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INTRODUCTION
Chapin School, located in Princeton, New
Jersey, is a coeducational elementary and
middle school for children in grades Pre-K
through 8. The School is committed to
offering children an atmosphere of rigorous
academics in a supportive, encouraging and
diverse community. In small classes, each
student is quickly known by the deeply
committed faculty who provide a learning
environment which supports intellectual
development, emotional growth, ethical
understanding and creativity as
well as physical and athletic
activity. A nonsectarian school,
Chapin was founded in 1931 and
currently enrolls approximately
305 students.
The School has benefitted from
continuity of strong leadership in
the administration and Board of
Trustees as well as in faculty and
staff. The mission of Chapin is
evident and deeply rooted in all
aspects of the education provided.
The atmosphere of the school
community is warm and

welcoming; students, faculty and staff are
friendly and happy in their work together.
Chapin is notable in the clarity of the
expectations of all members of the
community, well-organized and easily
understood from the strong and rigorous
academics to athletics, community service
and effective parent roles in the education of
their children. The value system at Chapin is a
model for any school.
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themselves at all times as responsible
members of the community. Learning to
work with others in a respectful
manner is integral to the Chapin
culture. There is an Upper School
Student Honor Council which works
with faculty and administration to
uphold the five virtues and to assist in
working with students who might be in
violation. This Honor Council
leadership opportunity is invaluable as
a learning tool for young people and
works effectively
MISSION
“Full of hopes, full of dreams,
and with clarity.
Chapin School is dedicated to the
We come to Chapin,
Parents are
belief that lifelong habits of the
Though changing, growing separately,
welcome on the
In spirit we are one.”
mind and heart are formed in
campus and
the elementary and middle
encouraged to be
school years. Chapin provides a richly textured
fully engaged in all aspects of the life of the
education that inspires academic achievement
School. There is an active Parents
and builds strength of character. Within a diverse, Association which works to support the
caring and supportive community, we prepare our school in a myriad of ways, including a
students to meet the future with skill, confidence,
wonderful and elaborate Faculty
determination and generosity of spirit.
Appreciation Lunch provided monthly as
one way of showing the faculty how much
they are valued.

THE CULTURE AND
COMMUNITY OF THE SCHOOL
Chapin School is well-known for the Character
Development Program which incorporates five
essential virtues: Respect, Responsibility,
Honesty, Kindness and Perseverance. Every
member of the Chapin community knows these
virtues and recognizes their importance as
central to the culture of the school. Chapin
recognizes that every child will encounter
obstacles and challenges and believes
that understanding of the five virtues
provides support and integrity to the
individual and the institution. The
environment of essential character
development is integrated into the strong
academic program of the School.
Expectations for student conduct and
parental involvement are clearly
delineated by the School. Students know
that they are expected to conduct

The sixth, seventh and eighth graders who
were interviewed love Chapin, are proud of
being enrolled there and respect the value
given to learning and ethical behavior. They
are a happy and bright group who are
confident and respectful. The older
students feel very well prepared in all ways
Continued
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to go on to a new school setting and look
forward to keeping their ties to Chapin. The
student experience at Chapin is positive and
enriching, and there is great recognition and
appreciation for the faculty and administration.
When one visits the campus, the school culture
is immediately apparent. Bright and friendly
faces of students and faculty abound in all areas
of the school. Classes are actively involved in
learning in inviting settings. The students are
engaged with their teachers and with each
other, confident in expressing their opinions
and appreciated for their ideas. Not only do
students pursue academics and physical
education and the arts, they are engaged in an
abundance of community service activities both
within the school through their Advisory
Groups and classes and in the larger
community. For example, sustainability is now a
Outside
hallmark of the Chapin School
community
“Chapin is an exceptional place, and my
from the dining room to the
children
have
grown
not
only
service efforts
classroom. As part of the five year
academically but also ethically and
include Upper
Strategic Plan, the sustainability
responsibly.
Ours
is
a
true
community
School students
initiative, aptly called Chapin
of
which
I
am
grateful
to
be
a
part.”
who are all
Grows Green, is evident in the
Chapin
parent
involved in
garden, in the fact that no
various
disposable ware is used in the
afterschool and weekend activities. Each
lunch program, in school-wide composting and
eighth grader is involved in a trimester long
recycling and the use of “green” cleaning
course of community service work. The
products, to mention only a few aspects of this
Runathon, a long tradition at Chapin since
core program. There are even signs in the car
its founding in 1977, is held each year and is
pool areas reminding drivers “Do Not Idle”
an all-school community service event
while waiting to pick up their children!
including parents and students which raises
funds for Chapin scholarships
and for a local non-profit
organization chosen each year.
Since its inception, the
Runathon has raised more
than $550,000. Unusual and
important in a school but
often not apparent, is the
policy on charitable
fundraising, which is
established with each family
as they enter the Chapin
community.
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Each year, Curriculum Overviews, which
provide detailed information on the
subject matter areas are published on
the School intranet. The curriculum
examination pays particular attention to
written expression, reading and literacy,
effective study skills, appropriate
integration of technology, diversity and
critical thinking and problem solving.
In both divisions, communication with
parents regarding the progress of their
child is central to the mission. In the
Lower School, the school year is divided
into two semesters while in the Upper
School, there are three trimesters. Parent
conferences, comments and reports are
SCHOOL CURRICULUM AND
provided regularly through the teachers and
PROGRAM
in the Upper School, the
advisors. Chapin values
“ I feel safe at Chapin, and I
The curriculum at Chapin is
both academic success
know my teachers care about
based upon the mission and
and effort and to that
all of us.”
philosophy in design,
end, in Upper School
Middle School student
development and
effort grades are used
implementation in the classroom
as well as grades and evaluations.
and beyond. The goal is to provide a broadbased academic experience and co-curricular
Detailed information about the Chapin
offerings to meet the needs of the diverse
curriculum as well as all aspects of school life
student population. Subject areas are grouped
may be accessed on the school website.
and the curriculum is examined and reviewed
www.ChapinSchool.org
under the auspices of the Faculty Curriculum
Committee. This process is
intended to evaluate the
strengths and needs of
curriculum and materials,
examine scope and sequence
including grade transition
points, and importantly, the
effectiveness of the curriculum
and program in readying
Chapin graduates to excel in
their next schools. The
experienced faculty brings
dedication and innovation as
well as knowledge of current
educational trends and their
relevance to Chapin.
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DEVELOPMENT, FUNDRAISING
and PHYSICAL PLANT
Chapin is currently completing the recent
Capital Campaign, Limitless Futures, which is the
largest and most ambitious in the school’s
history. The outcomes from this Capital
Campaign will transform the school and
dramatically improve the
Chapin education for all
students. Focused on three
areas, the Campaign will
provide state of the art
physical facilities, raise funds
for endowment for faculty
salaries and professional
development, and ensure the
continuation of attracting a
diverse community by supporting endowment
for financial aid.
Following the recent Strategic Plan which
bridges the years 2012-2016 and the Facilities
Master Plan, the Campaign will support
facilities improvement in Lower and Upper
School. A Lower School addition will offer
larger, more flexible spaces for grades 1-2,
allowing for enhanced collaborative work and
hands-on activities as well as a Lower School
Science laboratory specially designed for a
vibrant age appropriate program. In addition
there will be a Lower School Commons space
and dedicated Lower School library and media
center. In the Upper School, existing learning
spaces will be renovated and updated including
the creation of new music facilities. A new
Upper School addition will include classrooms,
common area, library and media center to
support additional opportunities in small group
and project based curriculum. In keeping with
the commitment to sustainability, all new
facilities are designed and constructed to meet
a LEED silver standard. In addition, the campus
of 14 acres includes a beautiful house which
will be renovated to the needs of a new leader.
The existing facilities are exceptionally wellmaintained by a loyal maintenance staff who go
above and beyond every day.

OPPORTUNITIES AND
CHALLENGES
Chapin School is seeking a new head of
school who brings knowledge of elementary
and middle schools, experience in
administration, energy, innovation, and
intellect. Diversity is at the heart of the
school as is the concept of true community.
The next leader must demonstrate a
willingness to help the school continue the
current philosophy and practice while
offering new ideas in the appropriate
context and time frame. The visibility of the
new head will be essential in the external
community as the face and voice of the
School. He or she will be an inspiring
educational leader and excellent
communicator who will guide the School
forward in partnership with other members
of the Chapin School community.
Continued
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The strengths of Chapin School will
provide opportunities for a new head of
school who will lead the school in
support of the characteristics listed
below:
•
•
•
•

•
•

•
•
•

Commitment to the mission throughout
the entire school
Authentic community where all are
included and welcomed
Strong and committed board of trustees
who support the school enthusiastically
Outstanding new facilities under
construction and strong fundraising to
support construction efforts
Family-oriented atmosphere and
approach
Individual attention to and knowledge of
every child, highly approachable faculty
and staff
Highly experienced administration
deeply committed to the school
Collegial community of educators who
are treated as professionals
Enthusiastic and supportive parents who
advocate for the school

•

•
•
•
•

•

•
•
•

•

Safe environment for children in both
physical setting and emotional
environment
Good interaction among students of all
grades
Friendly, welcoming atmosphere and
happy students
Broad diversity in student population
Warm and approachable faculty and
administration who know the students
well and support risk-taking in teaching
and learning
Academically challenging and rigorous
curriculum enhanced with extra-curricular
program and student leadership
Strong and fully integrated Character
Development program
Commitment to sustainability initiatives
throughout the school
Children are allowed and encouraged to
stay children while also being prepared
and intellectually curious
Alumni are positive about their experience
and eager to remain connected
Continued
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The next head of school will address the
current challenges facing the school and
move forward strategically and
energetically. He or she should be willing
to address the following areas of
challenge to bring about positive growth:
•
•

•
•

•

•

•
•

•

•

Enrollment and the resulting impact on
budget and staffing
Competition for students with other
schools in the area, including charter
schools, independent, public and faithbased institutions
Declining demographic base particularly
with youngest students in the area
Branding and marketing to better
communicate the strength of the school
in the community
Creation and dissemination of the
message about the positive strengths of
the School
Communication, internally and externally
about the value and uniqueness of
Chapin, more timely, transparent and
direct
Attrition to attend ongoing schools
Strong and opinionated parent body and
board of trustees looking for leadership
from the head of school
Tuition, although the
lowest of most
independent schools in
the area, and
supplemented with the
high percentage of
financial aid, is still
difficult for young
families
Greater diversity on the
faculty and continuation
of diverse student body

•

•

•

Science, Technology, Engineering, Arts
and Mathematics emphasis and
application in the school (STEAM) with
the need to stay competitive with other
schools
Keeping up with educational changes
especially in technology, science and
athletics, 21st century curriculum
Impact of retirement of group of faculty
and administration in the next five years
Continued
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Characteristics of the New Head of School:
Professional and Personal
•

•

•
•
•
•

•
•
•

•
•

Well-educated, holding an advanced
degree with minimum of an M.A.,
experienced in elementary and middle
school education and teaching
Understands and supports the mission of
Chapin, able to articulate the uniqueness
of Chapin internally and externally,
willing to be a “cheerleader for Chapin”
Passionate about education of children,
child-centered
Approachable, visible, interactive, good
listener, and open to new ideas
Personally supportive of the ongoing
development of sustainability initiatives
Understand governance in independent
schools and willing to work with a highly
effective board
Excellent communicator, articulate
speaker and writer
Flexible and open to varying opinions as
well as to new ideas but decisive
Forward thinking, creative and
innovative while respecting tradition and
current strengths
Attuned to and respectful of the culture
of the school
Deeply committed to Character
Development Program and sustainability,
present and future
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•
•
•

•
•
•

•

Creative and innovative in approach
Possesses a good sense of humor
Knowledgeable about trends, standards
and effective practices in educational
landscape, particularly in technology as a
learning tool
Sensitive to managing change effectively
and diplomatically
Possesses a leadership style which is
team-oriented and exemplary
Committed to faculty and staff
professional development including a
clear evaluation process
Visionary in approach

APPLICATION PROCEDURE
Interested candidates should send an electronic cover letter, resume and statement of educational
philosophy in one file and a separate electronic list of 5-8 references with contact information to:
Linda MacMurray Gibbs
Senior Search Consultant
Resource Group 175
gibbslm@gmail.com
(813) 415-3987 tel
(646) 261-5761 cell

