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THE ETHOS 
Childhood	is	brief	and	precious,	a	time	of	
limitless	potential	and	essential	
development.	It	is	also	a	time	to	be	
savored	for	its	own	wonders,	as	it	will	not	
come	again.	A	Curtis	education	honors	
these	truths	within	a	caring	and	inclusive	
community.	We	foster	an	active	
partnership	with	our	families	based	on	a	
shared	commitment	to	our	mission,	our	
values,	and	the	special	joys	of	childhood.	

THE MISSION 
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Our	goal	is	to	develop,	in	every	child,	a	
sound	mind	in	a	sound	body	governed	by	a	
compassionate	heart.	We	balance	
traditional	and	innovative	pedagogical	
approaches	in	providing	a	well-rounded,	
challenging	education.	We	develop	
children’s	academic,	intellectual,	creative,	
athletic	and	social	potential	through	
dynamic	teaching	and	by	actively	engaging	
them	in	their	own	learning	and	moral	
growth.	As	a	result,	our	students	become	
young	people	of	character	who	are	also	
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critical	thinkers,	effective	communicators,	
respectful	collaborators,	and	resilient	
problem-solvers.	Curtis	graduates	leave	us	as	
whole,	self-disciplined,	ethical	beings,	who	
are	well	prepared	to	pursue,	confidently,	the	
next	stage	in	the	journey	of	their	lives.	
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THE CURTIS COMMUNITY 
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A	teacher	says,	“I	like	this	about	Curtis:		we	
are	a	place	where	children	want	to	come	
and	where	parents	are	comfortable	
releasing	their	kids	into	our	care,	knowing	
that	they	will	be	tended	to	and	loved.”	And	
that	attitude	seems	to	describe	the	
dominant	ethos	at	Curtis	School.	An	
atmosphere	of	nurturing,	caring	and	loving	
is	palpable.	

Curtis	students	come	from	many	ZIP	codes	
and	neighborhoods	across	Los	Angeles.	
With	an	enrollment	of	roughly	500	and	
29%	racial	and	ethnic	diversity,	the	school	
has	in	recent	years	reached	into	parts	of	
the	city	where	it	was	previously	unknown.	
The	result	of	these	efforts	is	a	student	body	
that	is	refreshingly	diverse.	Recognizing	
that	diversity	does	not	automatically	
translate	into	inclusivity,	the	Diversity	
Cabinet,	Administration,	faculty	and	
Parents	Association	have	worked	hard	to	
make	all	students	and	families	feel	
thoroughly	at	home	and	those	efforts	have	
paid	off.	(Seeking	to	match	its	words	with	
action,	the	Parents	Association	has	created	
a	sub-group	called	PARDI	–	Parents	
Association	Representatives	for	Diversity	
and	Inclusion.)	
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As	one	parent	put	it	recently,	“Nobody	raves	
about	their	school	the	way	Curtis	parents	do”	
and	people	familiar	with	schools	around	L.A.	
tend	to	agree.	Indeed,	not	only	are	Curtis	
parents	enamored	of	their	school,	they	also	
work	for	it	and	contribute	to	it	and	go	on	to	be	
the	workers	and	doers	at	the	secondary	
schools	their	children	go	on	to	attend.	Putting	
their	parental	shoulders	to	the	wheel	means	
hosting	grade	level	coffees,	Grandparents’	
Day,	Admission	Open	Houses	and	Back-to-
School	Night	in	addition	to	running	the	Curtis	
Fair	(one	of	the	largest	and	most	successful	
school	fairs	in	Southern	California),	the	Book	
Spree,	and	the	Boutique	along	with	offering	
Adult	Enrichment	speakers	and	a	Children’s	
Enrichment	program	for	the	students.	

In	a	city	synonymous	with	glitz	and	stars,	
Curtis	is	thankfully	free	of	such	trappings.	
Once	through	the	gate,	there	is	one	common	
bond	–	all	are	part	of	the	Curtis	community	
and	that’s	all	that	counts.	Normalcy	is	the	
order	of	the	day	on	the	Curtis	campus. 
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vigor” and not the “rigor, rigor, rigor” one is 
apt to encounter at many high-performing 
schools. 

The result is a balanced life for the students, 
not one dominated by homework or 
pedantic, busy-work assignments. Learning 
for its own sake takes place along the way 
from Developmental Kindergarten to Sixth 
Grade and Curtis students graduate with an 
ingrained desire to work hard, play fair and 
do well. They seem to know that true self-
esteem is the product of hard work and solid 
accomplishment, not a high grade or a 
medal for just showing up. A by-product is 
the remarkable secondary school placement 
that Curtis students enjoy; they swell the 
ranks of all the top schools in the LA area. 

This is a school filled with what one teacher 
says are “noticeably happy children.” And 
this thought is echoed by a parent whose 
family had undergone a difficult period, 
commenting that “through three years of 
turmoil, there wasn’t a day that our kids 
didn’t want to come to school.” It’s hard to 
imagine a more positive endorsement for a 
school than that. 

THE STUDENTS 

1

“Energetic, funny, creative, and adorable.” 
These are the first words that spring to a 
Curtis teacher’s mind to describe her 
students. Walking around campus, visiting 
classes and watching activity on the play 
field certainly corroborate that description. 
Other adjectives might include “healthy, 
wholesome, open, bright and optimistic.” In 
brief, Curtis is a school filled with good 
children who graduate with their curiosity 
and sense of possibility intact. 

Because the school recognizes students’ 
individuality and understands them as 
works-in-progress, there is intelligence and 
intentionality in the way students are 
helped and guided through childhood. 
Through a tremendous variety of non-
academic offerings, students engage 
unconsciously in social learning, beginning 
with class morning meetings and 
continuing throughout their day. A robust 
sports program is the outlet to self-
discovery for some, while for others it may 
be the orchestra or the debate team or the 
choir or student government or a 
community service initiative. The mantra 
around Curtis seems to be “vigor, vigor, 
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THE PROGRAM 

1

Each division has its own director – DK-2 
and 3-6 – and also a certain autonomy in 
schedule, curriculum and space. With 
different and discrete buildings by grade 
and/or discipline, Curtis students gain a 
sense of physical progress as they proceed 
through the curriculum that is, itself, a 
developmentally appropriate mix of 
traditional and innovative elements.  

There are two sections of Developmental 
Kindergarten and then three sections of 22 
students each in Grades K-2; thereafter, 
four sections of 16 each in Grades Three 
through Six. The school limits applications 
to 200 and gives preference to siblings. 
Curtis has its own Associate Teacher 
Program that enables the school to “grow” 
its own faculty – a built-in ed school of 
sorts! There are a Lead and Associate 
Teacher in every classroom in Grades K-2.   

Curtis is a 1:1 laptop school in Grades 3 
through 6 and students begin keyboarding 
in the Second Grade, impressively 
demonstrating their touch-typing skills for 
an inquisitive visitor. The curriculum they 
pursue is strong at its core, broadening as 
the students progress. The academic core 
is enriched by library classes, specialists’ 
instruction in art, music, science, 
computer and daily physical education. 
Additional opportunities to pursue debate 
and drama or participate in student 
government, community service, and 
grade- and school-wide performances also 
instill a sense of self-confidence, 
citizenship and an empathetic awareness 
and appreciation of others. Students enjoy 
several opportunities to showcase their 
skills and talents in the annual Science 
Expo, Emerging Artists show, Math Day, 
Superstars Day and other occasions that 
dot the calendar. 
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Students at Curtis speak particularly well 
whether they have been in debate or not. 
They look adults in the eye and articulate 
themselves clearly. They project confidence 
in themselves and present naturally and 
easily in class and in more public settings. A 
further source of self-confidence for Curtis 
students is the school’s experiential learning 
program that takes them on extended trips 
away from campus – some for cultural 
learning and some for physical, social, and 
emotional development through exposure to 
controlled risk-taking and group-building 
initiatives. 

Without being overly demanding, the 
faculty and curriculum get the job done. The 
students do well on standardized tests and 
their acceptances to secondary schools are 
stellar. Happily, none of this appears to 
come at the expense of childhood. The 
importance of play is recognized and 
honored in the structure of a school day at 
Curtis. The teachers act more as guides than 
as task-masters. The result is a happy and 
well-adjusted student body, ready to work 
and eager to learn. 
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THE FACULTY 
The 62 full-time members of the faculty 
cover the map in terms of backgrounds 
and cover the decades in terms of 
experience. As a result, there is a felicitous 
blend of teachers who love the school. 
Some sample remarks paint the picture: 
“Curtis feels like home to me.” “I 
immediately felt like part of a family.” “I 
feel really respected.” 

With the aforementioned Associate 
Teachers Program in place, Curtis may 
lack the regular infusion of new blood that 
new hires bring; but on the other hand, 
the school raises its own and can guide 
and mentor young emergent teachers. 
Those who come to join the Associate 
Program unquestionably bring 
contemporary ideas to school and enliven 
the atmosphere. As one recently said, she 
was amazed to find “how much all the 
faculty care about the place.” The school 
allocates a significant budget to support 
professional development.  

THE ADMINISTRATION 
With a Head of School, two Division 
Heads, and a School Psychologist, Curtis 
has a normal independent school 
administrative structure. Supporting the 
academic team are directors of finance, 
advancement, admissions, facilities and 
athletics.  

The school’s financial management is 
especially sound. The Advancement 
Office has enjoyed four consecutive years 
of 100% faculty and staff, board, and 
parent participation in Annual Giving 
and the FY 2014 goal of $1.6 Million had 
hit $1.75 Million by the end of March and 
was still going strong. In recent years, the 
school has raised $3.5 Million to renovate 
the Ahmanson Arts Complex and 
another $1 Million for the Library 
remodel. 

Curtis’s operating budget is right around 
$13 Million. $1.2 Million is currently 
allocated for Financial Aid and tuition is 
$25,750 for the coming year. The 
endowment is $24 Million. The school 
funds physical plant renewal and 
replacement at a rate of $275,000 per year. 
Curtis has no debt. 
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THE BOARD 
The Board of Trustees includes 14 men 
and women, a blend of current and 
former parents and alumni, with the 
majority current parents. The Board has 
committees of Advancement, Finance, 
and Governance along with ad hoc 
liaisons for Academic Affairs and 
Diversity and Multiculturalism. The 
Head of School, the CFO, the Presidents 
of the Parents Association and the 
Alumni Counsel, and key administrators 
attend Board meetings. Faculty 
members, administrators and parents 
generally serve on Board committees.  
The Board is collegial, active and 
engaged, always mindful of its 
appropriate relationship with the Head.  

THE CAMPUS 
Sitting astride the Santa Monica Mountains 
that divide Los Angeles from the San 
Fernando Valley, Curtis has a superb 
location and a gorgeous 27-acre campus. 
Curtis has been located at its current 
campus for approximately 30 years. Easy 
access to major freeways makes 
transportation to and from school relatively 
easy (a multi-year freeway expansion 
project has made this more challenging at 
times) and, once there, the campus is ideally 
laid out for elementary school children with 
significant room for outdoor activity and 
instruction. As one teacher puts it, “Curtis 
has fresh air, green grass, birds singing and 
kids running around in the sunshine, 
glowing.” Another faculty member 
commented, both literally and 
metaphorically, “We are gardeners, growing 
the future.” 

The nine building heart of the campus 
includes: 

• a Library/Tech and Administrative complex 
• separate buildings for the primary division 

(DK-2) 
• a separate classroom building for grade three 
• separate classroom buildings for grades four 

and five 
• a separate classroom building for grade six 

and Science 
• a visual and performing arts complex  
• a stand-alone gymnasium (that incorporates 

an elevated stage for performances). 
 

There is a spacious athletic field that can 
comfortably accommodate two soccer or 
flag-football games at the same time – a real 
godsend for a school with an interscholastic 
athletic program in the top three grades – 
and there is also a pool, as Curtis is 
committed to making all its students water-
safe. 
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THE OPPORTUNITY AND 
THE CHALLENGE 

1

The opportunity at Curtis is to take a 
flourishing and prestigious 90-year-old 
school and make it even better. The 
school is in great shape by all objective 
measurements: sound finances; a 
devoted top-notch faculty and staff; a 
strong applicant pool; wonderful 
students; top secondary school 
placement results; and dedicated and 
generous parents. The school has a clear 
sense of its educational mission and of its 
identity as a community.  

Like any dynamic institution, however, 
Curtis is a work in progress. The school 
has its own five-year plan and, as a 
result of a successful CAIS/WASC 
accreditation process this year, a number 
of recommendations from the visiting 
committee. 

The school’s to-do list includes greater 
coordination between the Upper and 
Lower Schools in the assessment of 
faculty, the alignment of curriculum, the 
development of the school’s Goals for 
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Learning framework, the creation of 
appropriate formative and summative 
student assessments, and an intentional 
approach to professional development in 
these areas; communicating protocols for 
admissions and the hiring of new faculty 
more clearly; continued attention and focus 
on diversity, inclusion, and cross-cultural 
competency; and the approval and 
implementation of the campus master plan.  

In the more nebulous “blue sky” visioning 
of the future, the challenge is to consider 
how Curtis can continue to be proactive in 
its educational program, in response to the 
extraordinarily rapid changes in the world 
that its students will face while here, at 
school, and once they leave, while at the 
same time resisting the temptation to 
experiment with every new fad. 
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The next Head of Curtis should plan to 
stay for a while. No matter how beloved 
the incumbent may be – and he is – he 
will have been Head for only six years 
and a period of sustained leadership 
would be good for the school. 

Among other qualities, the successful 
candidate will: 

• Have significant leadership and 
administrative experience, preferably in 
an independent elementary or K-12 
school 

• Know the students, know their families 
and know how to manage a family’s 
expectations 

• Have been a teacher 
• Have an Open Door policy 
• “Tolerate the demands that go with the 

job and still be able to sit in the DK 
classroom and color with the little ones” 

• Understand the importance of 
fundraising and be willing to play an 
active and joyful role in the process 

• Assist with 6th Grade Outplacement 
• Be a strong speaker and present well for 

the school 
• Have fresh ideas and know how to fire 

up the faculty 
• Be comfortable coming into classrooms 
• Unite the faculty and “make us feel 

valued and appreciated” 

THE SUCCESSFUL 
CANDIDATE 

TAKING UP RESIDENCE AT 
CURTIS 

1

There is a beautiful four-bedroom Head’s 
house, completed in 1994, situated on a 
private part of the campus, away from the 
center of activity, perfect for a family, for 
entertaining and for feeling away from the 
office without the typical L.A. commute. 

The feeling at the Head’s house is that one is 
not in Los Angeles. It is quiet, secluded, 
almost bucolic – hard to believe in a 
metropolitan area of more than ten million, 
but true. The location puts part of the City’s 
cultural attractions literally at the school’s feet 
with the Skirball Center and the Getty Center 
right down the hill. Other cultural meccas are 
easily accessed, including the renowned LA 
Philharmonic with Maestro Dudamel, the 
celebrated LA County Museum, the pre-
historic LaBrea Tar Pits, Natural History 
Museum, Grauman’s Chinese Theater and the 
star-studded Walk of Fame. UCLA and its 
marvelous medical center are nearby and the 
beaches of the Pacific Ocean are not very far 
away. Opportunities for golf, hiking, biking, 
running, and water sports abound and it is 
possible to ski and surf in the same day. For 
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sports lovers, there is big-time college 
football at USC and UCLA and 
professional baseball (Dodgers and 
Angels), basketball (Lakers and 
Clippers), and hockey (Kings and 
Ducks). For out-of-town visitors, 
Universal Studios is within fifteen 
minutes of campus and Disneyland is 
about an hour away. 
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THE PROCESS 

We anticipate that semifinalists in the search will be identified in mid to late August and 
interviewed in late-August or early September, with finalists visiting in September and 
October and the new Head named between Halloween and Thanksgiving – a season of joy.  

All candidacies will be confidential until the finalists are announced.  

Candidates should address a letter of interest along with a c.v. and four references to: 

Thomas C. Hudnut    or  Deborah E. Reed 
Resource Group 175      Resource Group 175 
818-512-3811       626-840-5898 
tom@tomhudnut.com     dereed2014@gmail.com 

 

Email submissions only, please. 
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