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San Jose - The third biggest city in 
California, the capital city of Silicon 
Valley, home to more hi-tech 
brainpower and innovation than 
perhaps any place on earth. And 
Harker, the dominant school in the 
area, the school of choice for those 
who make the Valley what it is. What a 
powerhouse combination! In the world 
capital of creativity, here is a school 
that reflects the energy, drive, and 
multiethnic talent that have shown the 
world the future.  

LOCALE 

HISTORY 
Change is part of Harker’s DNA as it 
has evolved from schools inspired by 
David Starr Jordan, Stanford’s first 
President, who encouraged the 
founding of strong local schools to feed 
the university. So, in 1893 Frank 
Cramer opened Manzanita Hall, a boys’ 
prep school, and in 1902 Catherine 
Harker followed with an eponymous 
school for girls. In 1959 the two 
successor schools merged into the K-8 
Harker Academy and moved to the 
present location on Saratoga Avenue in 
San Jose in 1972. Another name 
change followed in 1992 and today’s 
Harker School was born; at the same 
time, the need for a high-quality high 
school was becoming evident so in 
1998 Harker expanded to include 
Grades 9-12 and was an overnight 
success. As with the industries that 
have grown up around it in Silicon 
Valley, Harker’s growth has been 
phenomenal, as the school has met the 
seemingly insatiable demand in the 
area for a school of extraordinary 
possibility. As one visiting school head 
put it, “There are more smart kids per 
square foot here than in any school I’ve 
ever been in.”  
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CAMPUS / DIVISIONS 

“Our mission is to educate students for 
success, and to foster kindness, respect 
and integrity within a safe and nurturing 
environment. We achieve academic 
excellence through the development of 
intellectual curiosity, personal 
accountability and love of learning. Our 
comprehensive program and exceptional 
faculty and staff help students discover, 
develop and enjoy their unique talents. 
We honor individuality, embrace diversity, 
and promote leadership and service, 
preparing students to take their place as 
global citizens.” 

MISSION 

1

That mission is played out across four 
campuses where the environments are 
safe and nurturing; the focus is on 
excellence; students at all levels reflect 
kindness toward each other and toward 
their teachers; where talents are 
nourished and developed; individuality 
and diversity are evident; and the 
students are indeed not only global 
citizens, but future world leaders as well.  

2

Each of the four 
campuses has its own 
look and, to some extent, 
its own culture. The Pre-
School campus is truly 
spectacular, with 8.2 
acres of mostly open 
space, ringed by 
cottages that are ideal for 
the age group. It would 
be difficult to imagine a 
better facility for young 
children. Each cottage 
has 24 students in mixed 
3- and 4-year old groups. 
The spaces are very 
large, attractive and 

designed for children of this age. There are 
idyllic play spaces, interesting exploration 
areas including a small “farm,” a huge sand 
space, and unlimited possibilities for 
investigation and instruction. 



The Harker School – Head of School – Position Statement 4 

3

The Lower School campus was 
purchased from the local public 
school district and is an attractive 
and spacious facility. It has large 
classrooms that were originally 
designed to hold many more 
students than the small classes 
that Harker enjoys. There is more 
than enough room for special 
subjects, play and athletics. Harker 
added a large gymnasium/ 
auditorium and arts building a few 
years after acquiring the campus. A 
visitor describes the campus as “a 
terrific facility” whose gym is used by 
Upper and Middle School teams for 
practices as well as by the Lower for its 
regular physical education classes and 
division-wide performances. 

The one potentially problematic campus 
belongs to the Middle School – problematic 
not because there’s anything wrong with it 
or because it’s substandard, but 
problematic because Harker leases it from 
the school district, and the lease will expire 
in eight years with only a slight possibility 
of extension. A former public high school, 
this forty-acre campus is spacious and 
expansive, with its play fields shared by 

HARKER AT A GLANCE 
 

School Type:  PK-12 
Enrollment:   2,000 
Tuition:  K-5: $32,870 

6-8: $40,418 
9-12: $43,693 

Students of Color: 80% 
Four campuses: PK, Elementary, Middle, Upper 
Operating Budget: $80 Million 
Annual Giving: $2 Million  
Accredited by: CAIS and WASC 
Member:  NAIS 

4

local age-group teams and organizations. 
The classrooms are large, the corridors 
wide, the outdoor walkways covered, the 
instructional facilities all excellent – but 
eventually time will run out and Harker will 
most likely build a new middle school 
facility on the existing Pre-School 
campus.  

The Upper School facilities are constantly 
evolving. Since moving to that campus in 
1972, the school has built new buildings 
and modernized old ones. The most 
recent completion is Nichols Hall, a 
breath-taking science building, and two 
new structures are currently under 
construction – a gym and a performing 

arts building. Most of Harker’s 
main offices are on the Upper 
School campus and the 
classroom buildings tend to 
be discipline-based, with 
History and English together, 
the science team in Nichols 
Hall, and so on. (One of the 
most significant features of 
the Upper School is that each 
teacher has a dedicated 
classroom.) With foot traffic 
now routed around the 
construction sites, the campus 
will feel much less cramped 
when the new buildings come 
on line a year hence. 
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STUDENTS 

1

It’s probably dangerous to generalize 
about 2,000 students but there are some 
definite commonalities. Reflecting the 
ethic of the homes they come from, 
Harker students seem more genuinely 
interested in schoolwork than do most 
students in independent schools. There 
is a purposefulness to them that does not 
obscure their juvenile playfulness, but 
that enables them to focus on school to a 
degree that is, frankly, unusual in 21st 
Century America. Case in point: a recent 
7th Grade boys’ basketball team had an 
undefeated season. The following year 
when a science research class was 
scheduled in the same time slot as their 
basketball practice, the boys opted for 
the class instead. Such a choice is not 
surprising in a school where a senior 
proudly says, “It’s cool to be nerdy. At 
another school we’d be the kids pushed 
into the trash cans.” 

2

Harker students are not only smart, they’re 
resourceful as well. At a recent robotics 
competition, the winning school’s robot 
malfunctioned and was repaired by the 
team’s adult leaders (NASA engineers, it 
turned out). When the Harker robot had 
similar issues, the students fixed it. These 
are students “who value process over 
product,” says the Upper Division Head. 
“They want to do things right in order to get 
things right. I can take 100 of them on an 
overnight trip and never have a problem. 
They know what’s expected of them and 
they perform up to expectations.” 

There’s an almost palpable bond of 
enthusiasm among Harker students that 
stems from their exuberance about 
learning and the realization that there are 
so many opportunities in which to excel at 
the school. For many, that excellence will 
be found in the classroom or in the lab, but 

for others it 
will come on 
the playing 
field or in a 
dance 
recital or 
writing for 
the 
newspaper 
or 
participating 
in debate – 
and many 
students 
are, 
unsurprising
ly, involved 
in multiple 
activities. 
What’s 
remarkable 
is that they 
manage to 
do so well in 
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When asked what’s best about Harker, 
over and over the answer is the faculty. 
Dedicated, hard-working and generally 
of long tenure, Harker’s teachers are the 
flint that sparks the students’ fire. But 
they’re more than that, as one parent 
notes: “The teachers are filled with 

compassion and deep 
dedication to their students.” 
Bright and well-educated 
themselves, they thrive in 
the company of similarly 
strong colleagues and a 
student body that any 
teacher would relish and 
find a challenge. With good 
salaries, excellent benefits, 
abundant money for 
professional development, 
and a tacit commitment to 
excellence from every 
teacher, small wonder they 
tend to stay for a long time! 
As one teacher remarks, 
“Leaving here would be 
unimaginable!” 

FACULTY / ADMINISTRATION 

3

really all of 
them. The 
school paper is 
among the best 
in the country. 
The dance 
recitals and 
musicals could 
charge a steep 
admission and 
still be filled. The 
debate team 
regularly vies for 
the National 
championship. 
Several of 
Harker’s teams 
have won 
regional 
championships. One might think that in a 
school of academic high-achievers that 
the atmosphere would be dour and heavy 
but that is not the case at all; Harker is a 
joyous place where enthusiasm runs high 
and students are clearly having fun. 
Reflecting how such smart students can 
be so normal, one teacher says, “These 
are well-balanced lop-sided kids.” 
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Departmentalization begins in the 
elementary school at Harker and 
students get used to moving from 
teacher to teacher and room to 
room from an early age. This 
departmentalization can lead to 
“silos” that make interdisciplinary 
collaboration difficult, but the 
upside is that it leads to incredibly 
strong curricula in each of the 
academic areas. Teachers 
collaborate greatly in their own 
disciplines and there is strong 
vertical integration in course 
offerings and academic 
expectations. Each department has 
its own Chair on each campus, so 
there is little of the confusion that 
often plagues a K-12 school as it 
seeks to articulate its curriculum. 
One finds tremendous respect 
among the faculty for their 
colleagues. A few remarks from 
teachers are to the point: “I am 
learning constantly from other 
teachers.” “I have incredible regard 
for my colleagues’ depth and breadth 
of knowledge.” Or, as a student said, 
“I love how much my teachers want 
me to succeed.” 

The dominant pedagogical approach 
among the high school teachers seems 
to be to encourage critical thinking and to 
challenge students rather than spoon-feed 
them. Given the high ability level of most 
students at Harker, challenge is something 
they relish. As one teacher puts it, “Our job 
is to find another ladder to see how high 
the kids can climb.” And climb they do! 
According to the school paper, Winged 
Post, “The upper school’s underclassmen 
team was named Best in Nation in their 
age group at the annual Test of 
Engineering, Aptitude, Mathematics and 
Science (TEAMS) National Competition, 
held this year in Nashville, Tennessee, 
from June 28 to June 30.”  
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Also according to 
the paper, 
“Nineteen upper 
school students 
were named 
semifinalists for 
the Siemens 
Competition” and 
three others were 
finalists. Teaching 
such students is a 
thrill, a challenge, 
and a joy. Just 
imagine working 
in a school where 
two-thirds of a 
senior class of 
195 are National 
Merit Semifinalists or Letter of Commendation 
recipients. 

Predictably, Harker’s administrative team is 
diffuse but strong. There is a division head on 
each campus with appropriate support staff. 
The Assistant Head of School is the ultimate 
arbiter of curriculum and pedagogy, while the 
Head of School sees to external relations and 
overall management of all school operations. 

4

There are counselors and college 
advisors and deans and coaches that 
one would expect in a solid 
independent school, together with 
strong Development, Business, Food 
Service, Athletics and Extracurricular 
directors to assure the smooth 
functioning of all aspects of school 
life. A visitor to any of the campuses 
is struck by the tidiness of the 

buildings and 
grounds as well 
as by the 
universal praise 
for the food 
service. (Indeed, 
this is one of the 
perks of working 
at Harker: not 
only are faculty 
and staff provided 
breakfast and 
lunch, they can 
also order dinner 
to take home at a 
very nominal cost 
– and the food is 
absolutely first-
rate.) 
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PROGRAM 

2

The Lower School program is 
very strong – highly academic, 
but by no means exclusively so. 
There is a clear commitment to 
the whole child with activities 
and opportunities in art, music, 
physical education, and team 
sports that complement the 
classrooms’ activities. 
Performance grouping in 
language arts and math begins 
in the kindergarten and carries 
through from there on. Parents 
have become used to these 
groups and there is flexibility 
among the groups at each grade 
level so students can move 
between them as their skills 
develop. A rich hands-on 
science program, computer 

instruction, social studies offerings, 
Spanish, community service and character 
development round out the picture for the 
Lower School student. As is true 
elsewhere in Harker’s curriculum, the 
STEM subjects are especially strong and 
interest in them among Lower School 
students and their families is high. 

Since for years Harker terminated in the 
Eighth Grade, the Middle School program 
is extremely strong. Historically, the school 
was committed to its Eighth Grade 
graduates being the strongest students at 
the schools they went on to, so every effort 
was made to get them razor-sharp. Even 
though Harker now has its own high 
school, there is still a strong sense at the 
Middle School that “we’ve got to get them 
ready.” As a result, the students are fully 
engaged in a daily schedule that includes 
seven 42-minute classes, a program that is 
comprehensive and advanced, math 
offerings that extend to pre-calculus, 
science classes that feature both earth 
science and human biology, together with 
a grade-level English class and a separate 
writing class. Five languages are offered to 

1

The Pre-School program is 
developmentally based. Harker belongs to 
the National Association for the Education 
of Young Children and subscribes to the 
Association’s standards. The program is 
especially rich: in addition to the core 
curriculum in each cottage, the children go 
to a STEM specialist, a music and 
movement specialist, and a visual arts lab. 
Play and free time are mixed with teacher-
directed lessons and the result is a 
wonderful blend of structured and 
unstructured time that is completely 
appropriate for children of this age. 

Admission from the Pre-School to Harker’s 
kindergarten is not guaranteed and all 
students are re-evaluated after Pre-K. 
Some will go to a transitional kindergarten 
class that affords them another year of 
maturation before moving on to the Lower 
School. A few leave Harker to find other 
schools appropriate to their needs. 
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round out the curriculum. Academically, 
this is a strong program that is 
complemented by physical education and 
the arts. After-school activities are 
interesting and plentiful, ranging from 
chess to cooking. There is a strong cohort 
of experienced faculty who understand 
what Harker is all about – from Cookie 
Day to the school’s history, culture and 
mission. 

The Upper School is an AP-based 
program but writing 
that doesn’t begin 
to do it justice. The 
course of study is 
remarkably 
enriched at every 
opportunity and in 
every discipline. 
While Harker is 
most celebrated for 
its prominence in 
STEM fields, the 
arts and 
humanities are 
prominent 
throughout each 
student’s 
experience. There 
is, truly, no limit to 

4

how far 
students’ 
interests are 
allowed to take 
them. From 
the Harker 
Institute for 
Research to 
new courses in 
Business and 
Entrepreneurs
hip, and 
fellowships for 
humanities 
projects, the 
sky is the limit. 

Because critical thinking is a key element of 
Harker’s approach to education, information 
literacy classes begin in the Lower School, 
culminating in infographics in the Upper and 
enabled by extraordinarily helpful librarians 
whose role in the life of the school belies the 
stereotype. One librarian specializes in 
electronic resources and all the librarians 
see themselves as teachers and 
collaborators with the departmentalized 
faculty across the board.  
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THE BOARD 

FINANCES 
Harker has an operating budget of 
roughly $80 Million as of this writing. 
There is indebtedness of $42 Million 
from previous building campaigns 
and acquisitions, with appropriate 
amortization schedules. The current 
Upper School construction will cost 
around $55 Million, with $35 Million 
coming from gifts, and the balance 
from the school’s reserves. Most of 
the school’s families are two-earner 
households for whom education is a 
high priority and they stretch to pay 
tuition. As a result, Annual Giving is 
understandably modest for a school 
Harker’s size at $2 Million. Clearly, 
there is room for improvement. A 
robust Financial Aid budget 
provides generous subsidies in the 
form of tuition remission for faculty 
children with the remainder 
allocated to students who otherwise 
couldn’t afford a Harker education. 

 

Harker is governed by a 
self-perpetuating 12-
member Board of 
Trustees. Many of the 
Trustees have long 
associations with the 
school and two are 
graduates. The Head of 
School is a member of 
the Board. It is a close-
knit Board and the Chair 
has an honest and 
heartfelt commitment to 
the school she has 
served so long and in so 
many capacities. The 
Board is generally hands-off in its approach to 
operations, occasionally involving itself directly in 
fundraising and construction. It is, of course, the 
policy-making body of the school, delegating 
responsibility for the proper execution of the 
school’s mission to the Head while maintaining 
fiduciary responsibility for the school’s financial 
condition. 



The Harker School – Head of School – Position Statement 12 

PARENTS 

1

With many dual-
earner families, many 
families new to the 
United States, and 
many families whose 
children’s education is 
their top priority, the 
Harker parent body is 
intellectually and 
emotionally invested 
to a degree unusual in 
American 
independent schools. 
A preponderant 
number of Harker 
parents come from 
test-driven 
educational systems 
and are comfortable with the generally 
traditional approach to education that the 
school provides. Because of their literal 
investments in their children’s education 
and their own backgrounds, some parents 
tend toward over-involvement in 
academics, such as questioning a child’s 

2

placement in a certain subject, but that 
is unusual. Since so many parents hail 
from other countries, they have taken 
considerable risks in coming to Silicon 
Valley. Theirs is a high risk/high reward 
culture as a result and they believe in 

the importance of 
aiming high. They have 
great respect for 
education and for 
teachers and tend to be 
more supportive of what 
teachers seek than 
many independent 
school parents around 
the county. 
Interestingly, students 
at Harker admire their 
parents because they 
know the struggles 
they’ve encountered 
and understand the 
hard work that has led 
to their success. 
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THE NEXT HEAD OF SCHOOL 

INTERESTED CANDIDATES 

OPPORTUNITIES AND CHALLENGES 
The opportunity to lead a school of Harker's vibrancy and vitality is extraordinary. It 
stretches the imagination to try to think of a school with greater academic heft than Harker. 
To lead the school into its next iteration of greatness is literally a once-in-a-professional-
lifetime chance. Of course, with any such opportunity there are inherent challenges, among 
them: 

• Helping Harker more nearly reflect the surrounding community’s demographic 
• Changing the public’s perception of Harker to recognize the school’s commitment to 

a holistic approach to education 
• Welcoming and encouraging chances to innovate – as one faculty member says, 

“We have the opportunity to define 21st Century education.” 
• Managing the complexities of four campuses, 2000 students, and over 300 

employees 
• Knowing employees and students alike – being visible, available, and committed to 

educating the whole child 

There are so many qualities, traits and experiences that the successful candidate will 
possess that it is not possible to list them all here because each candidate will have 
different strengths. But it is likely that the next Head of Harker will be: 

• A skilled administrator who understands the intricacies of big-school management 
and knows how to delegate effectively 

• A serious educator with expertise in independent schools, ideally K-12 experience 
• A strong speaker and presenter – the public face of Harker 
• A humble person, a servant leader 
• An intellectual model for faculty, students and parents 
• Someone with a strong ethical sense – a moral compass 

This is a Confidential Search. There will be no public release of any candidate’s identity; it 
will be known only to the consultants and to the Search Committee. 

Interested candidates should send, in ONE PDF document, the following:  

• A complete, updated curriculum vitae  
• A letter explaining why the position at Harker is appealing and why the candidate 

feels qualified for the position 

Please send to both consultants:  

tom@tomhudnut.com    and   dereed2014@gmail.com  


