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A DISTINCTIVE MISSION 
 

Presenting a uniquely dynamic and exciting 
leadership opportunity, International School 
of the Peninsula (ISTP) seeks a new head of 
school for July of 2020. ISTP resonates with 
joy for learning and passion for bridging 
cultures and developing deep 
understanding of our complex world. A 
bilingual PreK-8 school, including an Early 
Years Center, with immersion programs in 
French and Mandarin, ISTP consciously 
prepares its students for the challenges of 
the interconnected 21st century. Currently 
pursuing authorization as an International 
Baccalaureate (IB) World School, ISTP 
embraces the global IB commitment to high 
quality, challenging international education, 
emphasizing both academic rigor and the 
conscientious nurturance of humane values. 
Through an inquiry-based bilingual 
curriculum, ISTP students develop superior 
critical thinking abilities, exceptional 
knowledge, a global perspective, and the 
mental flexibility associated with being able 
to grasp and articulate the world in multiple 
languages.  
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A RECORD OF GROWTH, 
INNOVATION AND SUCCESS 
 

Located on two vibrant campuses (one for 
Early Years, Pre-K and K, and the other for 
Grades 1-8) in the heart of California’s Silicon 
Valley, ISTP mirrors the spirits of innovation, 
dynamism and vision that characterize the 
region. The four-decade history of the School 
demonstrates steady and continuous, yet 
cumulatively dramatic, progress and change, 
as the School has transformed over time from 
a small French immersion school, founded in 
1979, into a much larger institution—570 
students overall--with a Mandarin immersion 
program which launched in 1996. The School 
has earned its reputation as one the most 
outstanding primary, elementary and middle 
school options within commuting distance of 
Palo Alto, home to Stanford University. In that 
spirit, the School has made wise and 
impactful use of technology in instruction, 
while continually exploring ways in which new 
tools can enhance the core pedagogy and 
curriculum. Language-based service trips 
abroad reinforce the application of language 
skills and development of cultural 
competency. Now ISTP is contemplating 

whether to add a high school, and 
a third campus, built upon 
commitment to the IB diploma as 
well as essential grounding in 
bilingualism, inquiry-based 
learning and social-emotional well-
being. Graduates of ISTP go on to 
excel at Bay Area independent 
and public schools, and the lives 
they eventually build reflect the 
values, competencies and 
intellectual engagement that is 
inculcated in childhood at this 
remarkable school.  
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enrollment at ISTP students are engaged in 
IB-inspired inquiry-based units of study, four 
per year in the Early Years program and six in 
the primary grades. The Elementary School 
continues with the IB Primary Years Program 
(PYP) and the Middle School has adopted the 
IB Middle Years Program (MYP).  
 
In the Early Years Center, serving Early Years, 
PreK and K, the program purposely uses a 
high level of immersion, and students spend 
80% of their time in one of the two target 
languages--Mandarin or French--in addition 
to some instruction in English. The School 
does not teach languages as discrete 
subjects. Rather, French or Mandarin is used 

as the central medium for instruction. A 
student will learn math and social 
studies—in two languages. The School 
believes that language is a path and a lens 
into different cultures so that, through 
bilingual immersion, students learn 
multiple ways to view the world. As a result 
of the high level of language learning and 
the requirement for fluency, most students 
enter ISTP in the Early Years or 
Kindergarten or Grade 1-2. Beyond these 
ages, the language proficiency required of 
students can be daunting. 

1

THE PROGRAM 
 

Structured inquiry drives the program at 
ISTP, serving as an organizing principle for 
delivering the curriculum and as an apt 
description of how students engage with 
the topics at hand. The program ensures 
mastery of essential content and skills 
while at the same time inspires students to 
delve into complex topics and to 
approach novel concepts with creativity, 
reflection and tenacity. There is a 
conscious effort to have students “dig into 
meaning,” experiencing sustained 
intellectual engagement. The School describes 
the classrooms as “humming” with student 
voice, and this is evident at all grade levels. 
 
The French Ministry of Education has accredited 
the School for implementation of the French 
National Curriculum since 1981. The School also 
embraces the best of teaching content and 
practices from China and Taiwan. In the most 
recent iteration of its strong international 
curriculum, the School has adopted the goal of 
creating “One School” (versus historically less 
integrated French and Mandarin programs) 
through the adoption of the IB program, from 
Early Years to Grade 8. From the start of their 
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In the Elementary School (Grades K-5), 
students experience a concept-based 
approach to specific content and skills and 
are always encouraged to build their own 
understanding. The math program follows 
the scope and sequence of the IB Program, 
but ISTP also draws from key resources 
such as Singapore Math, the National 
Council of Teachers of Mathematics, and 
the French and Chinese approaches to 
math education. A balanced literacy 
approach is used in reading and writing 
skills, and the workshop model is used for 
small group instruction and guided reading 
opportunities. Instruction in either French 
or Mandarin accounts for approximately 
60% of the typical school day. 
 
In the Middle School, the program 
becomes more intentionally 
“international,” and students from both 
language streams combine together for 
coursework in English, experiencing about 
30% of their coursework in either French or 
Mandarin. Students take on 10-12 classes, 
learning some subject matters in two 
languages in addition to the backbone of 
humanities coursework for the Middle Years 
Program (MYP), The Individual and Society, 
in their dedicated language. Students have 
six hours of math a week, and a new “flex 
time” class has been added to support the 
work on individual projects and the 
Exploration Project. Spanish or Mandarin as 
a third language track is also added in the 
Middle School. A new emphasis on 
wellness has translated into mindfulness 
exercises on a regular basis. The faculty 
and administration have invested 
considerable thought and planning to 
ensure that homework loads are reasonable 
and manageable for all students. 
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Instruction in the arts is sophisticated and 
integral to the overall curriculum, and also 
provides an essential strength of ISTP. It is not 
a surprise to see second-graders describing 
“surrealism” and sixth graders discussing 
opera.  
 
The social-emotional curriculum is well-
established in both divisions. Students in the 
Elementary School participate in 
“Harmonization” which is a program that 
ensures that all students feel included and 
supported. Similarly in the Middle School, 
students participate in advisory groups. 
Classes set “Essential Agreements” for the 
year, and the IB Learner Profile guides the 
development of character, wellness and 
balance for all students. 
 

5

The reputation of ISTP is noteworthy and 
positive, and the culture of continuous 
improvement is evident at all levels in the 
program. The School embraces thoughtful 
change, and woven into the fabric of the 
School is a nimble and creative approach 
to educating young people for 
international and cultural competency. The 
School balances its commitments to 
tradition and innovation carefully and well, 
understanding both the value of 
appropriate bench marking for student 
growth and the importance of student 
agency in pursuing life-long passions and 
individual intellectual exploration.  
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THE PEOPLE 
 

Above all, ISTP is a marvelously happy 
and well-balanced school community, 
with teachers and students who revel 
in their shared enterprise. The faculty, 
staff and administration model 
compassion, open-mindedness, and 
reflection. The descriptor “caring” is 
used repeatedly and with conviction 
by all constituencies. 
 
Students:  The students at ISTP are 
joyful! They present as mature, 
engaging, and motivated. Middle 
School students are easily able to articulate 
the strengths of the School and conduct 
sophisticated discussions with the verbal and 
social awareness and capacity of most high 
school students. Students declare that, “Our 
teachers KNOW us!” The students are also 

2

appreciative of the trips offered by the School 
to China, France, and Costa Rica, asserting that 
the trips are “shaping our knowledge of the 
world.” Service learning trips are integral to 
the program.  
 
Faculty and staf f:  The faculty at ISTP is 
deeply committed to the mission of the 
School, and the average tenure of faculty 
averages about 8 years. Deep experience, 
however, has not bred complacency, and the 
faculty demonstrates a willingness to dive into 
and implement professional development 
trainings and to explore research-based best 
practices. Some described the School as an 
“island of calm,” and we believe this is in part 
a reflection of a highly capable faculty and 
staff, focused on the accomplishments and 
well-being of students. Administrators 
described the faculty as “empowered,” and 
also compliment the faculty for its enthusiastic 
adoption of the IB for the School, noting the 
opportunity for growth. About 12% of the 
faculty are seconded to ISTP from the French 
government, and the School attends 
international recruitment fairs in London to 
identify new faculty and also hires locally. 



	 7 
	 

International School of the Peninsula 
 

Head of School Search  
 

3

Parent community: The great majority of 
parents state enthusiastically that they came to 
ISTP for the language program. They are deeply 
appreciative of the quality of their children’s 
experiences, and they ultimately grow to value 
profoundly the warmth of the community as a 
special benefit of the School. The Parent-
Teacher Association is active, supporting 
everything from Wine and Cheese for new 
parents to movie nights, a Moon Festival, 
Confucius Day, and a buddy program to help 
new students make friends and settle in, among 
other activities. They laud the 
sense of community and the 
mentor program for new parents. 
The balance of academic 
excellence and a caring 
environment for their children as 
well as a multicultural parent 
body are highlights of the ISTP 
experience for parents. 
 
Governance: ISTP has 
historically been governed by a 
dedicated, appropriately 
invested, and thoughtful Board of 
Trustees, and that character of 

4

the Board continues today. 
Board members understand 
the proper role of governance 
in an independent school and, 
in close partnership with a 
capable and energetic Head of 
School, have positioned ISTP 
to aspire to exciting new 
heights. The Board consists of 
21 members, two of whom are 
ex officio voting members: the 
Head of School and the 
President of the Parent-
Teacher Association. The 
Board has a robust succession 

planning process to ensure future 
generations of Board leadership are planned 
for. The Head of School is intimately involved 
in this process, given the critical importance 
of a strong working relationship between the 
Board and the Head. The Board clearly 
grasps and effectively navigates the complex 
cultural, financial, curricular and philosophical 
pressures on the institution and has sustained 
the School in its commitment and on its path 
to continuous progress and improvement.  
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FAST FACTS ABOUT INTERNATIONAL SCHOOL OF THE 

PENINSULA 
 

Year Establ ished: 1979 
Grades: Preschool (3 years old) through Grade 8 
Accreditation Agencies: CAIS, WASC, French Ministry of Education,  

IBO PYP and MYP candidate 
Total Enrol lment: 570 
Number of  National it ies: 30 
Languages spoken at ISTP: 30 
Faculty and Staf f: 118 (FTE) 
Annual  Budget: $18.7M 
Campus Size: Cohn (39,000 sqft) and Cowper (12,000 sqft) 
Tuition (2018/2019): $29,400 
Annual  Fund (2017/2018): $945K 
Endowment: $4.9M 
Percentage (%) of Financial 
Assistance: 

6% of overall revenues, 14% of students (82) 
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International community:  Central to 
ISTP is a deep commitment to creating 
and sustaining a diverse, multicultural, 
multilingual community. The next leader 
of ISTP should have relevant experience 
in building an empathic and inclusive 
international community focused on the 
mission and values of the School. 
 
Attracting and retain ing 
outstanding faculty: The strength of 
the ISTP program rests on the quality of 
its caring, intelligent, collaborative, and 
generative faculty. Attracting and 

retaining superb teachers is critical to the 
success of the School. Therefore, careful 
planning for the high cost-of-living in the San 
Francisco Bay Area will be a critical challenge 
for the next leader of ISTP. Also, negotiating 
the complexities of overseas hires will be 
important.  
 
Strategic vision and continuous 
improvement:  The board, administration, and 
faculty at ISTP have established a culture of 
continuous improvement and bold progress. 
The next leader will need deft change 
management skills rooted in a thoughtful vision 
for the future of the School. Additionally, the 
School’s next leader should leverage the 
School’s extraordinary location in the heart of 
Silicon Valley to use the resources available 
there to deepen the School’s commitment to 
innovation and growth.   
 
Sustain ing academic excellence: 
Academic excellence undergirds the program 
at ISTP, and the School has made a 
commitment to the International Baccalaureate 
Program with the intention to become an IB 
World School. Aligned with the IB Learner 
Profile, the School seeks to develop students 
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OPPORTUNITIES AND 
CHALLENGES  
 

International School of the Peninsula has 
been exceptionally well led and governed in 
recent years. The current Head of School, 
Philippe Dietz, has been an effective, 
inspiring, trusted and visionary leader and, 
when he retires in the summer of 2020, ISTP 
will rest on an outstanding foundation for the 
work of the next Head of School. There are 
challenges that face ISTP in the years ahead. 
These challenges, however, also represent 
the opportunities for leadership and are 
highlighted below. 
 
Bil ingual immers ion program: ISTP has 
long been committed to excellence in 
bilingual education through both French and 
Mandarin immersion programs. The next 
leader of ISTP should have experience with 
supporting high-performing, internationally 
minded programs and will orchestrate and 
sustain the development and balance of the 
immersion programs at the School. Given 
the School’s roots in bilingual education, a 
background in similar institutions would be a 
plus. 
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who are knowledgeable and intrinsically 
motivated thinkers and inquirers. The next leader 
of ISTP will continue and deepen IB program 
work, from Early Childhood through Grade 8. 
 
Communication faci l i tation: ISTP recognizes 
the importance of effective communication 
across a culturally diverse and busy community, 
located on two campuses. The next leader at 
ISTP will demonstrate a successful track record in 
establishing effective and timely communication 
in addressing issues of import for students, 
faculty, parents, and the community as a whole. 
 
Culture of  phi lanthropy: ISTP enjoys a forty-
year history of growing success in the San 
Francisco Bay Area. The next leader of the 
School will work assiduously to establish an 
enthusiastic culture of philanthropy, drawing 
current parents, alumni, and alumni parents to 
more fully support the goals and aspirations of 
the School. 
 
Consideration of an ISTP high school:  ISTP 
is undergoing serious consideration of adding a 
high school program. The next leader of ISTP will 
be involved in the decision-making and planning 
for an innovative, high-performing high school 
that reflects the School’s commitment to 
innovation and future readiness for its students. 
As part of the evaluation process, ISTP may 
consider adding a third campus to its portfolio, 
which would increase the operational complexity 
of the School. 
  
Faci li t ies : ISTP enjoys the benefits of owning its 
primary campus, which houses Grades 1-8, and 
rents an additional campus for the Early 
Childhood programs, from 3-year-olds through 
kindergarten. The next leader at ISTP must 
embrace the responsibility that arises from 
having two, possibly three campuses, now and in 
the future, in terms of costs, long-term financial 
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THE CANDIDATE  
 

The successful candidate for the headship of International 
School of the Peninsula will likely exhibit the following 
characteristics, qualities and experiences:  
  

• An advanced degree, along with expert knowledge in 
teaching and learning; 

 

• A successful record of leadership in previous 
positions; 

 

• Commitment to and deep understanding of the value of bilingual education; 
 

• A sophisticated international outlook and dedication to creating educational communities 
with a global perspective; 

 

• Demonstrated skill in the management of complex organizations; 
 

• Outstanding oral and written communication skills; 
 

• Excellent “people skills,” high emotional intelligence and proven track record of building 
strong relationships with senior administrative staff and faculty; 

 

• Financial acumen; 
 

• Demonstrated ability as an effective developer and mentor of professional talent; 
 

• Willingness and skill to lead the ongoing evolution of the curriculum, as well as solid 
familiarity with the International Baccalaureate program; 

 

• Ability to develop, articulate and generate support for a compelling vision of the future of 
the School; 

 

• Desire to be a visible, engaged, optimistic presence within the ISTP community and to serve 
as the primary representative of the School in the outside world; 

 

• The ability to delegate appropriately and to hold others accountable for the fulfillment of 
their responsibilities; 

 

• Appreciation for diversity and the opportunity to foster and continue to build a highly 
successful multilingual and multicultural community; 

 

• Capacity to model inspirational, collaborative and decisive leadership; 
 

• Skill, will and vigor to work effectively with trustees, administrators, teachers and parents in 
pursuit of ambitious institutional goals. 
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APPLICATION PROCESS 
 

Interested candidates should send the following in ONE SINGLE PDF: 
 

• Cover letter expressing the reasons for their interest in leading the International 
School of the Peninsula 
 

• Current resume 
 

• Statement of educational philosophy or a writing sample 
  
Also, please submit names and contact information for five references to both:  
 

Coreen R. Hester   and   Robert P. Henderson, Jr. 
 chester@RG175.com   rhenderson@RG175.com 
 
APPLICATION DEADLINE: February 28, 2019  
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