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Imagine a school that rejoices in the fact 
that boys move while they learn, work and 
create. Imagine that school staffed by adults 
who nurture that quality, one where the 
program is full of opportunities for doing, 
creating, playing, imagining and thinking. 
Dwell for a minute on a community that puts 
character first, one that believes that the 
qualities of honesty, compassion and 
respect are paramount and undergird all 
that men will do in their lives. Envision a 
school in a spectacular suburban setting 
with facilities second to none, with a record 
of academic, athletic, and artistic 
achievements that rival any school of its 
type anywhere. Think about 
a campus where diversity is 
real, appreciated and 
celebrated every day, where 
boys from all over the world 
study and interact together 
to become men who love 
their school and are fiercely 
loyal to it. 

Now look inside yourself. 
Are you someone who 
embraces the energy and 
enthusiasm boys bring to 
learning? Do you believe in 
hands-on learning, on boy-
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centered classrooms where activity 
abounds? Do you see a desire to be a 
leader in boys’ education, to rejoice in the 
their development into healthy, well-
adjusted men of character and impact? 
Will you enjoy living on a campus with 
over 100 junior boarders and nearly 50 
residential faculty being part of their lives? 
Does being head of one of the best boys’ 
schools in the country excite you? Can 
you speak with passion and conviction 
about a school that transforms its 
students? If you can imagine that school 
and you in it, read on—Fessenden 
beckons. 
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MISSION 
The Fessenden School’s mission 
is to teach, nurture and celebrate 
growing boys; cultivating each 
student’s individual potential and 
developing in balance his mind, 
character, heart and body in an 
inclusive and joyful community 
that, through rigor, friendship, 
and service, reflects Fessenden’s 
traditional values of honesty, 
compassion and respect. 

OVERVIEW 
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Fessenden was founded in 1903 and 
is the oldest junior boys’ boarding 
school in the country. Today the 
school enrolls 525 boys in grades 
PK–9 with just over 100 boarders in 
grades 5–9. Located in West Newton 
just a few miles from downtown 
Boston, the school enjoys a strong 
and well-deserved reputation for 
building character, for a unique and 
stimulating approach to boys’ 
education, and for outstanding preparation 
for secondary schools, both boarding and 
day.  

The school is in excellent shape in every 
way. The campus is nothing short of 
spectacular with first-rate academic space, 
a wonderful new Center for Innovation, 
three gymnasia, a hockey rink, two new turf 
fields and several grass fields, two outdoor 
pools, multiple tennis courts, renovated 
dormitories and housing for residential 
faculty, and a wonderful house for the head 
of school. There is not an elementary/ 
middle school in the country with better 
facilities. The finances are strong, the 
budget balanced, enrollment solid, and the 
school enjoys strong parental support —
$1.8 million in annual giving — and a nearly 
$50 million-dollar endowment.  
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As an all-boys’ junior boarding school with 
a coat and tie dress code, Fessenden 
gives the appearance of a traditional 
school where you might expect a  
conventional program. You have to be on 
the campus for only a few moments to 
realize that, while the trappings honor the 
school’s rich history, the program is 
anything but traditional. The school has 
whole-heartedly embraced project-based 
learning. It is rare to see a “sage on the 
stage” model in any classroom. The boys 
are actively engaged in their own learning 
in productive and exciting ways all 
through the grades. The traditions at the 
school are powerful and they complement 
a program that embraces 21st century 
learning.  
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PROGRAM 
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Academics 
Fessenden has made great 
strides in the past five years in 
creating an exciting and 
stimulating academic program. 
Under the leadership of the 
current head, the notion that 
students should be directly 
involved in their own learning in 
active and hands-on ways has 
taken root at the school. And the 
ground was very fertile, indeed; 
what more appropriate approach 
to boys could there be? Discovery, projects, 
moving and doing, exploration and 
excitement are all part of the approach. A 
strong commitment to 21st century education 
is evident as you explore the campus.  

There are four components that inform the 
work: project-based learning, cultural 
competency, differentiated instruction, and 
educational and technological resources. 
These are woven throughout the classrooms 
and are apparent at every level in the 
school. In addition to the “three Rs”, 
Fessenden works to include the “six Cs” in 
all its work with boys: communication, 
creativity, cultural competency, critical 
thinking, collaboration and character.  
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Classrooms are organized for group work, 
collaboration and interaction; the boys are 
deeply engaged in their learning. The school 
has recently adopted Math in Focus, an 
adaptation of Singapore Math. The reading 
and writing programs are based on doing 
and teaching those skills in active ways. 
Science, foreign language, and social 
studies/history are all appropriately infused 
with the core principles.  

Nearly every discipline and class make 
extensive use of the Center for Innovation 
and Library, both of which are first-rate, 
modern facilities.  

Technology and 
innovation have swept 
through the academic 
program in the last 
decade. While 
Fessenden was never 
behind the tech curve, it 
is truly on the cutting 
edge now. Students use 
Chrome Books 
everywhere and start 
very early in computer 
assisted learning. The 
new Ciongoli Center for 
Innovation (iLab) is 
spectacular. Adjacent to 
the library and staffed 
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with truly innovative and motivated 
educators, the iLab is busy all the time. It 
is superbly equipped but the real energy 
comes from ideas, not from hardware. 
Teachers from every grade in the school 
are finding ways in which their students 
can use the iLab.  

The school is organized into three 
divisions: Lower School, grades PK–4; 
Middle School, grades 5 & 6; and Upper 
School, grades 7–9. Each division has a 
particular style and approach that is 
appropriate for the grade levels. The 
Lower School is organized around 
homerooms, and Middle and Upper 
Schools have departmentalized 
subjects. The Upper School teaches 
high school level courses for those up 
to the challenge, with the option for 
honors sections. Graduates often 
receive credit for these courses in their 
next schools.  

Athletics 
There is a long tradition of first-class 
sports at Fessenden. An excellent 
physical education program in the Lower 
School feeds team sports in the Middle 
and Upper Schools. Middle school teams 
don’t have try-outs; everyone plays. By 
the time boys reach the Upper School, 
there are several levels of play in many 
sports, from recreational, to JV and 
Varsity. Fessenden has won many 
championships in interscholastic 
competition and many of its graduates 
have gone on to play highly competitive 
varsity sports in both secondary school 
and college.  

The facilities are first rate. In addition to 
the gymnasia, fields and courts, the 
school has a weight room and training 
staff and is about to add squash courts. 
The roster of available sports is too long 
to list here, but can be found on the 
school’s website: www.fessenden.org.  
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Character Education 
When asked what is special about the school, 
the response across all constituencies is 
immediate and universal: “Fessenden is about 
building character and we help boys to 
become good men.” The school has long been 
dedicated to its credo: Honesty, Compassion, 
and Respect. The character education 
program has some formal elements with 
community service projects and the 
approaches in sportsmanship and in-class 
collaboration and cooperation. But the real 
power in the Fessenden approach is the 
modeling that every adult in the community 
demonstrates in the way the he or she treats 
others and the boys in their charge. This is a 
school that lives that mission in everything it 
does.  

Diversity and Inclusion 
Fessenden is committed to creating and 
sustaining a diverse and inclusive community. 
Cultural competency, which the school defines 
as appreciation, sensitivity and inclusion, is a 
core value at the school. The community is 
excellent at creating multicultural opportunities 
for all students and adults, and has embraced 
principles that have been successful in 
attracting a diverse student body and an 
increasingly diverse faculty and staff. These 
are tenets in which the school firmly believes 
as it continues to “walk the talk.” 
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Arts 
Fessenden has complemented the boys’ 
academic and athletic experience with a 
first-rate and modern arts program. The 
offerings are extremely impressive and 
begin with an excellent fine arts and 
music program in the Lower School. All 
fourth graders must take instrumental 
music lessons and this lays the 
foundation for strong band and ensemble 
programs in the Middle and Upper 
Schools. Musical theatre and drama are 
especially popular among the older 
students. Student art works are 
displayed throughout the school. 
Fessenden has been working for a 
number of years on digital media with 
students and has thriving photography, 
videography, and television and film 
production programs with excellent 
facilities. These have worked their way 
naturally into the iLab work and the arts 
are increasingly integrated into the 
academic project work.  

The school’s arts facilities are strong, but 
Fessenden, as is typical for the school, is 
not resting on its laurels. There are plans 
underway to add an arts center that 
would include a permanent theatre/ 
auditorium. This will fill out the major 
facilities needs for the near future.  
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Students 
Without exception, 
the Fessenden boys 
look you in the eye 
and greet you with an 
openness and 
forthrightness that is 
as genuine as it is 
refreshing. It’s clear 
that they are used to 
communicating well 
with adults and are 
comfortable in those 
settings. 

There is an esprit de corps among the 
students that is inspiring, fostering 
excellent school spirit and loyalty to one 
another. Each morning at the Upper 
School meeting, boys present to their 
peers, and each boy is expected to be 
able to speak in public. 

The Fessenden students come from a 
wide swath of cities and towns in the 
Boston area and from all over the country 
and the world. In the past five years, the 
school has had students from 84 towns 
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around New England, 28 states, and 23 
foreign countries. The concentration of day 
students is local but includes students from 
every corner of Boston and from as far away 
as southern New Hampshire.  

Boarding is a very special part of the 
Fessenden community. The school simply 
would not be the same place without the 105 
boarding boys and the 42 adults who live on 
campus with them. There is something about 
the fact that the school’s student leaders are 
living on campus that adds to the respect they 

derive from their peers 
and the faculty. Forty 
percent of the boarders 
are international with a 
healthy mix of nations 
represented. The ninth 
grade, 46 boys this 
year, are nearly all 
boarders; that year is a 
capstone experience, 
with leadership 
opportunities in sports, 
the arts and campus 
organizations. A number 
of 8th grade day 
students chose the 5-
day boarding option for 
grade 9.  

 

COMMUNITY 
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Parents 
Parents in the area enjoy the option of 
strong public schools and a wide range of 
excellent independent school choices. So 
those who choose Fessenden do so 
because they are impressed with the 
program and with the advantages it affords 
their sons. The conversion rate for 
prospective parents who enroll their sons 
after visiting is very impressive. They are 
involved in an active Parents’ Association 
that runs a variety of events and programs. 
Parents are encouraged to stay for Morning 
Meeting and are often seen on campus.  

Faculty  
The Fessenden faculty is superb. It is 
composed of a healthy mix of highly 
experienced veterans, mid-career 
teachers and younger up-and-comers. All 
are able to articulate the reason that they 
have come to the school and enjoy 
working there—they are committed to the 
school’s mission of educating boys in 
ways that are uniquely appropriate. In the 
past few years, the school has been very 
generous with professional development 
funds and opportunities. This policy was 
in keeping with the changes afoot and 
the shift from a relatively traditional 
curriculum to one that is much more 
modern and engaging. Loyalty to the 
school among the faculty is impressive.  
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Administration 
David Stettler, the outgoing head, has 
done a masterful job of attracting and 
retaining a high quality administrative 
team. Part of that effort has been to put 
the right people in the right positions and 
he has been superb in finding and 
deploying talent. The administration is 
large—too numerous to list here—and 
effective with clear yet decentralized 
lines of authority. People know what their 
roles are and attend to those roles with 
enthusiasm and effectiveness. The next 
head will find that he/she has a great 
deal of support surrounding him/her and 
will have a team that is very loyal to the 

school and its mission. 

Board 
The Fessenden board consists of 24 voting 
members and three ex officio members, 
including the head of school. Five of the 
current board members are alumni. The 
Fessenden board has been very well led 
over the years and knows the difference 
between governance and operations. It 
respects the boundaries that exist between 
the administration and the board, and is 
used to enjoying a high degree of trust and 
confidence in the head and his 
administration. The board has been 
generous to the school in every way.  
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OPPORTUNITIES 
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There are a number of significant 
opportunities to advance the 
reputation and effectiveness of 
Fessenden during the next 
decade. Certainly there are 
challenges associated with each 
of these, but the next head will 
find that the community is well 
positioned to embrace the work 
that lies ahead. 

Articulating the mission and 
purpose of the school. The next 
head will have the chance to further 
refine and communicate 
Fessenden’s vision for boys’ 
education. There is the chance to 
refine the message in a way that is 
succinct and memorable. This applies 
both in admissions and marketing 
and, equally important, in the daily life 
of the school.  

Connecting the three divisions. 
Common in larger schools, each 
division has its own identity and a 
largely discrete faculty. Connecting 
those divisions into the feeling of 
belonging to the larger corpus of 
Fessenden will be a great advantage 
in refining the school’s mission and 
purpose in the next decade. This 
includes linking the curriculum in 
more concrete ways among the 
divisions. 

Development of the arts. This 
has begun and there is much 
excitement around the 
possibilities that the new facilities 
and programs present. This can 
be a sustained effort for the next 
head so that the school will have 
increased balance and avenues 
for expression and creativity for 
every kind of boy.  
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Further enhance the project-based 
learning side of the curriculum. Change 
is hard for schools and Fessenden 
evolved to a remarkable extent in the last 
five years. Sustaining that development is 
important, especially in demonstrating that 
there is a spectrum of experience 
between a project-based approach and a 
traditional teacher-centered approach. 
The next head can further that 
understanding and commitment 

Changing market and landscape. No 
one has a crystal ball, but the next head 

AT A GLANCE 

• 525 Boys in grades PK–9 
• 100 + faculty and staff, 42 living on campus 
• 105 boarding boys in grades 5–9 
• 50+ athletic teams 
• 50 million dollar endowment 
• 1.8 million dollars in Annual Giving 
• Boys from 28 states and 23 countries in the past 5 years 
• 41 acres, 3 miles from Boston 
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has the chance to be nimble and smart 
about what works best for boys of this age 
in a changing world. He/she can get out in 
front of the curve with technology, social 
media, engaging and innovative pedagogy, 
and more. Defining and practicing that 
which will separate Fessenden from its 
private and public school competitors is an 
exciting opportunity to consider. The 
resources and support are legion and the 
next head has a great chance to marshal 
those towards exciting ends. 

Connection to the daily life of the 
school. Fessenden 
loves to see its head in 
the dining hall, on the 
sidelines of games, in 
the school’s hallways 
and classrooms, and in 
the many interstices 
that exist in the life of 
the school. The next 
head will enjoy great 
success if he/she 
maximizes, to the 
extent he/she 
reasonably can, those 
opportunities and 
makes them a high 
priority each day.  
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THE SUCCESSFUL CANDIDATE 

The next head of Fessenden: 

MUST HAVE 
• Unquestioned integrity 
• Superb communication skills, both oral and written 
• Proven leadership capabilities, including having attracted a first-rate faculty 
• Inspirational qualities that motivate others 
• Proven success with a diverse population and all constituencies 
• An abiding appreciation of boys and their development 
• Strong administrative experience 
• A love of and background in teaching and learning 
• A passion for the unique mission of Fessenden 
• A warm, outgoing personality  
• A collaborative team leadership style 
• A sense of humor 
• Unbridled curiosity, relentless optimism, and boundless energy 

 
SHOULD HAVE 

• Taught and administrated at the elementary or middle level  
• Worked in an independent school 
• Experience in evaluating faculty, administration and program 
• An advanced degree 

 

MIGHT HAVE 
• Worked in an all-boys environment 
• Been a head of school  
• Boarding school experience 
• Familiarity with the Boston market and boarding schools 

APPLICATION PROCESS 

Interested candidates should be prepared to submit a cover letter, resume, personal 
statement, and list of references in one PDF. All inquiries will be treated as confidential 
unless otherwise informed by the consultants. 

Inquiries should be directed to: 

Clay V. Stites   or   Robert P. Henderson, Jr. 
Resource Group 175    Resource Group 175 
clay.stites@comcast.net    rhendo768091@gmail.com 


