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CONSULTANTS FOR LEADERSHIP AND GOVERNANCE
Resource Group 175, LLC
www.rg175.com
Clay V. Stites and John Farber

HEAD OF SCHOOL
July 1, 2018
MAUMEE VALLEY COUNTRY DAY SCHOOL
Toledo, OH

OVERVIEW
Situated on 75 acres of Toledo
woodlands, Maumee Valley Country
Day School boasts a program,
diversity, and facilities reflecting
progressive values. With a record
enrollment of 547 students in
preschool through
grade 12, Maumee
Valley sets the
standard for other
schools in the region.
Strong and
supportive faculty
dedicated to a clear
vision; a small city
location with big city
amenities (and very
affordable housing);
a student body that
loves its school; and
an outstanding
record of success in
college placement
are just a few of the
factors that make

Maumee Valley one of the leading schools
in the Midwest. For a candidate with an
interest in progressive education within a
strong community, Maumee Valley is one of
the most outstanding opportunities for
headship nationwide.
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HISTORY & MISSION
For over 130
years, Maumee
Valley Country
Day School has
been one of
Northwest Ohio's
greatest treasures.
Originally founded
as a highly
regarded finishing
and boarding
school for girls, it
moved to Toledo
in 1884 and
became The
Smead School for
Girls. In 1934, the
school opened its doors in its current
location, changed its name to Maumee
Valley Country Day School, and
admitted boys. Today, Maumee Valley
Country Day School attracts students
from across the country, and the world,
and is Northwest Ohio’s only accredited,
Preschool through Grade 12, coeducational, independent school.
Maumee Valley has always been
committed to a whole-child philosophy
that strives for academic excellence,

attention to the individual student, and
citizenship.
Maumee Valley Country Day School’s
mission is to enable students to become
enlightened, compassionate and
contributing citizens of our global
community, while preparing graduates
for their best opportunities in higher
education.
Maumee Valley attracts motivated, able
students who have a range of academic
interests and diverse backgrounds.
Students come from all walks of life and
all over the world to attend Maumee
Valley. The common bond between these
diverse students and families is the value
they place on receiving an exceptional
education. Its challenging curriculum,
student-centered school life and
supportive community inspire and equip
students for a lifetime of learning.
Maumee Valley is a place where students
are accepted and respected while they
pursue their education and interests in a
supportive, student centered
environment.
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CITY & CAMPUS
Toledo is in northwest Ohio, at the western
end of Lake Erie bordering the state of
Michigan. If you don’t know Toledo, you
are in for a pleasant surprise. The Toledo
region is known for its vibrant arts scene,
world-class zoo, nationally recognized art
museum, thriving orchestra and opera, two
first-rate universities – The University of
Toledo and Bowling Green State University
– a bustling waterfront (the second busiest
port city on the Great Lakes), and great
recreation and outdoor opportunities.
Toledo is affordable and surrounded by a
vast selection of outlying neighborhoods
that include Maumee, Perrysburg,
Sylvania, Monclova,
Waterville, Rossford and
Holland. Visit the
following website to learn
more about Toledo, its
surrounding
neighborhoods, and local
attractions:
http://toledoregion.com/
Located just north of the
city of Maumee, Ohio,
Maumee Valley Country
Day School is near the
intersection of two

interstate highways and is accessible for
families living across the Greater Toledo
area. Behind a modest entrance lies a
sprawling facility with breathtaking
learning environments, both indoors and
out. Known for its large square footage,
Maumee Valley is made up of ten
buildings, all connected under one roof,
which surround the Anning Lawn. A lush,
expansive area located behind the Upper
School, the Anning Lawn is
approximately three acres of open space
that is often used for a variety of
activities, including studying and doing
homework, playing soccer or frisbee,
hosting socials or student club meetings,
and eating lunch with friends and faculty.
Maumee Valley is organized into four
divisions: the Early Learning Center,
Lower School, Middle School, and Upper
School.
The Early Learning Center (ELC) is for
toddlers starting at age 30 months through
kindergarten. This division is housed in the
school’s oldest buildings that are home-like,
cozy and very friendly for Maumee Valley’s
youngest students. ELC spaces are colorful,
inviting, and safe. The Early Learning Center
spaces are conducive for parents to visit
campus and to share time with their young
children during the school day.
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The Lower School (LS), grades 1-6, is
a spectacular space with a huge central
common area that includes a sizable
library, computer stations, and a
spacious open gathering area known as
the Resource Center. Lower School
classrooms line the perimeter of the
Resource Center with outside walls
made up of large windows overlooking
the spacious campus. Maumee Valley
Lower School classrooms have an
open layout between rooms (without
walls in most areas) and have a wide
variety of activity centers incorporated
throughout.
The Middle School (MS), grades 7 &
8, is adjacent to the Lower School and
has its own central space and
classrooms that are perfect for Middle
School students. Like the Lower
School, the Middle School classrooms
have floor to ceiling windows and each
have doors opening to wooded
grounds that are often used as an
extension of the classroom learning.
Middle School introduces students to
more traditional classroom
arrangements and student lockers.
The Upper School (US), grades 9-12,
was newly built in 2011. With its
stunning architecture, the Upper
School offers students numerous
spacious environments for studying
and gathering. Like many other
classrooms in the school, Upper
School classrooms wrap around the
exterior of the building and have
floor to ceiling windows with
stunning views. A spectacular
library is situated in the center and
the Upper School has its own
athletic wing made up of two gyms
and a workout room. Located
directly ahead of the front doors of the
school, the Kasperzak Center (the KCenter) offers seating for about 250.
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Lined with two full walls of windows, the
K-Center is used for presentations, Upper
School morning announcements, speaker
events and small theater performances.
The Dayal House, built in 2013, provides
on-campus housing for 28 international
students. The residence hall was
purposefully designed
to create a family-like
atmosphere for
residential students.
From the spacious
Commons to the wellequipped main kitchen,
the Dayal House feels
like a home.
Set on 75+ acres, that
include several large
playing fields and a
brook that runs through
the campus, Maumee
Valley is a home to
native wildlife. Many of
the spaces open out

onto lovely woods and the school borders a
large nature preserve. Students can often
observe white tailed deer, groundhogs, and
birds in their natural habitats. Maumee
Valley students and teachers take
advantage of the outdoor spaces and use
the campus for a wide variety of purposes.
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PROGRAM
Early Learning Center
The Early Learning Center is child-centered
with a healthy mix of play and prekindergarten exposure to literacy and
numeracy. Maumee Valley believes that
children learn through play and interaction
with their peers and teachers. The ELC
teachers ensure that each student’s
cognitive, social-emotional and physical
needs are being met, while paying careful
attention to the many unique communication
and learning styles of young children.
Lower School
The Lower School is organized into three
sections, Primary grades 1 & 2, Lower
Intermediate (LI) grades 3 & 4, and Upper
Intermediate (UI) grades 5 & 6. Maumee
Valley has a wonderful tradition of mixed
aged grouping in the Lower School. This
unique structure and the open interior
architecture of the Lower School building
allow for mixed-age skill level grouping that
supports students who need help, and
permits those who are ready to move on to
do so. Traditional subjects are
supplemented with a wide range of special
subjects, field trips, and off-campus
experiences. A week-long sleep-over field
trip for grades 3 & 4 is an indicator of the
spirit of independence and self-reliance that
typifies Maumee Valley.

Middle School
Three years ago, under the leadership of the
current Head of School, Maumee Valley
embarked on a community-wide study of the
schedule with an eye towards a more
engaging and less-traditional program that
would allow students to pursue passions and
interests.
The 7th and 8th grades adopted a program
that is truly oriented toward student
interests, i.e. it is clearly not a “junior high
school” program. Students are engaged
in their learning with hands-on and
activity-centered lessons. The recently
adopted block schedule with the addition
of Intensives twice a year, gives students
the ability to dive deep for longer periods
of time into subjects, passions and
interests, consistent with the personal and
experiential values of our vision. There
are a wide variety of Intensive studies for
Middle School students to choose from
and the year culminates with week-long
trips for all Middle School students.
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PROGRAM OVERVIEW
The results have been electric;
students and parents see Maumee
Valley as a school that invests in each
individual student and his/her interests
in topics beyond the ordinary offerings
that most secondary schools present.
These offerings and the schedule that
organizes them have become
hallmarks of the individualized
attention, trust, and respect accorded
to Maumee Valley students. A
Maumee Valley Education is Personal,
Experiential, and Global. Graduates
are thinkers, collaborators, and
innovators that are prepared not only
for college but for life.
Upper School
The recent change to a five-day block
schedule resulted in an innovative
schedule in which the number of
traditional courses studied at any one
time was reduced, but opportunities for
intensive studies were added
throughout the year. The Upper School
schedule is made up of three Intensives
a year that are three-weeks each.
Intensives are rigorous and students
receive full course credit for each of the
three Intensives a year. The Upper
School calendar year begins with a
three-week Intensive, is followed by a
12-week term, another three-week
Intensive, a second 12-week term, and
ends in a third three-week Intensive.
Intensive courses range from topics
offered by faculty members such as
Shakespeare, Vietnam, The Jazz Age,
neuro-biology, etc., to travel and
language Intensives like trips to Cuba,
France and China. Many students with
specific passions partake in internships
in the local area and study medicine,
bench scientific research, and shadow
in financial institutions, just to name a
few.

The program described above is part of the
MV2020 vision adopted by the school several
years ago. Details can be found at
(www.mvcds.org/page/our-vision).
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Athletics and the Arts
Maumee Valley has a well-developed
program in both the arts and athletics. The
school has a vibrant music and musical
theatre tradition with MS and US students
performing at the state and national levels.
The same is true in the visual and graphic arts
where students often receive awards at the
local and state level. Self-expression is valued
at Maumee Valley and the evidence of an
engaging program can be seen throughout
each division.
After regular school hours, the campus is alive
with activities including fall, winter, and spring
athletics. The girls’ field hockey program is
especially strong, and boys’ basketball
promises to be a powerhouse in the next few
years. School spirit is strong and parents and
students are often in attendance for athletics
events cheering on students in other grades
and divisions. Maumee Valley Students have
the opportunity to be well-rounded and most
take advantage of the arts, athletics, and
literally hundreds of after school programs.
For more detailed information about the
MVCDS program, visit the school’s website at
www.mvcds.org.
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COMMUNITY OF THE SCHOOL
Students
Maumee Valley students come from all
over Northwest Ohio and from a wide
variety of backgrounds. More than half of
Maumee Valley families identify as
“multicultural”, bringing a very modern and
healthy mix of racial and ethnic
backgrounds. Diversity is found in many
forms at Maumee Valley with over 50% of
families receiving financial aid. Economic
diversity is important to the Maumee Valley
community.
There are 40 international students in the
Upper School (20% of the US population),
28 of which live in the Dayal House, an oncampus two-story dormitory, with the other
12 living with host families. These students
bring diversity and spirit to the school and
are well integrated into school life.
Maumee Valley students are close to their
teachers and cite the relationships with
faculty among the school’s greatest assets.
Students are self-confident and poised and
do extremely well in college placement and
success in college. It is believed that this
success comes from their ease with
teachers and the trust that has been placed
in them during their time at Maumee Valley.
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Parents
Maumee Valley parents have two
support organizations, the
Parent’s Association and
Boosters. The MVPA spearheads
a number of community building
events throughout the school
year and they help new families
acclimate to the school. It does
not have a significant fundraising
function, but instead stresses
friend-raising as a goal. Boosters
supports school sports by
promoting school spirit,
organizing tailgating events, and
running concessions at athletic
events.
Parents report a very high degree of
satisfaction with the school and the
education their children receive. The
individual attention afforded students,
support they receive from teachers, and the
warm atmosphere at the school all
contribute to the feelings of confidence and
surety placed in the school.
Faculty
The school’s faculty is extremely strong,
very professional, and loyal to the school.
There is a good mix of veterans, mid-career
teachers, and relatively young faculty

members among the teachers at Maumee
Valley. Most of the teachers have some
Toledo roots or connection. A challenge
exists in finding a more diverse faculty, one
that will match the diversity of the student
body.
Administration
In addition to the head of school, there are
four division heads, chief finance officer,
admissions director, marketing director,
development director, curriculum director,
and an athletic director. A number of support
personnel fill out the offices creating a fairly
complex organizational chart. Gary Boehm,
the retiring head, has done an
excellent job of working to get the
right people in the right positions.
Board
The MVCDS board has 21 members,
most of whom are current or past
parents. There are several alums in
the group and there is good diversity.
The head and the board have worked
closely together to move the school
forward programmatically and
financially. There has been strong
board leadership over the years and
the trustees understand their role and
boundaries between policy and
practice.
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OPPORTUNITIES &
CHALLENGES
While Maumee Valley is in excellent shape
with record enrollment, there are a number
of ways in which the school hopes to
improve and develop over the next five to
ten years.
Finances
Balanced operating budgets are the norm,
but these have been achieved with some
very careful attention to a “net tuition”
philosophy that involves a large amount of
financial aid (50% of the students receive
some form of tuition reduction) and relatively
low non-tuition revenue. The school is also
working on increasing its annual giving and
endowment income. Maumee Valley has
recently restructured its debt and expects to
pay down some of its debt over the next 24
months. The overall financial picture has a
positive trend, but the margins are thin and
the next head will need to be attentive to
and skilled in financial management.
Diversity
The school has excellent diversity in the
student body and on the board, but needs to
add diversity to the
faculty and
administration. This
should be a high
priority for the next
Head of School, who
will need to devote
considerable
attention to attracting
teachers and
administrators with
ethnic diversity and
male teachers in the
Early Learning Center
and Lower School.
Ohio requires state
certification for
independent school
teachers, so the pool
can be limited.
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Size of School and Facilities
The school’s financial picture has been
supported by record enrollment – there are
547 students this year, the largest in school
history, with 566 projected for next year. The
current enrollment trend seems sustainable,
and Maumee Valley continues to experience
a 7-10% increase in total enrollment each
year while competitive schools are
experiencing significant declines. With yearover-year increases in enrollment come
challenges. Maumee Valley has several
divisions that are strained by the increased
number of students and the next head will
have to work on finding the sweet spot for
total enrollment, and also make decisions
about renovations and/or additions to allow
for an increased number of students coming
to the school.
Support Services for Students
With a larger population it is inevitable that
the demand for services has increased.
These include support for learning
differences, counseling and guidance, and, in
some cases, increased classroom aides.
These needs should be carefully assessed
and prioritized as enrollment continues to
increase.
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THE SUCCESSFUL CANDIDATE
The next head of Maumee Valley Country Day School:
MUST HAVE
● A warm, compassionate, and outgoing personality and a natural ease in building
community among all stakeholders
○ High visibility in the school
○ A desire to know each student
○ A sense of humor
○ Unbridled curiosity, relentless optimism, and boundless energy
● The ability to think strategically and plan for what’s next by building upon the
progressive roots and educational philosophy of the school
● The ability to attract, retain, and motivate a highly talented team and to delegate and
trust his/her faculty and administration
● A proven leader with inspirational qualities and excellent communication skills, both oral
and written
● Proven success with and affinity for a diverse population
● Strong administrative experience
SHOULD HAVE
● Ease and expertise in financial management
● Interest in fundraising and ability to develop relationships to support annual fundraising
goals including endowment and capital needs
● Independent school experience
● Ease in engaging with international students and families and willingness to travel
abroad to extend the Maumee Valley community to our international families
● A desire to engage with the Toledo and NW Ohio community
● An advanced degree
MIGHT HAVE
● Worked in the Midwest or in an ISACS school
● Been a head of school

APPLICATION PROCESS
Interested candidates should be prepared to submit a cover letter, resume, personal
statement, and list of references in one PDF. All inquiries will be treated as confidential
unless otherwise informed by the consultants.
Inquiries should be directed to:
Clay V. Stites
Resource Group 175
clay.stites@comcast.net

or

John Farber
Resource Group 175
jfarber@RG175.com

