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THE MISSION 

The Pegasus School is dedicated to 
academic excellence and to the 
development of lifelong learners who are 
confident, caring, and courageous. 

The Pegasus School is a coeducational 
day school serving 565 bright and gifted 
students from preschool through grade 
eight. Since its founding in 1984, Pegasus 
has valued intelligence, creativity and 
respect for others. By providing a 
stimulating yet rigorous curriculum within a 
nurturing environment, striving for 
differentiation whenever possible, and 
cultivating a joy of learning, the school 
supports its mission to:  

• Meet the academic and developmental 
needs of children; 

• Teach students to be self-reliant and 
responsible for their own behavior; and  

• Breed an eagerness to explore the 
world at large. 

 

COMMUNITY VALUES 

Our students learn best, and develop the 
skills they need to pursue their dreams, in a 
community that is: 

• Diverse, collaborative, and vibrant 
• Serious about academic life 
• Rich in opportunities 
• Nurturing of both bright and gifted 

students 
• Engaged in the world outside the school 

 
PEGASUS STUDENTS love to learn, to be 
challenged, and to work hard; they are 
bright and motivated; they are joyful; they 
grow in both intellect and empathy. 

PEGASUS TEACHERS love to teach; they 
are flexible, creative, collaborative, and 
innovative; they foster each student’s 
individual gifts and passions; they educate 
the mind and the heart. 

PEGASUS PARENTS value education; 
they work closely with the school in a 
partnership based on thoughtful 
communication and mutual respect. 
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EARLY HISTORY 
In 1979, The Pegasus 
School began as a summer 
program called Pegasus 
Programs, a name chosen 
to represent the dream of 
encouraging bright children 
to “reach for the stars” and 
to strive for excellence. 
Pegasus Programs led to a 
cooperative relationship 
with the University of 
California, Irvine to develop 
academically accelerated 
classes for middle and high 
school students, based on 
the model created by Dr. Julian 
Stanley at Johns Hopkins 
University. Parents soon requested 
a year-round program for their 
students and, in 1984, Founder Dr. 
Laura Hathaway established The 
Pegasus School with 40 preschool 
students. Adding a grade level 
each year, the school graduated its 
first class from the eighth grade in 
1993. 

The Pegasus School was founded explicitly to serve 
the academic and emotional needs of gifted children 
in Orange County. Dr. Hathaway often spoke of how 
a student who would not have had a great experience 
in a mainstream school could flourish at Pegasus, 
where a gifted educational program was specifically 
designed to ignite his or her passion in a safe and 
nurturing environment. Over time, The Pegasus 
School expanded to include students who were not 
quantifiably gifted but who possessed advanced 

academic abilities, exceptional 
curiosity, and motivation to 

achieve. The educators at 
Pegasus realized that all of 
these students, regardless of 
learning style, benefited from a 
gifted curriculum, and it is this 
focus – providing a vibrant, 
gifted curriculum – that remains 
today. 

“The world awaits, and we have 
a limited time to make a 
difference. ‘Where bright minds 
soar’ is more than just 
academics; it is how we define 
ourselves as human beings.  
Let’s soar on this adventure 
together and see the difference 
the Pegasus community can 
make.” – Laura Hathaway, 

VISION OF THE FOUNDER 
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The Pegasus School has been at its current 
location since 1989. Today, the 14-acre 
Huntington Beach campus includes a 300-seat 
theater, a gymnasium, an art studio, science 
labs, technology centers, a 20,000-volume 
library, and classroom buildings. The 
existing facility reflects two major 
expansions: the Palley Complex, built in 
1997 for fourth and fifth grade classes, 
followed shortly thereafter, in 2000, by 
the construction of the Hathaway 
Activities Center and the refurbishing of 
middle school and administration 
buildings. 

The Pegasus School may have a postal 
code from Huntington Beach – a.k.a. 
“Surf City, U.S.A.” – but it is better 
characterized by the residential 
demographics of its student body: 
namely, the coastal communities of 
northern Orange County. Pegasus 
families come from Newport Beach, 
Newport Coast and Corona del Mar, 
Huntington Beach and Costa Mesa, 
Irvine, Long Beach and Seal Beach, 
Laguna Beach and more. 

While each of these areas has a unique 
flair, the “Orange Coast” is generally 
known for its Mediterranean climate and 
abundance of beaches, as a Fortune 

CAMPUS AND LOCATION 

Facilities:   14-acre park-like campus in a quiet residential area 
Average Class Size: 20 students with a teacher and a teacher’s aide. 
    (Pre-K: 16 students and 2 teachers) 
Tuition for 2013-2014: $17,850.00 
Revenues for 2012:  $11.8 Million 
Ethnic Diversity:  22% 
Median ERB Scores: 85th-99th percentile 
Faculty:   57 
Alumni:   779 
High School Matriculation: 100% 
Annual Giving:  Parent participation 90-95%; Trustees and faculty 100% 
Endowment:   $3.8 million 

THE SCHOOL AT A GLANCE 

2

500 hub and tourist destination and – 
most notably – affluence. Orange 
County has some of the most exclusive 
and expensive neighborhoods in the 
U.S., many along the coast. 
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Dr. Hathaway passed away 
in the spring of 2009. An 
interim Head was brought 
in for the 2009-2010 school 
year while the search took 
place for a new school 
leader. For the past three 
years, the current Head 
has created infrastructure 
where needed, adding a 
third division and a division 
director. During that time, 
there has been a change in 
divisional leadership in all 
three divisions.   

1

In 2010, The Pegasus School embarked on 
a strategic planning process to establish 
principles of growth through leadership 
transition. The process was a community 
building success and allowed the new 
Head of School to integrate into the 
community and begin to understand some 
of the unique complexities of the school. 
The Board of Trustees formally approved 
the plan in September of 2011, recognizing 
that it would require innovation, 
organization, and 
resources. 

The planning is 
grouped around four 
goals:  Academic 
Excellence and 
Transformational 
Teaching, 
Exemplary 
Character and 
Leadership, 
Dynamic and 
Nurturing 
Community, and 
Advancing the 
Mission. 

RECENT HISTORY 

STRATEGIC PLANNING 

2

In all cases, the plan calls for building on 
the legacy of the Founder, expanding on 
the accomplishments of the last 30 years, 
and recognizing and promoting the 
talented and dedicated faculty. Passion, 
inspiration, and innovation are the 
hallmarks of this plan to lead The Pegasus 
School into the future. 
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Faculty members bring their own 
excitement about learning into the 

classroom. They embrace the 
individual needs of students 

and emphasize an 
interactive approach to all 
learning experiences. It is 
the shared conviction of 
Pegasus teachers that a 
process-oriented approach 
to learning is critical to 
students’ future success, 
and that is a focus from 
pre-kindergarten through 
eighth grade. 

Pegasus students are 
given opportunities to 

innovate, create, and go 
beyond the ordinary. Curious 

minds require great leadership by caring 
and experienced faculty who challenge 
students to look deeper and more 
thoughtfully into their intellectual pursuits. 
Innovation in teaching, fueled by true 
collaboration, is a founding principle at 

Pegasus. 

The faculty appreciate 
that they are encouraged 
to soar, just like their 
students and view 
themselves as uniquely 
talented, entrepreneurial, 
and creative. They 
appreciate that Pegasus is 
a safe place for students 
to be smart and to take 
risks, as well as a place 
where teachers are 
allowed to take risks 
without the fear that a 
failure will be 
overemphasized as 
anything more than a 
learning opportunity.  

THE FACULTY 
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Pegasus students are bright and/or gifted 
in a variety of areas. The students are 
creative, curious, and independent 
thinkers. Leadership is encouraged and 
nurtured. As in all schools that offer a 
gifted education, some Pegasus students 
are quirky; this individuality is accepted 
and celebrated in the community. 
Parents feel that their children are 
cherished in a school that honors every 
kind of intelligence and learning style, 
and that their talents are recognized and 
rewarded. Students are encouraged to 
perform at a very high academic level 
without the stress that is abundant in 
many other schools. This is attributable 
to the focus on developmental readiness 
of each group at every grade level. 

2

The ultimate illustration of The Pegasus 
School education is its outcome.  

A Pegasus graduate is: 

• Academically Confident 
• A Responsible Citizen 
• Well Balanced   
• Environmentally Conscious 
• Creative and Innovative 
• Technologically Adept 
• A Critical Thinker 
• Economically Astute 
• An Exceptional Communicator 
• Versed in the Arts 
• A Collaborative Leader 
• Globally Aware 

THE STUDENTS 
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Primary School Grades (Pre-
K-2) 
The Primary School education 
is delivered through the best 
practices of gifted education – 
giving children the opportunity 
to explore, extend, and enrich 
in ways that challenge them as 
learners in their individual 
journeys to becoming self-
actualized human beings and 
productive citizens of the 
global community. Equal 
weight is placed on a strong 
academic program that lays 
the foundation for further study 
at Pegasus and purposeful 
play both inside classrooms 
and on the playground. 

Faculty members work 
collaboratively with specialists 
to plan and continuously 
update a rich and thoughtful 
program. All primary school 
students are instructed in 
reading/language arts, math, 
handwriting, science, physical 
education, music, art, and 
environmental studies. 
Children are exposed to Spanish 
and technology by Kindergarten, 
with public speaking formally 
incorporated in First Grade.   

In addition to a strong, skills-based 
curriculum, students engage in 
theme-based, open-ended 
programs that afford them the 
opportunity to investigate topics at 
a level that challenges them and 
taps into their interests, learning 
styles, and natural intelligences. 

The Primary School is all about our 

THE ACADEMIC PROGRAM 

2

students finding out who they are and how 
they fit into the world around them. With this 
clear sense of self, along with strong 
academic preparedness, they are ready to 
tackle the years ahead with great joy and 
success. 

Lower School (Grades 3-5) 
The third through fifth grade curriculum 
offers creativity, depth, and a global 
perspective that prepares students for a 
variety of opportunities academically, 
socially, artistically, musically, athletically, 
and beyond. As with the Primary School, 

continued 
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the Lower School offers a favorable 
student-teacher ratio, assuring a 
classroom experience where each 
student is nurtured and heard. There is 
great pride derived from a rigorous 
academic program that challenges 
students while allowing them to grow 
into well-rounded individuals. The 
philosophy harkens back to the school’s 
founding principles: set the bar high and 
support the students to reach it. 

Middle School (Grades 6-8) 
The middle school years are a time of 
tremendous growth and change, 
academically, physically, socially, and 
emotionally. The importance of the 

4

student and teacher relationship during 
these transitional years cannot be over-
emphasized. The Pegasus Middle 
School faculty, with its experience, 
dedication, patience, and most 
importantly, its collegiality and sense of 
humor, is ideally suited to meet the 
needs of our dynamic student body. The 
Middle School faculty, in particular, 
provides a safe and supportive 
environment where students are 
academically challenged, and can thrive. 
The end product of the Pegasus Middle 
School experience is a young adult who 
displays leadership, confidence, 
creativity, empathy and adaptability. 
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SCHOOL PROGRAM 

OPPORTUNITIES AND 
CHALLENGES 

1

Maintaining the Essential Culture 
For a relatively young institution – 30 
years – The Pegasus School has a rich 
culture with numerous shared experiences 
for students and alumni. The traditions 
that have been established create part of 
the school’s success. Preserving these 
traditions and the core, founding values is 
essential to the school. The next Head 
must incorporate these traditions and 
values into any changes deemed 
necessary for the long-term success of 
The Pegasus School.  

Change Management 
Changes in school leadership during the 
past few years have impacted the morale 
of some members of the school continued 

2

community. The next head of school must 
engender confidence in those concerned 
about the continual leadership transition 
and must earn the trust and respect of the 
faculty. An exceptional leader with skills in 
change-management will be essential 
during this time of transition.  Building 
community through discussion and 
collaboration will be critical to effective 
change management. 

Moving Pegasus Forward 
The new head will need to balance the 
strength and rich history of the school while 
moving the school forward in its spirit of 
innovation. As a school transitioning from its 
founder, there is a natural tendency to 

The entire program is built on a 
foundation that encourages 
collaborative leadership, 
responsible citizenship, and 
development of character, global 
awareness and academic 
excellence. The performing arts and 
athletic programs augment the co-
curricular program at Pegasus. 

In addition, the school enjoys novel 
programs that enrich and 
characterize each grade. These 
include World Maths Day, Astro 
Camp, Kindergarten Ice Castles, 
Pioneer Day, Iditarod, Heritage Day, 
Cool Globe Project, Science 
Fiction/Moviemaking Project, 
Robotics, Entrepreneur Day, Stock 
Market Game, Shakespeare Club, 
Smiles Around the World, Catalina 
Environmental Leadership Camp, 
and Grand Canyon Outdoor 
Education Program. 
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attempt to hold onto or recreate the 
founder’s methods. Yet Dr. Hathaway’s 
philosophy was built on a core value of the 
need for teachers to create and innovate, 
leaving little room for phrases such as, 
“What would Laura have done?” The next 
head of school will need to help the school 
community preserve the Founder’s legacy 
and core values while encouraging the 
creativity, innovation and new ideas she 
expected.  

Parents 
As in all schools for bright and gifted 
students, parents at Pegasus are grateful 
to the school for the success it brings to 
their children as well as anxious about 
their children's futures. The common 
thread among parents is a respect for and 
a focus on education. The next Head must 

4

assure that communications with 
parents remain open, that the 
school's role be stated clearly, and 
that realistic expectations and goals 
are communicated regularly. The 
school has a parent body comprised 
of a diverse population. The Head 
must have the gravitas and strength 
to make strong decisions when 
necessary and see that all involved 
abide by those decisions. 

Board of Trustees 
The Board of Trustees is comprised 
of thoughtful individuals who care 
about The Pegasus School, and 
understand the mission and 
challenges facing the school. The 
board has had to take on a greater 
than anticipated role during this 
period of transition and looks forward 
to returning to a more traditional 
governance role. It is anticipated that 
the trustees will continue to support 
the Head, especially in fund raising 
for the school. 

Attracting and Retaining the Best 
Faculty 
Some of the school's most respected 
faculty members are approaching 
retirement. These teachers have 
earned richly deserved reputations, 
and expectations for their successors 
will be very high. The next Head will 
face the challenge of replacing these 
veteran faculty members and will 
need to mentor new leadership within 
the existing faculty as well as identify 
and cultivate talented teachers. The 
current Head has already started to 
augment compensation and adjust 
responsibilities. The next Head will 
also need to build on the work that he 
has done to look after the needs of 
the faculty. 

continued 
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Admission and Marketing 
The new Head will be working closely 
with the admission department to 
increase applications. The message 
about the remarkable programs and 
approach to education presented by 
The Pegasus School is critical and can 
be better understood by many parents 
of prospective students. The next Head 
will need to work with the Director of 
Admission to assure that the school is 
marketed to attract an adequate 
number of appropriate students 
to the school. Active 
recruitment (for example, open 
houses, marketing strategy) is 
essential to keep the school 
healthy.  

A Common Language for 
Giftedness 
Most members of the school 
community – faculty, parents, 
and administrators – agree that 
Pegasus needs to have a 
conversation about the 
definition of “bright and gifted” 
so that the school can target 
the population that is best 
served by the school. Since the 
Founder eschewed the idea of 
IQ testing for admission, and in 
fact loathed labels for any 
children, the definition of bright 
and gifted for Pegasus must be 
determined by community 
conversations. An articulation 
of the core, common mission 
must be created from disparate 
viewpoints and heartfelt beliefs 
in order to provide better clarity 
around the mission. 

6

Communication Among Divisions 
Some faculty members are feeling the loss 
of a unified campus. According to some 
faculty, once three divisions were created, 
the opportunities to communicate informally 
and to collaborate with colleagues in the 
other divisions became fewer. The next 
head could help the sense of community by 
working with the division directors to create 
opportunities for faculty to mix across 
divisions. 
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PROFESSIONAL QUALIFICATIONS 

The next Head of school should possess excellent professional experience and 
credentials that include the following: 

• MA or the equivalent 
• Administrative experience 
• Experience in independent schools 
• Experience in the classroom, work with bright and gifted students is 

preferred 
• Experience managing transitions 
• Experience working with a Board of Trustees 
• Proven ability to lead as well as manage 
• Team builder 

 

PERSONAL QUALITIES 

The next Head of school should possess the following personal qualities: 

• Integrity 
• Strong communication skills 
• Active listener 
• Ability to solve problems effectively 
• Vision 
• Charisma and warmth 
• High energy 
• Excellent interpersonal skills; diplomacy 
• Commitment to gifted education 
• Student-centered 
• Inspiration 
• Risk taker 
• Accessibility 
• Team builder 

 

THE CANDIDATE 
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APPLICATION PROCEDURE 

Candidates should send a letter of interest, a resume, and a statement of educational 
philosophy and a list of references to: 

 

Roger J. Bass 
Resource Group 175 

rbass@rg175.com 
206-441-4112 

www.rg175.com 

 

The school’s website is www.thepegasusschool.org 

 


