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A commitment to 
innovation and 
design, coupled 
with an abiding love 
for aesthetics and 
education, inspired 
George Booth and 
Ellen Scripps Booth 
to found Cranbrook 
in 1904. Their vision 
created a 319 acre 
campus that is now 
a National Historic 
Landmark and 
includes the 
Cranbrook Schools, 
the Institute of 
Science, the Cranbrook Academy of Art 
and the Cranbrook Art Museum. Each is 
renowned on its own merits and the 
collective entity is unrivaled as a center of 
integrated learning. From the point of view 
of generations of students, the glorious 
campus itself has been described as 
Cranbrook’s “longest-serving teacher, a 
real and integral part of the curriculum. It 
boasts resources unequaled by any 
preparatory school environment in the 
world.”  

Capitalizing on the natural beauty of the 
place, the five campuses that comprise 
the Schools are rich with history and 
reflect the devotion to architectural style 
that is evident throughout the Community. 
Each campus speaks to the 
developmental needs of the children it 
serves. From the cozy confines of 
Brookside School for the youngest 
students, to the gender-specific 
Cranbrook Kingswood Middle School 
campuses, to the architecturally diverse 
boarding campuses of the Cranbrook 
Kingswood Upper School, everything 
about the educational institution is 
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aesthetically and programmatically well 
thought-out and beautifully executed. The 
sum of the parts is breathtaking, 
described in the New York Times 
Magazine as “one of the greatest 
campuses ever created in the world.” 

Located in the picturesque community of 
Bloomfield Hills, Michigan, Cranbrook is 
about 45 minutes from the resurging city 
of Detroit to its south and the dynamic 
university community of Ann Arbor to the 
west, putting Cranbrook right in the middle 
of two world capitals – one of industry, the 
other of academia. The area offers a 
remarkable array of opportunities for 
visitors and residents alike, including 
fourteen museums and cultural centers; 
symphony, opera, jazz and arts festivals; 
professional sports teams in baseball, 
football, hockey, and basketball; and more 
theater seats than any city east of the 
Mississippi other than New York. The 
area benefits from a true “four seasons” 
climate and the state of Michigan enjoys a 
glorious natural landscape, especially the 
vast Great Lakes shoreline that gives it 
the nickname, The Third Coast.  
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It is crucial to understand that there are 
several parts to the whole when discussing 
Cranbrook. The Cranbrook Schools are 
central, to be sure, but the Schools’ sister 
institutions are critical partners in knitting 
together the fabric of the Community. The 
Institute of Science supports and expands 
the science education of Cranbrook students 
by affording them opportunities to participate 
in its exhibits, lectures and programs. 
Students have access to permanent and 
traveling exhibits – from the life-size 
Tyrannosaurus Rex 
skeleton, to the live 
nocturnal creatures of 
the Bat Zone, to the 
state-of-the-art 
equipment in the 
Acheson Planetarium 
and Cranbrook 
Observatory.  

Similarly, in the Art 
Museum students come 
face-to-face with some 
of the world’s top artists 
and have the opportunity 
to view exhibits 
designed specifically for 
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them, often in a one-of-a-
kind interactive classroom 
built into the center of the 
Collections Wing. The 
Museum itself is a work of 
art – the last major work of 
Eliel Saarinen, it was built 
in 1942 to house the 
Booths’ fine art collection 
and now showcases such 
artists as Saarinen, Carl 
Milles, Maija Grotell, Harry 
Bertoia, and Duane 
Hanson. These artists were 
influenced and inspired by 
their time at Cranbrook.  

For more than 75 years, the Cranbrook 
Academy of Art has blazed a bold trail 
through art and design that has vaulted it 
to the forefront of American graduate 
schools in ten different disciplines. The 
Academy has produced many outstanding 
artists prompting the New York Times to 
note that “The effect of Cranbrook and its 
graduates and faculty on the physical 
environment of this country has been 
profound. Cranbrook, surely more than 
any other institution, has a right to think of 
itself as synonymous with contemporary 
American design.”  
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COMMUNITY 
GOVERNANCE 

The central governing body of Cranbrook 
Educational Community is the Board of 
Trustees, which has chief legal and 
fiduciary responsibility for the entire 
Community, including the Schools. The 
Trustees serve renewable three-year 
terms and include At-Large members as 
well as members representing the 
Schools, the Institute of Science, and the 
Academy of Art. The President of the 
Community reports to the Board and has 
responsibility for oversight and 
management of all aspects of 
Cranbrook. The President’s direct 
reports include the Directors of 
Schools, Institute of Science, Academy 
of Art and Art Museum, along with the 
Community’s Chief Operating Officer 
and Chief Advancement Officer. The 
Director of each Program Area is the 
Chief Program and Academic Officer 
for that area. Although an organization 
chart may suggest parity in reports, 
there is no question that the relationship 
between the President and the Director 
of Schools is the key relationship within 
Cranbrook Educational Community. 

At the Schools’ level, a Board of 
Governors provides advice and counsel 
to the Director, and its Chair represents 
the Schools on the Board of Trustees, 
with other members also serving as 
positional Trustees. There are currently 
38 members of the Board of Governors 
including current and past parents, 
alumni, grandparents, and 
representatives from parent 
organizations. The Board of Governors 
meets four times per year as a full body 
and seven standing committees meet 
throughout the year (Alumni Relations, 
Development, Educational & Residential 
Life, Finance, Governance, Marketing 
and an Executive Committee). 
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The Director of Schools plans, develops, 
directs, and administers all phases of the 
Cranbrook Schools’ instructional programs 
and all other interfacing academic and 
auxiliary support departments including 
admissions, athletics, the boarding program, 
counseling and nursing, food service, 
special and summer programs, and 
accreditation processes. The Director 
administers all operations of the Schools 
within approved objectives, programs and 
budgets. The Director will collaborate in the 
identification and implementation of 
successful cross-division educational 
programs and activities, and support the 
Schools participation in Community-wide 
planning initiatives that help further 
Cranbrook Educational Community’s 
mission, vision, goals and objectives. It is 
imperative that the Director be adept at 
external relations, telling Cranbrook’s story, 
and fundraising. 

Other essential duties of the Director of 
Schools include, but are not limited to, the 
following: 

• Providing the overall professional 
leadership and management of 
Cranbrook Schools and serving as the 
key leader and spokesperson of the 
Schools 
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• Determining and prioritizing the Schools’ 
fundraising needs in collaboration with 
the Chief Advancement Officer and 
Director of Development to identify and 
cultivate the donors necessary to meet 
those needs 

• Overseeing the recruitment, 
development, evaluation, and retention of 
superior faculty and staff 

• Upholding and progressing Cranbrook’s 
academic standards and achievements 

• Promoting the development of innovation 
and technology initiatives in all three 
school divisions 

• Developing and managing the Schools’ 
operating budget in collaboration with the 
COO  

• Advancing the Schools’ commitment to a 
diverse student body, faculty and staff 

• Evaluating and overseeing the attainment 
of enrollment objectives 

• Monitoring athletic programs and 
assuring balance with the academic 
programs 

• Acting as Cranbrook’s liaison to ISACS, 
NAIS, Global Online Academy, World 
Leading School Association and all 
relevant National, State and regional 
associations 
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THE SCHOOLS: A COMMUNITY 
OF STUDENTS AND FACULTY 

FINANCE 
Budget and operations deliberations are 
jointly and collaboratively undertaken by 
the Director of Schools and the 
Community Chief Operating Officer and 
staff. Fundraising is a joint effort as well, 
with a Development staff serving the 
Schools and a Chief Advancement Officer 
overseeing the efforts of the entire 
Community. In collaboration there is 
strength, and the overriding atmosphere is 
one of shared responsibility for everything 
that goes on: no one exists in isolation at 
Cranbrook. 

It is also worth noting for prospective 
candidates that there are aspects to most 
director of school positions that are not as 
prevalent at Cranbrook. Because of the 
overarching management and 
administrative organization within the 
Cranbrook Educational Community, some 
areas of responsibility are taken care of 
within the Central Offices such as audit, 
grounds, maintenance, construction, 
government compliance issues and 
human resources. The Director of Schools 
works closely with these experts who have 
overall responsibility for the entire 
Community. 
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Within Cranbrook’s extraordinary campus, 
there is an exceptional sense of 
community. Cranbrook becomes such an 
important and lasting part of people’s lives 
that many graduates, parents, teachers 
and administrators never truly leave. With 
more than 250 students and 70% of the 
Upper School faculty living on campus, the 
place really does become “home.” 
Boarding students currently come from 20 
states and 24 countries and their presence 
exposes the entire community of the 
Schools to a wide range of ideas and 
viewpoints, enabling teachers and students 
to form friendships with remarkable young 
people from every walk of life and many 
parts of the globe. So pervasive is the 
resulting sense of community that many 
alumni credit the Cranbrook experience as 
one of the single biggest factors in their 
lifelong success and happiness; many 
send their children and grandchildren to be 
educated by the outstanding faculty. 

Brookside Lower School including the 
Vlasic Early Childhood Center (500 
students/74 faculty) 

Based on the belief 
that an extraordinary 
life begins with an 
extraordinary 
childhood, Brookside 
educates students 
from age three 
through fifth grade. A 
warm sense of 
family permeates 
Brookside, where 
students learn in an 
architecturally 
charming building 
with unique 
classrooms, 
featuring secret 
nooks and crannies, 
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in a beautiful streamside setting. Brookside 
opens an educational journey filled with 
wonder, challenge, and excitement about 
learning. Cranbrook’s youngest students 
receive individualized attention in small 
classroom settings. A hands-on, age-
appropriate curriculum taught by skilled early 
childhood educators ensures a highly 
personal experience and a family-like 
environment. Capitalizing on the low 
student:teacher ratio, faculty members 
encourage students to think independently 
and creatively, to problem-solve and be 
inquisitive. 

The curriculum at Brookside is designed to 
focus on excellence, 
with an eye to 
developing 21st Century 
skills in students. The 
depth and rigor of the 
coursework gradually 
increases, preparing 
students for the 
continued challenging 
academic work that lies 
ahead. Coursework 
develops critical skills 
with an emphasis on 
reading, written 
expression, math and 
social studies, while a 
range of specialist 
teachers focus solely on 
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their areas of expertise. In 
addition to the core 
curriculum taught in the 
homeroom, Brookside’s 
students receive 
instruction in science, 
Spanish, music, art, 
physical education, media 
arts, drama, health, and 
instrumental music. 
Brookside faculty are 
committed to professional 
development, with over 
90% attending an annual 

summer professional development series 
offered at the school, in addition to outside 
conferences and seminars. The school day 
at Brookside is punctuated by a sit-down, 
family style lunch served in the dining room 
where students and faculty enjoy 
conversation together over a hot meal. 

Cranbrook Kingswood Middle School 
(350 students/42 faculty) 

Cranbrook approaches the most dynamic 
period of change in a young adolescent’s 
life by providing the ideal environment for 
learning: separate, single-gender 
educational settings for girls and boys. The 
School has long recognized that single-
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gender classrooms enhance the 
participation of all students and foster a 
stronger bond amongst the students 
themselves and with their teachers. As a 
result, Cranbrook Kingswood’s Middle 
Schoolers come to class comfortable and 
confident being themselves, secure in an 
environment that provides each one the 
opportunity to connect naturally and easily 
to the material and discover the joys of 
independent learning. Each Middle School 
campus has 175 students and, while 
classes are single-gender, there are 
coeducational activities including orchestra 
and band, joint assemblies and off-campus 
field trips.    

On the Middle School campuses, the 
faculty are deeply committed to 
encouraging, supporting and inspiring the 
students’ academic and personal growth. 
Understanding the distinctive ways in 
which boys and girls think and process 
information, teachers attend conferences 
to keep current with best practices and 
teaching strategies. Teaching only in their 
special areas of expertise, Middle School 
faculty cover a curriculum that is designed 
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to promote critical thinking, communication 
and collaboration. On each campus the 
objective is to involve all the students as 
active learners, but engage them through a 
solid focus on math, science, English, world 
language and history. Technology is an 
essential tool in the delivery of education at 
the Middle School. Vigorous courses in 
STEM-related subjects help prepare 
students for the challenges of the math and 
science that await them in the Upper 
School. Helping to assure that readiness are 
Maker Spaces, computer labs, and a 
nationally recognized robotics club at the 
Middle School.  

Cranbrook Kingswood Upper School 
(800 students/96 faculty) 

As a result of the merger of the Cranbrook 
School for Boys and the Kingswood School 
for Girls in the mid-1980’s, the Upper School 
consists of two campuses (each of which 
includes a boarding program as well). 
Academic classes take place at both 
locations, with fine arts, English, history and 
religion & philosophy on the Kingswood 
campus, and math, science, world 
languages, computer science and 

performing arts 
on the 
Cranbrook 
campus. 
Walking 
between the 
two campuses, 
separated by a 
lake, is 
picturesque as 
the route winds 
through 
beautiful 
architecture, 
sculptures, 
fountains and 
landscapes. 
The 15-minute 
passing period 
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between classes allows students to travel by 
bus or foot between the two campuses, 
connect with teachers and fellow students, 
or just relax in the common room or 
Kingswood Café. The Upper School 
schedule is a blend of traditional fixed-
period classes and a rotating schedule with 
class periods of varying lengths that 
optimize the learning environment. 

The Upper School curriculum is rich, 
rigorous, and college preparatory in nature 
with Advanced Placement offerings in most 
of the content areas. Students are 
challenged inside and outside the classroom 
to develop independence, individuality and 
problem-solving skills. As a result of the 
architecture and lay-out of the two 
campuses, the ambiance is that of a small 
liberal arts college in which students are 
given considerable independence and 
handle it with maturity. With so many 
students and teachers living on one campus 
or the other, the Upper School is remarkably 
relational and the bonds among students 
and between students and teachers are 
strong and palpable. Upper School faculty 
serve as advisors, mentors and coaches 
and know their students both inside and 
outside of the classroom.  

7

Academic Overview 

At Cranbrook Schools academic rigor is 
central to the mission to provide 
“challenging and comprehensive college 
preparation.” The entire curriculum, pre-K 
through 12, is evaluated on an ongoing 
basis to ensure alignment between grade 
levels and divisions, optimal use of 
educational technology, and relevant, 
innovative 
pedagogies. 
Outcomes 
are often 
used as a 
measure of 
an academic 
program and 
Cranbrook 
posts its 
outcomes 
and 
divisional 
reviews in 
the State of 
the Schools 
report 
available 
here:  Click on image to read the 

State of the Schools Report 
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curriculum and pedagogy. With Edgerton’s 
25 years of experience, the program 
includes project-based learning, inquiry, 
and the use of Maker Studios to enhance 
student engagement at all grade levels 
and across all content areas. Some 70 
Cranbrook faculty participated to-date in 
workshops with MIT faculty on how to 
incorporate design thinking into their 
curricula. As a result of one early 
collaborative effort, a pioneering MIT-
developed course in cell biology is now 
being offered by Cranbrook’s science 
department. 

Arts 

Given the aesthetics that pervades the 
campus, the Fine and Performing Arts are 
woven into the very fabric of the Schools. 
From looms to welding, fiber art to jewelry-
making, sculpture to photography and the 
digital arts, dance to band, the arts are 
critical components of the curriculum. 
Graduates of the Academy of Art teach in 
the program and continue to create art 
themselves. With studios and performance 
spaces for music, drama and dance, the 
sights and sounds of the arts at Cranbrook 
are omnipresent. 

8

A Rare Opportunity 

The next Director of Schools will have the 
opportunity to further Cranbrook’s 
educational mission nationally through 
continued curricular innovation as part of 
its new collaboration with MIT. To 
participate with a world-leading university 
in a venture beyond the confines of the 
campus is indicative of Cranbrook’s 
outward-facing view, as well as 
demonstrative of its commitment to 
continuous improvement in teaching and 
learning. 

Cranbrook 
has been 
selected as 
the only 
school 
outside the 
Boston area 
to collaborate 
with the 
Edgerton 
Center at MIT 
in an initiative 
to accelerate 
innovation in 

For additional 
information, 
please 
investigate the 
information 
book from the 
Schools’ 
admission kit 
here: 

Click on image 
to read the 

School’s 
admissions kit 
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Athletics 

Over 75 percent of Upper School students 
participate in interscholastic sports. 
Varsity teams for girls (14) and boys (12) 
provide a highly competitive 
interscholastic athletic experience. Many 
intramural options exist including 
archery, badminton, fencing, rock 
climbing, sailing, snowboarding and 
Ultimate Frisbee. Over the past five 
years, Cranbrook’s student athletes 
have earned 18 State Championships, 
13 State Champion Runners-Up, and 
32 Regional Championships. The 
Michigan Interscholastic Athletic 
Association has recognized Cranbrook 
as an Exemplary Program and many 
of the Schools’ athletes have gone on 
to intercollegiate distinction at both the 
D-I and D-III levels. 

Cranbrook Horizons-Upward Bound 
(HUB) 

HUB prepares underserved students 
from the Detroit area to enter and 
succeed in post-secondary education. 
Established in 1965 with a grant from 
the Ford Foundation, HUB is one of the 
oldest and largest programs of its kind 
in the country. HUB offers 
supplementary college preparatory 
instruction for high school students, 
many of whom will be the first in 
their families to attend college. 
Students are nominated for the 
program by a teacher or counselor 
during the second half of their 8th 
grade year, and only one of every 
four nominees is accepted. HUB 
students complete a six-week 
summer term living in Cranbrook’s 
dormitories and attend Saturday 
classes on campus during the 
academic year. They also receive 
college counseling and 
assistance in applying for financial aid 
from the Cranbrook-HUB staff. 
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Cranbrook is rich in history and steeped 
in traditions. The new Director of 
Schools will need time and patience to 
learn the ways of this wonderful place. 
Getting to know the people, the 
Community, and the ethos, and gaining 
the confidence and respect of the 
faculty will be requisites for success and 
provide the platform for launching new 
and major initiatives.  
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The next Director will be 
asked to make his or her 
mark through continued 
curricular and pedagogical 
changes with an even greater 
focus on interdisciplinary 
studies, independent 
research, and the broader 
implementation of technology 
while continuing to utilize the 
resources of Cranbrook’s 
Institute of Science, Art 
Museum and Academy of Art. 
As important as the challenge 
is to build the Schools’ 
technology and computer 

competencies it must be done without losing 
sight of the relevance of the arts and 
humanities that form the foundation of 
Cranbrook’s history. 

With long-term faculty members retiring over 
the coming years, the next Director will have 
an opportunity to recruit and hire the next 
generation of talented and innovative teachers 
and build the necessary educational spaces 
that support new models of learning. Naturally, 
fundraising will be critical to support new 
initiatives and increase financial aid 
endowment.  

Click on image to watch “Cranbrook: Opportunity Worth Finding”  
– a student-produced short film that features a spectacular aerial view of the entire campus. 
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DO YOU HAVE THE RIGHT SKILLS AND QUALITIES TO BE 
CRANBROOK’S DIRECTOR OF SCHOOLS? DO YOU HAVE: 

PROSPECTIVE CANDIDATES should send a letter detailing their interest in the 
position and their suitability for it, an updated curriculum vitae and a copy of original writing 
on any subject of interest to the candidate that can be written for this exercise or provided 
from something written previously. 

These materials must sent in one, 
consolidated PDF to each of the 
following:  
 

Thomas Hudnut 
tom@tomhudnut.com  
 

Debbie Reed 
dereed2014@gmail.com 
 

John Farber  
jfarber@rg175.com 
 

Each of us will be at the NAIS 
Conference in Baltimore and 
available to discuss this position. 

• The personality, warmth and leadership ability to inspire the entire school community? 
 

• An advanced degree in a content area and/or a doctorate in education with at least 
fifteen years’ experience, preferably in an independent school setting or higher 
education in a senior administrative position? 
 

• A track record of success as a fundraiser? 
 

• A collaborative nature that will allow for close work with Cranbrook’s President? 
 

• Talent as a writer and speaker and a willingness to be the Schools’ spokesperson? 
 

• The ability to attract and develop talented faculty and staff? 
 

• Experience and expertise in admissions, curriculum development, faculty supervision 
and evaluation? 
 

• The strength to encourage and support change and innovation while retaining the core 
values and traditions of Cranbrook? 
 

If you believe you do, then we want to hear from you. The successful candidate will receive 
a compensation package that includes a highly competitive salary, generous health and 
retirement benefits, and an on-campus residence. 


