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THE SETTING 

1

At the end of a cul de sac lined with towering 
trees and stately homes loomsbeckons the 
entrance to The Buckley School. The driveway up 
into the campus widens to reflect the dramatic 
canyon setting of the school. In the Upper 
School, new buildings are everywhere and 
students jokingly refer to one as “the new new 
building” and another as “the old new 
building.” For character and contrast, the Lower 
School is smaller in scale, a Spanish mission 
stucco building with greenery in the courtyard. As 
the first area on campus that a visitor sees, the 
Lower School exudes a warm, even cozy, 
feeling. Old or new, the structures 
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themselves simply reflect the natural beauty of 
the setting – a wooded canyon where one of the 
most striking playing fields in all of independent 
education rises above the rest of the campus. To 
stand on that field in the morning mist is to sense 
Shangri-la. This is a beautiful place, one that is 
safe, secure and comfortable. 

The campus layout is what one might expect in a 
three-division school: spaces for the K-5, the 
Middle School, the Upper School; specialized 
buildings for the arts and sciences; a brand-new 
building for the visual arts and administration; a 
gymnasium with a pool beneath it. Much of 
what you see is new, modern, up-to-the-minute. 
There’s even an outdoor terrace where a chef is 
busily cooking up breakfast at 7:00 – bacon, 
eggs, hash browns, English muffins – for a great 
start to one’s day. And there’s more of the same 
culinary excellence at lunch each day. If a 
school’s commitment to excellence extends to 
the food it serves, then the chances are that 
other aspects of school life are well cared for, 
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Founded in 1933, Buckley is the oldest K-12 school in 
Los Angeles. The school moved several times before 
landing in its current glorious location in the 1960’s. 
Dr. Isabelle Buckley – not related to the Buckley 
Schools in New York State – developed what she 
called a 4-Fold Plan of Education which placed equal 
emphasis on Academics, Arts, Athletic and Moral 
Education. These four pillars remain the foundation 
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of the school to this day and are the reason many 
parents choose Buckley for their children. They 
are attracted by its Mission:  

“The Buckley School is a dynamic, nurturing 
learning community committed to equity and 
inclusion. Our innovative teachers and 
challenging programs inspire creativity, courage 
and collaboration. By promoting a balanced 
development of mind, body and character, we 
encourage each student to find joy and meaning 
in life and make an impact in the world.” 

This is a school where the architecture, curriculum 
and pedagogy all suggest a forward-looking 
approach to education, but they coexist with a 
sense of tradition that permeates the student 
body in ways as diverse as what they wear to 
abide by the dress code to how they begin the 
day – by ringing the school bell as it has been 
rung each day for 85 years. As a result, the 
atmosphere is one of warmth and comfort and it 
is an environment in which students are clearly 
known by teachers and peers alike. The school’s 
relatively small size (enrollment is capped at 830 
students) also lends to its student-centered focus. 

THE STORY 
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too. 

The facilities are first-rate. Given their newness, that’s 
not surprising, but they really do have all the bells-and-
whistles that one could ask for. The graphic design 
studio, which includes a darkroom, is typical of the no-
stone-unturned approach to the school’s recent 
building campaigns. There are 2-D and 3-D studios 
open for students to work in, a whole building for 
performing arts, writing and math labs, a beautifully 
equipped weight room, a nearly book-less modern 
library that is long on digital resources, and glorious 
nooks and crannies that dot the campus and provide 
comfortable spots for students to read or just hang 
out. There’s whimsy, too – birds in the art rooms and a 
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THE STUDENTS 
The Buckley students are eager to 
learn, ready to participate, and they 
come from a variety of neighborhoods 
across vast Los Angeles as well as 
variety of backgrounds. Buckley strives 
to reflect the diversity of the greater 
city that surrounds it in its student 
body. Once applicants have cleared 
the admission hurdles – Buckley is fully 
enrolled, not a spare seat to be found 
– the students immerse themselves in 
the myriad activities of school life.  

From debating to journalism, dance to 
sports, these are students whose joie 
de vivre is palpable. At the same time, 
these are students who are serious 
about their academic progress. 
Themes that are stressed across the 
grades include self-advocacy and 
time-management as the work 
becomes increasingly self-directed 
and complex. A capstone project in 
the Eighth Grade brings focus to the 
students’ early years and leaves them 
poised for high school. 

Both the layout of the campus and the 
faculty’s availability promote a sense 
of togetherness among Buckley’s 
students. Even alumni, years removed 
from the school, speak of how their 
closest friends remain those they knew 
at the school. Academic programs that 
emphasize teamwork – robotics, 
engineering, writing workshops, film 
making, drama, dance and athletics – 
all contribute to the sense of closeness 
that is reinforced by the canyon walls 
that seem to hold the campus in a 
gentle embrace. 
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Buckley has a strong, caring 
and dedicated faculty who 
give their students, the “ 
space to be true to them 
selves. To be confident, 
capable, compassionate 
individuals and productive 
members of society.” 
Unusual in independent 
schools, Buckley has a 
faculty union, an A.F.T. 
affiliate. Fewer than half the 
faculty belong to the union, 
but it bargains collectively 
for them all. The union 
works very well at Buckley 
and the known-by-all terms 
of the contract make raises and working 
conditions more predictable and more 
equitable for all. 
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THE FACULTY 

THE PARENTS 
Buckley’s strong community is often cited as a factor as 
to why parents choose to enroll their children at 
Buckley, and what current parents value most about the 

school. This community 
is reflected in Buckley’s 
active and strong 
Parents’ Association 
comprised of 16 
committees that 
participate in fundraising 
and friend-raising 
activities at the school. 
The Parents’ Association 
has historically been one 
of the largest 
contributors to the 
school’s annual fund. 
The annual school fair is 
a highlight for parents 
and students alike. 
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THE PROGRAM, 
ACTIVITIES AND 
ATHLETICS 

1

Dr. Buckley’s Four-Fold Plan has long guided the 
school’s program which at all divisions balances 
the traditional with current-day pedagogical and 
curricular practices. Arts, academics and athletics 
play an integral role in the students’ lives.   

Lower School 

The faculty and parents talk about the Lower 
School as “a magical place” where their students 
are known, nurtured, and encouraged. “Led by a 
head who is admired and trusted,” the collegial 
Lower School faculty have developed a program 
that is both vertically and horizontally integrated. A 
faculty- led curriculum committee has been the 
impetus for change and their collaborative efforts 
have resulted in the adoption of the Responsive 
Classroom approach to building community, a 
literacy program that is heavily influenced by the 
Reading and Writing Institutes of Columbia 
University’s Teachers College, and implementation 
of the Singapore approach to math instruction. In 
keeping with the school’s foundational principles, 
students have the benefit of physical education 
each day, weekly visits to the Library,  Technology 
Center,  and science classes appropriate to the 
age.  Learning about the environment, K-2 
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students tend to the Lower School’s six garden 
beds, which are filled with flowers, fruits, and 
vegetables. Students in grades 3-5 go to the Lower 
School Science Lab for regular instruction with heavy 
emphasis on hands-on activities . and discovery-
based learning.   

Indeed, the school’s curriculum can be observed by 
walking from classroom to classroom where a visitor 
finds tangible evidence of the scope and depth of 
the program posted on the walls and hanging from 

the ceiling. The solutions to math 
problems, the summaries of books, the 
biographies of heroic figures, and art work 
all enliven the classrooms while attesting to 
the productivity of the Lower School 
students and their teachers.  

In this division, homework is measured and 
one night a week is reserved for “heart 
work” – activities  designed to instill 
compassion, teach empathy, and promote 
kindness. Assignments include: writing to 
first responders or military service 
members, interviewing parents or 
grandparents, recognizing teachers and 
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staff, and opportunities for self-reflection.     

Middle School  

With a strong influx of students in this division, 
careful attention is given to their transition from 
elementary classrooms whether Buckley’s own or a 
feeder school. The sixth grade homeroom classes are 
held on a single corridor and in classrooms with 
collapsible walls, thereby creating large spaces that 
encourage team-teaching and interdisciplinary 
projects and activities. In their home bases, the sixth 
graders take all of their classes with the exception of 
math, which is tracked, PE and their electives in the 
studios across the campus.  

Seventh and eighth graders enter the world of 
departmentalization in all 
disciplines including Humanities 
and math, the latter being 
sequenced by ability and topic. In 
recognition of the needs and 
interests of these ages, their Social 
Studies courses include Global 
Studies and Social Issues in 
American Society. In Middle 
School Buckley’s students choose 
from the World Language 
Department’s offerings of Chinese, 
French, Latin, and Spanish. 
Rounding out their core program 
are year-long classes in Life and 
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Physical Science. 

Across the middle grades, students can sample 
classes in arts which range from Boys Hip Hop, 
Robotics, and video production to more classical 
offerings in the visual and performing arts classes 
which include choir, band, 2D and 3D art. 
Consistent with the Middle School’s philosophy 
of inclusion, there is an ”everyone plays” policy in 
athletics and in deference to facilities and 
commuting hours, team practices are held during 
the school day.  

Central to the character development at the 
Middle School are advisories for all students led 
by teachers and administrators along with a 
semester-long Life Skills Course for Seventh 
Graders.          

Upper School 

It’s all about balance at Buckley in the Upper 
School and that means merging the traditional 
academic core program with electives that allow 
for a more expansive approach to teaching and 
learning. Parents and alumni alike credit the 
English Department with students’ ability to write 
well and the Upper School as a whole with helping 
students to think critically and read thoughtfully. 
This competitive college preparatory program has 
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AP classes in every discipline and an array of 
electives that one would find at a small college. A 
sampling of these include: Women in Dramatic 
Literature, Crime in Society Through Detective 
Fiction, Aerospace Engineering, Brain and Behavior, 
World Religions and Media and Culture Courses in 
French and Spanish.  

From the day she opened the school, Dr. Buckley 
placed an importance on the Arts and self-
expression, values still reflected in the program 
today. With the aid of large-format cameras, 3D 
printers, computer-controlled electric kiln and more, 
students sculpt, throw pots, choreograph, compose 
and produce their own music in professional studios.    

Initiated during the current school year, the 
Experiential Learning Program brings together 
Service Learning, Outdoor Education, Community 
Engagement and Global Programming with the 
intention, according to the director, of moving 
“Buckley towards integrating hands-on learning, 
social justice curricula and design-thinking to global 
borderless challenges.” Enjoyed by students and 
recognized by alumni as an important component of 
their time at Buckley is the Outdoor Program. 
Beginning in the fourth grade overnight trips 
encourage class bonding and an appreciation for the 
environment. At Joshua Tree National Park, the 
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Russian River valley or Catalina island, students find 
their minds and bodies challenged, they bond with 
classmates and develop a deeper appreciation 
California’s environment.  

Building on the Lower School’s commitment to 
service learning, the Middle School has service 
days and social service projects integrated into the 
students’ daily life. In the Upper School, student-
led projects raise awareness for orphans in Tijuana 
or the education of girls in rural India; fundraise for 
AIDs and UNICEF; identify volunteers for hospitals 
or camps, and link their classes to a social issue 
such as the 10th grade chemistry class’ water-
testing project.  

Because STEAM and Robotics are not new 
initiatives at Buckley, courses and activities abound 
that cross disciplines and divisions and are the 
inspiration for numbers of clubs and activities. 
Incorporating principles of design-thinking and the 
use of technology, there are courses in the 
Introduction to Python, Honors Algorithms and 
Data Structure, Music Composition and Production, 
the Eco Club and Girls Who Code. Buckley’s 
emphasis on hands-on learning and an integrated 
approach has brought international recognition to 
the robotics team and to faculty members for their 
creativity.   

Ath letics    

Identified by Dr. Buckley as one of the 
four pillars of an education, and rounding 
out the day for many students, is athletics. 
Like any school its size which fields 
interscholastic teams in 16 sports, the 
number of banners hung in the gym 
varies from year to year. No matter the 
record, Buckley emphasizes good 
sportsmanship and sees the program as 
central to the character education that is 
critical to the school’s mission. This good 
program could be stronger. What the 
coaches and athletes would like to see 
are stands filled with fans. In recent years 
the number of off-campus coaches has 
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GOVERNANCE 
The recent and unexpected resignation of the Head 
of School has definitely created a trying time for the 
Board of Trustees. As often happens, out of turmoil 
come strength and resolve and that is exactly 
what’s taking place right now at Buckley. The Board 
has taken stock of itself and Buckley’s immediate 
leadership needs and has asserted itself through 
the searches for an Interim Head of School, Interim 
Assistant Head, and Interim Head of the Upper 
School. This is not a Board given to over-
involvement, quite the contrary, but events have 
forced it into action and it has seized the initiative 
and acted with strength, conviction and purpose. 
The next Head of School will find a high-functioning 
Board ready to partner with that lucky person. 

FINANCE 
Buckley’s finances have been in good shape for a 
number of years. An excellent CFO brings a 
necessary cost-conscious approach to running the 
school. The school’s accumulated reserves and 
endowment total some $43 Million and the average 
teacher’s salary is right around $85,000. There is 
debt, but it is serviced through Operating income 
and the annual full enrollment of the student body 
takes the guesswork out of budgeting at Buckley. 
The school owns four homes in the immediate 
neighborhood that are tremendous assets. The 
challenge for Buckley, as for any independent 
school, is to maintain a cost-effective education 
with tuition levels already high. 

Several of the new buildings that cover the campus 
are the result of a recent $30 Million capital 
campaign. Annual Giving is hoped to hit $2 Million 
this year and there is an ongoing major gifts effort 
for smaller, targeted projects and for financial aid. It 
is likely that the next major campaign will coincide 
with the school’s 100th anniversary in 15 years. In 
the meantime, funding projects will be closely 
related to the school’s emerging strategic plan.  
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STRATEGIC 
PRIORITIES 

1

Buckley’s commitment to equity and inclusion is 
a centerpiece of its mission. A strategic priority is 
continuing to refine how the school achieves its 
commitment to these principles. This will occur 
through clearly defining what the school’s 
commitment to equity and inclusion means, as 
well as ensuring that measurable goals in this 
area are not only set but also met in in everything 
the school does: from hiring faculty, to admitting 
and retaining students, to offering financial aid 
awards, and in curriculum development. 

Sustainability and affordability is another 
strategic priority for Buckley, as with most 
independent schools. Buckley strives to maintain 
a cost-effective approach to education without 
compromising the quality of program and while 
maintaining a robust financial aid program. In 
order to continue to meet and expand upon 
these priorities, the next Head is going to have to 
do some significant fundraising just to keep 
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programs and salaries and facilities at the high level 
they already enjoy. 

A third strategic priority is for Buckley to identify 
“tent pole” programs – offerings unique to Buckley 
that differentiate it from other schools. The 
articulation of a collaborative vision to emphasize 
and highlight Buckley’s comparative advantage will 
energize the entire community and add vigor to the 
already strong admissions efforts. 

Another strategic priority will be to continue the 
integration of emerging educational best practices 
with “the Four Fold Plan. The next Head must be 
able to embrace the school’s traditions and 
quirkspedagogical history while moving forward 
the academic program, keeping it vibrant, rigorous, 
up to date, and mission appropriate. 

Developing its next strategic plan is yet another 
strategic priority for the school, and the next Head 
will guide Buckley through this process. 
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Candidates wishing to be considered for Buckley’s Head of School position 
should send in a single PDF a letter detailing their interest, a resume, and a 
writing sample to BOTH: 

Deborah E. Reed  and       Thomas C. Hudnut  
dereed2014@gmail.com   tom@tomhudnut.com                                        
626-840-5898      818-512-3811 

Deadline: August 15, 2018 

 

THE NEXT HEAD OF SCHOOL WILL LIKELY 

• Have experience in K-12 education or significant parts 

thereof with demonstrated effectiveness as a manager 

and administrator; 

• Possess unquestioned integrity and a sense of fairness; 

• Demonstrate many of the qualities of a Head Teacher, 

knowledgeable of curriculum and pedagogy and eager 

to work with faculty; 

• Be committed to diversity, equity, and inclusion; 

• Be a strong communicator; 

• Be fun-loving and have a sense of humor; 

• Enjoy students and being out among them, not office-

bound; 

• Look for opportunities to further the growth of 

community throughout the school and beyond to 

alumni and parents; 

• Blend high standards with caring and support; 

• Seek to be involved in all aspects of school life; 

• Be eager to be the face and voice of The Buckley 

School in the community.; 

• Have strong fundraising experience. 

APPLICATION PROCESS 


