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“We inspire confidence and a passion for 
learning throughout a curriculum that stresses 
academics, personal accountability, 
experiential and outdoor education, and 
responsible local and global citizenship. We 
provide a creative environment that includes 
multi-age and socio-economically diverse 
classrooms, low student-teacher ratios, and 
active parent participation.” 

When you walk in the front door, you can feel 
the warmth and essence of Emerald. 

This is a school that lives its mission and its 
philosophy. You see it in action in the 
purposefulness of its students, faculty, staff, 
parents, alumni, and close-knit community.   

Not many schools challenge themselves the 
way Emerald Mountain School does. It is a 
school poised for educational leadership, 
continued academic excellence, enhanced 
outdoor and community-focused curricula, and 
unequalled K-8 education in the family-
welcoming small town environment of 
Steamboat Springs, Colorado. 

The school has changed its name, acquired 
property, built a new facility, maintains no 
debt, and evolved since its beginning in 1993. 

THE MISSION 

THE POSITION 

1

Emerald Mountain School is a non-
denominational, non-profit, fully accredited 
coeducational, independent day school for 
children Kindergarten through Grade 8. The 
school’s philosophy respects and embraces its 
strong progressive heritage and the ethos, 
values, and culture that match its Colorado 
location.  

With a strong adherence to school-wide 
participation in arts, music, and outdoor 
education and the strength of multi-age 
classrooms, the dedicated, subject area 
specialists enable children to experience 
relevant and robust elementary and middle 
school programs. It is apparent that the school 
advances student experiences and is truly a 
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special place where individuals not only learn 
how to be their best selves, but discover 
something bigger than themselves along the 
way.  

Emerald’s highly regarded faculty and staff and 
the impressive facilities and grounds adjacent to 
a small Episcopal parish provide a top notch 
program for its 52 students and their families.  

Founded in 1993, the school now seeks an 
energetic and experienced leader to partner with 
the Board of Directors in leading the school to 
grow its strong and effective reputation and to 
begin another exciting chapter in its life. The 
retirement of its second Head of School in June 
2017 presents an exciting opportunity for a new 
leader with the energy, experience, vision, 
commitment to educational excellence, and the 
desire to be an important part of this vibrant 
community.   

Emerald Mountain School is a non-profit 501(c)3 
corporation licensed by the State of Colorado, is 
fully accredited by the Association of Colorado 
Independent Schools, and is a member in good 
standing of the National Association of 
Independent Schools. 
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THE SCHOOL COMMUNITY 
AND PROGRAMS 

Emerald opened its doors under the 
original name of Lowell Whiteman 
Primary School with 32 students in 
1993. During its formative years, 
founder and director Nancy Spillane 
worked passionately to promote the 
importance of elementary and middle 
school education and was the guiding 
force for early success. Her vivacious 
leadership and consummate 
dedication to academic excellence for 
children, along with the strong 
support of school and donor families, 
positioned the school to acquire 
property, partner with a local church 
to build its present campus, and grow 
the school and its reputation.  

The well-designed and naturally sunlit 
classrooms and common areas are 
consistent and conducive to the long 
held beliefs, culture, and ethos of the 
school articulated in the school’s 
mission and philosophy. 

For over 23 years, the school has 
worked diligently to meet the 
educational needs of young children 
and adolescents in Steamboat 
Springs and its environs. With its strong 
commitment to creating positive 
relationships between students and 
teachers, establishing effective student-
teacher ratios, promoting strong parent 
volunteerism and involvement, and a 
fervent respect for the arts, nature, and 
environmentalism, the school is a model of 
exceptional elementary through middle 
school education.  

The school’s next leader must embrace this 
mission and history and should 
energetically lead Emerald with 
determination and advocacy for heightened 
academic excellence, love for learning, 
mutual respect, environmental awareness 
and responsibility, individual accountability 
within a social framework, and the 
development of each child’s unique 
potential.  

THE HISTORY 

1

Emerald’s reputation is based upon a long list of 
achievements of its current students, alumni, 
dedicated faculty and staff, loyal board of 
directors, families and friends, and comprehensive 
and outstanding curricular and co-curricular 
offerings. 

The Student Body  
The school serves a gender balanced student 
body of 52 students who reside in and about 
Steamboat Springs. A majority of families have 
lived in the Steamboat Springs area for eight years 
or longer. These families love their close-knit 
community and the active outdoor environments 
that describe and enhance their chosen lifestyle. 
The socio-economic diversity of the school is 
advanced by a growing financial aid budget that 
supports approximately 25% of the student body.   
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The pedagogy at Emerald places each child 
at the center of his and her learning. Based 
on experiential teaching practices, the 
children at the school develop a self-
confidence that prepares them for a life of 
collaborative interactions in any setting. This 
emphasis inspires not only a rich academic 
education, but also an excellent grounding in 
music and the arts as well as rigorous 
outdoor experiences for all students. 
Emerald Mountain School graduates are well 
prepared to face the variables of life as they 
mature and grow. Both graduates and 
alumni families remain connected to the 
school they love. 

Beginning with its youngest students at 
kindergarten, the school is committed to 
clear learning expectations: development of 
spirit, strong academic preparation, and 
cultivation of social responsibilities. The 
caring subject area teachers help children 
learn and grow at a developmentally 
appropriate pace. The students develop 
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curiosity, independence, and joy in learning as 
they collaborate with others, becoming 
compassionate and empathetic young people 
and making positive contributions to the local 
community, the region, and the world. Physical 
education, community service, Mindfulness 
programming, and scientific exploration, 
including STEM projects, are all part of 
students’ daily lives.  

Evidence of excellence in ongoing academic 
pursuits is apparent at all K-8 grade levels, and 
the school’s alumni are ready for rigorous post-
Emerald academics and active participation in 
the rapidly changing environment of the 21st 
Century. Students maintain enviable ERB test 
scores and high success rates in secondary 
schools of their choice. Alumni create strong 
and healthy lifestyles with their foundational 
character traits and steadfast integrity.  

The Faculty  
Emerald Mountain School attracts dedicated 
and skilled teachers who love and care about 
students and their growth and development, 

and who know and understand each of 
their charges. These competent 
subject area specialists believe in the 
strong mission of the school and are 
dedicated to the notion that an active 
and collaborative learning environment 
stimulates students’ critical thinking 
skills, cultivates inquisitive minds, and 
empowers children to actively 
understand, participate, and succeed.  

Teachers possess teaching 
certifications for their respective age 
level teaching assignments and have 
varying degrees of longevity at the 
school. Many have training in multiple-
age level instruction and all have 
subject area specialties that promote 
deeper and broader engagement. 
Teachers hold bachelor degrees, early 
childhood teaching requirements, and 
a majority hold advanced degrees. 
Prominent in the pedagogy is strong 
advocacy of global peace, human 
rights, and empathy. Faculty members 
consistently model their beliefs in all 
they say and do. 
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The multi-age program is divided into two 
segments: The Primary School (K-4); and the 
Middle School (5-8). The older students in a multi-
age classroom are peer leaders strengthening 
their own understanding of the material. They 
inherently raise the bar for quality work. The 
younger students are appropriately challenged 
and personally inspired to learn and advance.  

The Primary School 
Kindergarten through Grade 4 focuses on the 
whole, individual child. This personalized program 
provides experiences that match the 
developmental ability, skill set, and motivation of 
each student while stimulating curiosity, 
excitement, understanding, self-confidence, and 
self-control. In a safe and caring environment, 
students are encouraged to explore and 
challenge themselves as they develop the 
capacity to learn. Warm, thoughtful, and 
accessible subject area teachers work in 
partnership with parents to develop the academic, 
social, emotional, and physical well-being of 
students. 

The Primary School launches young children on a 
journey to thrive in a community of active, 
independent learners. A wide range of activities 

THE PROGRAM 

4

The Administration 
The administration of 
the school is small. 
The four senior level 
administrators 
complement the 
teachers and staff. 
Besides an obvious 
love for the school, 
students, and 
families, there is 
tremendous loyalty 
to the school’s 
mission and best 
practices. While the 
school leadership 
team is lean, it is 
effective and 
includes the Head of 
School, Admissions 
and Development 
Director, part-time 
Dean of Academics, and Administrative 
Assistant. 

The Board of Directors  
Emerald’s Board of Directors is comprised of 
strong and diverse leaders who love and 
appreciate the school. From the initial team 
working under a powerful founding Head of 
School, the Board has evolved into an 
effective generative body. Over the years, 
the active 12-member body has been 
successful in fundraising, governance, 
property acquisitions, facility construction, 
and program enhancement.  

The Board is committed to implementing best 
practices in governance and leadership and 
establishing stronger connections in the 
community as it addresses recommendations 
made by the last accrediting visiting team. 
The Board is eager to partner with a new 
Head of School in developing critical 
strategic initiatives. Emerald’s most recent 
Strategic Plan was completed in 2016 and 
new imperatives have emerged from the 
substantial data culled from questionnaires 
and interviews with faculty, parents, Board 
Members, and community stakeholders over 
the last year. The new Head of School will 
partner with the Board to shape and 
implement the next plan. 
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engage children at all levels of ability 
and maturity and make the goals of 
individualized work, timely progress, 
social awareness, and independence 
achievable. Written, verbal, numerical, 
and artistic expression fosters self-
esteem and active learning. Skilled 
teachers build children’s confidence as 
they nurture and connect with 
compassion. The responsive 
classroom atmosphere embraces 
respect and tolerance so children feel 
safe to express themselves; they can 
wonder, question, process, and 
problem solve. 

The Middle School 
Grades 5 through 8 is characterized by 
friendships, creativity, and a quest to 
secure independence and identity. It is 
a happy, energetic, and socially 
important time. Middle School 
programming, practices, and student 
life reflect the understanding that 
relationships are paramount and 
emotions drive learning. Classroom, 
STEM, and performance experiences 
cultivate intellectual curiosity and 
inventiveness, foster empathy and 
individuality, encourage imagination and 
perseverance, and nurture self-reliance and 
self-confidence.  

The Middle School curriculum emphasizes 
independent learning and group projects as 
students are held to high academic 
standards. Personal accountability is critical 
for each student’s success. The teachers’ 
intimate knowledge of the students provides 
ample opportunity to further character 
development, fostering nuances of behavior 
and communication. By this time, students 
are ready to deliver dynamic all-school 
speeches, arrange and participate in annual 
Mentorship Days with industry 
professionals, and assume their roles as 
school leaders and change-makers. Each 
fall, eighth graders climb a 14,000-foot 
mountain, putting their mountaineering 
safety and navigation skills to the test. Each 
spring, they visit Washington, D.C., meeting 
with legislative leaders, touring exhibits and 
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national monuments, and immersing 
themselves in the country’s capital. 

Technology 
Throughout all grades, the teacher is a trusted 
ally and advocate, and the materials are tools 
for discovery, growth, and development. The 
use of tactile classroom materials is an 
essential element of student engagement and 
empowerment. As students progress, they 
move gracefully into abstract thinking which 
further transforms learning and doing. 
Technology is woven throughout classes, as 
students employ and incorporate various 
applications to create original or collaborative 
works, explore models and simulations, 
examine trends and formulate hypotheses, and 
conduct quality research.  

Morning Meetings 
All Emerald students begin their days in 
Morning Meetings. Students greet and welcome 
their classmates, share and listen in order to 
break down barriers and plant positive 



Emerald Mountain School – Head of School – Position Statement 7 

4

messaging for a successful day. Morning 
Meetings remind students to be grateful and 
present and to adhere to school values. They 
allow students to speak freely within a safe, 
respectful, and trusted community. Every week 
ends with an All School Meeting, offering yet 
another opportunity to come together as a 
community to share events and successes. 

School Siblings 
The Sibling Program partners Middle School 
students with Primary School students. 
Together, school siblings share in special 
activities, from pajama day read-ins to 
homemade holiday gift exchanges. School 
siblings gain new perspectives, learn to 
empathize and encourage, and make unlikely 
connections. With a school full of parent 
volunteers, the Sibling Program contributes to 
Emerald’s tangible family atmosphere. 

Performance 
At Emerald Mountain School, all students 
perform. Primary School students step outside 
their comfort zones as they memorize lines, 
create a stage presence, and dare to be 
dramatic. Middle School students participate in 
an annual Shakespeare production. They study 
Shakespeare’s time, style of writing, themes, 
and characters. Students are involved in every 
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aspect of production, from lights and costumes 
to set design and staging.  

Strings 
In Emerald’s Strings Program, each student 
learns to play the violin, viola, cello, or string 
bass. The Suzuki Method requires parent 
participation, mirroring Emerald’s core value. 
The Strings Program develops discipline and 
diligence, and it cultivates highly skilled 
musicians. Students perform group pieces and 
solos in numerous concerts out in the 
community, at retirement homes, nursery 
schools, symphony concerts, or weddings.  

Outdoor Education 
Emerald’s Outdoor Education Program 
provides students with opportunities for 
character building. In wilderness settings, 
students understand the value of community, 
respect, and responsibility. They learn to take 
risks with confidence and trust their peers. 
They acquire survival skills, realize the 
relationship between humans and the 
environment, and appreciate the outdoors as a 
place for health and happiness. Primary 
School students participate in two three-day 
camp trips, focusing on basic do’s and don’ts, 
essential gear, and camper independence. 
Middle School students participate in a three-



Emerald Mountain School – Head of School – Position Statement 8 

THE CAMPUS 
Very few schools can rival the central 
downtown setting and ambience of the 
Emerald Mountain School. Located on 
Oak Street, the school combines the 
beauty and vibrancy of idyllic Old Town 
Steamboat Springs with walking distance 
proximity to the town’s outstanding library, 
businesses, restaurants, and iconic 
Howelsen Hill where the renowned 
Steamboat Springs Winter Sports Club 
provides training for many young skiers 
and snowboarders. 

The school’s campus and facility are very 
well maintained and complementary to 
buildings in the surrounding area. The 
small school-owned cottages adjacent to 
Emerald provide access to nearby 
downtown amenities as well as affordable 
housing for faculty. The campus and 
facility are outstanding assets that feel like 
home to students and school families. 
Emerald Mountain School and St. Paul’s 
Episcopal Church own the facility jointly, 
allowing the school to present concerts, 
graduation ceremonies, and theatrical 
performances in the shared space of the 
Sanctuary and Fellowship Hall. Although 
there is no religious affiliation between the 
school and church, Emerald families are 
invited to attend events held at the church. 
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day fall trip, three-day winter 
trip, five-day spring trip, as 
well as monthly daily 
excursions that blend unique 
activities such as rock 
climbing, dog sledding, and 
ice fishing with life skills such 
as fire building and CPR. 
Middle school students are 
active trip organizers who are 
competent in map and 
compass reading, first aid, 
route planning, and weather 
awareness.  

Community Service 
Emerald Mountain School is 
committed to Community 
Service. All students have multiple opportunities to 
donate—to children battling cancer and families 
working hard to put food on their table. By Middle 
School, students volunteer at the local food bank 
to stock shelves, clean, break down boxes, and 
take inventory. The Community Service program 
helps students appreciate what they have and 
understand an essential element of philanthropy. 

Student Council 
Emerald’s Student Council allows all students to 
learn to lead, listen, problem-solve, and take 
action. The student council has elected class 
representatives from every grade and executive 
officers. Students campaign for positions, learning 
to be gracious winners and supportive 
competitors. The election process brings the 
democratic process to life.  

Extracurricular Activities 
After school, Primary and Middle School students 
participate in a wide range of recreational and 
competitive athletic and extracurricular activities 
offered by other organizations within the 
Steamboat Springs community. Emerald Mountain 
School encourages active participation to nurture 
interests and connections outside of school. At 
Emerald, the Head of School offers a Homework 
Club for Middle School students Monday through 
Thursday until 5pm. Emerald also hosts 
Inspiration Programs open to all youth in the 
community. Inspiration Programs vary throughout 
the year from Brazilian Jiu Jitsu and Cribbage to 
Finger Knitting and Writing for Food Critics. 
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THE LOCATION 

THE FINANCES 
The school’s budget is $1,000,000. 
Current tuition is $15,300 and is 
supplemented by the Annual Fund. The 
school offers financial assistance that 
benefits approximately 25% of the 
families. The Finance Committee of the 
Board works closely with the school’s 
administrative team to budget properly 
and control costs in order to ensure the 
school’s financial sustainability and 
effectiveness.   

1

Steamboat Springs is an internationally 
known winter ski destination located 160 
miles from Denver in northwest Colorado. 
Known as Ski Town USA® with its famous 
Champagne Powder®, the town has also 
impressively produced more winter Olympic 
athletes than any other city in America. While 
most people move here for the winters, they 
end up staying because of the summers. 
More than a winter resort community, 
Steamboat is the County Seat, and it has a 
rich history of ranching that remains strong, 
several small and successful companies who 
call Steamboat their headquarters, and a 
four-year community college. 

As a small town with approximately 12,000 
year-round residents, Steamboat’s tourist 
population fluctuates throughout the year as 
people from all over the world come to enjoy 
the various year-round activities offered in 
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the area. This charming town known for 
its easy living and friendly atmosphere 
maintains and supports seasonal sports 
enthusiasts (in skiing, cycling, hiking, 
fishing, and a multitude of outdoor 
sports) as well as a thriving tourist and 
growing entrepreneurial economy. 
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THE STRENGTHS OF THE SCHOOL 
The new head of school will benefit from the 
many strengths at EMS including: 

• Eager, motivated, and happy students 
who thrive academically, socially, 
physically, and emotionally, and who 
exhibit a strong love for their school and 
their unequalled educational 
experiences;  
 

• Caring, competent and loyal teachers 
who are student-focused and who 
promote mutual 
respect, active-
learning, and 
responsibility in and 
out of School; 
 

• A dedicated parent 
community and 
Parent Council that 
strongly supports the 
mission, philosophy, 
and educational 
excellence at the 
School; 
 

• A small, but highly 
effective and focused 
administrative team; 
 

• A beautiful and well-
maintained facility in 
the heart of 
Steamboat Springs;  
 

• A committed and 
dedicated Board of 
Directors who think 
strategically and are 
important stewards of 
the School; and 
 

• A unique and thriving 
community that is 
supportive of the 
school, but also 
offers the potential 
for additional growth 
and prosperity for 
Emerald.		
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THE OPPORTUNITIES AND 
CHALLENGES 

1

The Steamboat Springs location and 
general community dynamics present 
Emerald Mountain School with numerous 
opportunities given the growing 
population, evolving demographics, influx 
of new families and relatively limited 
resources within the public school 
system. Being a desirable place to live, 
Steamboat Springs is attracting more 
telecommuters, entrepreneurs, and 
others moving specifically for the quality 
of life. Emerald Mountain School, thus, 
has a unique opportunity to build upon its 
reputation in the region and to take an 
even more prominent place within the 
overall community.  

On the other hand, challenges exist as 
well. The town’s small size does pose 
limitations. The emergence of a public 
charter school in Steamboat Springs has 
introduced strong competition for school-
aged children. There remains, though, a 
unique opportunity to clearly identify, 
promote, and market the benefits of 
Emerald’s highly successful program. 
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While the new head will be welcomed with a 
plethora of school strengths, it is critical that the 
head of school:  

• Continue to strengthen programmatic 
effectiveness: 
 

• Increase school enrollment to optimize 
numbers within all levels; 
 

• Engage directly with all constituents of the 
school community (students, teachers, 
administrators, board of directors, etc.) as 
well as the community at large; 
 

• Boost awareness of Emerald and bolster 
its reputation within the community; 
 

• Provide budgetary constraints and plant 
oversight; 
 

• Hire new faculty and staff to fill vacancies 
as needed;  
 

• Strengthen community involvement; and  
 

• Successfully lead development and 
fundraising efforts. 
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THE QUALIFICATIONS AND QUALITIES OF 
THE NEXT HEAD OF SCHOOL 

• Experience with and 
passion for the best 
in K-8 education, 
coupled with 
comprehensive, 
current knowledge 
of academic 
pedagogy, 
curriculum, and 
best-practices; 
 

• Visionary 
educational leader 
with on-the-ground 
engagement and in-
the-classroom 
management; 
 

• Authentic people 
person who can 
manage complex 
relationships among 
faculty, parents, 
students, and 
stakeholders; 
 

• Ability to strike the 
right balance between a warm, compassionate, approachable presence and a clear, honest, 
firm demeanor with decisive judgment and action; 
 

• Energetic and compelling communication skills with the ability to captivate others with the 
school’s history, current story, and mission and a proficiency in sharing the benefits of an 
Emerald education;  
 

• Eagerness to embrace the unique norms of small town living and the school’s intimate 
connections with the town of Steamboat; 
 

• Active involvement and visible presence in the school and local communities; 
 

• Familiarity with and willingness to be an active leader in all advancement/development 
activities of the institution; 
 

• A proven track record of finding, attracting, motivating, evaluating, supporting, and retaining 
qualified faculty and staff; 
 

• Ability to lead the school constituents in dialogue and action while appreciating and working 
with differences of opinion to effectuate successful resolutions; and 
 

• Commitment to be at the school to realize the results of successful, collaborative planning; 
stronger enrollment and retention; improved fundraising; effective faculty/staff selection and 
retention, and outstanding programmatic offerings. 
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THE SEARCH 
Emerald Mountain School has retained Doreen S. Oleson, Ed.D. from Resource Group 
175 to lead the search. To apply, interested and qualified candidates should submit, in 
ONE DOCUMENT: 

• A curriculum vitae 
• A letter expressing interest in the position 
• A personal statement 
• And no fewer than three references before March 15, 2017 to: 

doreenoleson@gmail.com 
 

Emerald Mountain School is a non-profit 501(c)3 corporation licensed by the Department 
of Education, State of Colorado. In accordance with federal law, the school does not 
discriminate on the basis of race, color, national origin, religion, gender, family 
configuration, or sexual/gender orientation. 


