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THE SCHOOL
Brewster Academy, a co-ed boarding and day school
enrolling 357 students, sits on the shores of Lake
Winnipesaukee, in Wolfeboro, NH, a beautiful small
town with the feel of a New England village and the
economy of a thriving summer resort. Many large
homes dot the shoreline of the lake, and the town
and school have a strong symbiotic relationship.
Wolfeboro is the “oldest summer resort in America,”
“one of the top 100 small towns in America,” and
has great appeal for both those who attend Brewster
and those who work there. The Wolfeboro Chamber
of Commerce (www.wolfeborochamber.com)
describes the town as “Your 4 Season Destination,”
and the Academy is a central player and contributor
in each of those four seasons.

England’s fine boarding schools. In the last twentyfive years the school has grown and prospered, the
beneficiary of long, stable, and expert leadership
of two heads of school. It has enjoyed healthy and
steady enrollment, even through the post-2008
turmoil. It is, on the one hand, an old school with
deep roots and distinguished history, and on the
other, a school with a fresh and pioneering spirit,
embracing the best of modern, holistic educational
theory and practice. Operating budgets are
balanced, there have been modest surpluses in the
last few years, and significant capital
improvements have been made to facilities. The
school has enjoyed an impressive resilience and
growth through challenging times.

While The Academy will celebrate its bicentennial in
a few years, it operated largely as the region’s public
high school until the mid-60s, when its emphasis
shifted and it began to emerge as one of New

The 357 students are in Grades 9 through PG. The
291 boarders come from 23 states and 21 foreign
countries. Unlike some of its competitors, BA has
limited the number of international students in
Continued…
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order to maintain its unique character and to
afford its foreign students a truly American
experience. The school’s 66 day students come
from Wolfeboro and its surrounding
communities in the lakes region. The school’s
talented and dedicated faculty teach, coach,
serve as advisors and dorm parents, and
demonstrate an abiding commitment to
helping students develop both academically
and personally. A constant refrain on campus is
captured in a parent’s comment, “Brewster’s
magic is faculty leadership and collegiality.”
Especially in the last ten years, the school has
chosen not to be just like so many other
boarding-day schools in New England, but
instead, to develop its own unique and distinct
niche in which it is an institutional leader. The
“Brewster Model” has several distinguishing
and very intentional components.
Differentiated instruction is keenly understood
and universally practiced, with teachers
addressing the “foundational, standard, and
accelerated” levels of instruction that can be
implemented in every classroom session.
Instructional support is fully integrated into the
program so that each student’s individual
learning styles are addressed. Cooperative
learning is fully in place in virtually every
classroom. Technology is visible everywhere
and is used fully and seamlessly by all faculty
and all students. In a unique partnership with
Yale University, emotional literacy is joined
with educational literacy so students can better
understand how feelings and relationships
impact their learning and their lives. At each
grade level, instructional teams oversee
student progress so that adults monitor every
student’s overall performance. These elements
of The “Brewster Model” are part of every new
faculty member’s orientation in the Brewster
Summer Institute, ensuring a school-wide
consistent understanding of the school’s
unique approaches and “brand.”

A visit to the school’s website,
www.brewsteracademy.org, will quickly reveal
the nature of the school’s total commitment to
these endeavors.
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THE MISSION STATEMENT
Brewster Academy, an independent, college preparatory school, provides students
with the academic, personal, and social skills necessary for success in a university
or college, and for life. The curriculum, delivered using best practice
methodologies, aims to maximize
retention of skills and content through a
collaborative student-centered, mastery
learning program. The Academy,
founded on the principle of moral
character development, strongly
adheres to the long-held belief of
educating the whole person, both in
mind and body, and does that through a
challenging curriculum, rigorous athletic
program, and strong commitment to a
community living experience that
emphasizes service to self and others.

SCHOOL AT A GLANCE
Enrollment
9-PG
Boarding
Day
Geographic Diversity
Full-Time Faculty
Part-Time Faculty
Advanced Degrees
Live on campus
Live off campus
Male/Female
Administrators
Advanced Degrees
Other Staff
Student to Teacher Ratio
Campus
Operating Budget FY 14
Aid Awarded in FY 14
Annual Giving FY 13
Capital & Endow. Giving
Tuitions for 13-14
Endowment
John Brewster Trust
Memberships
Website

357
291
66
23 states, 21 countries
55
5
29
40
20
33/27
50 (includes all exempt, salaried staff)
15
75
6.4 to 1
40 buildings on approximately 80 acres
$18.5 million
$3.2 million for 31% of students
$1,012,275
$9M in the last 10 years (Includes no Annual Giving)
$49,900 Boarding / $30,740 Day
$9 million
$7 million (School is income beneficiary)
NAIS, AISNE, ISANNE, NEAS&C, TABS, CASE, SSATB, ERB
www.brewsteracademy.org

3

Brewster Academy – Head of School – Position Statement

4

Their children are appreciated and known as
individuals, they progress at their own rates, they
are challenged academically, and while athletics
are emphasized and supported by impressive
facilities and top level coaches, non-athletes have
lots of options and the school pays attention to
the whole child.

COMMUNITY OF THE SCHOOL
Constituents repeatedly cite a close and
accepting community as the school’s great
strength.
Brewster Academy admits students who
appreciate their school and want to achieve,
which creates a very positive environment for
them and for their teachers and administrators.
The feeling of the school is open and warm;
behaviors are positive and welcoming. For
students who are unquestionably the focus of
this school, it is hard to be a loner. There is no
clustering in negative ways, acceptance – even
embracing – is the norm, the school is able to
be nurturing and supportive to a spectrum of
students, and everyone seems to appreciate a
very good safety net for anyone wanting or
needing help and support. A totally positive
spirit permeates the school.
Parents & Students
Parents cite a great deal of satisfaction with
their school and, as one said, “The school has
created a culture of success that is pervasive.
There are lots of opportunities to figure out
what you’re good at, and there is a lot of short
term accountability.” Another commented,
“They notice all the good things so you can be
your best self all the time.”

Student leaders are quick to identify their school’s
strong points. “Small classes and awesome
teachers.” “The people who let you in keep track
of you, and there are lots of good kids - no snobby
kids.” They appreciate the close sense of
community, access to current technology, the easy
availability of extra help as needed, “tons of
facelift” to the facilities, and the general perception
that their school is forward-thinking and preparing
them well for an exciting future.
Continued…
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Healthy enrollment requires both an
effective admissions office to enroll
students in the first place, and then an
overall school program that delivers on its
promises. The school appears to have
both. A voluntary attrition rate of 7%
suggests high satisfaction and retention.
Ninth and tenth grades are the biggest
entry points, but the school also admits a
few one-year seniors and approximately
20 post-graduates, many of whom
participate in varsity athletics.
Faculty
Members of all school constituent groups
readily and enthusiastically acknowledge the
teaching faculty as a positive, upbeat, and great
strength of the school, always putting kids first.
Despite its core identity as a boarding school
first and foremost, the size of its plant, and the
breadth of its curricular and co-curricular
offerings, it is has made a significant break from
the traditional heavy reliance upon the “triplethreat” faculty member who can teach, coach,
and help supervise the residential program.

Instead, the school believes energy and expertise
can be better focused and supported – and better
support students - by asking faculty to wear only
two of the three hats. Teaching, coaching, and
dorm assignments are all made with this principle
in mind. Faculty turnover is relatively low for a
boarding school, which may be attributable to this
practice.
The faculty as a whole is fairly typical of an old
New England boarding school. There is a younger
high-energy contingent recently out of college or
graduate school, many of whom live in dorms.
There is a sizable mid-career group, and also an
“old guard” that may be somewhat smaller
proportionately than in comparable older schools.
Brewster hires carefully and intentionally, and
once faculty are on board, professional
development begins with the Brewster Summer
Institute, a comprehensive 4 – 6 week orientation
program to help new teachers become fully
comfortable with the “Brewster Model.” (Low
faculty turnover in the last few years has
diminished the program’s critical mass, so it has
been integrated into the fall’s professional
development.) Procedures for professional
supervision and evaluation are effectively in place.
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Administration
In addition to the Head of School, Brewster
defines its “school management team” to include
an Academic Dean, Dean of Campus Affairs,
Director of Admissions and External Affairs,
Director of Advancement, Director of Summer
Programs and Conference Services, and Chief
Financial Officer. Each of these administrators has
his or her own, or sometimes shares, support
staff.
Together, this group constitutes a fully staffed
and effective administrative team, devoted to the
school’s mission and to its efficient operation.
The head is given universal credit for being an
intellectual and business leader, idea person, and
a true visionary. He has led the school effectively
for the past 11 years, is lauded for his integrity,
and has set a course on which the next head can
continue to build.
Governance
The Board of Trustees includes 22 members,
including the Head who serves as an ex officio
member, and three trustee representatives of the
Brewster Trust. It meets three times a year. Five
members are alumni, and eleven are present or
past parents. The board understands its
responsibility for policy and
the administration’s
responsibility for policy
implementation, and it works
hard as it oversees mission,
top leadership, and resources.
It is effectively attentive to
the gray areas that arise as
the head and board engage in
a complicated partnership,
and it has an effective
committee structure that
enables it to keep its long
range focus while guiding the
school through everyday
challenges and balancing the
needs of the school’s different
constituencies.

The Board sticks to its appropriate role of policysetting and governance. It has also provided strong
support and repeatedly expressed its appreciation
for the current Head of School. There is strong
leadership afforded by a long-term chair and
excellent talent and commitment among the
members. School leaders are confident that this
leadership can continue, and even grow, in the
years ahead.
Alumni/ae
Until relatively recently, Brewster had not devoted
significant resources to the cultivation of its
alumni/ae bodies. In the past ten years, with
thoughtfulness and sensitivity, the school has made
a real effort to connect with all of its alumni/ae, and
this has begun to pay dividends. Annual giving
among alums has increased, alumni participation in
the Annual Fund has doubled in the past two years
and the Head has been visible to the alumni
community and worked to bring them back into the
fold of the school. While more efforts are needed in
this area, Brewster has begun to build the kind of
loyalty necessary from alumni to sustain a strong
and robust program.
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PROGRAM
Brewster Academy’s curricular, co-curricular,
and extra-curricular programs are described
in full on the school’s website,
www.brewsteracademy.org. Individuals
with a serious interest in this leadership
position should become intimately familiar
with it.
There are six academic teams at Brewster,
one for freshmen, two each for sophomores
and juniors, and one large team for seniors
and post graduates. Each team takes care of
about 50 students, except for the Senior/PG
team that takes care of twice that many. The
teams meet regularly to discuss student overall
progress and success and use a formal process
that ensures that virtually no student slips
through the cracks. This is a well-honed and
careful approach and faculty and students alike
cite its effectiveness.
In the past several years Brewster has embarked
on several exciting, campus-wide initiatives that

set it apart. The school has teamed with Yale
University’s Center for Emotional Intelligence to
institute an “emotional literacy” training program for
faculty that permeates much of the life of the school.
There are “mood meters” in every classroom and
students are asked to discuss and reflect upon their
emotional states, especially as these relate to learning
and social integration within the community. Students
are given a common vocabulary with which to discuss
the emotional turf. This has created a
reflective tone on the campus that is
unique. The school has also instituted
a Project-Based Learning initiative
that complements the emotional
literacy program by encouraging small
group work and discussion regarding
process and outcomes. Not all classes
or courses are organized this way, but
many classes use this approach on a
continuing basis.
There is a comprehensive
Instructional Support program for
which Brewster is well known.
Approximately 40% of the students
work in Instructional Support at some
point during their Brewster
experience. Some are in ESL programs
Continued…
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This helps greatly to offset
the issues created by travel
for athletics or other reasons.
Technology use and
initiatives are generously
supported in budgets and
staffing, including a full-time
Apple-certified technician.
The school’s fiber-optic
network, one of the first
groundbreaking installations
in the 90s, is scheduled for a
major upgrade in response to
rapidly growing bandwidth
use.
Continued…

until their skills are up to speed, many are
working in individualized programs to strengthen
skills and develop strategies while some students
are in a writing center course. It is an excellent,
comprehensive program. Brewster works “with
kids first, then with subjects.” In keeping with the
principles of emotional literacy, there is a highly
effective “recognition system” that allows for
individual situations and provides recognition for
positive attitudes, collaboration, and community
engagement. One of the things that differentiates
Brewster and makes the school so effective is the
manner in which Instructional Support is
integrated into the curriculum.
Because of Brewster’s success with its
Instructional Support program, it is sometimes
characterized as a school that specializes in
working with students who struggle with learning
disorders. That is not how Brewster sees itself.
Brewster sees itself as a school that delivers a
customized level of support to each student to
help that student to grow and flourish.
Brewster led the way in the 1990s as one of the
first laptop schools, adopting Mac Books early on
for every student. The school is very tech-savvy
and all students use their computers in every
class. Brewster uses the Moodle, a well-known
and highly respected e-learning platform on
which to post assignments, course outlines, etc.
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number of competitive
colleges. The emphasis of
the College Counseling
program, however, is to
help students find the right
match. The school is very
good at helping students
discover new talents and
interests, and the college
counselors are effectively
helping them gain admission
to colleges and universities
that are coming to
appreciate how uniquely
prepared Brewster Academy
graduates are.

There is an excellent athletic program and the
school is justifiably well known for its teams’
successes, especially boys’ basketball, boys’ ice
hockey, and lacrosse and girls’ ice hockey and
lacrosse. The school regularly places athletes in the
most competitive NCAA Division One programs and
has five alumni currently playing in the NBA. Thirty
percent (30%) of all graduates go on to play at the
college level. The school defines “leadership teams”
and those whose coaches are expected to do some
recruiting, carried out in collaboration with the
admissions office. Interscholastic sports are
required for one season for all students. There is a
full complement of other teams and programs
including sailing, crew, baseball, soccer, and many
more.
The arts are alive and well at Brewster and will be
enhanced by the soon-to-be completed Anderson
Hall that will create a new home for the performing
arts. While these programs are healthy and well
enrolled, this is an area for development for the
school moving forward.
There is a strong college counseling program and
the school is duly proud of the fact that 100% of its
graduates go on to four-year schools, including a

The Residential Life program
plays out in Brewster’s 20
residence halls, many of
them on the lakefront.
Dorm life is deliberately structured to play a key
role in supporting all the elements of the
“Brewster Model.” Through group meetings and
dorm charters, students create and manage
their living environment. With the support of
their dorm parents, students learn to study
effectively, manage their time, discuss concerns
and solutions, learn to work with others and run
meetings, communicate with a diverse range of
people, and become leaders of character and
integrity.
Summer programming is robust and contributes
significantly to the Academy’s revenue stream,
filling close to 270 beds for the majority of the
summer. There are three main components.
Brewster is host to the Royal Thai Scholars
program, which uses the campus for its intense
11-week orientation before the students
disperse to 45 participating prep schools across
the country. Brewster Academy sponsors its own
Summer Session, a five- week program with
academic programming in the morning and
recreational programming in the afternoon.
Finally, the facilities are leased to a variety of
summer sports camps.
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BUILDINGS & GROUNDS
Brewster Academy’s
lakeside campus is
classically beautiful and
artfully portrayed on the
website’s “360 Campus
Tour.” Daily classes
occur in the Academic
Building at the center of
the campus – known as
the “AC,” joined to the
Wilson Center which
houses the open and
spacious library. The
Wilson Center overlooks
the just-installed
artificial turf athletic
field, which in turn
overlooks Pinckney
Boathouse and Lake Winnipesaukee. Smith
Center houses the large and elegant basketball
facility, and an indoor walking/running track, and
weight and aerobics training facility that the
Academy makes available to the outside
community during the day. Estabrook Hall, with
its recently renovated dining facility, is also at the
center of the campus. While dorms and
residences – most of them elegantly
straightforward New England clapboard buildings
dating from the mid-1800s on – tend to be “out”
from the campus center, there is no part of the
campus more than a short walk away.
The Academy’s 40 buildings range from the old to
just under construction, so building maintenance
and repairs are an ongoing challenge. The
Business Office is developing a comprehensive
maintenance plan so that it can anticipate,
schedule, and fund not only the major
renovations, but also the many smaller ones
whose aggregate costs can become major.
Several smaller dormitories are scheduled for
improvements. The majority of buildings are oilfired, and efforts are under way to explore ways
to reduce energy consumption, especially that
related to heating.

FINANCES
Brewster Academy is a school now on sound
financial footing. It operates with balanced
budgets, is accumulating modest operating
reserves, compensates its employees reasonably
relative to ISANNE and NAIS reported statistics,
offers financial aid in generous but sustainable
amounts (total aid is 19% of revenue, excludes
faculty tuition remission), and appropriately
equips and houses all its programs. Like many
schools, it is highly dependent on tuition revenues
and the affordability of its tuitions will be an ongoing issue. Endowment is now at $9 million. The
independent John Brewster Trust, established by
bequest from the school’s original founder,
supports the Town of Wolfeboro while also
designating the school an income beneficiary of
another $7 million bringing Brewster’s total
effective “endowment” to $16 million. Several
debt obligations have been carefully consolidated
into one bond in the last several years and debt
service is effectively covered from operations.
Continued…
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Compensation benefits generally available to
employees include 100% coverage of
individual health insurance and 50% coverage
for family premiums. When a full-time
employee contributes 3% to TIAA/CREF, the
school matches with 7%. The tuition
remission plan covers faculty children fully,
and there are ongoing discussions about how
to extend the benefit to staff children as well.
Two thirds of the faculty live in school
housing, both in dorms and in school-owned
residences.
The Head’s compensation package includes
housing in Lord House (pictured below), a
gracious and large residence built in 1892.
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TOWN OF WOLFEBORO AND
ENVIRONS
Wolfeboro hosts the Academy, but it is also home to a
myriad of shops, galleries, museums, restaurants,
B&Bs, and inns. The summer is high tourist season and
the town bustles with concerts, summer theatre, craft
fairs, and summer water sports on New Hampshire’s
largest lake, whose Native American name means
“Smile of the Great Spirit.” Fall features spectacular
foliage, fairs, and crafts. Under winter’s snow,
Wolfeboro becomes a wonderland for skiing, skating,
ice fishing, and just being by the fire. And then with
spring’s celebrated “ice out,” there come maple syrup
season and the spring mists that are harbinger to
summer to come.
Town-gown relations
are exceptionally
good. Students can
sign out electronically
to shop and dine in
the village and do so
frequently and with
the appreciation of
the local merchants.
(It helps to cross the
road in the
designated
crosswalks.)
Academy personnel
are involved with the
town, serving on a
variety of local
boards and
participating in a
number of local
organizations. The
Academy owns
Brewster Beach, the Lake Winnipesaukee beach that
the Town uses as its public and instructional beach
during the summer. Wolfeboro residents and
businesses appreciate the commerce that Brewster
Academy brings to the area, and Brewster Academy
tries hard and successfully to be a good neighbor.

Brewster Academy – Head of School – Position Statement

CHALLENGES AND OPPORTUNITIES
Financial Management
• Strengthen the Academy’s balance sheet
• Continue endowment growth
• Build non-tuition revenues
Facilities Issues
• Evaluate and implement energy controls and retro-fits
• Assess dorm renovations and new construction
Leadership for Signature Programs
• Continue professional development
• Provide clear implementation steps for ongoing initiatives
Programmatic Growth Opportunities
• Improve the quality of residential life
• Explore continuing improvements in fine & performing arts
• Expand leadership opportunities for both boys and girls
Enrollment and Sharpening of the Recruiting Message
• Market the “Brewster Model” as transformative; not therapeutic
Strategic Planning
• Provide leadership in defining and executing next capital campaign phases
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THE CANDIDATE
Brewster Academy has benefitted from successive long tenures by its Heads of School. It hopes to attract
another head willing to make a long-term commitment and impact. The next head should possess excellent
professional experience and credentials that include the following:
PROFESSIONAL QUALITIES
• Appreciation of and commitment to the “Brewster Model”
• Advanced degree
• Financial acumen
• High level of emotional intelligence
• Demonstrated enthusiasm for fund-raising and development
• Demonstrated leadership expertise in running a complex organization
• Understanding of the role and power of technology and social media
• Independent boarding school experience, including:
o Successful executive leadership at the highest levels
o Classroom teaching experience at middle or high school level
o Involvement with and affection for residential life
o Exceptional skill with adolescents
o Involvement in external affairs, fund-raising, admissions, and public relations
PERSONAL QUALITIES
• Personable
• Have an open door
• Effective communicator
• Have a genuine desire to know all students and faculty well
• Comfortable in making difficult decisions
• Engage in the life of the school and host community
• Comfortable in representing the school on and off campus
• Unquestioned integrity and dedication to the school

APPLICATION PROCEDURE
Candidates should send (in one combined WORD or PDF file) a cover letter, resume, statement of
educational philosophy, and a list of five references to:
Thomas M. Evans
Resource Group 175, LLC
90 Great Western Road
Harwich, MA 02645
774-237-0349
tmevanscca@comcast.net

or

Clay V. Stites
Resource Group 175, LLC
P.O. Box 104
Dartmouth, MA 02714
508-636-4984
clay.stites@comcast.net

For additional information about the school, visit its website: www.brewsteracademy.org
Brewster Academy does not discriminate in its policies based on race, religion, national origin, sexual
preference, or age.
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