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An outstanding school with a national 
reputation, Branson offers an exceptional 
education to 320 co-ed students. At the 
core of the Branson experience is the 
student-teacher relationship, a 
partnership based on integrity and 
mutual respect. Through a rigorous 
academic curriculum and a wide variety 
of extracurricular programs, Branson 
provides an outstanding college 
preparatory environment that enables 
students to reach their full potential. The 
atmosphere at the school is one free 
from the palpable competition 
that exists in many similarly 
high-powered secondary 
schools. There is a sweetness 
to Branson that is hard to put 
into words but easy to sense 
when one is there, an attitude 
rooted in the affection the 
students feel for each other 
and for the adults in the 
community. Aided by a 
generous community of 
parents, alumni, and friends 
of the school, Branson is 
committed to offering this 

THE POSITION 
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educational opportunity to a talented and 
diverse student body. 
 
As Branson approaches its 100th 
anniversary, the Board of Trustees is 
seeking a Head of School who embodies the 
school’s core values, who provides strong 
vision and leadership, and who will guide us 
on a course consistent with our mission. The 
Branson community will welcome and 
support a new leader in making a positive 
and lasting impact on our school. 
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HISTORY AND MISSION  
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Branson’s roots date back to 1916, 
when fifteen Marin families combined 
forces to start a local school for their 
children. Katharine Fleming Branson 
was appointed headmistress in April 
1920, and the trustees renamed the 
school in her honor. The school 
moved to its present campus in 1922, 
and over the years it evolved from a 
K-12 school to an all-girls secondary 
day and boarding school, and, through 
a merger with the Mount Tamalpais 
Boys School, it became a co-ed 
secondary day school.   
 
Katharine Branson was dedicated to 
excellence. She assembled a faculty 
devoted to bringing the best out of 
students, shaping them into citizens 
with compassion and sensitivity, and 
preparing them to meet the challenges 
in the world before them. Under her 
stewardship Branson maintained a 
clear pursuit of academic rigor and 
achieved national recognition. 
 
A century later, Katharine Branson’s devotion 
to high educational standards and focus on 
strong faculty-student relationships are still 
imprinted in the campus culture and the 
Branson Mission Statement: 
 

The Branson School inspires 
excellence in a nurturing, vibrant 
educational community based on 
personal and intellectual integrity. At 
the heart of Branson is the trusting, 
dynamic relationship between 
dedicated teachers and students. 
Through the vitality, breadth, and rigor 
of its programs, Branson encourages 
students to think critically, 
communicate clearly, develop their 
individual talents and interests, and 
pursue a lifelong passion for learning. 
Branson believes that diversity of 
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people and thought enriches us all 
and promotes responsible 
leadership in the global 
community. 

The Honor Code is a vital part of each day 
at Branson, and the community is 
committed to upholding its precepts of 
integrity and respect. As some students 
have observed, “The Honor Code holds 
students, faculty, administrators, and 
parents to high ethical standards, thereby 
unifying the community.”   

In its new Head of School, Branson seeks 
an individual who will strongly embrace 
both the mission and Honor Code and 
uphold them in his or her personal and 
professional behavior.	
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Branson’s strong community, especially 
the bond between teachers and students, 
is its greatest asset. 

The Students 
Branson draws an accomplished and 
diverse group of students from more than 
eighty middle schools in the Bay Area. 
Each day, one-third of the students travel 
across a bridge from San Francisco or the 
East Bay. More than 37% identify as 
students of color, and roughly 26% percent 
receive financial aid totaling more than 
$2.3 million. 

Within Branson’s diverse community is a 
remarkable unanimity of spirit. Kindness 
and respect permeate the student body. A 
Branson student is enthusiastic, 
responsible, compassionate, and 
hardworking. A Branson student is also 
engaged in service to the community and 
curious about the larger world.   
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The Faculty 
Branson attracts and retains an 
accomplished and inspiring faculty that 
cares deeply about teaching. The average 
tenure of a Branson faculty member is 
eleven years. The majority of the forty-
nine faculty members hold advanced 
degrees. With a student-teacher ratio of 
8:1 and a normal teaching load of four 
sections, members of the faculty are able 
to nurture growth in individual students. 
All faculty members serve as student 
advisors in some capacity. With a robust 
budget for professional development, our 
teachers are lifelong learners and 
routinely deepen their skills and 
knowledge through continuing education. 
Branson teachers value the input they 
have in curriculum design; they appreciate 
the inquisitive nature of their students and 
the level of commitment of their 
colleagues. 

Continued	
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The Administration 
Branson recruits and retains 
an administrative team with 
deep and diverse skills. 
Accomplished practitioners, 
the administration leverages 
their expertise - in 
development, student 
counseling, academic affairs, 
teaching, inclusion, and 
strategic initiatives - to serve 
the needs of students and the 
mission of the school. 

Three Assistant Heads of 
School lead the institution in 
areas of Academics, 
Advancement and External 
Affairs, and Strategic 
Initiatives. Additionally, seven directors of 
key programs (e.g. Admission, Athletics, 
Business and Human Resources) 
complete the Administrative Council. As 

 QUICK FACTS ABOUT BRANSON 
 

• Founded in 1920, Branson enrolls 320 students in Grades 9-12.  
• Campus: 17 acres that include 18 buildings, 2 houses, 5 faculty apartments, 25 

classrooms, 6 labs, 2 gyms, and 2 studios for sculpture and dance.  
• Facilities for the visual and performing arts are modern, spacious, and beautiful. FAB 

(Fine Arts at Branson) is an extraordinary two-day celebration of collaboration in all the 
arts. 

• The school fields 14 interscholastic teams and has won state championships in boys and 
girls basketball and girls volleyball, and cross country, along with sectional 
championships in those sports and soccer, tennis, softball and track-and-field.  

• Special programs and opportunities include participation in School Year Abroad, The 
Island School, CityTerm, The School for Ethics and Global Leadership, Sugar Bowl 
Academy, and Next Generation Scholars; summer fellowships for rising seniors; a 
Science Matters fellowship; and a series of yearly trips for service and language 
immersion opportunities.    

• Teach with Africa and The Gallard Fellowship support new-teacher interns each year. 
• Branson belongs to A Better Chance, the Educational Records Bureau, SSAT, The 

College Board, and Global Online Academy.  
• Branson is accredited by the Western Association of Schools and Colleges and the 

California Association of Independent Schools. 
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a group, the administration works to create 
a diverse and supportive environment that 
encourages discourse and collaboration. 

Continued	
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The “Bond” 
Everyone, be it freshman or senior, new 
or seasoned teacher, parent or alum, 
consistently observes that the relationship 
between learners and teachers is the 
distinguishing feature of the Branson 
experience. As a student recently 
commented, “we are so lucky to attend a 
school where the teachers care so much 
about us.” Students are encouraged to 
seek out their teachers and advisors 
regularly and to meet with them one-on-
one to ask questions or obtain support.  
This relationship encourages the students 
to become their own self-advocates. 
Together, teachers and students foster a 
supportive atmosphere that allows the 
students to thrive. 
 
The Board of Trustees 
The Branson Board of Trustees has a 
long tradition of active service and 
generous support of the school. Over the 
years, the board has focused on strategic 
initiatives and economic sustainability to 
ensure the fulfillment of the school’s 
mission. 
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As a result of recent events, the board is 
committed to implementing best practices 
in governance and reestablishing trust 
within the community. The board is also 
dedicated to increasing its transparency 
and communications.  

To that end, there has been a transition in 
board leadership as well as the addition of 
new board members. The board has also 
been expanded to include three non-
voting representatives, one from the 
faculty, the parent association, and the 
alumni council. The newly constituted 
board includes alumni, current and past 
parents, and friends of the school. Board 
members typically serve two three-year 
terms. 

The board is eager to work with a strong 
and sensitive interim head in the coming 
year to address a number of operational 
recommendations and to position the 
school for the arrival of our permanent 
head. The new permanent head can 
count on a fully engaged, supportive 
board, dedicated to the responsible 
stewardship of Branson. 
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Academics 
Branson provides its students with a 
solid academic foundation through a rich 
and challenging curriculum. With small 
classes of approximately fifteen, 
students are encouraged and expected 
to be active participants. Because 
Branson students have diverse 
backgrounds and come from a variety of 
middle schools, the ninth grade program 
is foundational in nature, and the 

THE PROGRAM 
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curricular choices expand thereafter. 
Departmental offerings are challenging and 
enticing and carefully sequenced to lead 
students from basic competencies to 
advanced work. The academic year is 
constructed of three terms, and graduation 
prerequisites are guided by the University 
of California A-G requirements: twelve 
units of English, nine each in History, 
Math, Science and Language (or, two 
languages with six each), and six of Fine 
Arts and four non-credit units of Physical 
Education. Additional requirements include 
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community engagement and a capstone 
project for seniors. Departments 
regularly review course options, 
developing new curriculum and 
innovating to accommodate student 
interest. 

A Branson education prepares students 
to matriculate at the very best colleges 
and universities around the world, and 
100% of the graduating seniors will gain 

4

admission to a four-year college or 
university. As an example, the Class of 
2014, which included eighty-eight 
seniors, elected to attend sixty-four 
diverse institutions. The College 
Counseling Office anchors its work in the 
concept of “fit,” and considers and 
promotes wellness of the whole child. 
This authentic and generative approach, 
which is supported by students and 
parents alike, consistently yields exciting 
post-secondary options for Branson 
students.  

Continued	
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Few schools can rival the beauty of the 
Branson campus, a source of pride for 
the entire community. The 
extraordinary setting encourages the 
daily interactions between faculty and 
students—the hallmark of a Branson 
education. The upper campus stands 
on the brow of a hill overlooking a 
breathtaking landscape. Nestled in a 
glen below, amongst towering trees, is 
the lower campus and academic 
quadrangle. A steady flow of students 
and teachers moves between the 
central commons and the academic 
classrooms. There are no hallways 
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Arts, Athletics and 
Extracurricular 
Supplementing the 
outstanding academic 
program is a broad range of 
athletic, artistic, and co-
curricular opportunities 
offered to Branson students. 
The school fields fourteen 
inter-scholastic teams and 
has won State 
championships in boys and 
girls basketball, girls 
volleyball, and cross country, 
along with Sectional 
championships in those 
sports as well as soccer, tennis, 
softball, and track-and-field. Facilities 
for the visual and performing arts are 
modern and spacious, and Branson 
provides a wide range of offerings in 
the arts, which includes twenty-six 
elective classes in music, dance, 
theater, and visual arts. There is a 
myriad of student-run and student-
based clubs, which range from Model 
UN to the Environmental Impact 
Committee to Rock Climbing, and 
students are actively encouraged to 
pursue their passions. 
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here. Instead the open architecture enables 
students and teachers to move with ease 
from classrooms to gathering spaces, to the 
fine arts complex and the athletic facilities. 
There is also a sense of heritage: The well-
traveled alumni brick steps offer a reminder 
of the contributions of past generations.   

There is a wonderful blend of facilities on 
campus, including historical buildings, some 
which were once used as dormitories that 
have been skillfully retrofitted for modern 
uses. And there is a stunning new LEED 
platinum-rated energy efficient student 
commons that includes a living roof and 
state-of-the-art meeting space. The 
classrooms are intimate and encourage 
active participation by all students. With a 
long window seat in each room, parents, 
students, and colleagues are invited to 
observe a class in progress. There are also 
many special places tucked away on 
campus, near the creek or under a tree, that 
invite quiet contemplation and offer stunning 
views. 

The Branson campus is an exceptional asset 
and compliment to the educational 
experience. It invites students and faculty to 
engage with each other and to appreciate 
and enjoy the natural world.	



The Branson School – Head of School – Position Statement 8 

FINANCES 
The Branson School has generated an 
operating surplus for the past eleven years. 
Branson’s 2014-2015 operating budget of 
$16 million allows for the competitive 
compensation of teachers and 
administrators and includes $2.3 million in 
financial aid. 

Branson’s current tuition of $39,475 is 
comparable to local peer schools. For the 
past six years, one hundred percent of 
faculty and staff have contributed to the 
Annual Fund Campaign. And, despite 
recent challenges, ninety-seven percent of 
the parent population contributed to the 
Annual Fund, and total Annual Fund giving 
is likely to surpass last year’s total of $1.7 
million. 

The school’s endowment, facility fund, and 
reserves total $42.3 million. The debt 
outstanding is approximately $22.2 million. 

The Finance Committee of the board works 
closely with the business office to budget 
properly and control costs to ensure the 
financial well being of the school. The board 
also evaluates long-term strategic initiatives 
to address the on-going financial 
sustainability of the school.   

THE CHALLENGE 
For the past thirty years, Branson has 
experienced significant changes in 
leadership for a variety of reasons. While 
students have continued to thrive, and the 
community has been unwavering in its 
support of the school, there is a strong 
need and desire for stability and leadership. 
Branson is looking for a Head of School 
with integrity, courage, compassion, vision, 
empathy, energy, openness, honesty, and 
kindness. In addition, we seek an 
experienced manager who understands 
curriculum, who empowers and challenges 
faculty, and who can motivate and evaluate 
an administrative team. The new head will 
lead by example, work hard, participate fully 
in school life, and have an open door to all 
community constituents.   

The head must put students first. He or she 
must possess a sense of humor and 
humility combined with a dignified and 
professional style. The head will work with 
the board to pursue best practices. The 
head will unite the parent community and 
keep it apprised and engaged. The head 
will also play an important role in the local 
community as both the face and voice of 
the school.    

The head must also be an attentive listener 
who can process the 
concerns and ideas of the 
faculty and administration 
and work with both to shape 
the program and culture 
that will carry Branson into 
its next era. 

The Branson community 
is ready and willing to 
coalesce behind a new 
Head of School who can 
lead the school into the 
future, who cares, and is 
trustworthy. 
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THE SEARCH 

Branson has retained Tom Hudnut and Debbie Reed from Resource Group 175 to lead 
the search. To apply, please send a curriculum vitae, a letter explaining your interest in 
the position, a personal statement of not more than two pages, and not fewer than three 
references before August 1, 2015 to: 

Tom Hudnut: tom@tomhudnut.com 

Debbie Reed: dereed2014@gmail.com  

 
Email only, please. 

	

THE OPPORTUNITY 
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The future holds the 
potential for an additional 
and very exciting 
opportunity for the new 
head. Eight miles south of 
the Branson campus, 
between Tiburon and 
Sausalito, lies the Golden 
Gate Baptist Seminary. 
The seminary is located 
on a hill overlooking the 
San Francisco Bay. It is 
such a spectacular site 
that in 1946 it was 
considered as a possible 
home for the United 
Nations. Today the 
property includes classroom 
buildings, dining facilities and housing 
units. The Seminary is moving, and 
the land is now controlled by a trust 
that wants Branson to take over the 
twenty-six acre portion of the property 
that is permitted for school use. The 
opportunity involves an entitlement 
process and significant fundraising 
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challenges, but it is possible that The 
Branson School could relocate to this 
extraordinary new site. The move would 
create a new Branson, greater in size, 
reach, and complexity, but still rooted in 
the values and traditions that have been 
the foundation of the school since its 
inception. 


