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DANA HALL SCHOOL
Wellesley, Massachusetts
July 2018

APPLICATION PROCESS

OVERVIEW

Interested candidates should submit the following by
February 1, 2018:

Dana Hall, one of the premier girls college
preparatory schools in the country, seeks a new
Director of Middle School for July 2018. Since its
founding in 1881 as a preparatory school for
Wellesley College, Dana Hall has been
committed to the education of young women. The
school balances a challenging program with a
nurturing atmosphere that results in confident,
self-aware graduates ready for the challenges of
college and life.

•
•
•
•

A letter of interest
A resume
A statement of educational philosophy
A list of four references with contact information

All submissions should be bundled into one PDF and
emailed to: tomolverson@gmail.com.
The school’s intent is to invite finalists to the campus in
February and make a final decision by the second week
of March. For further information about the position,
please contact:
Tom Olverson, Consultant
Resource Group 175
tomolverson@gmail.com
617-599-3111

Dana Hall has 482 girls in grades 5-12. The
school has 131 Middle School students in grades
5-8 and 132 boarding students in the Upper
School (grades 9-12). The boarding students
come from 13 states and 15 different countries,
providing the school with a rich and diverse
culture. The average class size is 12 students
and there is a 6:1 student-teacher ratio in keeping
with the school’s commitment to promoting close
relationships between teachers and students.
Dana Hall is 12 miles west of Boston and sits on
a beautiful 55-acre campus. The facilities include
a stand-alone middle school building, a spacious
library available to all Middle School students, a
modern science center with classrooms for
Middle School students, an impressive athletics,
health and wellness center and a newlyrenovated student center. Athletic fields, art
facilities, an Upper School classroom building,

To learn more about
Dana Hall School:

www.danahall.org
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dormitories, administrative
offices, faculty housing and
bucolic open spaces fill out the
rest of this welcoming campus.
The school’s mission is clear and
concise. More importantly, it is
lived:
Dana Hall is committed to
fostering excellence in
academics, the arts and athletics
within a vibrant, caring
community. With an emphasis
on integrity, leadership, diversity
and service as well as on
respect for self and others. Dana
Hall provides its students with a
unique opportunity to prepare
themselves for the challenges
and choices they will face as
women and citizens of the world.
The school’s motto, Amor
Caritas (Love and Caring),
reflects the central role
relationships play in fostering the
growth of Dana Hall students.
From the close bonds between
students and teachers to its
highly regarded Forum program
encompassing grades 5-12 and
focusing on the personal and
social-emotional development of
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students, Dana Hall believes in
the power of human connection
to help young women become
their best selves. At the same
time, this defining quality of the
school is never invoked to
minimize the importance of
challenge and excellence.
Indeed, what makes Dana Hall
special is that it uses positive
and caring relationships in
service to student excellence.
Students are unafraid to try
something new, and failure is an
opportunity to learn, not to be
judged. The special balance of
nurture and challenge is the lens
through which the school makes
decisions, and the school is
unafraid to refine its
understanding of this balance on
an on-going basis.
Dana Hall has a strong
commitment to diversity, equity
and inclusion. The school’s
Diversity Statement states:
Dana Hall is committed to
building an inclusive community
that respects and affirms each of
its members, honoring their
diversity of race, ethnicity,
national origin, religion, sexual
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orientation, and socioeconomic
status. The school is committed
to building an educational
program that recognizes and
values the many peoples and
perspectives of its community
and the world. While conflicts
may arise in the creation of such
a community, Dana Hall views
these possible conflicts as
opportunities for growth, for
open and honest
communication and for learning.
Through its commitment to
diversity, the school and the
Dana Hall community prepares
students for the challenges and
choices they will face as women
and citizens of the world.
Twenty-seven percent of the
student body are U.S. students
of color and 15% are
international students. In
addition, 24% receive financial
aid. The school’s commitment to
diversity, equity and inclusion is
reflected in a myriad of ways
including its Global Certificate
Program, special speakers and
the required 8th grade Social
Justice course.
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THE MIDDLE SCHOOL
The Middle School at Dana Hall is a critical
element in the school’s mission. Understanding
that this is the age when many girls lose their
confidence and stop growing, the Middle School
faculty, in their words and actions, emphatically
say “No” to this unfortunate reality in American
education. The program is both deep and broad
and the girls have opportunities to discover their
talents and learn about themselves in ways that
would not be possible in many other schools.
The Middle School philosophy reflects the belief
that girls at this age should be exposed to a
wide variety of programs from arts to athletics,
clubs to community service, and more. Through
this exposure, girls are afforded an opportunity
to embrace novel experiences and overcome
the fear of failure that cripples so many young
women at this age.
The Middle School curriculum, grades 5-8, is
well articulated, sequential, engaging, and
designed to prepare students for a successful
transition to the Upper School. The curriculum
is also interdisciplinary as teachers look for the
integration of skills and content to make
learning more meaningful. In what the Dana
Hall Middle School faculty call the “Plug-In
Model” teachers meet weekly, specifically
focused on ways they can create greater
relevance and deeper understanding by
seeking out those connections across
disciplines. In all classes teachers emphasize
the development of essential skills for success
in the Upper School while providing
opportunities for students to use their
imaginations and creativity to develop novel and
deeper understandings. The curriculum
includes a robust arts program (both visual and
performing), computer science, academic skill
development, library research, and more.
Students meet five times a week in the core
classes. The Forum program addresses a
variety of topics relevant to the personal growth
of Middle School students. Interscholastic
athletics available to Middle School students
include soccer, field hockey, volleyball, cross
country, basketball, squash, swimming, fencing,
ice hockey, lacrosse, softball, tennis and
equestrian. Rounding out the program are
opportunities to participate in theater
productions and take music lessons at the Dana
Hall School of Music.
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CHALLENGES and
OPPORTUNITIES

The Dana Hall Middle School
teachers are a superb and
highly dedicated group of
professionals. Their
commitment to Middle School
girls’ education is palpable.
They love working with this age
group and are clearly highly
skilled in understanding the
many complexities involved
with educating girls during this
tumultuous time in their lives.
As one administrator stated,
“Our Middle School teachers
get Middle School girls.” Much
of their success is due to the
sense of teamwork within the
faculty. Dana Hall Middle
School teachers are
collaborative, open, and
transparent— all in an effort to
foster the growth of their
students. They go the extra
mile, knowing that they are
supported by each other as
well as the administration. The
culture of trust that
distinguishes the relationships
between student and teacher is
also mirrored in the interactions
among faculty.

recruited an outstanding
faculty and has championed
the Middle School both within
the Dana Hall community and
outside. Because of her deep
knowledge of the educational
and social-emotional needs
of Middle School girls, she
has helped faculty embrace a
forward-thinking approach to
educating girls in this age
group while at same time,
maintaining an eye on
thoroughly preparing students
for the Upper School. Her
stature as an educator and
her warmth as a human being
allow her to address parental
concerns with both firmness
and empathy.

Caroline MacNichol, who has
superbly led the Dana Hall
Middle School for the past 12
years, is retiring at the end of
this academic year. Under her
leadership the Middle School
program has grown in breadth
and quality. Caroline has

4

The Dana Hall Middle School is
clearly in a healthy state and is
poised to continue to build on the
excellent foundation established
over the last several years. But as is
the case with all independent
schools, there are clear challenges
and opportunities that the next
Director will face.
•

Continuing to seek a balance
between advocating for the
needs of her/his division and
making sure that there are
significant structures that
promote the connection
between the Middle School and
the Upper School to ensure that
the division is seen as part of
the larger mission of Dana Hall

•

Expanding initiatives in diversity,
equity, and inclusion so that this
critical element of the Dana Hall
mission becomes an even
stronger part of the fabric of the
Middle School program and
culture

•

Working closely with the
Director of Enrollment
Management and Marketing to
recruit and maintain a robust
enrollment in the Middle School

•

Continuing to build on the work
of the Middle School faculty in
adopting 21st century practices
in programming and pedagogy
in order to be a beacon for
forward-thinking girls education

•

Managing the complexity of
transition that inevitably comes
with the addition of new
students each year at most
grade levels in the Middle
School

1
2
3

Head of School Search
Middle School Director Search

QUALITIES OF THE
IDEAL CANDIDATE
Although Dana Hall recognizes
that there are no perfect
candidates, it does feel
compelled to communicate what
it sees as critical qualities of the
ideal candidate in order to help
potential candidates determine if
their strengths align with the
needs of the school. The
following is, in no way, meant to
be an exhaustive list of the
critical leadership attributes of
the next Middle School Director,
but it does represent the thinking
of many of the internal faculty
and administrators interviewed
for this position statement and
as such, may be helpful to those
considering applying for the
position.
•

A passion for the value of
middle school girls education
and an ability to
communicate that passion to
both internal and external
audiences

•

A capacity to build
partnerships with parents
and engender confidence in
the excellent work of the
Middle School faculty

•

The ability to be resolute in
support of Dana Hall’s
values but at the same time
listen empathetically to the
concerns of various
constituents

•

The ability to handle the day
to day functions of the job
and be well-organized and
responsive
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•

A capacity to work
confidently and
collaboratively with the Head
of School and the rest of the
Administrative Team

•

A desire and ability to
contribute to the culture of
trust and transparency that
distinguishes the
relationships among faculty,
administrators, and staff at
Dana Hall

•

A model of professional
development and a leader
who encourages
professional growth of the
faculty

•

A demonstrated commitment
to diversity, equity and
inclusion
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•

A capacity to be a calm
and clear-eyed presence
amidst the inevitable highs
and lows that come with
working with early
adolescents

•

An ability to articulate the
critical role of the Middle
School in fulfilling the
school’s mission and
advancing its strategic
initiatives

•

A desire to lead thoughtful
discussions with the
Middle School faculty on
program and pedagogy
that best serves the needs
of middle school girls

