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THE SCHOOL 
 

The Lexington School is on the 
move in all the right ways. With an 
enrollment of 600 students, it has 
grown over the past decade-plus in 
size, impact, and reputation. TLS is 
known for its challenging 
curriculum, focus on character, and 
warm community, all contributing 
to the preparation of confident 
learners ready for the challenges of 
high school, college, and life 
beyond. A traditional school with 
an entrepreneurial spirit, The 
Lexington School is ready for a new Head of 
School to build on its current success. 
 
A non-sectarian, not-for-profit, fully accredited 
independent day school with four divisions - 
Pre-School, Lower School, Middle School, and 
The Learning Center - The Lexington School 
serves children from two to fourteen on a 
large, beautiful campus that continues to grow 
and improve to meet the needs of its students. 
Outstanding leadership from the Head of 
School, Administration, and Board of Trustees 
has contributed to the School’s enviable 
position in the market. Large enough to 
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provide programs for many interests and 
small enough that all children are known and 
appreciated for their strengths, TLS is widely 
recognized for its rigorous curriculum, 
outstanding arts, athletics, and character 
education. A major building project kicked off 
this summer that will touch all areas of the 
academic and extracurricular program. The 
City of Lexington, home to the University of 
Kentucky, several large corporations, and the 
thoroughbred horse business is one of the 
School’s many assets. It enjoys big city 
amenities with a small town feel. Lexington is 
a wonderful place to raise a family, and The 

Lexington School is part of the reason why. 
 
At this point in its history, The Lexington 
School is poised for a new Head of School 
with the experience and vision to lead it 
forward. The current Head will conclude a 
successful 15-year tenure, marked by 
enrollment growth, increased financial 
health, and innovative programmatic 
additions. This is a fantastic opportunity for 
a leader who is ready to build on the 
momentum that exists at an already great 
school. 
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THE HISTORY OF THE 
LEXINGTON SCHOOL 
 

The Lexington School was founded by Josephine 
Abercrombie in 1959. A transplant from Houston, 
Ms. Abercrombie dreamed of a school where the 
children of Lexington could benefit from what was 
offered in the best independent schools in the 
country: small classes and nurturing teachers who 
inspire a deep love of learning. TLS enjoys many 
traditions - some date back to its start - from 
Dress-up Fridays to the annual Boo Sing and Little 
Kentucky Derby. The School has been described 
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as enjoying “a wonderful, 
casual formality,” and that 
spirit is alive and well today. 
Programmatic innovation has 
also been hallmark at TLS. 
Recent additions, including 
The Learning Center, Mission 
Skills Assessment, and TLS 
College Planning Services, 
have raised the School’s 
profile and reputation for 
excellence within the 
community and the broader 
independent school world. 
 

The center of The Lexington School has 
always been its rigorous academic program 
and focus on values. The School’s 
reputation for excellence extends to 
independent, public, and parochial schools 
locally and nationally through graduates 
who attend boarding schools primarily in 
the South and Northeast. The Best Private 
Schools, an independent online resource 
providing school rankings and 
recommendations, ranked TLS #2 among all 
schools nationally, an honor the School did 
not seek but of which they are 
understandably proud. 
 
The next leader must embrace the mission 
and the rich history of The Lexington School 
both internally and externally within the city 
of Lexington. While the current enrollment 
picture is strong, it will be important for the 
Head of School to be a visible and vocal 
ambassador for TLS in the greater 
community, ensuring that it retains its 
prominent place in the region, and continue 
the entrepreneurial spirit that has allowed 
the School to evolve in a way that both 
honors its history and ensures its continued 
relevance. 

THE MISSION AND PHILOSOPHY  
 

At the core of The Lexington School is its belief in 
the capacity of children for success in an 
environment that inspires and supports their 
strong minds and caring hearts.  
 
The mission of The Lexington School is to provide 
an education of the highest quality to students in 
preschool through middle school. In a structured, 
nurturing environment, The Lexington School 
seeks to instill integrity, a life-long enthusiasm for 
learning, and a strong work ethic.  
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THE PLACE 
 

In the heart of Bluegrass Country and home 
to the University of Kentucky and 
Transylvania University, Lexington is 
Kentucky’s second largest city. While known 
as the “Horse Capital of the World” because 
of its numerous thoroughbred horse farms, 
Lexington is a thriving city with diverse 
industry, a robust arts scene, amateur and 
professional sports teams, and a family-
friendly atmosphere. The city has recently 
received much positive buzz in the press. 
Trip Advisor named Lexington one of the 
top 10 “destinations on the rise,” and Zagat 
listed Lexington as one the “top 30 most 
exciting food cities in America.” Lexington 
offers many of the activities of a large city 
with a close-knit feel of a small town. 
 
The Lexington School, located in a 
residential area on the west side of the city, 
is set on 40 acres of gently rolling plain. The 
campus includes the academic building with 
distinct areas for Preschool, Lower School, 
Middle School, and The Learning Center, 
play spaces for each division, three athletic 
fields, a gym with two full-size basketball 
courts, and a cafeteria. Scarlet Gate, 
acquired by the school in 2011, added 12 
acres to campus and includes the Head of 
School’s house as well as a stream, woods, 
and open space that are used for academic 
and other school activities. The setting is 
both bucolic and purposeful and the school 
takes full advantage of its facilities. 
 
Ground was broken this summer on a major 
building project that will include enhanced 
Preschool and Middle School classroom 
spaces and an academic center with a new 
library, innovative classroom spaces, and 
Learning Center suite. The kitchen and 
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dining facilities will be improved to better 
accommodate the student body and a new 
athletics pavilion will combine teaching and 
meeting space with a hospitality center for 
athletic events on campus. Construction on 
much of the new building should be completed 
in time for the opening of school in August 
2019. 
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THE SCHOOL COMMUNITY  
 

There is a palpable warmth and welcoming 
spirit created by students, faculty, staff, and 
parents at The Lexington School. All are clearly 
dedicated to the mission and ensuring that the 
students are learning the academic and 
interpersonal skills necessary for living lives of 
purpose. The Mission Skills (Creativity, 
Resilience, Time Management, Curiosity, 
Teamwork, and Ethics) guide the work of 
teachers and shape the outcomes for students 
throughout the school. The active hum that 
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exists at TLS throughout each day is a clear 
result of the energy, enthusiasm, and 
common purpose that is typical of each 
member of the community. 
 
The School serves a gender-balanced 
student body of 600 students, many of 
whom arrive in Preschool and graduate with 
the skills and confidence to be successful in 
high school, college, and beyond. Small 
class sizes encourage engagement and 
collaboration. While academics are at the 
center of the TLS experience, students 
thrive in robust athletics and arts programs 
as well as other numerous and varied 
activities.  
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The faculty and staff is The Lexington School’s 
greatest asset. Dedicated to student 
achievement, they are accessible, 
compassionate, flexible, energetic, caring, and 
firm in appropriate doses to ensure success. 
Over 90% of the teachers have 10+ years of 
classroom experience, all hold bachelor’s 
degrees, the majority have advanced degrees, 
and many have been recognized as leaders in 
their discipline. In support of the work of 
classroom teachers TLS employs a full 
complement of support staff, including a school 
counselor, chef, educational technologist, 
registered nurse, athletic trainer, and various 
educational specialists. Together, the faculty 
and staff consistently model the School’s 
commitment to the mission and philosophy. 
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A close-knit, experienced, and loyal 
administrative team works closely with the 
Head of School to ensure that all areas of 
the school operate smoothly. Including a 
Director of Administrative Services, Division 
Heads for Preschool, Lower School, Upper 
School, and The Learning Center, and 
Directors of Admission and Development, 
the School’s leadership team is highly 
effective and trusted by the Head, faculty, 
staff, and parents. 
 
The Lexington School Board of Trustees 
numbers 25 members and is made up of a 
dedicated and diverse group of current 
parents, grandparents, community 
members, alumni, and alumni parents. Their 
commitment to the School’s mission and 
long-term success is evident through their 
generosity of time, talent, and resources. In 
keeping with best practice, boundaries are 
clear. The Trustees are focused on strategic 
and generative work and allow the Head to 
lead day-to-day operations of the School. 
 
Sharing a belief in its mission and value, 
families who are attracted to The Lexington 
School are diverse by any measure. They 
come from many different communities in 
and around Lexington (29 zip codes were 
represented in 2017-18), 22% of students 
identify as being of color, and 24% receive 
financial aid. In addition to the impressive 
track record of student success, the sense of 
community is often cited among parents 
when asked what is special about TLS. While 
parents are making a significant financial 
commitment to send their children to the 
School, many also devote volunteer hours as 
well, further contributing to the community 
feel.  
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THE PROGRAM 
 

Since its founding The Lexington School has 
been known for its rigorous curriculum, small 
classes, nurturing teachers, and developing in 
students a lifelong love of learning. Even as it 
has changed and evolved over the years, these 
remain at the heart of TLS. Mission Skills are 
seen as a natural extension of Ms. 
Abercrombie’s original vision and are woven 
throughout the curriculum in each division. 
 
The Preschool serves children from two to five 
years old in five separate programs. Acorns for 
two year-olds; KinderKlasse for three 
year-olds; Prekindergarten at four, and 
Kindergarten when children are five; 
Montessori is also an option for children 
starting at age three through five. Math, 
language arts, handwriting, science, 
and social studies as well as specials 
classes like Library and art classes are 
offered throughout the Preschool. 
Building on the natural inquisitiveness 
of young children, this unique and 
comprehensive array of programs is 
united by common goals and objectives 
to develop in students a love of 
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learning, skills, confidence, kindness, 
and respect for themselves and others. 
Each program enjoys grade level 
culminations and all students 
participate in the annual Preschool Art 
Show at which over 500 pieces of art 
are matted and displayed in the Fine 
Arts Wing. 
 
Lower School at The Lexington School 
is about building strong foundations 
for the future. Small classes in first, 
second, and third grade foster a 

student-centered, hands-on environment 
that stimulates curious, active minds. 
Homerooms serve as a base for building 
skills in language arts, mathematics, and 
social studies. Students also move to 
specials classes for science, art, music, 
Spanish, and physical education. In grades 
four and five students change classes more 
often and benefit from the expertise of 
teachers who are expert in their specific 
disciplines. Here students build 
independence and responsibility and 
further develop their ability to take risks 
with courage as they continue to build 
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their academic skills and confidence. Fifth 
graders are the leaders of the Lower School 
and are responsible for leading monthly 
assemblies and school-wide service.  
 
Understanding and appreciating how 
adolescents learn, interact, and work toward 
increasing responsibility and independence is 
at the center of the Middle School program. 
Students take even more ownership of their 
learning with the expert guidance of their 
teachers. The rotating schedule allows for a 
full complement of core academic classes and 
the arts. Students are engaged in the 
application of skills they have 
developed and attitudes they 
have adopted and learn to 
channel their adolescent 
energy and passions into 
productive, curious, critical 
thinkers who are ready for the 
most demanding secondary 
programs. Among the many 
highlights of the Middle 
School experience at TLS are 
the outdoor education trips 
that build empathy and class 
identity, encourage students 
to push through fears, and 
develop the courage 
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necessary to be leaders. The sixth grade 
travels to the woods of North Carolina, 
seventh grade spends a week at the 
South Carolina shore, and the eighth 
grade culminates their time at TLS with a 
trip to the Southwest that includes the 
Grand Canyon and Zion National Park. 
 
Seeing the need for a place where bright 
young people with language-based 
learning differences could be supported 
to learn and thrive, The Learning Center 

opened in 2011 and has quickly become a 
signature program at The Lexington School. 
With the goal of closing the gap between 
students’ potential and performance, The 
Learning Center employs a multisensory 
approach to help students in grades one 
through eight build strategies to become 
independent, responsible learners. Small 
student:teacher ratios allow for individualized 
instruction by the experienced Orton-
Gillingham trained staff. As a “school within a 
school”, The Learning Center is designed for 
students to be fully integrated with their grade 
for specials classes, lunch, recess, athletics, 
performances, and other all-school activities. 
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Students graduate from The Learning Center 
- either to a traditional classroom setting at 
TLS or elsewhere or to high school - with the 
confidence and skills to be successful by any 
measure. 
 
Beyond the classroom, The Lexington 
School offers a rich array of offerings to its 
students. The afternoons are as busy as the 
school day with several different options, 
including intramural sports for students in 
first through fifth grade, athletics for grades 
five through eight, arts classes, “study clinic” 
for supervised homework time, arts classes, 
and a traditional extended day program. 
Summer is also a busy time with options for 
children as young as three to students in 
eighth grade. 

THE STRENGTHS OF THE 
SCHOOL 
 

The new Head of School will benefit from The 
Lexington School’s many strengths, including: 
 
• Active, curious, motivated, and happy 

students who thrive in all aspects of the 
School’s program; 
 

• Skilled, compassionate, and loyal teachers 
who are dedicated to the mission and to 
nurturing the potential of each student in an 
environment that values hard work and 
integrity; 
 

• An experienced and collaborative 
administrative team committed to the 
effective operations in all areas of the 
School; 
 

• A committed and experienced Board of 
Trustees that understands independent 
school governance, thinks strategically, and 
ensures that the Head of School has the 
necessary resources to support the mission; 
 

• Financial stability that includes balanced 
budgets, robust fundraising, and a nearly 
$40 million endowment; 
 

• Dedicated parents that understand, 
appreciate, and strongly support the 
School’s mission and philosophy; 
 

• A rigorous curriculum that prepares students 
for success beyond TLS and a commitment 
to clearly defined and assessed Mission 
Skills; 
 

• A beautiful campus that provides facilities 
thoughtfully designed to inspire student 
learning and success. 
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THE OPPORTUNITIES AND 
CHALLENGES 
 

Following a long-serving, successful Head of 
School presents particular opportunities and 
challenges, and that is certainly the case at 
The Lexington School. The good news is 
that TLS is in great shape by any measure, 
be it enrollment, curriculum, financial health, 
or community of students, parents, faculty, 
and staff. TLS is poised for continued 
excellence, and the community is excited to 
be part of what comes next, building on the 
successes of the last fifteen years. The 
opportunities for the next Head of The 
Lexington School include: 
 

• TLS is a leader among peer schools 
locally and nationally. The next Head 
of School will need to lead the effort 
to identify great ideas that fit the 
mission and philosophy, build 
consensus, and deliver. 
 

• TLS is a happy place. This is true for 
children as well as the adults. It will 
be important for the new Head to 
maintain the culture of the School, 
which also includes values of hard 
work, trust, and excellence. 
 

• The faculty is the backbone of the 
School. In order to ensure 
programmatic excellence, it is 
important that TLS attracts, supports, 
and retains outstanding faculty. 
 

• Diversity among the student body, 
families, and faculty has increased 
over the years at TLS, but there is 
room for growth. All recognize the 
value to the School and see this 
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THE LEXINGTON SCHOOL BY THE NUMBERS  
Grades: PK-8 
Students: 598 
Faculty and Staff: 125 
Operating Budget: $15,800,000 
Facil ity Size: 120,000 sq/ft 
Campus Size: 40 Acres 
Annual  Fund 2017-2018: $862,000 
Endowment: $38,000,000 
Current Capital Campaign Goal: $10,000,000 
Amount Raise To Date: $8,500,000 
Financial Aid Budget: $1,400,000 
Students Receiving Financial Aid: 123 (24%) 
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effort as an important and natural 
part of maintaining a strong sense 
of community. The next Head must 
prioritize the hiring, support, and 
retention of faculty of color. 
 

• In spite of the School’s financial 
strength, there is concern about 
rising tuition and the impact on 
enrollment and the community. 
The next Head of School will need 
to work closely with the Board to 
ensure proper resources are 
available to support the program 
and that the value proposition is 
aligned with what the community is 
seeking. 
 

• Fundraising has been critical to 
success at TLS. The new Head 
must be eager for the challenge of 
connecting within the greater 
community to support excellence 
and growth at the School. 
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THE CANDIDATE 
 

The successful candidate for the headship of The Lexington School will likely exhibit the following 
characteristics, qualities, and experiences: 
 

• An advanced degree, along with passion for lifelong learning and love of education; 
• Love for children, appreciation for teachers, and desire to be part of a dynamic PreK-8 

school; 
• A successful record of leadership in previous positions; 
• Outstanding oral and written communication skills; 
• Ability to develop and communicate a compelling vision for the strategic future of the 

school; 
• Alignment of personal values with the mission and core values of The Lexington School, and 

desire to advance and model the mission and core values within and outside the TLS 
community; 

• Willingness and capability to inspire generous and passionate support of the extended TLS 
community for the School, as well as to garner support and enthusiasm for TLS from 
individuals and institutions outside the School; 

• A collaborator who can work effectively with trustees, administration, teachers, parents, and 
community members in pursuit of ambitious goals; 

• Demonstrated ability as an effective developer and mentor of professional talent; 
• Awareness of academic trends and how they might enhance the program at TLS; 
• Willingness and skill to lead the ongoing evolution of the curriculum, pedagogy, and 

program of the school; 
• Willingness and skill to shape the ongoing marketing endeavors of the School 
• Approachability and outstanding people skills; 
• Desire to be a visible, engaged, optimistic presence within the TLS community and the 

greater Lexington community; 
• Capacity to model inspirational, collaborative, and decisive leadership; 
• The ability to both delegate appropriately and to hold others accountable for performance 

and fulfillment of their responsibilities. 
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APPLICATION PROCESS 
 

Candidates interested in this opportunity are encouraged to submit—in ONE PDF—a cover letter 
expressing the reasons for their interest in leading The Lexington School, a current résumé, a 
statement of educational philosophy, an additional writing sample, and the names and contact 
numbers of five references to both: 
 
John Farber                          AND                           Tony Featherston 
jfarber@RG175.com                                                tfeatherston@RG175.com 
 
Application Deadline: October 15, 2018  


