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July 1, 2019
ALEXANDRIA COUNTRY DAY SCHOOL
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Alexandria Country Day School, a
nonsectarian school for grades Pre-K3-8, is
located in central Louisiana, and offers an
exceptional headship opportunity for a strong
and committed elementary and middle school
leader. Alexandria is a city of approximately
50,000 people living in the central
metropolitan area and 150,000 in the
surrounding area and towns including
Pineville. A beautiful and friendly community,
Alexandria is an outstanding place for
families, offering historic homes and sites,
outdoor adventures in Kisatchie National
Forest and other parks and recreation areas
as well as lively festivals and activities in the
downtown Cultural District, including
exceptional restaurants and golf courses. The
school enrolls just over 400 students and
offers excellent and up to date facilities in six
buildings. ACDS will celebrate its 50th
anniversary in 2019.

MISSION OF THE SCHOOL
Alexandria Country Day School provides a
challenging learning culture where all
students can become creative, innovative
future leaders.

This mission statement, adopted in 2003,
is supplemented by the vision statement,
which sets the goal of being a premier
independent school in the state of
Louisiana offering “educational
excellence to inspire lifelong success for
every child.” After an extensive strategic
planning process, the Board revised the
previous mission statement and adopted
the current version. ACDS, founded in
1969, is fully accredited by the
Independent Schools Association of the
Southwest (ISAS) and a member of the
National Association of Independent
Schools (NAIS). ACDS is proud of the
affirmation of the high academic
standards set for the school and the
students while acting as a catalyst in
encouraging and supporting all students
to seek their highest potential. Indeed,
the motto of the school is “Growing Bright
Futures” which it accomplishes through
program and activities along with
community service and involvement.
It has long been the goal of ACDS to
provide outstanding faculty who are
highly regarded by the entire community.
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Much appreciation
for the faculty is
voiced by the Board
of Trustees, parents
and students. The
school is highly
regarded in the
Alexandria
community as a
model of the best in
education. The
faculty members are
highly committed to
the mission and
vision of the school.
Believing
enthusiastically in
the innate curiosity and intelligence of
children, the teachers use creative and
varying methods to inspire and motivate
their students, extending their interests
and engaging them in learning and
developing a strong work ethic.

CURRICULUM AND PROGRAM
It is the goal of the school to help the
students explore and excel through an
accelerated curriculum. Core subjects in the
program of studies include language arts,
Singapore mathematics, pre-algebra, and
algebra in grades 7-8, science, Spanish,
history and social studies. Writing is an
important focus in the program with
implementation of the technology-infused
Lucy Calkins Writing Project Enrichment;
outstanding student writing is displayed
throughout the school. In the lower grades
Pre-K-4, weekly classes are offered in art,
music, science, computer instruction and
library skills.
Enrichment courses are offered in
technology, the arts and character
development as well as instruction in
executive function devoted to the growth of
study skills and planning competencies. In

grade 8, additional courses include civics
and earth science. Latin and world history
are available virtually by Louisiana School
for Math and Sciences (LSMSA) for
additional fees. Eighth graders may be
eligible to earn high school credit in
numerous courses. ACDS has participated
in the Duke University T.I.P. program and
gained recognition. Physical education is
offered daily.
Co-curricular activities involve students in
Math Counts, Science Fair, Science
Olympiad, and Geography Bee. These
groups and programs have consistently
placed in the top ranks of state
competition. Field trips are offered in the
context of the curriculum to enrich student
learning.
Technology at ACDS is at the core of the
strategic vision and curriculum to provide
students with the tools and electronic
resources they will need in the future. It is
the goal of technology at the school to
support all educational instruction as well
as the mission and vision. Students are
given instruction in intellectual property
rights and proper usage of all electronic
resources, particularly the Internet.
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Appropriate usage guidelines are in place
and all students are expected to adhere to
them. Parents are asked to support that
appropriate usage policy.
The school offers school-sponsored
drama productions, musicals and plays as
well as art, voice, piano and Music for
Young Voices in its afterschool programs.
There is a student government group, 4-H
club, and Destination Imagination among
the activities offered. Sports offered
include tennis, softball, cheerleading,
cross country, baseball, softball,
basketball, soccer and golf. Awards
ceremonies are held in the spring of the
year to recognize outstanding participants
in extra and co-curricular activities.

CHARACTER EDUCATION
AND DEVELOPMENT
Alexandria Country Day School
believes that all students should be
held to the highest standards of
behavior and to respect the Honor
Code. All members of the school
community are jointly responsible for
ensuring the positive learning
environment, which is goal and
achievement oriented. The goal is to
help students make decisions and
demonstrate good behavior.
Tiger Traits is the program that
emphasizes school wide expectations.
ACDS Tiger Traits are as follows:
•
•
•
•
•

Tolerance: Show acceptance and
respect
Integrity: Always do what is right!
Generosity: Have a giving spirit
Empathy: Understand the feelings
of others
Responsibility: Be in charge of your
actions

FACILITIES
Alexandria Country Day School has
extensive facilities in its six buildings
with large classrooms, an exceptional
gymnasium, the Owen Brown
Science and Engineering Center
designed with opportunities for
“hands-on projects,” and a wellequipped and inviting art room. The
art facility has a kiln to support
pottery instruction. There is a bright
and roomy dining room where
students enjoy their lunch in a
relaxed but orderly atmosphere. The
campus is surrounded by open land
and provides plenty of play space for
the students.
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The buildings and grounds are wellmaintained and clean. The
business manager is the supervisor
of the maintenance crew and their
function. The large library, housing
approximately 18,000 volumes, is
the hub of learning at ACDS and
the students make very good use of
it. The large size allows for
designated sections and areas for
lower and upper grades. There is a
story area, and a multimedia lab. In
the center is a large imaginative
model of a tree where graduates
may leave messages about their
experience at the school. The
library is the favorite place for many
students who are welcomed with
enthusiasm by the staff.
The physical plant of Alexandria
Country Day School meets the
needs of the students well.
Classrooms are equipped with
Promethean boards and computers
are readily available. Multiple laptop
carts are provided for use in the
classroom. The Preschool is housed
in well-appointed classrooms, which
include math manipulatives,
technology, play centers, books and
educational games.
The recently renovated gymnasium is
a showpiece of the campus. It is
large, well equipped and used by all
age groups during the day for
physical education as well as for
interscholastic contests. It would be
the envy of many high schools with
its folding bleachers, locker areas
and lighting. It is used for many
sports, in school and after school
activities, assemblies, and easily
accommodates all students and staff.
Young athletes benefit from such a fine space;
students are proud of the gymnasium and
enjoy their experience there.
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FACULTY AND STAFF
Currently there are 55 faculty and
staff members. The teaching
faculty is highly respected by both
parents and students. They are
dedicated to their students and
communicate often and effectively
with parents. Alumni often refer to
the positive experience they had
with their teachers as well as their
fond memories. Most faculty hold
advanced degrees and many
have gained national or regional
recognition or awards including
national certification, Duke T.I.P
outstanding educator award, and
outstanding educator awards in Louisiana.
Middle school faculty offer trips for
students to travel abroad and to
Washington, D.C. as supplemental to the
educational program.
The administration consists of the Head of
School, Business Manager, Admissions
Director, Development Director, and
Primary, Lower and Middle School Division
Heads. The leadership team has
developed enhanced professional
development and set aside funds in the
operating budget. There is an evaluation
system for employees, which includes
goal-setting and observation; faculty input

was invited in the process of developing
the evaluation system. Stipends are
included in the compensation model and
Board of Trustees is committed to
equitable salaries in relation to the local
public schools. Many of the administration
and faculty, including the current head of
school, come from public education.
However, there is a strong intent to
continue the development of the school as
a model of independent education.

GOVERNANCE
The Board of Trustees is strong and
knowledgeable about the school. The
Board is strategic in its work and planning,
providing a vision for the future. Currently
there are 21 members of the board of
trustees, the majority of whom
are current parents and alumni
of the school. The Board is clear
about its role as policy makers
and does not micromanage the
administration or head, rather
provides guidance and feedback.
The term is four years and
bylaws stipulate details. The
Head of School is a non-voting
ex officio member of the board.
There is also a seat on the
Board for the president of the
Parent Association.
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DIVERSITY, EQUITY
AND JUSTICE

The Committee on Trustees identifies and
nominates new candidates for membership.
There is an effort to provide diversity on the
board in terms of skills, race, gender, and
community involvement. The committees of
the board are functional and may include
members who are not on the Board
currently. A self-evaluation process is in
place and retreats are held to address
issues of interest and concern as well as to
provide trustee development and
knowledge. The Board is aware of the lack
of diversity in the school and is willing to
continue to
address that
issue.
The Board of
Trustees has
created a
detailed Strategic
Plan with the
inclusion of
parent leaders,
faculty and staff.
The Plan was
approved in
January 2016
and includes
detailed action
steps.

ACDS is a welcoming
community, open to
inclusion of all members.
Minority students comprise
15% of the student
population. An
overwhelming majority of
parents support this
inclusive environment and
agree that diversity is an
essential core value of the
school. ACDS’ diverse community
includes those of Indian, Asian,
Hispanic and African-American
descent.
School leadership, including
administration and Board, are working
toward increased diversity, and greater
attention has been paid to the
advantages of student interaction with
peers of various backgrounds, ethnicity
and cultures. It is a goal to increase the
diversity among the faculty.
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ADMISSIONS AND
ADVANCEMENT
The school is currently slightly under
enrolled, and the admissions office needs
to have a head of school that will be in the
larger community as the “face of the
school.” An Open House is held for
prospective new families and good use is
made of student leaders as ambassadors
at that event. Otherwise marketing and
tours of the school are led by the Director
of Admissions and division administration.
The Admissions office is each family’s first
impression of Alexandria Country Day
School. Major entry points are Pre-K,
kindergarten and sixth grades, although
students may be admitted to all grades
when there are openings. The school is on
Twitter, has a Facebook page, website and
advertises on an electronic billboard in the
town center. School leaders and trustees
are involved at local events including the
Chamber of Commerce, Rotary, Junior
League fundraisers and advertises and
sends press releases on topics of interest
to the local newspaper. Financial aid is
made available to students who show need

and who would benefit by the rigorous
curriculum at ACDS. The retention rate
has been on average about 90%, but
overall the enrollment has declined in
recent years. The staff and Board of
Trustees are aware of the need to increase
enrollment and are willing to work to make
that happen. Excellent suggestions were
made in the last evaluation report by the
ISAS visiting committee for improvement in
admissions. As ACDS is the only
independent school in the area, there is a
need to educate parents of potential
students as to the value of the education
offered.
The Advancement or Development
program at ACDS, as in most independent
schools, is designed to supplement the
operating budget and to provide resources
to meet educational needs as they arise.
The Annual Fund Drive is managed by this
office and serves as a major fundraiser.
Professional development for faculty and
classroom needs are often high priorities
for the Annual Fund. A Development
Committee includes Annual Fund
volunteers including Board members,
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parents, and
staff members.
There is a
parent chair
from each
grade. The
Head of School
is highly
involved in the
fundraising at
the school,
working to
increase both
the amount and
percentage of
giving and
participation.
Board
participation has consistently been 100%
and Board members assist with
publicizing the Annual Fund. Three print
newsletters are created in the
Development Office and emphasize the
importance of fundraising for
development projects. Donations can be
given online through the website. In
addition, the Head of School has a Video

Chat emailed to parents in which an
update on school activities and need for
the Annual Fund is presented. The third
annual “Dancing with the Stars, Cenla
Style” lit up the community with
approximately 1,000 attendees, raising
$120,000 for the School; the next Dancing
with the Stars will be held in September
2018 at the Alexandria Riverfront Center.
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OPPORTUNITIES
AND
CHALLENGES
Alexandria Country Day
School is a warm and
inviting school full of caring
and joy and offers an
excellent education for its
students. There is a strong
sense of enthusiasm
throughout this school and
its community, both
internal and external. It is unusual in that it
is the only independent school in Alexandria
and competes for students with parochial
and public schools. Like many independent
schools in the country, ACDS offers
opportunities for leadership and success
and faces manageable challenges as a new
head takes office. The next leader will work
closely with Board of Trustees, using the
Strategic Plan to move the school forward.
It will be essential that the new leader is
known in the community and becomes
highly involved and engaged as soon as he
or she has the opportunity to get to know
the school well, understand its culture and
that of the city of Alexandria. Although
Alexandria Country Day School is not
religiously affiliated with any church or
denomination, it is important that the next
head of school be committed to faith,
spirituality and strong moral values.

Enrollment is a challenge at ACDS, hence the
need for a leader and Board who will work well
together to attract new families and retain
those already enrolled. Like many schools of
its type, ACDS faces concerns about
affordability and costs of hiring and retaining
the best faculty and staff. Fundraising is
another challenge and the new head of school
will need to work closely with the Development
Director and the Board of Trustees to continue
success in that area, including the Annual
Fund and events like Dancing with the Stars.
Moving to Alexandria, Louisiana is a great
opportunity for a school leader who will
embrace the life of a small town and who is
willing to join the community with enthusiasm.
It is a beautiful city with lovely residential
homes and tree-lined avenues. The new head
of school at ACDS will be welcomed with open
arms and will find a community eager for a
leader who will move the school forward with
vigor and energy.
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PROFESSIONAL AND PERSONAL QUALITIES OF THE NEXT
HEAD OF SCHOOL
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

A “people person” who is approachable, accessible, “down to earth,” energetic and
authentic
Skilled educator who holds advanced degrees including an M.A.
Positive and skilled communicator, able to articulate the strengths of ACDS and work
effectively with admissions
Visionary and forward thinking, able to work effectively with the Board of Trustees
and implement the plans for the future while respectful of the past
Maintains strong school traditions
Innovative and creative
Ability and willingness to make difficult decisions when necessary and follow through
with appropriate action
Change-oriented, collaborative, thoughtful, and careful to assess the strengths and
challenges of the school
Holds strong values, able to enforce discipline as needed, address issues and
encourage positive behavior
Able to work effectively with the entire community, providing leadership and willing to
listen to suggestions and ideas with an open mind
Knowledge of school finance, budgets, compensation and benefits
Ability to assess the current school in all aspects, including curriculum, parent
relations, administrative leadership, enrollment, and other significant issues
A demonstrated commitment to diversity
Knowledge of the importance of technology and its role in the program of the school
Excellent listener, compassionate and caring
Sense of humor

APPLICATION PROCEDURE
Interested candidates should send an electronic cover letter, resume, and statement of
educational philosophy in ONE FILE to:
Linda MacMurray Gibbs
Search Consultant
Resource Group 175
gibbslm@gmail.com
646-261-5761

