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THE SCHOOL 
 

Founded but 11 years ago, The Healdsburg 
School (THS) has already made its mark in 
Sonoma County and seeks its next head to 
continue their successes. A co-ed, K-8, 
nonsectarian school fully enrolled with 205 
students, THS is known for a strong 
academic program and committed 
leadership and faculty. While sorry that Dr. 
Egan has chosen to leave in June, the 
School’s trustees and faculty look forward 
to building on his good work as they are in 
the words of one trustee, “…far from 
finished” and believe that this is a “moment 
of inflection.” The next head of school will 
have the opportunity to shape The 
Healdsburg School’s future, moving it from 
this early stage to a more mature institution, 
continuing to flourish in the local 
educational landscape. 
 
Located within a grove of redwoods, the 
School was the dream of a career educator 
who believed in a constructivist philosophy 
before that became a buzzword. Central to 
the School is the “promotion of a culture of 
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understanding”, a philosophical base that 
permeates all they do and all they strive to be. 
The only school in the area to offer the 
International Baccalaureate Primary Years 
Programme, THS builds skills and confidence in 
its students through a challenging inquiry-based 
curriculum, small classes, differentiation, and a 
focus on social-emotional growth. 
  
Set back from the main street, the tidy four-acre 
campus is home to roomy and cheerful 
classrooms, including stand-alone buildings that 
house a library, engineering/innovation space, 

and a science lab. Classrooms open 
to the outdoors where there a garden 
tended by students and a 
professional gardener and play 
spaces for each age group. As lovely 
as the current location is, it is leased 
by the School, so a major focus for 
the next head of school will be 
securing a permanent location and 
building facilities that will allow THS 
to put down roots and continue to 
grow and thrive. 
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THE MISSION, VISION, AND 
VALUES 
 

 
Inspiring Compassionate Leaders through 
Academic Excellence 

• Inspiring children through innovative 
learning experiences 

• Building compassionate minds through 
cultural awareness, community outreach, 
and environmental consciousness 

• Cultivating responsible leaders through 
the close partnership of faculty, parents, 
and children 

• Providing excellence in academics 
through a high-quality international 
curriculum that includes Spanish, 
Mandarin, fitness, music, and the arts 
 
 

We envision THS as an established academic 
institution providing a foundation for our 
graduates to take leadership roles and 
compassionately respond to the needs of our 
global community. 
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The Healdsburg School is committed 
to diversity, inclusiveness, and social 
responsibility in its mission, vision, and 
actions. We expect these values to be 
reflected in attitudes and actions 
throughout our community; in our 
students, staff, faculty, board, 
administration, and parents at all 
times, both on and off campus. With 
an emphasis on global perspectives, 
we strive to promote a culture of 
understanding of the world as a place 
with many different opinions, voices, 
and ideas. Integration of a Social and 
Emotional Learning program provides 
the link between the tangible and the 
conceptual appreciation of differences. 
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THE PLACE  
 

Located an hour’s drive from San 
Francisco, Healdsburg, population 
12,000, has long had an economy based 
on farming. Today, the town is home to 
some of California’s premier wine 
growers and restaurateurs many of 
whom are also members of the THS 
community. Its location also makes it 
within easy reach for city dwellers’ 
second homes. “We are a town that 
welcomes tourism and has a family feel 
as evidenced when the town shuts down 
for a local holiday and parade with fifty 
floats including one from the THS 
kindergarten and first grade circling the 
square.” As one parent put it, 
“Healdsburg feels like a New England 
small town, but one with an airport just 
12 miles away.” 

1

THE COMMUNITY OF THE 
SCHOOL  
 

The sense of community at THS is 
palpable, a visitor need only attend a 
morning meeting where parents join 
students and faculty as they assemble 
under the redwoods, welcomed by 
student leaders who lead the 
community in a flag salute, the singing 
of a song, celebration of birthdays, 
recognition of achievements, and 
announcements of upcoming school 
events. Parents are quick to point out, 
“We are a down to earth bunch who 
choose THS because we want the 
academic excellence provided by an 
independent school without any of the 
distractions and unnecessary trappings.”  
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The Board of Trustees formed in 2006 is 
comprised of 11 members, including parents of 
current students and graduates, community 
members, and the founder, a lifetime trustee. 
Understanding of governance and committed to 
the future, the trustees are forward looking and 
committed volunteers. There is a spirit of 
collective responsibility to the success of THS 
that binds the board and the entire community. 
  
The administrative team, a collaborative and 
professional group, has strong relationships with 
the faculty. In the view of one teacher, “There is 
no class system here… The administrative team 
is there for us and we are trusted.” The fact that 
little things—like remembering birthdays, 
celebrating the birth of a grandchild—happen 
routinely is important to the feeling of family 
among the administration, faculty, and staff. In 
times of crisis too, the community takes care of 
each other. When the horrific fires of a year ago 
affected the homes of many families and faculty, 
the THS community came together offering 
homes, supplies, and gift cards to those in 
need; the campus became a center for the 
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distribution of supplies and for 
communication among families.  
  
The faculty represents a mix of founding 
members as well as those who are newer to 
the School. They all value both the autonomy 
they have in their classrooms and the level of 
trust that is placed in them by the 
administration, colleagues, and parents. A 
faculty member put it best, “There is a 
generosity of spirit at THS, the students come 
ready to learn, the faculty members are 
passionate about what they do, and just like 
the kids we want to be here every day.” In 
fact, the quality of life at THS was officially 
recognized in 2018 with the presentation of a 
North Bay Business Journal Best Places to 
Work Award.  
  
Partnership between parents and the School 
is an important part of the community feel 
that is tangible. Parents work closely with the 
faculty and staff to enrich the environment for 
students and the entire School community. 
The School has a remarkable record of parent 

participation in annual giving—
100% last year. Parent planning of 
and attendance at various annual 
events, including Founder’s Day, 
Grandfriends’ Day, the Winter 
Concert, Teacher Appreciation Day, 
the Spring Musical, the Future 
Farmers of America Parade Float, 
and Bravissimo, THS’s annual 
fundraising gala, is noteworthy. 
While all schools tout their 
community, The Healdsburg School 
feels different, better, more 
inclusive than most, perhaps 
because of its relative youth and its 
start-up nature. 
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THE PROGRAM 
 

In its short history, THS has become known 
for the strength of its innovative academic 
program, commitment to developing the 
whole child, and embracing a global 
perspective. Academic rigor, but not at the 
expense of a full and balanced home and 
play life, is central to preparing its students 
for future success. The School measures its 
own success through the differentiation it 
is able to provide rather than focusing on 
specific one-size-fits-all metrics. A signpost 
in the center of the campus lists the values 
the School hopes are reflected in all 
students—caring, inquirers, thinkers, 
principled, reflective, risk-takers, balanced, 
communicators, open-minded, and 
knowledgeable—and these are exhibited 
throughout the day in the closer 
relationships among and between 
students, faculty, and parents. 
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Since the School’s founding in 2007 enrollment 
has grown from 16 seventh and eighth graders to 
over 200 in Kindergarten through the eighth 
grade. THS enjoys a generous pool of applicants 
and once admitted to the School students remain 
until graduation. In response to a survey, one 
graduate wrote that, “THS is a place where 
everyone is heard… As a student I absolutely 
loved it. I have been to three different schools 
now and THS has been the only school that has 
made it clear that you are able to talk to teachers 
if you need help of if you just need someone to 
talk to, and they were always there for me. 
Overall, THS is the school where everyone is 
accepted and has a chance to learn and become 
their full potential.” Yet another 7th grader 
representing the School in a prospective parent 
open-house forum, when asked what he thought 
was the most important part of THS for him, 
responded that “It is cool to be smart here.” 
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Across all grades, THS has developed an 
integrated curriculum based on essential 
questions and hands-on learning, inspiring 
children and faculty alike. The Lower School 
curriculum centers on the Learner Profile and 
Program of Inquiry, the core components of the 
International Baccalaureate Primary Years 
Progamme (PYP), a program first offered in 
1997, taught in 109 countries, and guided by 
six transdisciplinary themes of global 
significance. The PYP “prepares students to 
become active and caring people” who possess 
“a capacity to serve and participate in the 
world.” Among the highlights of 
this vigorous academic and child-
centered program are the STEM 
courses in math and science where 
the emphasis is on the mastery of 
concepts and skills and the ability 
to problem solve. Beginning with 
Kindergarten, students have classes 
in both Spanish and Mandarin each 
week with the goal of having 
acquired an affinity for the cultures, 
an ear for the languages, and 
preparation for the more formal 
study of language in the Upper 
School.  

3

The program is concept driven; it is not 
about what particular facts should be 
known but rather what body of 
knowledge applied across cultures 
should every child at this age know. A 
common theme underscores the 
importance of applied knowledge, and 
teaching is directed to guiding children 
to how to think, not what to think. 
Wherever a visitor looks there are 
engaged students in active 
classrooms. Upon entering a classroom 
visitors are greeted by a student who 

welcomes the guest, introduces 
herself/himself, and provides information 
about the work of the moment. In an Upper 
School science class, small groups of 
students were cheerfully learning about 
internal organs, and in a Lower School 
language class students were being treated 
to popcorn as they attentively watched a 
movie in Spanish. Mindfulness and service 
learning are critical to the focus on 
social/emotional growth from Kindergarten 
through the eighth grade. 
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In the Upper School (grades 6-8), a 
“carefully crafted curriculum” continues to 
build on the writing, reading, and thinking 
skills inherent in the Lower School. 
Continuing with the Lower School themes 
in STEM, students encounter a program 
that emphasizes analytical program solving 
and investigative skills. The faculty 
differentiates its instruction in math and 
science with the goal of encouraging a 
deep proficiency in the subjects and 
applying math to real-world experiences.  
 
All students benefit from classes in the 
performing arts where they learn about 
music history and theory and in which 
grades 6-8 can elect band or chorus. A 
musical produced each year by the 
students and faculty has become a 
highlight for the community. Additionally 
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students continue the study of both Spanish 
and Mandarin and have the opportunity to 
enhance their cultural studies through 
international education travel to countries 
such as China, Spain, and Costa Rica. A 
recent graduate summed up the impact of 
the School best: “THS will always be the 
school that taught me to be adventurous, 
try new things, and explore new 
opportunities.” 
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THE HEALDSBURG SCHOOL BY THE NUMBERS 
 

Grades :     K-8 

Students:     205 

Faculty and Staff:    32 

Annual Budget:    $2,860,000 

Campus Size:     4 Acres 

Annual Fund (2017/2018):   $135,000 

Students Receiving Financial Assistance: 103 

THE OPPORTUNITIES AND CHALLENGES 
 

• Parents and faculty alike appreciate the unpretentiousness and 
comfort of the current campus and yet know that the School 
must secure a permanent home, whether in its current location 
or elsewhere. The next head will with the board need to secure a site and find the funds for 
its purchase;  
 

• THS is fully enrolled with almost no attrition at any grade level and with more demand for 
the Upper School than it can currently serve. That said, THS will need to think carefully and 
plan purposefully to manage growth while continuing the intimacy that people so prize;  
 

• The School’s tuition is below the levels of similar independent schools; going forward, 
attention will need to be paid to weighing both the ability to maintain below market 
pricing with the need to support the faculty; 
 

• As THS matures as a school, all 
recognize the need to balance the 
autonomy, respect, and support 
faculty enjoy with more formalized 
systems for mapping curriculum, 
measuring student outcomes, and 
evaluating faculty;  
 

• In a new school like THS, it is 
important to balance an 
understanding and appreciation of 
the founding vision with current 
needs and potential for the future; 
 

• Recruit and hire a more diverse faculty and staff.  
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APPLICATION PROCESS 
 

Candidates interested in this opportunity are encouraged to submit—in ONE PDF—a:  
 

• Cover letter expressing the reasons for their interest in leading The Healdsburg School 
• Current résumé 
• Statement of educational philosophy 
• An additional writing sample, and 
• Names and contact numbers of five references to both: 

 
Debbie Reed    AND   Tony Featherston 
dreed@RG175.com     tfeatherston@RG175.com 

	

 

APPLICATION DEADLINE: February 1, 2019 

	

THE CANDIDATE 
 

The successful candidate for the headship of The Healdsburg School will likely exhibit the following 
characteristics, qualities, and experiences: 
 

• Love for children, appreciation for teachers, and desire to be part of a dynamic K-8 school; 
• Embrace and cultivate a culture of respect, collaboration, innovation, and accountability; 
• A successful record of leadership in previous positions; 
• Outstanding oral and written communication skills; 
• Ability to develop and communicate a compelling vision for the strategic future of THS; 
• A collaborator who can work effectively with teachers, parents, trustees, administration, and 

community members in pursuit of ambitious goals; 
• Demonstrated ability as an effective developer and mentor of professional talent; 
• Willingness and skill to lead the ongoing evolution of curriculum, pedagogy, and program 

of the School; 
• Willingness and skill to shape the ongoing marketing and fundraising efforts of the School; 
• Approachability, humility, and outstanding people skills; 
• Desire to be visible, engaged, optimistic presence within the THS community and the 

greater Healdsburg community. 
	


