
 

 

 

 

 

 HEAD OF SCHOOL 
July 1, 2019 

CRYSTAL SPRINGS UPLANDS SCHOOL 
Hillsborough, California 

 

A UNIQUE OPPORTUNITY 
 

Crystal Springs Uplands School is seeking its seventh Head of School to architect the continued growth 
of a premier academic institution in the San Francisco Bay Area.  Founded in 1952, Crystal is recognized 
for offering an academic program of the highest standards and combining exceptional faculty with a deep 
culture of kindness and inclusion.  Crystal’s next Head will enhance the school’s national reputation for 
academic excellence and the whole-student experience, while preserving and enriching Crystal’s values 
and culture. 
 

 Crystal Springs Uplands School is 
a coeducational sixth through 
twelfth grade day school for up to 
570 students on the San Francisco 
Peninsula.  Crystal recently 
opened a new middle school 
campus and significantly expanded 
its student body and faculty.   Both 
campuses and the Head of School 
house are located in beautiful 
residential communities.  The 
current Head of School Amy 
Richards is retiring in June 2018 
after 14 years, having successfully 
led Crystal in the development of 
its middle school campus.  The 
plan is to have an interim Head of 
School for school year 2018-2019. 

 
 
 
 
 

 



 
MISSION, VALUES, MOTTO 

 

We inspire motivated learners to lead 
meaningful lives in a rapidly changing 

world.  
 

I.  we celebrate scholarship 
II.  we seek growth challenges 
III.   we foster kindness and inclusion 
IV.   we strive for balance 
V.   we engage with enthusiasm 
VI.   we lead with humility 

  
Community Scholarship  

Unbounded Spirit 
 

KEY DATES 
1952   founded 
1956   Uplands Mansion campus 
1977   co-ed 
1987   theater and arts center  
2003   Gryphon center 
2017   middle school campus 
 

THE GRYPHONS 

 

 THE SCHOOL 
Hillsborough and Belmont are beautiful residential communities 
located halfway between San Francisco to the north and 
Stanford University to the south.  
 
Crystal Springs School was founded as an all-girls school in 
1952 and relocated to the historic Uplands Mansion in 1956. 
Recalls one alumna of that era, It was a unique environment 
where faculty were invested in each student, and it has been 
that way since day one.  In 1977 the school admitted boys, and 
was later renamed Crystal Springs Uplands School. 
 
The overriding commitment to offer the finest academic 
experience on the Peninsula has remained unchanged. 
Engaged and inspired faculty and kind, enthusiastic students 
from San Francisco to Saratoga are the school’s greatest 
strengths.  Parents and faculty liken the school to a small liberal 
arts college where the standards are high, the students are 
motivated, and the faculty is accessible.  
 
The ten-acre upper school campus in Hillsborough is situated in 
an idyllic, residential neighborhood, with multiple academic 
buildings, a theater, athletic complex, tennis courts and a 
multipurpose turf athletic field.   There is a busy hum to the 
campus that lets visitors know there is serious schooling going 
on in a comfortable environment that makes learning a pleasure. 
A house for the Head of School is located on campus adjacent 
to a residential neighborhood and overlooking an expansive 
lawn bordered by mature oak trees.  An award-winning 
Hillsborough City School District elementary school is within 
walking distance to campus. 
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https://www.csus.org/page/about/welcome-to-csus
https://en.wikipedia.org/wiki/Griffin
https://www.csus.org/page
https://csus.myschoolapp.com/ftpimages/350/download/CSUS%20Upland%20Mansion%20History.pdf
https://www.csus.org/page/about/faculty--staff
https://www.csus.org/page/admission/meet-our-students
http://www.hillsborough.net/283/History-of-Hillsborough
http://www.hcsd.k12.ca.us/page.cfm?p=504
mailto:dereed2014@gmail.com


 
FAST FACTS  

 
enrollment 
475    enrollment (570 CUP ) 1

184    middle school (grades 6-8) 
291    upper school (grades 9-12) 
63%   students of color  2

22%   receive financial aid 
 
faculty 
20      years average faculty tenure 
70%   advanced degrees 
14      average class size 
9:1     student:teacher ratio 
 
arts, athletics, global 
22      upper school sports teams 
26      middle school sports teams 
5        performing art concerts 
1        fine arts festival  
6        international trips 
9        community service clubs 
 
class of 2018 
50%   National Merit recognized 
9        National Merit semi-finalists 
1450  SAT mean 
33      ACT mean 
 
finances ($ millions) 
$22    operating budget 
$24    endowment 
$32    long-term fixed debt 
$33    Building Brilliance campaign 
100% Annual Fund participation 
 
sustainability 
29%  energy offset by solar 
74%  green commuters 

 The six-acre middle school campus in Belmont represents the 
culmination of a strategic initiative to develop a $50 million, 
state-of-the-art facility tailored for middle school students.  The 
campus boasts an academic building, a multipurpose and music 
building, a gymnasium, sports courts, and a turf field.  With 
stunning views of San Francisco Bay and overlooking Waterdog 
Lake Park and Belmont Canyon, the campus invites students to 
explore, play, and immerse themselves in the natural 
environment. 
 

 
 

Demand for the Crystal experience consistently exceeds 
availability, and the school continues to enroll the highest caliber 
students.  For school year 2017-2018, completed applications 
were up 44%, partly due to the expansion.  Typically 28% of 
applicants receive acceptance letters, and 18% of applicants 
matriculate.  Mean test scores for matriculating students in 
2017-2018 are slightly higher than previous years despite 
increased enrollment. 
 

 

1 full enrollment expected in school year 2020-2021 
2 27% Asian, 17% multiracial, 5% Latino, 3% African American 
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https://www.csus.org/page/about/at-a-glance
https://www.csus.org/page/about/new-middle-school-campus
http://www.belmont.gov/living-working-here/about-belmont
mailto:dereed2014@gmail.com


 

THE CRYSTAL CULTURE 
 

Bonded by a celebration of scholarship and 
an openness to trying new things, students 
feel their unique interests are championed by 
adults and peers alike.  Students often report 
that, at Crystal, it’s cool to be smart.  
 

 
A refrain heard again and again is Crystal 
students are kind.  And, Crystal students 
have fun. Spirited traditions like Snow Day, 
Knowledge Bowl, and the annual school-wide 
Lip Sync competition are galvanizing events, 
loved by all.  
 

 

 Crystal parents and students cherish the core value lead 
with humility.  Almost imperceptibly, Crystal students 
learn that true self-esteem comes from working hard 
and helping others.  The community prides itself on 
being down to earth, not flashy. It does not matter what 
your parents do. We are one family here, says a parent.  
 
Crystal continues to take a leadership role in offering a 
balanced student experience and mind-body wellness.  
Students appreciate the concerted efforts faculty have 
made through a partnership with Stanford’s Challenge 
Success and the Crystal BEST program to reduce 
stress and balance homework while maintaining the 
high academic quality for which Crystal is renowned. 
We can really feel the difference, says a group of 
seniors. 
 

The foundation of Crystal culture is its outstanding 
faculty.  Students speak of their rock star teachers and 
parents comment on how unbelievably kind and 
sensitive the faculty are.  This faculty stands out like no 
other.  They are why our children are here, comments a 
trustee. 
 
The new Head of School will inherit Crystal’s unique and 
wonderful culture and have the opportunity to preserve 
and enrich it for decades to come across the middle and 
upper school campuses. 
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https://www.csus.org/page/life--csus/news--photos
http://www.challengesuccess.org/about/
http://www.challengesuccess.org/about/
https://www.csus.org/page/About?#video/454753
mailto:dereed2014@gmail.com


MATRICULATION  3  THE UPPER SCHOOL  

 
Barnard  
Bowdoin 
Brown  
Bucknell 
Cal Poly  
Carleton 
U of Chicago  
Columbia 
Cornell 
Dartmouth 
Duke 
Emerson 
George Washington 
Georgetown 
Hamilton  
Harvard 
Harvey Mudd 
Johns Hopkins 
Loyola Marymount 
MIT 
McGill 
Middlebury 

 
NYU 
Northeastern 
Northwestern 
Occidental 
Pomona 
Princeton 
Rice 
Scripps 
Smith 
Stanford 
Swarthmore 
Tufts 
Tulane 
UC Berkeley 
UCLA 
UC Santa Barbara 
USC 
Washington U 
Wellesley 
Wesleyan 
Williams 
Yale 

 Much like a small liberal arts college, Crystal offers 
progressively more challenging courses to develop critical 
thinking, literary analysis, and problem-solving.  Beyond the 
core, students can pursue their own paths with advanced 
courses in history, English, STEM, world languages, and fine 
arts.  View the course catalog. 
 

 
We are committed to building a community of lifelong learners.  We 
believe the most profound teaching and learning arises from 
relationships built upon mutual trust and respect, relationships that 
continue long after our students have left Crystal. — Amy Richards, 
current Head of School 

 Crystal offers abundant opportunities for in-depth intellectual 
exploration and creative thinking through courses like 
creative writing, cognitive neuroscience, advanced topics in 
biology, power of memory (history), landscape of Spanish 
identities via cinema, microeconomics, and advanced topics 
in physics, engineering, and technology. 
 
With enrollment expansion comes the opportunity to enhance 
offerings in computer science, design thinking, social 
emotional learning, and interdisciplinary pedagogies. 

 

3 2014-2017 alumni enrolled in the following, among others 
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https://www.csus.org/page/academics/college-counseling/college-matriculation
https://www.csus.org/page/academics/upper-school
https://csus.myschoolapp.com/ftpimages/350/download/download_2332572.pdf
mailto:dereed2014@gmail.com


THE MIDDLE SCHOOL  
 

With a new campus and enthusiastic faculty, 
Crystal encourages students to explore.  The 
core English, history, math, science, and 
world languages classes are complemented 
with fine arts and mind-body programs.  The 
curriculum and growth challenges are 
fine-tuned for middle school students, with 
grade-level teams for multidisciplinary 
coordination and pedagogy. 
 
The middle school motto is And rather than 
Or.  Students are encouraged to delve into 
academics, arts, and athletics — to explore 
new interests and extend beyond their 
comfort zones.  At Crystal, it is not 
uncommon for a star on the field to be a star 
on the stage as well. 
 
DIVERSITY, EQUITY & INCLUSION  
 

With 63% students of color  and 22% of 4

students receiving financial aid, Crystal is a 
leader among independent schools for 
building a community that reflects the area’s 
diversity racially, economically, and 
culturally.  The community exposes students 
to myriad viewpoints and experiences that 
challenge and broaden their perspectives. 
Faculty, students, and parents lead a 
multitude of initiatives to foster kindness and 
inclusion, and discuss issues and challenges 
facing the broader community, such as 
mental health and homelessness. 

 

GLOBAL INITIATIVES  
 

The school is a leader  in providing experiential learning, 
with opportunities in China, France, Peru, Nicaragua, 
Quebec, India, Spain, Morocco, Germany, Zambia, and 
Botswana.  Crystal arranges summer internships for 
juniors and seniors in Hong Kong, China, Nicaragua, 
Peru, and other countries in healthcare, engineering, 
banking, women issues, education, and venture capital. 
Semester-long study-away opportunities are also 
offered.  
 

4 27% Asian, 17% multiracial, 5% Latino, 3% African American 
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https://www.csus.org/page/academics/middle-school
https://www.csus.org/page/about/diversity-equity--inclusion
https://www.csus.org/page/academics/global-initiatives
mailto:dereed2014@gmail.com


 

 

 

 

FINE ARTS  
The fine arts program combines instruction 
with opportunities to perform and exhibit, 
culminating with a Fine Arts Festival.  There 
are foundation through honors courses in 
nine disciplines, including dance, drama, 
vocals, instrumental music, visual arts, and 
technical theater.  Co-curricular and 
extracurricular opportunities include musical 
and play theater productions, a capella 
groups, jazz and rock bands, and a robust 
stage cru.  Seventh grade Fine Arts Week 
features courses in mural design, cartooning, 
and a page to stage writing/acting workshop. 
At Crystal, the arts are for everyone. 

 ATHLETICS 
 

The athletics program offers a range of sports and 
opportunities for all skill levels, leading to high student 
participation: 80% for the upper school and 100% for 
the middle school.  Students are encouraged to seek 
growth challenges through athletics.  Despite the size of 
its student population, Crystal’s interscholastic teams 
have excelled in cross country, track, soccer, volleyball, 
and tennis.  
 
The school’s mind-body program is a sixth through 
twelfth grade interdisciplinary field of study designed to 
introduce all students, not just student-athletes, to a 
fitness and wellness curriculum. 
 
The next Head of School has an opportunity to respond 
to the growing and enthusiastic student population by 
expanding offerings and extending Crystal’s culture of 
excellence to the entire athletics program. 
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https://www.csus.org/page/arts
https://www.csus.org/page/athletics
mailto:dereed2014@gmail.com


SUSTAINABILITY 

The school is committed to reducing its carbon footprint and providing safe, convenient commuting 
options for students.  Twenty-nine percent of the school’s energy is offset by solar panels , and 74% of 5

students commute by train, bus, shuttle, or carpool.  6

FINANCES   
$ millions, fiscal year 2018 estimates 
 
Operating revenues $22 Capital campaign $33   7 8

Operating expenses $22 Endowment $24 
Long-term debt $32  9

Financial aid $3.4  10

Annual giving $2.7  11

 
 
GOVERNANCE & LEADERSHIP 
The new Head of School will work with the 27-member  Board of Trustees to define Crystal’s next 

12

strategic plan, ensure financial stability, and further enhance the school’s public standing. 
 
The Head of School’s administrative team includes Upper and Middle School Division Heads, COO, 
CFO, Chief Advancement Officer, Chief Information Officer, and Directors of Admission, Athletics, Equity, 
Facilities, and Global Initiatives. 
 
The Crystal 2020 strategic plan was adopted in 2014 with the CAIS/WASC accreditation cycle, and is 
currently in mid-cycle review. 
 

 

5  2017 US campus metrics  
6 excludes student drivers in junior and senior years.  88% of middle school students commute by train, bus, shuttle, carpool 
7 at full capacity, approximately $28 million operating revenues (fiscal year 2021) 

8 Building Brilliance final phase fall 2017 

9 30-year fixed-rate, low-interest loan to finance new campus 

10 22% of students receive financial aid with average award of 71% of tuition 

11 fiscal year 2017 Annual Fund participation: 100% families, 100% faculty and staff, 22% alumni  

12  self-perpetuating board.  27 members including the Head of School 
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https://www.csus.org/page/about/board-of-trustees
https://user-ifsdits.cld.bz/Crystal2020-Strategic-Plan
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Crystal Springs Uplands School seeks a leader for the next decade plus.  The leadership opportunities 
and profile below reflect recent surveys and interviews of Crystal’s faculty, parents, trustees, and alumni. 

 

LEADERSHIP OPPORTUNITIES  
 
1. preserve and enhance Crystal values 

and culture → Two Campuses, One 
Crystal 

 

2. architect the strategic vision and 
roadmap for the next decade 

 

3. promote Crystal’s positioning and 
elevate national recognition 

 

4. expand and innovate program 
 

❏ promote thought leadership in student 
life balance and wellness 

❏ expand computer science, design 
thinking, and SEL curricula 

❏ elevate 6-12 athletic program to 
enrich Crystal experience 

❏ broaden selection of electives 
 

5. augment faculty retention and 
development initiatives 

 

6. ensure continued leadership in diversity 
and inclusion 

 

7. prioritize and implement upper school 
strategic facilities plan 

 

8. lead next capital campaign  

 IDEAL CANDIDATE PROFILE 
 
Professional Skills 

❏ strategic thinker and thought leader 
❏ inspirational communicator 
❏ expert at identifying and  

            developing talent and teams 
❏ skilled administrator 

 
 
Professional Experiences 

❏ independent school leadership 
❏ teaching 
❏ strategic planning 
❏ fundraising 

 
 
Personal Characteristics 

❏ embodies Crystal values  13

❏ delights in working with teenagers 
❏ empathetic and collaborative 
❏ high emotional intelligence 
❏ unquestioned integrity 

 
THE SEARCH 
Crystal has retained Tom Hudnut and Debbie Reed from Resource Group 175 to lead the search.  To 
apply, please send a curriculum vitae, a letter explaining your interest in the position, a personal 
statement of not more than two pages, and not fewer than three references by 15 February 2018 to 
tom@tomhudnut.com and dereed2014@gmail.com.  Please email all documents in a single pdf. 

13 scholarship, growth challenges, kindness and inclusion, balance, enthusiasm, humility 
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http://www.rg175.com/thomas-c-hudnut
http://www.rg175.com/deborah-e-reed
http://www.rg175.com/our-approach
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