
strive to be their very best in all they do. RPCS 
students excel in their academic endeavors, 
achieve multiple honors, gain admission to 
many of the nation’s finest colleges and 
universities, and rank among the highest 
achieving students in the region and beyond. 

The offerings at RPCS encourage an 
individual girl’s curiosity and her willingness to 
lead, explore and think for herself extending 

well beyond the 
classroom. From its 
earliest days to the 
present, RPCS has 
encouraged 
community service. 

Lower and Middle School students are 
involved in community service projects at the 
local, national and international levels. Each 
student in the Upper School is required to 
contribute a minimum of 60 community service 
hours, 40 of which must be in one location. 
Each year, many girls far surpass the 
minimum requirement. 

Continued 

“Teachers and administrators are always open 
to possibility; new ideas are welcomed.” 

 

Faculty Member 
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Begun in 2013, the STEM Institute focuses on 
the development of a core set of “common habits 
of mind” that are the foundation of STEM 
opportunities. The goal of the Institute is to foster 
the attitudes and skills required to investigate 
intellectually rigorous problems in the STEM 
fields. The Institute offers a series of semester-
long research apprenticeships for Upper School 
students, and the STEM Certification is granted 
upon completion of the STEM Institute training. 

Technology is an integral part of the School’s 
commitment to global education and its rigorous 

academic program. 
RPCS is a one-to-one 
technology school, and 
all students in grades 6-
12 use laptops 
extensively. Upon 
graduation, each girl is 
skilled in using all 
aspects of educational 
technology and is able 
to design sophisticated 
presentations and 
successfully complete 
detailed research 
projects. 

Graduation Requirement:  
• English: 4 years 
• Mathematics: 4 years (at least through Pre-

Calculus) 
• Laboratory Science: 3 years 
• History: 3 years 
• Foreign Language: 3 years of the same 

language.  
• In addition, 

courses in 
the visual 
and 
performing 
arts, public 
speaking 
and physical 
education 
are 
required. 

 

In the past several decades, RPCS has 
dramatically expanded and strengthened its 
academic and extracurricular programs, 
including: 

• Introducing the first one-to-one laptop 
program at a Baltimore school 

• Creating a rigorous STEM Institute 
• Developing a Foreign Language Certificate 

program with seven languages, including 
Russian, Arabic and Chinese 

• Significantly deepening the Tri-School 
offerings with Gilman and Bryn Mawr 
Schools 

• Increasing AP offerings to 25, including 7 
offered through Tri-School coordination 

• Re-establishing the Preschool 
• Greatly expanding the athletic and 

visual/performance arts programs, including 
doubling the number of varsity sports 

• Increasing the Kaleidoscope Lifelong 
Learning program and bringing summer 
programs to the RPCS campus 

• Instituting a limited international boarding 
program 

Continued 
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Foreign language instruction is 
also a central part of the global 
education offered at RPCS, with 
instruction beginning in Pre-
Kindergarten with Chinese, 
French and Spanish. In Upper 
School, students may study 
French, Spanish, Arabic, Russian, 
Chinese, Latin and Greek. The 
Upper School offers The Foreign 
Language Certificate that recognizes 
students who demonstrate a 
commitment to becoming 
citizens of the world by 
concentrating their academic 
program in foreign language, 
as evidenced by studying two 
languages simultaneously 
during their Upper School 
years. As part of its 
commitment to foreign 
language instruction, RPCS 
participates in exchange 
programs around the world 
that enhance students’ 
linguistics mastery as well as 
further develop their global 
awareness and citizenry. 

RPCS participates in a closely 
coordinated effort that allows Upper 
School students at RPCS, Gilman 
School and The Bryn Mawr School to 
take numerous courses not offered at 
their own “home” institutions. This “Tri-
School Coordination” program is 
unique among independent schools in 
the nation, and provides a broad 
selection of courses from which 
students can choose, with offerings in 
English, mathematics, science, history, 
foreign language, art history and visual 
art. Tri-School Coordination offers the 
best of both worlds – single-sex 
education only in freshman and 
sophomore years, combined with the 
opportunity for a co-educational 
environment at the classroom level in 
junior and senior years. Through Tri-
School coordination, approximately 95 
electives are offered per year. Class 
schedules, and school openings and 
closings, are coordinated among the 
three schools, and pedestrian bridges 
connect RPCS to the other campuses. 

“I love to watch the 
girls grow—in all ways! 

The kids are as 
exciting as they are 

challenging.”  
 

Senior Faculty Member 
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ATHLETICS 
RPCS competes in the 
Interscholastic Athletic 
Association of Maryland (IAAM). 
The IAAM is an association of 31 
private and parochial schools in 
Central Maryland that participate 
in girls' interscholastic sports. 
RPCS offers 16 Varsity sports in 
the Upper School and 10 
interscholastic sports in the 
Middle School. In recent years, 
RPCS Varsity sports teams 
competed in eight league 
championships, winning titles in 
indoor soccer, softball, badminton 
and volleyball. Thus far in 2014-
15, the squash team attained its 
second national Division II 
championship title, volleyball 
claimed its second consecutive 
title in the B Conference and 
basketball appeared in the A 
Conference championship. 

THE ARTS 
The arts at RPCS allow each student numerous opportunities 
to challenge herself creatively through both individual and 
collaborative explorations in music, dance, visual arts and 
theater. Students discover the joy of sharing their talents while 
gaining a true appreciation and understanding of the arts’ 
importance within the school and greater community. Through 
the arts, RPCS students deepen their connections to their 
imaginations and the world around them, strengthen their 
ability to articulate their ideas, and learn skills necessary to 
become engaged citizens. 

“The new head will need to bridge the discomfort of change 
with new ideas and respect for the past.”  

 

Alumna 
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ALUMNAE 
 

FACULTY AND 
ADMINISTRATION 

An outstanding faculty and 
administration of more than 100, with a 
faculty/student ratio of 1 to 6, offer the 
opportunity for close interaction 
between student and instructor. 
Approximately 80% of the faculty hold 
advanced degrees, and 100% 
participate in professional development 
efforts. In recent years, the School has 
provided a special professional 
development emphasis to assist faculty 
members with a better understanding of 
students’ neuro-developmental needs. 

Students receive personal support from 
individual teachers, administrators and 
advisors. RPCS teachers are renowned 
for their ability to inspire their students as 
well as for their deep knowledge of their 
subjects. 
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DIVERSITY 
A commitment to equality and diversity 
is readily apparent at RPCS and is 
supported by the Board of Trustees as 
well as by the entire community. The 
School creates an inclusive and 
accepting atmosphere for those 
representing a 
wide variety of 
races, ethnicities, 
socioeconomic 
groups and 
personal beliefs. 
RPCS is focused 
on preparing 
students for a 
world that is 
pluralistic, 
multicultural, and 
global in nature. 

The alumnae of Roland Park Country School remain 
closely attached to their alma mater. More than 3,000 
alumnae are involved with the School, participating in a 
variety of activities and events that include the annual 
Alumnae Weekend and Reunions, Chili Cook Off, and 
Valentine Luncheon. The alumnae’s continuing support for 
the School is evident in their impressive fundraising 
contributions, their strong representation on the Board of 
Trustees, and their efforts to remain connected to the 

current 
students 
through a 
number of 
ongoing 
initiatives.  
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FINANCES AND FACILITIES 
 

Since 2008, the School’s endowment has grown 
significantly from under $40 million to over $60 
million today. Growing the endowment has been 
critical in offering a rigorous academic program 
to a diverse student body taught by top-tier 
faculty in a modern, well maintained facility over 
varied market cycles. To ensure that its stable 
financial position continues well into the future, 
the Board has built a strong eight-member 
Investment Committee.  

In 2013-2014, the Annual Fund contributed over 
$1.2 million dollars to the operating budget, and 
more than $3 million in need-based financial 
assistance was awarded. The School is 
operationally sound and financially strong. 

The Board has established ad hoc committees to 
review financial sustainability, including employee 
benefits and compensation as well as financial 
assistance. The Board seeks to ensure that 
RPCS can continue to prioritize affordability and 
sustainability while keeping teacher salaries 
competitive and enhancing the physical plant.  

To that end, RPCS has diversified its revenue 
sources, which include generating revenues from 
Kaleidoscope (the School’s adult education 
program), re-establishing a preschool program, 
and offering admission to a limited number of 
boarding students. 

RPCS facilities are among the finest in the area, 
and are well-maintained and expansive, due in 
large part to three separate capital campaigns 
that transformed the campus. In the past 20 
years, the School completed a three-part Campus 
Master Plan that added the Killebrew and Faissler 
Libraries, the Macfarlane Arts Center and its 
Sinex Theater, state-of-the-art science labs, the 
Smith Middle School, the Dining Hall, and the 
LEED Gold Certified RPCS Athletic Complex. 
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RPCS has a strong endowment, excellent 
facilities, ambitious plans for the future, solid 
overall enrollment and a stable faculty and 
administration. The new Head of School will 
report to the Board of Trustees, employ and 
appoint all faculty and administrative leaders, and 
oversee the entire staff. He or she will serve as 
the chief academic officer and will have 
responsibilities both internal and external in 
nature.  

As the face of RPCS, the new leader will have 
the opportunity to engage new ideas while 
respecting the current culture. The next Head of 
School will be an inspiring leader who can work 
collaboratively and effectively with all members of 
the community. He or she will have the 
opportunity and the challenge to: 

• Continue the success and 
positive enrollment status of 
the School, while anticipating 
potential change in 
demographics and 
competition with other schools 

• Build relationships with 
constituencies of all kinds and 
lead with a skilled hand, 
serving as a role model for the 
students and a leader for the 
community 

• Lead and inspire, making 
appropriate decisions 
without dictating or being 
overly rigid 

• Manage the financial health 
of the School while 
balancing tuition, faculty 

and staff compensation and benefits, and 
financial assistance 

• Evaluate and enhance the School’s 
educational and extracurricular programs to 
meet the evolving needs of students today and 
in the future 

• Lead fundraising and other advancement 
activities with all constituencies 

• Continue strengthening the Tri-School program 
and working effectively with the heads of 
Gilman and Bryn Mawr Schools 

• Respect tradition while incorporating innovation 
for the future well-being of the School 

• Diplomatically manage change following the 
retirement of a long-tenured and successful 
leader, while integrating his or her own 
personal leadership style 

• Evaluate the space needs of the campus and 
embark on master facility planning as 
appropriate with the Board of Trustees, 
administration, faculty and staff 
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THE APPLICATION PROCEDURE 

THE CANDIDATE  

RPCS is seeking an outstanding, visionary educator to continue its commitment to excellence and lead the 
institution forward into the educational challenges of the next decade. The new Head must uphold and 
strengthen the outstanding reputation of the School, work collaboratively with its various constituencies, be 
both a proactive and a responsive leader, and further its positive momentum. 

The ideal candidate will possess and/or demonstrate: 

• Passion and commitment to the education of girls and young women 
 

• Academic and intellectual strength, with a minimum of a Master’s degree 
 

• Deep knowledge about educational trends and research 
 

• Collaborative leadership style and demonstrated ability to work with the entire community 
 

• Diplomacy and sensitivity to the opinions of others, while also being a decisive leader 
 

• Ability to be forward thinking and visionary, to set priorities and to think and act strategically 
 

• Strong understanding of all facets of School operations, including finance, public relations, 
marketing, admissions and effective fundraising 
 

• Excellent communication skills 
 

• A commitment to diversity, global awareness and sustainability and their impact on the School and 
the community 
 

• Considerable understanding of technology and its effective uses in the School 
 

• Warmth, empathy, approachability and compassion 
 

• Energy, strength and optimism 
 

• Respect for the many cherished traditions held by the School 
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Interested candidates should submit an electronic cover letter, a resume or CV, and a personal statement 
or educational philosophy in one file to both Resource Group 175 consultants listed below. References 
should also be submitted in a separate single file with contact information. We would appreciate having 
complete files by August 15, 2015. 
 

Linda MacMurray Gibbs     Thomas M. Evans 
gibbslm@gmail.com      tmevanscca@comcast.net 
813-415-3987 office      774-237-0349 office 
646-261-5761 cell         508-776-2462 cell 

Roland Park Country School does not discriminate in its policies based on race, religion, national origin, 
sexual preference, or age. 


