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July 1, 2019
THE SCHOOL
When you enter The Island School, you feel the
warmth, the welcome, and the positive energy
of this special place. This is a school that holds
a unique position in the world of independent
schools on lovely Bainbridge Island, WA.
People choose to send their children to this
school because it lives its values and is a healthy
and joyful place for young and mature alike.
The School is characterized by an effective
academic program that is balanced with
unequalled dedication to effectively serving a
broad range of learners. There is unmistakable
intentionality as students, faculty, staff, and
parents come together in a remarkably closeknit and loving educational community.

The Island School is a non-sectarian, not-forprofit, fully accredited coeducational,
independent day school for children in
kindergarten through grade 5. The School
embraces its strong developmental and
whole-child heritage, and it is authentic in its
commitment to ensuring that children are
safe, understood, respected and loved. Here,
students can be themselves, as they tackle
new challenges, learn from mistakes, and
come to appreciate the importance of
working and playing collaboratively with
others. The Island School is a school that is
poised for continued educational excellence.
Its kindergarten through grade 5 program is
family-focused and deeply rooted in wellresearched teaching and learning principles
and practices, including an extraordinarily
well-articulated commitment to social and
emotional learning and whole-brain and body
development.

To learn more about
The Island School:

TheIsland School.org
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THE MISSION
The heart of The Island School lies in its efforts to keep the joy of learning alive by filling children’s
days with wonder, play, laughter and discovery. Its mission is clear: At The Island School, we educate
each of our children; we nourish their innate curiosity, inspire a lifelong enthusiasm for learning, and
foster respect and appreciation for themselves and others. At The Island School, every child matters.

THE POSITION
coupled with appropriate scaffolding throughout
the K-5 program, so students receive the correct
amount of challenge or support as necessary. In
this way, The Island School expertly prepares
students to be innovators and achievers who
have the flexibility, skills, and inclinations to
solve problems, new and old, and take
responsibility for thoughts, beliefs, articulations
and actions.

The Island School “Way” is based on holding
the utmost respect for children, honoring their
individuality, understanding their learning
styles, and guiding them to become the best
version of themselves. Children are given time
and space to grow, to wonder, to question,
and to mature. A fundamental understanding
of the developmental stages of cognitive,
social, emotional, and physical growth informs
the curriculum, pedagogy, and practice.
Carefully designed learning experiences are
integrated across subjects, drawing on
powerful, relevant content and student
interests to support the development of
internal motivation and strong voices.
Learning at The Island School is contagious;
thinking, questioning and understanding are
emphasized over rote-learning, and students
are expected to creatively utilize their
knowledge and skills. High expectations are

The School now seeks an energetic and
accomplished leader to partner with the Board
of Trustees and the faculty in building upon the
School’s well-deserved reputation for providing
a well-rounded and excellent educational
experience. The retirement of the beloved Head
of School in June 2019 presents an exciting
opportunity for a new leader to embrace all that
The Island School stands for and to share with
others a vision for its continuing development
and growth.

“I smile when I remember the Island School and its teachers.” ~Alumnus
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“I wish the Island School went up to the tallest
grade – then I could be here forever.”
~Second Grader

The Island School was founded when
three entrepreneurial parents and wellregarded educators yearned to provide
a high-quality, loving, family-centered,
hands-on education for their own
young children. The founders’ spirit of
innovation and genuine “joy for
teaching and learning” are common
threads in its history, growth and
success. Everyday, The Island School
teachers think “outside the box” and
explore fresh ways to engage and
challenge their students.
A focus on social and emotional
development (SEL) has always been
central to The Island School education
and is a deeply held value throughout
the school community. A genuine
commitment to SEL was firmly rooted
in the educational vision of the School’s
founders and is now intentionally
woven today by faculty into all aspects
of school life.
The next school leader must embrace
the mission and the rich 40+ year
history of the School and continue its
inclusive relationship with all parents.
An important priority for her/his
leadership will be to energetically
guide the School forward with
continuing focus on the development
of each child’s unique potential within a
diverse learning community that also
emphasizes the best in current brain
and cognitive growth research.

“At the Island School, you inhale JOY, and
exhale GRATITUDE.” ~Current School Parent
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THE PLACE
Very few schools can rival the unique
location and ambience of The Island
School campus. It is a unique and
transforming place – a gem tucked on
the north of the island, on NE Day
Road. Nestled among the trees, the
School combines the vibrancy of a
natural environment in the midst of a
beautifully wooded neighborhood with
purposeful programming for active
learning, including expansive outdoor
learning spaces, safe and open
playgrounds, and topography
conducive to teaching and learning. The
idyllic campus and facilities feel like home to
students and school families.

environments, including light-filled classrooms,
sky-lit hallways and common areas, an art
studio, a welcoming and book-filled library,
reading areas adjacent to classrooms, a
beautiful gymnasium/multi-purpose hall
complete with stage, and an inner courtyard
where families, parents and guests congregate
at all times of the day. Student
art graces the hallways and
common areas and celebrates
the strong commitment to
creativity and individual
expression.

The School’s facilities are well maintained
and complementary to the surrounding area.
The School’s indoor spaces are carefully
planned to provide age-appropriate learning

It is evident that the indoor and
outdoor spaces are intentionally
constructed to reflect the
wonderful nature of Bainbridge
Island, the clear spirit of
welcome and the distinctiveness
of child-friendly spaces which
promote optimal teaching,
learning and engagement.
“Passion for quality education drove us and embrace of love of children and
families sustained us.” ~School Founder
4
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level teaching assignments and have varying
degrees of longevity at the School. All teachers
hold bachelor degrees and a majority of faculty
members have earned advanced degrees.
Teachers consistently model the School’s
commitments to respect, social justice, and
human rights in all they say and do. The Island
School teachers were recently cited and
commended as the “best teacher(s)” on the
island in a survey by the Bainbridge Review, a
local/regional publication. Many have been
honored by Bainbridge Island constituencies for
their educational excellence, their commitment
to community and their impressive leadership in
the Pacific Northwest.

THE SCHOOL COMMUNITY
There is palpable warmth, charm, and energy at
The Island School. Whether in the classroom or
on an outdoor adventure or a community service
project in partnership with a local non-profit,
there is a purposeful agenda that both students
and adults at The Island School fully embrace.
Members of this learning community are united
in their dedication to the mission of the School.
The School serves a gender-balanced student
body of 84 students, many of whom arrive at the
School as curious 5 year-olds, and who leave
ready to confidently tackle the next stage in
their academic and personal growth.
Strong intellectual engagement and academic
growth are evident at all grade levels. Learning
through inquiry finds students asking questions,
investigating, gathering data, considering
possible outcomes, and determining viable
conclusions. Small class sizes and flexible
groupings encourage interaction, conversations,
and collaboration that translate to respect for
student individuality and differing paths to high
levels of skill and thought development. A
hallmark of the School is the constant hum of
exploration and engagement that emanates
from the halls and classrooms.

The School’s administrative team is highly
competent, loyal, and works well together. The
Head of School is strongly supported by a
Business Manager, an Advancement Director, a
School Counselor, and an Administrative
Assistant. Hand in hand, the team works with
the Head of School to manage the day-to-day
schedule, activities, operations and
programming. The School’s leadership team is
highly effective, while seeking and valuing
close-knit working relationships and support.

Energetic, insightful, caring,
competent, and innovative are words
that characterize the faculty and staff
at The Island School. Teachers
believe in the mission of the School
and are dedicated to the notion that
a “hands-on” and collaborative
learning environment can empower
children to actively discover,
question, understand, and succeed.
Classroom teachers possess
certification for their respective age
5
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independent education and also
devote volunteer hours to the
School. The evidences of successful
outcomes for their children are
clear: confident and creative young
people who know that adults are
allies in their education and who
easily transition to middle school
and beyond. Parents clearly
understand that The Island School
is dedicated to making each child’s
elementary school experience rich,
diverse, personalized, and focused
on the outcomes that will serve
him/her for a lifetime.

The School’s 12 trustees are a dedicated and
diverse group of parents, grandparents,
community members, alumni, and alumni
parents who love and appreciate the School, its
program, and its people. Board members are
committed to implementing best practices in
independent school governance, while
maintaining strong connections within the
school community. Trustees maintain a dynamic
relationship with the Head of School,
characterized by shared purpose
and clear boundaries. Singularly
apparent is trustee dedication to
the School’s mission. The
commitment of trustees is
remarkable and is evidenced by
their generosity of time, talent,
and resources.

Parents, grandparents and special friends are
often seen in the halls of The Island School
reading with children, helping in classrooms,
and planning events for the entire school.
While no parent is required to volunteer, many
do, and the School’s programs are made
richer for their participation and generosity.

Families at The Island School are
guided by the premise that
“social/emotional student
development and quality
teaching and learning are
paramount.” Many parents make
a personal sacrifice for
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THE PROGRAM
The curriculum at The Island School
embraces a philosophy of valuing
and addressing differing rates and
styles of learning, while striving to
develop basic skills, critical thinking,
self-awareness, and respect of self
and others. Teachers work
collaboratively to create safe
environments where every child is
encouraged to take risks and to
develop their unique voice. Active
learning underscores each lesson
and a “no-homework” philosophy is
taken seriously. Students are given
every opportunity to succeed and to
garner confidence in their undertakings and
their interdependent relationships.
Mathematics, literacy, science, and social
studies are core subject areas that are explored
through project-based modules throughout the
grades. In addition, physical education, music,
visual arts, Spanish, library studies, and socialemotional learning activities are also integral
parts of the curriculum.

club and Extended Day programming, allowing
children to arrive as early as 7:30 a.m. and stay
until 6:00 p.m. Breakfast, free play, activities
and healthy snacks are part of these extended
day options. During the afternoon Extended
Day, optional mini-courses provide students
with a variety of exciting and alternative
learning experiences (eg. Japanese, Science,
Scratch programming, etc.)

The Island School’s program is characterized by
creativity and a quest to establish
independence, interpersonal skills, and
identity. Students tackle increasingly
sophisticated concepts and questions at each
grade level, while acquiring critical contentarea knowledge and skills. Individual, small
group and whole class activities cultivate
intellectual curiosity and inventiveness, foster
empathy and independence, encourage
perseverance, and nurture self-confidence.

During the course of the year, there are many
special traditions that make The Island School
unique. Numerous all-school events and cultural
activities encourage entire community
participation and range from student
performances, potlucks, movie nights,
Halloween Fun, a school Auction, Carnival and
Science Fair. The month-long Cultural Study
showcases a new country every year, and the
entire community gains knowledge as global,
responsible and interested citizenry. In addition,
there are a number of other school projects,
including the designing, publication and sale of
a calendar to benefit sister island, Ometepe in

The Island School has a strong commitment to
serving students and families who need
professional care and enrichment beyond the
normal school day. Options include: Breakfast
7
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Nicaragua, fundraising inspired by grade
level lessons, and a high certification rating
as a Washington Green School, an
achievement that was the inspiration by the
Green Team of teachers, parents and
students, that makes service learning active,
ongoing and responsive to needs local,
regional and worldwide.

THE SCHOOL FINANCES
The School’s current annual operating
budget is $1.5 million. Tuition ranges from
$14,975 for Kindergarten to $16,375 for
Grades 1-5. Need-based financial aid is
available and benefits approximately 32%
of the School’s families. Tuition is
supplemented by a variety of fundraising
activities, including proceeds from the
School’s Annual Fund and Auction. 100% of
the board, faculty and staff, and families
donate to the School’s Annual Fund, a
remarkable measure of school support.

Numerous field trips and service learning
opportunities take advantage of all that
Bainbridge Island, Seattle and the Pacific
Northwest have to offer. Third through fifth
graders engage in overnight field
adventures to further their education of
selected topics.

The Finance Committee of the Board works
closely with the School’s administrative
team to budget conservatively and to
control costs, in order to ensure the
School’s financial sustainability and
effectiveness.

“This is a MAGICAL PLACE for learning.”
~School Administrator
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THE STRENGTHS OF
THE SCHOOL
The new Head of School will
benefit from many strengths,
including:
•

Eager, motivated,
active, and happy
students who thrive
academically, socially,
physically, and
emotionally and who
exhibit a strong love for
their school;

•

Caring, competent, and loyal teachers
who are skilled in teaching and learning,
and versed in current best teaching
practices, including development of the
whole brain, social/emotional learning,
critical thinking skill development and
active-learning knowledge and
promotion. In addition, all faculty and
staff intentionally promote and mentor
mutual respect and emotional literacy
among the students;

•

A highly intentional and well-developed
curriculum that provides clear guidelines
for learning goals while allowing
flexibility in teaching methodology;

•

A committed and dedicated Board of
Trustees that understands independent
school governance, thinks strategically,
and acts as important stewards of the
School;

A skilled administrative team of
individuals who work well together and
who wear many hats, as they go the
extra mile in making the School operate
smoothly and effectively;

•

A beautiful campus and well-maintained
facilities that are appealing and
effectively support and enhance the
School’s program; and

•

The only elementary school on
Bainbridge Island, WA fully accredited
by the Northwest Association of
Independent Schools.

•

•

A dedicated parent community that
strongly supports the School’s mission
and philosophy;
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THE CHALLENGES AND OPPORTUNITIES
FOR THE YEARS AHEAD
In its commitment to sustaining excellence, The
Island School also faces significant challenges.
Like many independent schools in America
today, the School is faced with the need to grow
its financial base to ensure its continuing ability
to attract and retain outstanding teachers, to
maintain socio-economic diversity, to remain
accessible and affordable for a broad range of
families, and to sustain its stellar program. At the
same time, demographics, cost, and other
educational options (including a good public
school district and several private school
choices), have combined to impose increased
competition for elementary school-aged children
on the island.
Furthermore, The Island School may not be as
well known as some of its peer independent
schools in the Pacific Northwest. Its reputation as
a school that effectively serves children with a
range of differing learning styles, a record of
educational excellence and a history of
successful placement of graduates in the area’s
middle schools is not widely recognized.
While the new head will be welcomed to a
school with a plethora of strengths, it will be
critical that he/she:
•

•

and oversight;

Continue the development of The Island

•

Develop strategies and formulate proven

•

Oversee strong student matriculation at
area middle schools; and

marketing approaches to optimize
enrollment and curtail attrition;
•

Successfully lead development,
advancement, and fundraising efforts;

School’s strong curriculum;
•

Continue strong budgetary leadership

•

Guide faculty in the School’s dual
commitments to differentiating

Boost awareness of The Island School and

instruction and to maintaining high

bolster its reputation on the island and

standards of academic, social and

adjacent environs, including the entirety

emotional achievement.

of Kitsap Peninsula;
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THE QUALIFICATIONS AND
QUALITIES OF THE NEXT HEAD
OF SCHOOL

“Love for each and every child
radiates throughout the building.”
~Trustee

The next Head of School at The Island School will be able to demonstrate the following skills,
values, and experiences:
•

Commitment to quality elementary education and the capacity to lead continuing
development of curriculum across grades kindergarten through grade 5;

•

Wisdom and experience to be a mentor to faculty and a resource to parents of
children ranging from early childhood to early adolescence;

•

Ability to strike the right balance between maintaining a warm, approachable
presence and being a clear, decisive leader;

•

Commitment and expertise to lead a diverse learning community with the ability to
help community members learn from moments of misunderstanding or conflict;

•

Compelling communication skills with the ability to captivate others with the school’s
story and proficiency in sharing the benefits of The Island School’s unique educational
experience;

•

A proven record of finding, attracting, motivating, evaluating, supporting, and
retaining outstanding faculty and staff;

•

A proven record of responsible fiscal management, fundraising skills, and
development success;

•

Ability to manage difficult conversations and to work through differences of opinion;
and

•

A sense of humor and the energy and optimism necessary to find joy in the leadership
of a dynamic school community and to propagate that joy throughout the entire
community.
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THE SEARCH
The Island School has retained Doreen S.
Oleson, Ed.D., from Resource Group 175
to lead the search. To apply, qualified
candidates should submit, in ONE PDF
document, before June 30, 2018:
•
•
•

A letter expressing interest in the
position;
A curriculum vitae; and
A personal statement.

Applications should be sent to:
doreenoleson@gmail.com
The Island School does not discriminate on
the basis of race, color, religion, gender,
sexual orientation, gender identity,
disability, national or ethnic origin, or other
legally protected status in admission of
otherwise qualified students or in providing
access to the rights, privileges, programs,
or activities generally available to all
students and their families, including
educational policies, scholarship and other
financial aid programs, or athletic, extracurricular, and other school-administered
programs and activities.
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