
The Academy at Ocean Reef – Head of School – Position Statement 

 

 

HEAD OF SCHOOL 
July 1, 2017 

HEAD-ROYCE SCHOOL 
Oakland, CA 

THE PLACE  

CONSULTANTS FOR LEADERSHIP AND GOVERNANCE 
Resource Group 175, LLC 

www.rg175.com 
 

Deborah E. Reed  Thomas C. Hudnut 
  dereed2014@gmail.com       tom@tomhudnut.com 

The Bay Area is one of the most exciting 
and innovative places in the world, and at its 
geographic center is the East Bay, rich in 
culture, diversity, and natural beauty. This 
vibrant location is home to Head-Royce, a K-
12 school widely recognized as one of the 
best independent schools in 
the country.  

A school with a celebrated 
past and a promising future, 
Head-Royce has the vision, 
the muscle, the conviction, 
and, above all, the people to 
vault it into a new era of 
excellence. Already nationally 
known for its green initiatives, 
Head-Royce stands on the 
threshold of expansion and 
development that will enable 
the school to build on its 

significant commitments to diversity, financial 
aid, inclusion, and curricular innovation.  

Nestled into a canyon with views westward 
toward the Golden Gate, Head-Royce’s hillside 
campus is an always-comfortable, sometimes-
stunning collection of shingled buildings, open 
spaces, playfields, and LEED certification 
plaques. With wide corridors inside the buildings 
and generous walkways outside, the place 
hums with happy activity. Located on the hillside 
next to the pool is the “edible garden,” 9,000 
square feet of fertile landscape dedicated to the 
production of organic fruits and vegetables. The 
garden also has a chicken coop with resident 
hens that provide fresh eggs!   

The mission of the Head-Royce School is to 
inspire in our students a lifelong love of 
learning and pursuit of academic excellence, 
to promote understanding of and respect for 
the diversity that makes our society strong, 
and to encourage constructive and 
responsible global citizenship. 

Continued 
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THE PEOPLE 
The professional community at Head-Royce 
is first-rate. Dedicated, professional, expert in 
their fields and joyful in their work, they make 
a remarkably favorable impression on a 
visitor. Many faculty members possess 
advanced degrees, but more than their 
academic distinction, what seems to set them 
apart from other faculties is an overt, almost 
palpable, commitment to their students. 
Teacher after teacher expresses delight in 
working with such talented, interesting and 
diverse students, and the evident enjoyment 
that the students, in turn, take from their 
teachers is a joy to behold. Similarly, the 
faculty enjoys the support of a smooth-
functioning administrative team that knows 
them and is responsive to their needs.  

The 119 women and men who comprise the 
teaching corps at Head-Royce vary in their 
tenures at the school: from brand-new to 
more than thirty years. Together, they make a 
felicitous blend of experience, techniques, 
competencies and teaching styles but, 
judging from their students’ comments and 
reactions, they are united in the effectiveness 
of their approaches to pedagogy. They 
include innovative specialists in the primary 
grades to iPad-using teachers in the Middle 
School to departmentalized experts who are 
ready to take their students as far as possible 
into the many disciplines of high school. 

Children from kindergarten through 12th 
grade mix and mingle and go their different 
ways in the knowledge that their campus is 
their daytime home – safe, secure, abuzz 
with activity and happy voices, filled with 
adults who care deeply for them and are 
always available to help and to guide.   

The school recently acquired a 7.5-acre 
parcel directly across the street from the 
main campus that is endowed with gorgeous 
unobstructed views of the San Francisco bay 
and is ripe with potential for facilities 
expansion and programs enhancement. 

Continued 
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Unlike the situation at many schools, at Head-
Royce, interdisciplinary and cross-divisional 
teaching are not simply talked about, but 
carried out with enthusiasm and 
thoughtfulness. Collaboration is a key 
component of the faculty’s approach to 
pedagogy and it carries over to the students, 
whom one frequently sees working in groups. 
Teachers at Head-Royce feel supported by 
the administration, appreciated by 
the parents, and respected by the 
students. It all makes for a very 
happy and fulfilling community.  

As for the students, on the one 
hand they’re easy to characterize 
– they're all interested in learning 
and in doing well – but harder to 
categorize – they come from so 
many backgrounds, ethnicities 
and nationalities, and a mix of 
family structures, that it is simply 
not possible to say, "Head-Royce 
students are _______" because 
they are so many things.   

This is a school that not only 
speaks the language of equity 
and inclusion, but does its best to 
live it. The school reflects the 
community around it with a high 
percentage of students of color 

(52%). Parent groups have 
formed to support our 
variety of communities from 
Asian, African-American, 
and Latino families to Gay 
and Lesbian, Adoptive, and 
Learning Differences.  

In supporting its drive for 
socio-economic inclusion, 
the school dedicates a 
significant component of its 
operating budget to 
financial aid (17%, 
approximately $5 million). 
More than 25% of Head-
Royce’s students receive 

need-based assistance.   

The result of its focus on equity and inclusion is 
a diverse student body that reflects the 
community we live in: California is already a 
minority-majority state and Head-Royce already 
reflects it. The school’s fusion of diversity and 
academic excellence truly sets it apart.   
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Guiding the program school wide are 
three pillars: scholarship, diversity, and 
citizenship which challenge the faculty 
to prepare students to be “effective 
global citizens and to embrace the 
challenges and opportunities of the 
future.” Backing up the school’s 
commitment is a generous professional 
development program, which has over 
20 endowed funds dedicated to 
advancing the curriculum and 
pedagogy.   

Lower School  

The Lower School embraces a progressive 
educational philosophy and provides a strong 
foundation of basic skills well-balanced by the 
faculty’s attention to best practices and to the 
emotional and social well being of the students. 
Enriched by art, music, dance, drama, and 
physical education, the students enjoy a full and 
interesting schedule and delight in these offerings 
visible, tangible, and audible! The school’s 
commitment to global studies begins early with 
Spanish, French and Mandarin, all beginning in 
kindergarten. Another feature of the Lower School 
program is the integration of service and life skills 
into the daily program.   

Middle and Upper School  

Head-Royce’s tradition of scholarship is 
evident in a well-articulated 6-12 curriculum 
that attends to essential skills and offers 
expansive coursework across the 
curriculum. Building on the base of its Lower 
School offerings, the World Language 
Department continues Spanish, French and 
Mandarin, adds Latin and offers Advanced 
Placement classes. Similarly, math, science, 
English and history move gradually toward 
elective classes as students grow in 
proficiency and confidence. The strength of 

the foundational 
program and the 
commitment to 
basics affords 
seniors the ability to 
choose among 
electives in all 
disciplines that 
range in subject 
matter from a class 
in Japanese 
literature to 
neurobiology. A 
wonderfully 
professional college 
counseling staff 

THE PROGRAM 
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works closely with students and their families to 
navigate the application process thoughtfully 
and to help students find the best college fit and 
make healthy, informed choices about college 
selection.  

As one teacher puts it, “The Middle School 
supports you; the Upper School challenges you.” 
Just as it should be! One parent comments, “My 
kids have never had a bad teacher here,” while 
another adds, “The kids here are set up for 
success.” Part of this conviction is evident in a 
teacher’s assertion that “We are not a 
hierarchical organization; we are intensely 
collaborative. Kids won’t take risks if the faculty 
can’t, and we both can and do. It’s a very cool 
place to teach.” Across all ages the performing 
and fine arts programs are standouts. The 
depth, breadth and quality of the programs 
provide abundant opportunities in all disciplines 
and extend to activities for Middle and Upper 
School that include jazz band, music 
composition, ceramics, painting and AP Studio 
Art.  

Head-Royce fields 44 athletic teams in both 
Middle and Upper School in 11 different varsity 
sports and competes very successfully in its 
independent school league.   

Global and Local Education and Service  

Committed to global education, Head-Royce 
holds memberships in the Global On-Line 
Academy, School Year Abroad, and offers to its 
Upper School students a Global Certificate of 
Proficiency for those who have met the 
requirements. Global Education is a K-12 
program that begins in Lower School with the 
study of people and places. In the Middle 
School, students participate in a two-year social 
studies curriculum focusing on Africa, China, 
Latin America and Russia. Upper School 
electives integrate global studies into their 
curricula and each year there are student study 
tours to places like Nepal, Namibia, and Japan.   

In a school that takes social responsibility and 
citizenship as seriously as Head-Royce, it is 
important to note the significance of the school’s 

Continued 
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service learning initiatives. Students engage in 
a number of activities to learn the meaning of 
global citizenship. Lower and Middle Schoolers 
focus on environment and education, while 
Upper School students engage in a broad range 
of community service, including working in soup 
kitchens and supporting Habitat for Humanity. 

In keeping with the school’s sense of 
responsibility to the surrounding community, 
Heads Up, established in 1987, is a partnership 
with the Oakland Unified School District for 120 
underserved public school students in 6th 
through 9th grade who have demonstrated 
leadership and academic potential. A year-
round program with 
six weeks during 
the summer on the 
Head-Royce 
campus, Heads 
Up’s mission is to 
“build capacity in 
the neighboring 
public schools.” 
There is a 
dedicated director 
on campus, and a 
significant number 
of the Head-Royce 
faculty and 
students are deeply 
involved in the 
program. 

THE POCKETBOOK 
The Business Office staff is professional 
and appropriate in its size: CFO (retiring in 
June 2017); senior accountant; accounts 
payable and receivable officers; Human 
Resources director; and an administrative 
assistant. With 150 on-staff employees and 
more than 500 W-s’s to process because of 
summer staff, walk-on coaches and part-
time employees, the office supports a large, 
multi-faceted organization.  

The strong benefits program at the school 
includes 100% of employee health, dental 

and vision care; life insurance; short- and 
long-term disability insurance; and 
participation in TIAA-CREF. Additionally, 
faculty children are eligible for tuition 
remission from a pool equal to 3% of gross 
tuition revenues.   

The Board of Trustees’ Investment 
Committee oversees the school’s 
endowment managers and the current draw 
on endowment is 4%. As one might expect in 
a socially-aware school like Head-Royce, 
there is ongoing discussion about specific 
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THE PROTECTORS 
The Head-Royce Board of Trustees 
consists of 22 regular members and three 
ex officio members – the Head of School 
and the presidents of the Parent and 
Alumni Associations. The current Chair is in 
the final year of his term, so the new Head 
will be appointed during the first year of the 
next Chair’s term, and the Chair’s second 
year will mark the first year of the new 
Head’s tenure. The next Chair is expected 
to serve for a three-year term to optimize 
the new Head’s transition. The Board is a 
very collegial group that supports the Head 
and the school in a variety of ways and 
features a sound and hard-working 
committee system. It is a self-perpetuating 
Board that includes alumni, current and 
past parents who serve a maximum of 
three three-year terms.   

divestment possibilities in 
view of environmental and 
societal concerns. The 
endowment is roughly $19 
million at the moment. There 
is a tax-exempt loan of $25 
million privately placed with a 
bank that was used both to 
fund the construction of the 
Upper School buildings and 
to acquire the property across 
the street. This loan costs the 
school about $1.5 million per 
year, with the interest 
charged to the operating 
budget and the principal paid 
by the building fund.   

The three divisions have graduated tuition 
levels that combine in a $30 million operating 
budget. The average faculty salary is around 
$80,000 with a full-time teaching range of 
$60,000-$105,000.   

Head-Royce has enjoyed clean external 
audits for as long as anyone can remember. 
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THE POTENTIAL 
It would be difficult to overstate the potential at 
Head-Royce. Given the extraordinary dynamics 
of the East Bay, the surfeit of hi-tech/hi-IQ 
workers in the area, the exciting demographics 
of Oakland and Berkeley, and the school’s own 
trajectory, one would be hard pressed to find a 
more enticing career opportunity than this one. 
The recent acquisition of a 7.5-acre parcel 
directly across the street from the main campus 
only adds to the heady blend of future 
possibilities.   

In terms of challenges for the next Head of 
School, the issues of affordability and access 
are a priority for this community that has a 
heartfelt commitment to diversity.  
Additionally, the school’s $35 million 
renovation, completed in 2008, highlighted 
the need for space in the arts, and in 
particular in the performing arts, gathering 
and meeting spaces for the faculty, and 
improved and increased field space for the 
athletic and physical education programs.   

How best to use the recently acquired land 
across the street from the campus -- that 
question is raised by everyone in the 
community. Developing this property will 
require both improved relations with its 
neighbors and a new level of 
fundraising for Head-Royce. Led by 
its Board of Trustees, the school is 
engaged in updating its new 
Conditional Use Permit and 
determining the best use of the land.   

Predictably, these challenges are 
closely akin to the opportunities: how 
to develop the land across the street; 
how to continue to attract top 
students and teachers; how to create 
a schedule that addresses student 
and faculty wellness, sleep, and 
mental health while alleviating stress; 
extending the school’s commitment to 
green initiatives; and making it the 
school of choice in the Bay Area. 
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THE PROSPECTIVE LEADER 

INTERESTED CANDIDATES 
Interested Candidates should send a single PDF or Word document that includes a cover letter 
explaining their interest and qualifications, a c.v. and one writing sample (article, personal 
statement, essay on educational philosophy – anything you think will interest us) to BOTH:  

Deborah E. Reed         and  Thomas C. Hudnut  
dereed2014@gmail.com    tom@tomhudnut.com 

 
 

Deadline: July 10, 2016 

Among a number of other qualities and qualifications, it is likely that the successful candidate for 
the leadership of Head-Royce will: 

• Be an experienced teacher and administrator, ideally in a K-12 environment 

• Have been successfully involved in fundraising and capital campaigns 

• Be familiar with the strategic planning process and construction projects 

• Know and enjoy students 

• Love and appreciate the life and work of teachers 

• Understand the desires and motivations of parents 

• Be able to work constructively with neighbors and community organizations 

• Want to engage collaboratively with all stakeholders 

• Participate in admissions and community outreach 

• Oversee hiring, promotion, retention and evaluation as appropriate 

• Model joyful support of student activities 

• Act as the school’s spokesperson and have experience with crisis management 

• Be a visible, approachable force for Good in the school community 

• Be an empathetic listener with the ability to harmonize divergent voices and build 

consensus 

• Embrace the diversity of the school and strive to make it ever more inclusive 

• Rejoice in the opportunity to lead the school through thought, word, and deed 


