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Kent School is an independent co-
educational day school serving 134 students 
in grades PK-8. Founded in 1968 as a K-7th 
grade school with seventy-nine students, 
Kent added an eighth grade the following 
year. The school has remained true to its 
mission of guiding its students to realize 
“their potential for academic, artistic, athletic, 
and moral excellence.” The school prides 
itself on a 
combination of 
high standards 
and a close-knit 
family 
atmosphere. 
Students are 
encouraged to be 
“resourceful, 
independent, and 
disciplined 
learners who 
have the 
confidence to 
take risks and 
who readily 
accept new 
challenges.” 
Community is a 

HISTORY & MISSION 
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central component in living the mission as 
faculty and parents join together to help 
students learn and grow. The sense of 
pride in the school is palpable as both 
faculty and students speak enthusiastically 
about the many traditions that enhance the 
Kent School experience and bring the 
school together. 
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Kent School is located in Chestertown, 
Maryland on the Chester River on the 
Eastern Shore of Maryland. The town, 
with its rich history dating back to the late 
1600’s, is charming and picturesque. 
Beautiful houses, small shops, wonderful 
restaurants and art galleries form the 
center of this community. Residents know 
each other and often meet in the local 
coffee shops. Inviting parks dot the town 
and bring families together for a variety of 
organized activities. Chestertown, though, 
is anything but sleepy. Home of 
Washington College (named after one of 
its original benefactors George 
Washington), Chestertown has a 
vibrancy often lacking in towns of 
similar size. Music festivals and outside 
speakers brought in by the college are 
but a few of the many examples of 
intellectual and artistic opportunities. 
Chestertown has several of the cultural 
advantages of a mid-size city but without 
the typical hassles associated with those 
more urban areas. It welcomes 
newcomers, especially those who 
enthusiastically participate in the life of 
the town.  
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There is a refreshing lack of 
pretentiousness in Chestertown. People 
roll up their sleeves and talk with pride 
about pitching in to get a job done. The 
more deliberate paced lifestyle creates a 
community where people don’t just know 
each other but care about each other as 
well. Faculty, trustees, and parents 
frequently remark, “It’s a great place to 
raise children,” and “Kids can still be kids 
here.” 

For a person who loves the 
outdoors, the Eastern Shore is 
paradise. Kayaking, canoeing, 
hiking, birding, fishing and biking 
draw many outsiders to the area. 
Beautiful and popular beaches in 
Maryland and Delaware and on the 
Chesapeake Bay are easily 
accessible. Area residents love the 
outdoors, and as a result, many are 
sensitive to how their pristine 
environment is treated. State and 
local preserves and other protected 
lands provide limitless opportunities 
to explore nature.  

	

 “Students know they’re loved here.” 
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The core of the Kent School campus is the 
renovated farmhouse, which includes 
administrative offices and a teacher 
workspace. Attached to the farmhouse are 
classrooms that house the Lower School. 
The campus also includes buildings for “The 
Little School” (the pre-school) and the 
Middle School (grades 5-8), which also 
houses the new school library. A gymnasium 
provides space for not only physical 
education classes and athletics but also an 
array of school community activities 
including assemblies and drama 
productions. The design of the campus 
facilitates easy interaction among teachers 
and students and promotes the family 
atmosphere that defines the school. The 
Kent School campus feels not only safe but 
also inviting.  

Perhaps equally important as the campus 
buildings is the stunning setting. Surrounded 
by beautiful farmland and set on the Chester 
River, Kent School offers a bucolic setting 
that brings nature right to the doors of the 
campus. The presence of deer and osprey 
evoke an appreciation for the outdoors in 
keeping with the ethos of the greater 
community.  

THE CAMPUS FACULTY and STUDENTS 

Continued	
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Students and parents consistently laud the 
teachers for their dedication and 
commitment to the students. When asked 
what is the most important attribute 
defining the school, six 8th grade students 
unanimously agreed that it was the close 
relationships they had with teachers. 
Parents echoed this sentiment. Teachers 
go out of their way to provide extra help 
and even at times, respond to student 
questions at night via e-mail. One parent 
talked emotionally about the willingness of 
one teacher to drive several miles in the 
early evening to meet with a student in a 
distant town at the local library to provide 
extra help. It is not unheard of for a Kent 
School teacher to maintain contact with 
students well after graduation. Parents 
cited the responsiveness of teachers, 
indicating that they get back to their e-mail 
questions or concerns within hours. One 
teacher said, “Kent is the second home for 
many of our students.”  

The Kent School teachers are experienced 
veterans for the most part. Many have 
been there for 10-20 years, and this 
experience has helped to engender parent 
confidence in the school. The faculty 

“Graduates leave 
here with life 

skills: comfort with 
adults, articulation 
and confidence.” 
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The academic program at Kent is fairly 
traditional and appropriately rigorous at 
each grade level. The school is 
justifiably proud of its outstanding 
writing program, which results in 
graduates excelling in English classes 
once in high school. Some teachers 
have taken advantage of the teacher 
autonomy to create programs of 
distinction such as the Lower School 
ecology studies program in which 
students actually “do science” instead of 
just studying it. Drama productions, 
debate contests and writing contests 

Continued	

“Students know how to advocate 
 for themselves.” 
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enjoys the autonomy it has to extend 
lessons based on student interest and in 
some cases to depart from the mostly 
traditional academic program to pique 
student curiosity. These veteran teachers 
have created a school culture that 
encourages students to try new activities, 
take risks, and not be afraid of failure. As 
one parent stated, “Kent gives students life 
tools - comfort with adults, articulation, and 
confidence. This is what makes this place 
so special.” 

The students at Kent are 
friendly and happy. And 
although it is clear that the 
adults feel comfortable allowing 
them to “just be kids,” it is 
equally clear that they are at 
Kent to learn. It is a testament 
to the faculty that the school can 
maintain this rare balance. The 
spirit of collaboration that 
characterizes faculty culture is 
also a defining element in 
student culture. Kent students 
like each other. There is little in 
the way of bullying or social 
isolation so prevalent in many 
middle schools. There is a 
wonderful tolerance for diverse 
personalities, reflecting the 
adherence to the value the school places 
on respect. The compassion that students 
have for each other goes beyond grade 
levels. Cross-grade advisories in the Middle 
School lead to 8th graders developing 
relationships with 5th graders. Moreover, 
programs link students from the Middle 
School with students from the Lower 
School in ways that cement the bonds of 
community. With pride, teachers talk about 
3rd graders hugging 8th graders.  



Kent School – Head of School – Position Statement 5 

2

provide opportunities for students to test 
themselves outside of the traditional 
academic realm. Avoiding the trap of 
specialization at too early an age, Kent 
expects older students to participate in a 
variety of activities. The 8th grade musical 
is a long-standing tradition and requires 
each 8th grader to participate. Of course, 
the nurturing and supportive atmosphere 
that eschews judgment allows students to 
feel comfortable embracing new and 
sometimes awkward challenges- yet 
another testament to the Kent culture. 

Many, if not most, Kent graduates go on to 
independent secondary schools. Of the 
eighteen graduates in the Class of 2015, 
nine are headed to Gunston School, a 
strong college preparatory day school in 
nearby Centreville, Maryland; three will 
matriculate at St. Andrew’s, a highly 
regarded boarding school in Delaware; two 
will be attending Severn 
School in Annapolis; one will 
attend Kent School (CT), and 
one will attend Tower Hill in 
Wilmington. The Assistant Head provides 
secondary school placement counsel to 
parents and students beginning in the 7th 
grade, and several independent high 
school admission officers actually visit 
Kent to talk with students about their 
respective programs. Reports from 
trustees and parents indicate that Kent 
School students not only survive these 
rigorous programs, but also excel, often 
winning some of the top awards upon 
graduation. Eighth grade students feel 
confident as they face the next set of 
challenges. 

The Lower School program is defined by a 
balance of strong foundational skills and 
lots of individual attention to help students 
progress through the curriculum. The 
school uses a variety of methods to teach 
reading and intentionally fosters a love of 
books through the early elementary years. 
Students are often reading two books at a 
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time. Technology is appropriately used 
throughout the Lower School, especially in 
the science program, to foster learning. 

The Little School, Kent’s pre-school 
program, creates an engaging atmosphere 
that invites students to learn and discover. 
Teachers are especially adept at focusing 
on the social-emotional development of the 
students and their readiness to move 
forward in the program. The school plans 
to add a program for 2-year olds in the 
near future. 

Every student at Kent School takes 
physical education, and Middle School 
students can participate in field hockey, 
soccer, basketball and lacrosse. Recent 
undefeated seasons for field hockey, girls’ 
basketball, and boys’ lacrosse are points of 
pride for the school and earned coverage 
in the local newspaper. 

“Teachers take a challenge and 
turn it into an opportunity.” 
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Kent School is governed by a Board of 
Trustees with a President and an 
Executive Committee. The Board meets 
six times a year and has several standing 
committees that meet between meetings. 
The Board is solely responsible for hiring 
the Head of School and monitoring his or 
her performance. The Kent School Board 
of Trustees is somewhat noteworthy as its 
sixteen members are not all current 
parents. There is a mix of past parents, 
alumni, current parents, local business 
people, and educators. By all accounts the 
Board is appropriately involved and 
dedicated to the mission of the school. It 
delegates the day-to-day administration of 
the school to the Head. The administrative 
structure includes an Assistant Head, a 
Director of Admissions and Development, 
and a Business Manager. 

Chris Gorycki, the present Head, is 
entering his fifth year at the school. During 
his tenure the school has re-organized its 
administrative structure and begun 
conversations about teaching methods, 
curriculum, and differentiated instruction. 

ADMINISTRATION and 
GOVERNANCE 

Continued	

CHALLENGES and 
OPPORTUNITIES 
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Despite a dedicated, veteran faculty, a 
program that prepares students well for the 
rigors of secondary independent school 
education, and a supportive Board of 
Trustees and parent body, Kent School has 
had its struggles of late. In particular, like 
many schools throughout the country, it has 
faced the ill effects of the 2008 recession. 
The slide in the economy along with the 
demographic dip in the pre-school 
population has led to a decline in 
enrollment. The financial strains have only 
been exacerbated by some turnover in 
leadership, the result of varied factors 
depending on the individual Head of School. 
Without consistent leadership, the school 
has been unable to develop a strategic 
response to the challenges it faces, nor gain 
any traction for the initiatives it has 
undertaken. Despite these setbacks, the 
school is seeing an uptick in admissions for 
the 2015-16 school year.  

“Parents respect and support  
the teachers.” 
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A key component in 
facing the enrollment 
challenge is faculty 
morale. Teachers have gone for seven 
years without significant pay increases. The 
resulting climate has made it difficult for 
teachers to embrace curricular, pedagogical 
and administrative changes. In order, to 
jumpstart a virtuous cycle, the next Head of 
School will have to earn the trust of the 
faculty.  

Although there are many facets to a new 
marketing plan that will boost enrollment, it 
is obvious that the school needs to develop 
programs and messages that clearly 
differentiate it from the rest of the 
competition and demonstrate that the value 
the school offers is worth the tuition dollars 
parents pay. The new Head will need to lead 
an integrated marketing effort that accounts 
for the nature of the market and the target 
population. The plan will need to align 
teaching methods, curriculum, 
extracurricular programs, individual 
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attention, secondary 
school placement and 
the administrative 

structure to create a coherent brand that 
drives parents to the school. The next 
Head will need to earn the trust of the 
various constituencies, get each one on 
the same page, and make it clear what 
their respective roles are in meeting this 
challenge. 

In order for the next Head of School to 
be successful, he or she will have to 
embrace the unique features of 
Chestertown and the Eastern Shore. 
Enthusiastically working hard to become 
part of the fabric of the community- both 
Head and spouse- will pay enormous 
dividends for the next Head. Perhaps 
more than for most schools, the Head of 
Kent must be a public figure. Embracing 
the public nature of the job by truly 
knowing parents, students, teachers, and 
trustees will prepare the soil for the 
growth of the school.  

“Students are supportive of and  
tolerant toward each other.” 
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The ideal candidate will most 
importantly, through force of 
personality and intellect, know how 
to inspire and unify the community 
to help realize the school’s 
potential. His or her communication 
skills will have to be excellent and 
must include an ability to read an 
audience. The next Head will 
develop and communicate 
effectively a strategic vision for the 
school, one that touches all facets 
of the school’s operation- faculty, 
program, professional 
development, facilities, marketing, 
fund raising, and enrollment 
management. In addition, the Head 
must understand the change 
process and the necessary steps 
to be taken in order to create a culture of 
positive and meaningful growth. The ideal 
candidate will have an authentic interest 
in teaching and use that interest to 
develop positive relationships with 
teachers. Most importantly, he or she 
must be a learner, someone constantly 
framing relevant questions that lead to 
effective strategies.  

The next Head of Kent School will have a 
solid understanding of school finances 
and will carefully monitor the limited 
financial resources of the school. 
Continuing and enhancing efforts to add 

APPLICATION PROCEDURE 
Interested candidates should send cover letter, CV, a statement of educational philosophy, 
and a list of five references with contact information to: 

Tom Olverson  AND   Clay Stites 
Resource Group 175   Resource Group 175 
tomolverson@gmail.com   clay.stites@comcast.net 
617-599-3111    508-636-4984 
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alternative revenue will play a role in 
establishing financial sustainability. Fund 
raising and friend raising will be critical 
elements in the success of the next Kent 
School Head. Finally, the ideal candidate will 
not only lead the planning effort but also lead 
the implementation effort. He or she must be 
a doer.  

A sense of humor, high ethical standards, a 
capacity for empathy, and of course, a love 
of children are essential ingredients for the 
successful leader.  


