
 

 

  CONSULTANTS FOR LEADERSHIP AND GOVERNANCE 
Resource Group 175, LLC 

www.rg175.com 
 

Doreen Oleson 

HEAD	OF	SCHOOL	
July	1,	2017	

	

MONTESSORI SCHOOL OF MAUI 
Makawao, Hawai’i 

	

1

Montessori School of Maui is a non-
denominational, non-profit, fully accredited 
coeducational day school for children, 
ages 18 months through 14 years. The 
School’s philosophy respects and 
embraces its strong Montessori heritage 
and educational practices and the 
panorama of cultures, traditions, and 
values that define its Hawai’i location.  

With a strong adherence to the Montessori 
practices developed by Dr. Maria 
Montessori, there is an abiding 
commitment to enable children to 
experience a relevant and comprehensive 
curriculum reflecting an essential body of 
knowledge, skills and actions, and a 
balanced, but robust multi-age program. 
The program advances student 
experiences that promote intellectual, 
social, cultural, physical, creative, 
emotional and moral development. 
Notable is the School’s strong commitment 
to both environmentalism and 
sustainability that is reflected in the 
thoughts and actions of its “Ohana,” the 
students, the alumni, the faculty and staff, 
the board and the school community. 

The School’s dedicated and competent 
faculty and staff and the impressive 
facilities and grounds on a 9-acre campus 

THE POSITION 
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combined provide an unequalled 
educational program for its 271 students 
and their families.  

Founded in 1978, the School now seeks 
an energetic and experienced Montessori 
leader to partner with the Board of 
Directors in leading the School to maintain 
its strong and effective reputation and to 
begin another exciting chapter in its life. 
The retirement of its current and well-
respected Head of School in July 2017 
presents an exciting opportunity for a new 
leader with Montessori School experience 
and energy, vision, commitment to 
educational excellence, and the desire to 
be an important part of the community.   

The Montessori School of Maui is a non-
profit 501(c)3 corporation licensed by the 
Hawaii Council of Schools and the State 
of Hawaii Department of Human 
Resources. 

It is fully accredited by the Hawaii 
Association of Independent Schools and 
the Western Association of Schools and 
Colleges. The School is a member in 
good standing of the National Association 
of Independent Schools and is a leader in 
the standings of private, parochial, 
charter, independent and public schools in 
Hawai’i.  



Montessori School of Maui – Head of School – Position Statement 

 

2 

HISTORY AND MISSION 
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Montessori School of Maui opened its 
doors in 1978 with eight students housed in 
a Quonset hut at St. Rita’s Church in 
Haiku. During its early years, the Board of 
Directors judiciously worked to secure a 
strong foundation for the School. The 
elementary program was initiated in 
response to growing parent demand and 
interest in Montessori education. In 1991, 
in response to this growing interest, a 
third primary classroom was opened in a 
house in Makawao.   

The Board of Directors secured a 
contract with Maui Land and Pineapple 
Company followed by construction in 
early 1994, enabling the School to move 
all of its classes to the new campus on 
Baldwin Avenue. By 2001, once again, 
in response to heightened interest in the 
community, the School expanded to 
include a Middle School.   

In 2002, the School purchased the four 
and a half acres, as well as an additional 
four and a half acres above the property, 
thus ensuring a permanent home for the 
School. In 2004, a beautiful donor 
arbor was unveiled as a tribute to the 
many families, friends and donors 
who contributed and secured the 
establishment of the lovely 9-acre 
campus.  

Additionally, in 2008, the School 
was awarded the LEED Silver 
certification established by the U.S. 
Green Building Council for the 
expanded campus facilities 
constructed to create a model 
campus in terms of sustainable 
design, materials and practices. LEED is 
the nation’s preeminent program for the 
design, construction and operation of high 
performance green buildings. 
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The School has achieved tremendous 
success and steady growth for over 38 
years and it has worked diligently to 
meet the educational needs of young 
children and adolescents in Maui’s 
upcountry. With its strong commitment 
to creating a positive relationship with 
the natural world and the community, 
the School is a model of exceptional 
early childhood through middle school 
education.  

Today’s educational program, housed in 
well-designed and naturally light-filled 
classrooms (and an outstanding outdoor 
Garden Classroom), is consistent with 
the long held beliefs, hopes, and 
accomplishments articulated in the 
school’s mission and the tenets of 
Montessori education:  

“The Montessori School of Maui proudly 
engages in Growing Global Citizens. 
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The Montessori School of Maui provides a 
comprehensive curriculum from early 
childhood into adolescence by following the 
principles, spirit and philosophy of Dr. Maria 
Montessori’s method of education. This 
approach features a collaborative learning 
environment to stimulate each student’s 
critical thinking skills, cultivate inquisitive 
minds and empower children to actively 
participate in the rapidly changing 
environment of the 21st Century.” 

The School’s next leader must embrace this 
mission and should continue to lead the 
Montessori School of Maui with 
determination for academic excellence, love 
for learning, mutual respect, environmental 
awareness and responsibility, individual 
accountability within a social framework, and 
the development of each child’s unique 
potential.  
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THE SCHOOL COMMUNITY 
AND ITS PROGRAM 

1

Montessori School of Maui’s strong 
reputation comes from a long list of 
achievements of its current students and 
its alumni, its dedicated faculty and staff, 
its loyal Board of Directors, its families 
and friends, and its comprehensive and 
outstanding Montessori program.  

The Student Body  
The School serves a diverse, gender-
balanced student body of 271 students 
who reside on the island of Maui. The 
student body is unique and multi-cultural, 
made up of approximately 67% 
Caucasian children, followed by 30% 
Asian and Hawaiian/Part Hawaiian 
children. A majority of families have lived 
on Maui for six years or longer and reside 
in the upcountry area of the island. 
Socio-economic diversity is advanced by 
a growing financial aid budget.   

The Montessori pedagogy at Montessori 
School of Maui places 
each child at the center 
of his and her learning. 
With a keen 
experiential approach, 
the children at the 
School develop a self-
confidence that 
prepares them for a life 
of collaborative 
interactions across all 
cultures. Curricula vary 
and overlap 
at/between age levels 
through the main 
branches of civility, 
creativity, and 
responsibility. These 
Montessori practices 
and skills inspire not 
only a rich education, 
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but result in a genuine and lifelong love for 
learning. Montessori School of Maui 
graduates are well prepared to face the 
variables of life and remain connected to the 
School they love. 

Beginning with its youngest students at age 
18 months, the School is committed to clear 
learning expectations: development of spirit, 
strong academic preparation, and cultivation 
of social responsibilities. The caring 
teachers help children learn and grow at 
their own pace, develop curiosity, 
independence and joy in learning as children 
understand how to collaborate with others, 
become compassionate and empathetic 
young people, and make positive 
contributions to the local community, the 
region, and the world. Sports, community 
work service and scientific exploration are all 
a part of the students’ lives.  
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Evidence of excellence and ongoing 
academic pursuits are apparent at all 
grade levels. Students are prepared for 
post-Montessori School of Maui 
academics, experiences and studies, 
equipped to actively participate in the 
rapidly changing environment of the 21st 
Century, and poised for strong secondary 
studies and connections. Students have a 
high acceptance rate to the secondary 
school of their choice.  

The Faculty  
The School attracts dedicated and trained 
AMI and AMS faculty who love and care 
about students and their growth and 
development. These competent teachers 
believe in the strong mission of the school 
and are dedicated to the notion that an 
active and collaborative learning 
environment, based upon the time-
honored principles developed by Dr. 
Maria Montessori over 100 years ago, 
stimulate each student’s critical thinking 
skills and cultivate inquisitive minds.  
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All faculty possess Montessori teaching 
certification for their respective age level 
teaching assignments and have varying 
degrees of longevity at the School. Many 
have training in multiple age level 
instruction. Lead teachers hold early 
childhood teaching requirements, and a 
majority holds advance degrees. Prominent 
in the pedagogy is the strong advocacy of 
the Montessori principles of global peace, 
human development and human rights.  

The Administration 
Senior level administrators complement the 
teachers and support staff. There is present 
an obvious love for the school and a 
promise to serve students and families well. 
There is tremendous loyalty to the school’s 
mission and its best practices. While the 
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school leadership team is lean, it 
is effective. It includes the Head 
of School, a Director of Finance, 
a Program Support Specialist, a 
Director of Development, and 
an Admissions Director.  

The Board of Trustees 
The School’s Board of 
Directors represents strong 
and diverse leaders who love 
and appreciate the School. 
Over the years, the active 
16-member board has been 
successful in fundraising, 
governance, and property 
acquisitions, construction 
and enhancements. 

The Board is committed to implementing 
best practices in governance and 
leadership and establishing stronger 
connections in the community as they 
address issues and 
recommendations of the last 
accrediting visiting team. Also, 
as a result of the impending 
current head’s retirement, the 
Board is eager to partner with a 
new Head of School to continue 
the strong trust and respect 
within the school community, to 
address strategic initiatives, and 
to pave the way for an era of new 
growth for the school.  

The Program  
The multi-age program is divided 
into four segments: Toddler 
Community (ages 18 months to 3 
years); Primary Program (ages 3 
years through 6 years); Elementary 
Program (lower Elementary 6-9, 
upper Elementary 9-12); and the Middle 
School Program (12 through 14 years). 
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The Toddler Program, ages 18 months to 
3 years, focuses on the individual child. 
This impressive “personalized” program 
provides experiences that match the 
developmental abilities and skills of each 
student while challenging and stimulating 
interest, self-control, self-confidence, 
excitement, and understandings. In a safe 
and caring environment, toddlers are 
encouraged to explore and challenge 
themselves as they develop curiosity and 
motivations to learn. The warm, thoughtful, 
and caring teachers work in partnership 
with parents to develop the academic, 
social, emotional, and physical well being 
of all children within their care and service. 

The Primary Program, ages 3 years 
through 6 years, works to launch young 
children on a journey to thrive in a 
community of independent learners. A 
wide range of activities engage children at 
all levels of ability and maturity and make 
the Montessori goals of individualized 
work, timely progress, social awareness 
and independence achievable. The skilled 
teachers strive to build confidences in the 
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children through nurture and compassion. 
Written, verbal, numerical, and artistic 
expression fosters self-esteem and active 
learning. The responsive classroom 
atmosphere embraces respect and 
tolerance so children feel safe to express 
themselves as each wonders, questions, 
and solves problems. 

The Elementary Program, ages 6 years 
through 12 years (Grades 1-6), strongly 
emphasizes reading, writing, language, 
and mathematics. Elementary students 
thrive by learning with and from each 
other. Collaborative learning environments, 
divided into Lower Elementary, serving 
grades 1 through 3, and Upper 
Elementary, serving grades 4 through 6, 
emphasize the interactive processes that 
achieve and sustain academic and social 
competencies. Students develop strong 
abilities to work cooperatively in achieving 
goals, thus also contributing ideas, sharing 
acquired knowledge and skills, and 
respecting individual differences and 
preferences. 
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The Middle School, ages 12-14 (Grades 7 
and 8), is characterized by friendships, 
creativity and a quest to secure 
independence and identity. It is a happy, 
energetic, and socially important time. Middle 
school programming, practices and student 
life reflect the understanding that 
relationships are paramount and emotions 
drive “tween and teen” learning. Classroom 
and studio experiences cultivate intellectual 
curiosity and inventiveness, foster empathy 
and individuality, encourage imagination and 
perseverance, and nurture self-reliance and 
self-confidence. Field experiences enhance 
classroom experiences and invite curiosity 
and further scholastic engagement.  

The use of tactile classroom 
Montessori materials designed by 
Dr. Montessori through her 
research and validated by her 
work, is an essential element of 
student engagement and 
empowerment throughout the 
grades. The teacher is the trusted 
ally and advocate, and the 
materials are tools for discovery, 
growth, and development. As the 
students progress through the 
Montessori program, each draws 
upon the knowledge and use of the 
materials to move gracefully into 
abstract thinking which further 
transforms learning and doing. 

Along with the acquisition of core 
knowledge, the Montessori 
practices and curricula are 
designed to cultivate personal, 
cultural, and global awareness. 
The robust, yet collegial and 
enjoyable student learning 
experiences advance the 
development of strong habits, such 
as persistence and questioning, 
leading and serving, listening and 
understanding with empathy, taking 
responsible risks, and creating, imagining, 
and innovating. 
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Technology and its applications are 
woven throughout program, as students 
employ and incorporate technology to 
create original or collaborative works, to 
explore models and simulations, to 
examine trends and formulate 
hypotheses, and to conduct quality 
research and investigations. Students 
are further encouraged to collaborate 
and publish with peers, to forge a 
comfort with these tools and mediums 
that support post-Montessori School of 
Maui studies, to use a variety of sources 
and media, and to conduct investigations 
to formulate ethical and responsible 
ideas, solutions, and decisions. 
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Arts, Athletics and 
Extracurricular 
Extended learning 
experiences in the visual 
and performing arts, 
island culture and 
traditions, service 
learning, athletics and 
extracurricular 
programming are central, 
yet unique to the rich 
Montessori School of 
Maui educational 
experience. A full-time 
Art Teacher leads 
outstanding arts and field 
experiences that students 
find engaging, enriching 
and worthwhile. 

The School’s athletics are vital to the 
learning and social experiences of its 
students. The School participates in 
interscholastic sports and every effort is 
made to include students of all ability 
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levels in competition. Sporting activities 
include cross country running, volleyball and 
basketball. Participation in school athletics 
fosters community spirit, leadership, team 
dynamics, and unity of purpose.  

While academic expectations are high, it is 
expected that 
Montessori School of 
Maui students 
participate in service 
learning opportunities 
and activities. With a 
sense of shared 
purpose, the school 
offers a wide range of 
opportunities for 
student involvement 
and engagement. From 
all school recycling to 
participation in 
restoration work on the 
island of Kaho’olawe to 
supporting non-profit 
organizations on the 
island like the Boys and 
Girls Club of Maui and 
the Leilani Farm 
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Sanctuary, 
volunteerism and 
understandings of 
community service 
are natural and 
complementary to the 
strong Montessori-
ethos and the active 
benevolence in each 
child’s growth and 
development. One 
truly senses the 
palpable intentions of 
meaningful student 
service, shared 
respect, and civic 
responsibility.  

Throughout the school year, students also 
participate in an array of after school 
studios, including but not limited to Asian 
cuisine, French baking, ceramics, robotics, 
Indian dance, sewing, kickboxing, 
gymnastics, engineering and robotics, yoga, 
shell crafting and jewelry making that inspire 
each to develop their creativity, move their 
bodies, and inspire interests in a wide array 
of disciplines.  

13

Students are at home with having “their 
hands in soil” and their engagement in the 
outdoors takes them to understand soil 
composition, composting, companion 
planting and indigenous microorganisms 
and hands-on understandings of 
gardening, natural sciences and the joy of 
organic farming to table cultivation in the 

beautiful and highly 
effective Garden 
Classroom. Elementary 
and middle school 
students also study 
various issues related to 
ecological preservation: 
water use, recycling, 
native and invasive 
plants and welcome 
guest speakers as they 
cultivate a strong 
environmental 
awareness and the 
responsibilities related to 
creating and maintaining 
a sustainable earth.   

 



Montessori School of Maui – Head of School – Position Statement 

 

11 

THE CAMPUS 
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Very few schools 
today can rival the 
beauty and 
improvements of 
the Montessori 
School of Maui 
campus. Located on 
the mid-slopes of 
Haleakala in the 
town of Makawao, 
the School 
combines the 
tropical beauty of 
Maui with 
environmental 
responsible 
facilities. Situated on 9 lush acres in close 
proximity to all parts of the island, the 
School benefits from ownership of the 
land and the ease of access in a secure 
location away from competing elements 
and distractions. Adjacent to the school 
are single residences, and extensive 
parcels of natural resources with 
abundant tropical flora and amazing 
fauna.  

The campus is very well maintained and 
complements the surrounding 
environment. The School was awarded a 
LEED Silver Certification from the 
Leadership in Energy and Environmental 
Design program in 2009 for the facilities 
which incorporate environmentally 
responsible design features and 
materials. In addition, the School was 
recognized by the National Association of 
Independent Schools Leading Edge 
Program in its Environmental 
Sustainability Category for its carefully 
planned and built campus improvements.  

A Peace Garden also complements the 
strong learnings occurring in and out of 
the classrooms. Dedicated and 
established in 2015, it stands as a 
beautiful reminder of the need for 

FINANCES 
The school’s budget is $3.6 million. Current 
tuition is $13,150 for the Toddler program, 
$13,040 for the Primary Program, $13,180 
for the Lower Elementary Program, 
$13,230 for the Upper Elementary 
Program, and $15,370 for the Middle 
School Program. The School offers 
financial assistance, generous tuition 
remission for faculty and staff, and 
Hawaiian Scholarship Funds to assure 
affordability and access.  

The Finance Committee of the Board 
works closely with the Director of Finance 
to budget properly and to control costs to 
ensure the financial sustainability of the 
School.  
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universal kindness and thoughtful 
engagement in our society today. 

The School’s campus is an outstanding 
asset. It is not only “home” to students and 
school families alike, but provides 
opportunities for civic events and 
community engagement and connection.  
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STRENGTHS OF THE SCHOOL OPPORTUNITIES AND 
CHALLENGES 

1

The school’s opportunities and 
challenges stem from the limits of the 
local economy, the island population and 
evolving demographics, and the promise 
to deliver a stellar and comprehensive, 
independent school Montessori 
education on the island.  

The island of Maui, known as the “Valley 
Isle,” is the second largest of the 
Hawaiian Islands (727.3 square miles) 
and is home to approximately 165,000 
residents. The island was formed by two 
volcanoes and is known for its beautiful 
beaches, warm climate, and sought after 
tourist attractions. While the cost of 
island living is high with the median value 
of Maui owner-occupied homes in 2015 
at $510,300, the island boasts a diverse 
culture and a strong local economy.   

Located in a town in the mid-slope area 
known as “Upcountry Maui,” Makawao is 
famous for its Hawaiian cowboys, or 
“paniolo,” and its burgeoning arts 

The new head of school will benefit from the 
many strengths of the Montessori School of 
Maui including: 

• Diverse and happy students who thrive 
academically, socially, physically, and 
emotionally, and who exhibit a strong 
love for their school and their Montessori 
experiences;  

• A beautiful campus and well-maintained 
buildings;  

• A dedicated parent community that 
strongly supports the Montessori 
philosophy, diversity, inclusion, and 
educational excellence; 

• Caring, competent and loyal teachers 
who are student-focused and who 
promote mutual respect, active-learning, 
and responsibility in and out of School; 

• An effective and focused leadership 
team; 

• A committed and dedicated Board of 
Directors who think strategically and are 
important 
stewards of the 
School; and  

• The unique yet 
important 
contribution 
that the entire 
School and its 
people share 
with their 
environment 
and the world. 
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community. This charming, yet quaint 
town was once named one of the top 
arts destinations in the United States 
because of the wide variety of working 
glassblowers, wood sculptors, and 
painters.   

While the new head of school will be 
welcomed with a plethora of strengths, 
it is evident that long term school 
success and satisfaction will be 
measured by attention to the following: 

• Continuing Montessori 
programmatic effectiveness; 
 

• Student academic 
achievement;  
 

• Enrollment management; 
 

• Growth of the middle school 
with a gender-balanced student 
body; 
 

• Budgetary constraints and plant 
oversight; 
 

• Improved faculty and staff 
compensation/benefits to 
retain the high quality of 
personnel; 
 

• Hiring of new faculty and 
staff to fill anticipated 
vacancies due to retirement 
of key individuals;  
 

• Community involvement; 
and  
 

• Development and fundraising success. 
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QUALIFICATIONS AND QUALITIES OF THE NEXT HEAD OF 
SCHOOL 
• Experience with and passion for the best in Montessori-based education, coupled 

with comprehensive and current knowledge of academic pedagogy, curriculum, and 
best-practices; 

• Energetic and compelling communication skills with the unique ability to captivate 
others with the School’s history, story, and mission and a proficiency to share the 
benefits of a Montessori education;  

• A proven track record of finding, attracting, motivating, evaluating, supporting, and 
retaining Montessori faculty and staff; 

• Familiarity with and willingness to be an active leader in all advancement/ 
development activities of the institution; 

• Eagerness to embrace the unique diversity and norms of island living and the 
school’s multicultural population; 

• Visionary educational leader with strong Montessori training and on-the-ground 
engagement and in-the-classroom management; 

• Authentic, “people” person who is able to manage complex relationships among 
faculty, parents, students and other stakeholders; 

• Ability to lead the school constituents in dialogue and transaction while appreciating 
and working with differences of opinion and positions to effectuate successful 
resolutions; 

• Ability to strike a right balance between a warm, compassionate, approachable 
demeanor with clear, honest, firm, and decisive judgments and actions; 

• Commitment to stay at the school to appreciate the results of collaborative and 
successful planning, improved fundraising, effective faculty/staff selections and 
retentions, and outstanding Montessori-grounded programmatic offerings; and 

• Active involvement and visible presence in the school and local communities. 

THE SEARCH 
The Montessori School of Maui has retained Doreen S. Oleson, Ed.D. from Resource Group 
175 to lead the search. To apply, interested and qualified candidates should submit a 
curriculum vitae, a letter expressing interest in the position, a personal statement, 
and not fewer than three references before October 14, 2016 to: 

doreenoleson@gmail.com 

The Montessori School of Maui is a non-profit 501(c)3 corporation licensed by the Hawaii 
Council of Schools and the State of Hawaii Department of Human Resources. In 
accordance with federal law, the School does not discriminate on the basis of race, color, 
national origin, religion, gender, family configuration, or sexual/gender orientation.   

 


