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HEAD OF SCHOOL SEARCH

COMPASS HIGH SCHOOL
San Mateo, California
July 1, 2019
This Headship calls to the progressive and forward-looking educator who wants to lead
a young, mission-driven school that is poised for success in the San Francisco Bay Area.

THE PLACE
In 2013, four passionate parents with a
commitment to providing a college
preparatory program for students with
mild-to-moderate learning disabilities
came together to found Compass, a
college preparatory, fully accredited, coeducational, day school for 8th through 12th
grade students.

Located in the San Francisco Bay Area, the
international hub of innovation and
technology, Compass is housed in a renovated
and light-filled two-story building that is at
once both welcoming and professional. The
leased facilities of 7,000 square feet include
well-appointed classrooms, science and tech
labs, a multipurpose art studio/music
room, and a colorful and comfortable
student lounge. A nearby park and the
neighboring Elks Club’s pool, bowling
alley and gym provide space for
physical activities and athletics.
Compass is accessible for families
throughout the Bay area by public
transportation and more than 50% of
the students enjoy the
independence this affords them.

To learn more about
Compass High School:

www.compa sshigh.o rg
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THE PURPOSE

THE FACULTY

Values of “individualized,
innovative, transformative”
education permeate aspects of
each learner’s experience.
Compass makes a
commitment to student
success by individualizing
education so that all students
can reach their academic
potential and personal goals.
The school’s aim is to build
each student’s competency
and—most importantly—a
sense of self-worth that stems
from the school’s commitment
to having a program centered
upon the development of all
learners. Such a focus allows
each student to give voice,
skill and confidence to his/her
maturity and academic
development.

The school has recruited a
remarkable faculty of nine teachers
and three (Speech, MFT, and
Occupational Therapy) specialists
who wholeheartedly believe in the
mission of the school and are
dedicated to the notion that
intelligence and growth are
measured in many ways. At
Compass, faculty have
autonomy in their individual
classes and simply do not
allow a student to “fall
through the cracks.”
Masters of their disciplines,
Compass teachers’ first
commitment is to teaching
students, and “they
appreciate the feeling of
having touched and
improved someone’s life.”
In this progressive school, a
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teacher explains, “we can be
creative and flexible because we
are small.” Beginning with the
first year of high school, the adult
community is committed to clear
learning expectations, the
development of spirit, academic
preparation, and the cultivation
of social responsibilities.
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THE STUDENTS
Compass currently enrolls 37 students with
specific learning differences, encompassing a
variety of learning profiles that may include
dyslexia, dysgraphia, anxiety, ADHD, ASD, and
executive functioning challenges. Class sizes
are small, and students learn and grow at their
own pace, developing curiosity, independence,
and a joy in learning as each understands how
to collaborate with others, become caring and
compassionate citizens, and make positive
contributions to their local community, their
region, and the world.
Students at all grade levels appreciate their
teachers and understand the value of the
program as evidenced by these comments
from them:
“The teachers do not give up on you at
Compass.”
“In my old school you had to carry a lot of
binders and workbooks, and here you carry a
computer.”
“The teachers know you and know what you
are going through.”
“My local public school was too large and too
intense.”
“At my public school, the challenge was
getting the homework done. I didn’t have the
skills, and I am learning them here.”
Evidence of excellence and ongoing academic
pursuits are apparent in classroom activities, on
the walls and in the testimony of the parent of
a senior who said, “At Compass, my daughter
has found friends, done things no one thought
she could do and has been accepted to three
colleges.” This current student follows the
successes of the second graduating class in
2017 numbering nine who matriculated to fouryear colleges, community colleges and the
military.
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ADMINISTRATION
Growth and stability have allowed
for a senior-level administration
including an assistant head,
admissions director,
finance/advancement officer, a
skills coordinator, a technology
director and an
academic/curriculum director.
Each has extensive training and
expertise in the field of special
education and counseling. Like
the faculty they support, they are
knowledgeable about, and
committed to, the education of
students with learning differences.
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THE BOARD OF
TRUSTEES
The active and supportive
eleven-member board has
been successful in strategic
planning, fundraising,
governance, and lease
acquisition/enhancements. The
board is committed to
implementing best practices in
governance and leadership
and establishing strong
connections with the
community. The Board is made
up of parents, alumni parents,
and experienced educational
and business professionals.

The team of faculty and
administration includes licensed
and credentialed specialists in
counseling, speech and language
therapy, educational therapy and
occupational therapy. They are
professionally equipped to work
with all admitted students and
their families and are known for
the delivery of a results-oriented,
yet caring and empowering,
comprehensive high school
educational program.
This committed group of adults
and students form a
compassionate community in
which every faculty member
knows every student and the
students all know each other. The
bonds in this small community are
strong.

4

1
2
3

Head
ofof
School
Search
Head
School
Search

THE PROGRAM
Guiding the program is the
essential question: What does a
student need to be successful?
Attending to the social and
emotional learning of students is
the universal response at
Compass. The student program
is characterized by hard work,
creativity and the quest to
establish enduring
independence. High school
programming, practices and
student life reflect the
understanding that relationships
are paramount and drive
passionate learning. Classroom,
community, and field
experiences cultivate intellectual
curiosity, foster empathy,
encourage perseverance, and
nurture self-reliance.
In a comprehensive high school
curriculum, students are
immersed in the social sciences,
literature, foreign language, the
sciences, mathematics, the arts,
physical fitness and health.
Through classroom, lab, studio,
field and extracurricular
experiences, and the personal
attention of teachers and
advisors, each student gains the
self-confidence and skills to
successfully pursue further selfreflection, clear thinking and
responsible actions that propel
post graduation success.
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SMARTboards, and digital texts
as well as cutting-edge software
programs.

production. Students may also
elect to pursue a variety of
musical options.

Compass High School’s Essential
Skills Program provides students
significant remedial support (4+
hours a week) in students’ most
challenging learning areas. These
include Reading Remediation,
Writing, Social Skills, Study Skills,
and Transition.

A block schedule, strong
relationships with faculty, and
classes of 5-8 students
encourage academic growth
and accountability. This is a
school where teachers don’t
allow their students to say, “ I
can’t.”

Extended learning experiences in
the visual and performing arts,
athletics and extracurricular
programming are central, yet
uniquely tailored to the Compass
High School educational
experience.

All students and their teachers
participate in the Intersession
Program: dedicated weeks for
experiential and communitybased experiences that include
yearly national and/or
international travel focused
around service learning
projects. Examples of recent
intersession programs include
monitoring sea turtles in Costa
Rica, visiting the museums in
Washington DC, tracking
buffalo in Yellowstone and
performing local community
service projects.

Students take part in studio art
and create visual works of art,
which include drawing, painting,
design, and photography.
Students participate in a range of
theatre arts, learning specific
knowledge and skills associated
with script writing, acting, and

Technology is an essential tool
to the student experience and
its use is woven throughout the
program. Each student receives
a laptop, access to interactive
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THE PATH FORWARD:
STRENGTHS, OPPORTUNITIES AND CHALLENGES
The School is on solid financial footing
with a $2.1M budget and the
generous support of loyal and
significant parents, foundations and
friends. Twenty-five percent (25%) of
the students receive some form of
financial assistance.
Benefiting the school are the
strengths of the local economy, the
diverse population and evolving
demographics, which enhance the
comprehensive, independent LD high
school experience in the Bay Area.
Long term school success and
satisfaction will be measured by
careful attention to the following:

•

Enrollment management and anticipated growth

•

Programmatic effectiveness for a school its size,
including the quality of offerings and the efficacy
of technological adoptions

•

Awareness and marketing of program strengths

•

Faculty and staff retention, and employee
satisfaction

•

Budgetary constraints and school oversight

•

Community involvement

•

Development and continuing fundraising
success
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THE NEXT HEAD WILL HAVE:
•

Experience with and passion for the best in
college preparatory curricula and specialized
instruction for LD students

•

Focused and compelling communication skills

•

A proven track record of finding, attracting,
retaining, motivating, and supporting faculty
and staff

•

Eagerness to embrace the unique diversity
and norms of special education and the school’s
population

•

Authentic EQ to manage complex relationships

•

Ability to strike a right balance between a warm,
compassionate, approachable demeanor with
clear, honest, firm, and decisive judgments and
actions

•

•

THE SEARCH
Compass High School has retained Doreen S.
Oleson, Ed.D. and Debbie Reed from
Resource Group 175 to lead the search. To
apply, interested and qualified candidates
should submit in a single pdf:
•
•
•

Familiarity with and willingness to be an active
leader in all advancement/development activities
of the institution

A curriculum vitae
A letter expressing interest in the position
A personal statement

On or before M arch 19 , 2018 for the
interim H ead of School position

Active involvement and visible presence in the
school and local community

and/or M ay 15, 2 018 for the p erm a nent
H ea d of School position
To both:
Doreen Oleson
doreenoleson@gmail.com
Debbie Reed
dereed2014@gmail.com
In accordance with federal law, Compass High
School does not discriminate on the basis of
race, color, national origin, religion, gender,
family configuration, or sexual/gender
orientation.
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