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Nurtures the Growth of the Whole Child 
Inspires Lives of Gratitude and Grace 
Pursues Academic Excellence 
Fosters Freedom of Inquiry and Ethical Expression 
Encourages Independent Thinkers 
Challenges Students to Live Courageously 
Respects the Importance of Family and Community 
Builds a Community of Service 
Honors the Sacred Dignity of All People 
Ignites a Life of Learning 
 

Boldly proclaimed throughout the School, the 
mission is central to the ethos of All Saints’ 
Day School. It is palpable in all that transpires 
at the School and is unmistakable in its 
influence on all stakeholders, its students, the 
faculty and staff, the trustees, and School 
families. In addition, there is a powerful 
commitment to the sanctity of childhood and 
as such, the school culture and climate 
protect and celebrate childhood rather than 
hurrying children through it.   
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THE MISSION	
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“In a joyful and spiritual environment, we 
prepare children for lives of learning and 
service.” 

In keeping with the School’s Episcopal 
traditions, All Saints’ Day School is further 
guided by the following Core Beliefs that 
reflect the sacred trust and responsibility all 
share for the growth and development of 
its young people: 
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Often characterized as “A Center of Excellence on 
the Monterey Peninsula,” All Saints’ Day School was 
founded in 1961 by three local Episcopal parishes. 
The School was originally known as the Bishop Kip 
School, but soon became All Saints' Episcopal Day 
School after All Saints' Church in Carmel gave the 
school its pledge of support, as well as its name.  

In 1965 the school moved to its present, beautiful 
and permanent location in Carmel Valley. It has 
been separately incorporated from the Church since 
1992.      

From its earliest beginnings, there was an 
undeniable commitment to develop responsible, 
creative, life-long learners with an emphasis on 
academic excellence, service to the community and 
emphasis on the education of the whole child. 
Active, hands-on learning and accommodation for 
developmental differences were central to the 
instruction, safety and care of each student. 

Since its beginning, All Saints’ Day School has 
enriched the educational lives of its “Saints,” by 
delivery of a skills-driven curriculum and co-
curricular offerings, strong and authentic 
relationships with teachers and coaches, an 
enhanced campus and beautiful spaces for teaching 
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and learning, and a program that teaches children 
responsibility, resilience, persistence, empathy 
toward others and age-appropriate ways to think 
beyond themselves.   

In recent years, a newly remodeled and 
reconfigured Early Childhood Center, coupled with 
a multi-purpose gymnasium/gathering place, a 
beautiful Learning Commons, and enhanced play 
areas have added credibility and sustainability to 
the School’s commitment to educate, model and 
inspire. A beautiful Head of School residence was 
completed in 2007, and in 2015 the School 
opened a preschool program. All Saints’ currently 
is constructing a new Preschool Center to 
accommodate the youngest students.   

Today, the School is accredited by the California 
Association of Independent Schools and is a 
member of the National Association of 
Independent Schools and the National Association 
of Episcopal Schools. The entire faculty, staff and 
administration comprise an optimistic learning 
community dedicated to the preparation of 
students in an active, friendly and child-centered 
educational setting with a culture that exudes a 
bright and vibrant future.  
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THE PLACE	
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Rooted in Carmel Valley, All Saints’ Day School 
is easily accessible because of its prime 
location on Carmel Valley Road. The campus is 
located on 17 semi-rural acres. It is close to 
both downtown Carmel and the abundant and 
rich surroundings of a river valley nestled in the 
towering Santa Lucia mountain range.   

Carmel Valley is a small but vibrant community 
with a mild climate, endless outdoor 
recreational opportunities, and a robust cultural 
scene. Here one sees working horse ranches, 
as well as mountain trails for hiking, biking and 
horseback riding along the willow-lined banks 
of the Carmel River. Families find the area an 
ideal place to raise children, as active lifestyle 
pursuits abound -- golf, tennis, and beach 
sports, to name just a few. Carmel Valley is 
approximately 120 miles south of San 
Francisco, about 20 minutes from the Monterey 
Peninsula Airport, and 1 and 1/2 hours from the 
San Jose Airport.    

THE SCHOOL COMMUNITY 
AND ITS PROGRAM	

1

There is an unmistakable warmth, charm and 
energy at All Saints’ Day School. Whether in 
the classroom or out on a science adventure or 
a community service project in partnership with 
a local non-profit, there is a distinctive agenda 
that all embrace with a sense of purpose and 
vitality. As a vibrant learning community, all 
share the mission of the School that serves as 
an imperative call for educational excellence by 
intentional design, collaboration, and action. 

The Faculty 
The School attracts teachers and staff who love 
and care about students and thoughtful 
student engagement. The full and part-time 
teachers work in teams and model strong 
collegiality and trust, thereby promoting and 
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advancing the important mission of the School. 
Each is competent and dedicated to Preschool-
Grade 8 education, its whole child and 
traditional learning models, its distinct and 
successful learning practices, character 
development, and its complex, yet highly active 
and collaborative learning. There is no mistake 
that the faculty members are treasured by the 
students and appreciated by the entire parent 
body. Recognized and known because of the 
School’s small size and strong family dedication, 
there is a unique affirmation and commitment 
to quality education and excellence among the 
teachers. Faculty and staff interact with parents 
on a regular and ongoing basis, and maintain 
strong relationships and active lines of 
communication. 

The Administration 
The School maintains an effective administrative 
leadership team. It includes the Head of School, 
the Associate Head of School, the Finance 
Director, the Director of Enrollment 
Management, the Director of Communication, 
and the Advancement Director. Team leaders 
for the Preschool, the Early Childhood Center, 
the Lower School, and the Upper School also 
maintain full teaching loads.   
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The Board of Trustees  
The School’s 20 Trustees are a dedicated 
and competent group of parents, former 
school parents, parishioners and community 
members who love and appreciate the 
School, its program and its people. Each is 
well prepared to govern the School and is 
committed to implementing best practices 
in governance, leadership, and strong 
connections in the community. Trustees 
maintain a fundamental yet dynamic 
relationship with the Head of School. 
Singularly apparent is their loyalty to the 
mission of the institution. Each volunteer 
board member clearly understands the work 
of independent school trusteeship. In 
addition, the commitment of the trustees is 
remarkable and is evidenced by their 
generosity of time, resources and talent.  
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The Students   
Students at All Saints’ are extremely well-served and are 
a happy, motivated and engaged group. A walk 
through the School evinces active learning, strong 
engagement, and a joyful quality to the myriad of 
lessons and activities at hand. The 160 students, 
lovingly known as “Saints,” comprise a wide and 
diverse range of abilities and motivations.  

Strong intellectual development and academic growth 
are evident at all grade levels.  The small class sizes and 
flexible groupings encourage interaction, conversation, 
and collaborative work that translate to respect for 
student individuality and appreciation for unique 
student learning styles. There is a constant “hum” of 
exploration that envelops the entire school culture.  

The Famil ies  
Families at the School are guided by the premise that 
“quality teaching and learning go hand in hand.” 
Families make a personal sacrifice for independent 
school education via their financial and volunteer 
commitments to the School, and the evidence of 
successful outcomes are clear:  articulate, confident, 
and educated young people who understand and know 
their role in a larger, ever-changing global society and 
who easily transition to high school, college and 
beyond. Parent volunteers are an important part of the 
school’s culture. Families clearly understand that All 
Saints’ Day School is committed to making each child’s 
experience rich, personalized and focused on the 
outcomes that will serve him or her for a lifetime.   

THE PROGRAM	
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The Preschool Program (starting at 3-year 
olds) is an entry to the School. Although the 
program is young (housed in a new facility this 
coming fall), there is a strong commitment to 
enrich and grow the program. The program 
focuses on the individual child and is inspired by 
the schools of Reggio Emilia -- embracing strong, 
capable learners, full of potential and possibility. 
This personalized approach offers activities, 
experiences, and the benefits of a rich 
environment that match the developmental 
abilities and skills of each student while 
challenging and stimulating interest, excitement 
and proficiency.  

The Early Childhood Center (Pre-K and 
Kindergarten) embraces a philosophy of strong 
traditional programming, self-awareness and self-
respect. Teachers, working in teams, strive to 
build self-confidence and create a safe 
environment where every child is encouraged and 
has a voice through nurturing, trust, and 
appreciation for the world and greater 
community. Active learning underscores every 
lesson and children are given every opportunity to 
succeed and garner self-esteem, confidence in 
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their undertakings, and interdependent 
relationships. The warm, thoughtful and caring 
teachers work in partnership with parents to 
develop the social, academic, emotional, and 
physical well-being of all charges within their care 
and service.  

The Lower School (Grades 1-5) emphasizes skills-
based learning through collaboration, relationships 
building and keen appreciation for learning styles. A 
high level of student engagement translates to 
successful learning outcomes in mathematics, 
literacy, science, social studies, Spanish, and 
technology. In addition, physical education and 
performing and visual arts programs are integrated 
to allow students multiple modalities to express 
their knowledge and understandings. The 
innovation of caring educators leads to remarkable 
opportunities outside the traditional curriculum and 
classroom. It is abundantly clear that the 
extraordinarily well-prepared faculty make for joyful 
and authentic learning daily. 

The Upper School (Grades 6 through 8) is 
characterized by friendships, creativity and a quest 
to establish independence, interpersonal skills, and 
identity. It is an important time in the life of a 
“Saint.” The upper school programming, schedules, 
and practices drive a rich student life. Classroom, 
studio, and field experiences cultivate intellectual 
curiosity and inventiveness, foster empathy and 
individuality, encourage imagination and 
perseverance, and nurture self-reliance and self-

3

confidence. Core studies in the upper school 
include reading, writing, mathematics, science, 
history, technology, art history, world languages, 
and Latin. Students advance essential reading and 
writing strategies and content-specific knowledge, 
expand their adeptness with mathematics, 
scientific inquiry and critical thinking skills, and 
develop strong academic strategies and skills. 
Upper school students connect new information to 
what they already know, gaining confidence in 
their abilities to reason, make sound decisions, 
solve problems, and communicate. Physical 
education, as well as performing and visual arts 
programs, are integrated to the schedule as well. 

Co-curricular programs and activities complement 
the vigorous program and curricula. Religious 
studies permeate the entire program, beginning in 
preschool. Daily chapel, attended by many 
parents, is led by the School Chaplain and serves 
to codify the tight-knit school community, 
regardless of faith traditions and family 
backgrounds. In addition, visual and performing 
arts take center stage and are critical elements of 
an All Saints’ education. Students are immersed in 
Shakespeare each fall, and Primary Players (for 
younger students) and the annual musical each 
spring. It is clear that performing arts, celebrations 
(including Clypping Day, Blessing of the 
Backpacks, Lessons and Carols, Talent Show, 
Festival of the Flowers, and Spring Tea), Athletics 
(including basketball, volleyball, soccer and tennis) 
and Outreach (including Nancy’s Project, the 
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The School’s annual operating budget is 
$3,600,000. Tuition and fees comprise 72% of 
net revenue, 21% is garnered from 
fundraising, and approximately 7% from 
investment and other income. Tuition for 
2018-2019 ranges from Preschool ($11,800), 
Early Childhood Unit ($20,100), Grades 1-5 
($23,600) and Grades 6-8 ($24,750). The 
School also maintains a tuition assistance 
program. The budget is monitored 
continuously to sustain all facets of 
operations and financial commitments. 

1

The new head of school will benefit from the many 
strengths at All Saints’. They include: 

● Happy and active students who thrive 

academically, socially, physically, and 

emotionally and who exhibit a strong love 

for their school and its teachers 

● A large, comfortable and well-stewarded 

educational facility and beautiful 17 acre 

campus 

● A committed and dedicated board of 

trustees that knows and understands 

independent-school governance and best-

trusteeship practices 

● A caring and loyal faculty skilled in 

Preschool-8 education that actively 

promotes mutual respect, active learning 

and responsibility in and out of school 

FINANCES	

THE STRENGTHS OF THE 
SCHOOL	

4

Buddy Program, and Student 
Ambassadors) add to the comprehensive 
and important school offerings.  

In addition, the School sponsors regular 
class field experiences/trips, a Summer 
Program and an extended-day 
option/after-school care for all students 
Monday through Friday. 



Head of School Search         The Common School 

 8 

Head of School Search All Saints’ Day School 
 

1

Enrollment and tuition-assistance management are 
the most pressing challenges facing All Saints’ Day 
School. Like many independent schools, All Saints’ 
is faced with the need to right-size to meet 
expenses. Family retention and recruitment, and 
tuition-assistance management have been 
formidable tasks given the goal of sustaining a 
premier quality Preschool-8 program in a high-
cost-of-living area with evolving demographics. 
With this challenge comes a unique opportunity to 
clearly identify, promote, and market the benefits 
of a vibrant, skills-based independent program for 
children throughout Carmel Valley and the 
Monterey Peninsula. 

THE OPPORTUNITIES AND 
CHALLENGES	

2

● A competent and skilled administrative team comprised of individuals who wear many hats and go the 

extra mile in making the School operate smoothly 

● A dedicated parent community that strongly supports inclusion, Preschool-8 education, academic 

excellence, and community service 

● A learning community dedicated to continual school improvement 

● A robust advancement/development program that supports school  

initiatives and fundraising 

● A large head-of-school home on the property, which will afford the next leader the opportunity to 

entertain and spend time with the school community 

● Rich and abundant natural resources that support an active and healthy lifestyle 

2

Because the School maintains a small student-
teacher ratio, teachers and staff accept a 
variety of teaching loads and school 
assignments. There is also considerable need 
for tuition assistance for a school its size.      

While the new head will be welcomed and 
supported by a plethora of School strengths, it 
is critical that the head of school possess: 

● Strong and significant experiences in 

Preschool-8 education 

● Effective skill to right-size the School 

(in an area that does not see a growing 

young family population) 
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APPLICATION 
PROCEDURE	
 

All Saints’ Day School has retained Doreen 
Oleson, Ed.D., from Resource Group 175 
to lead the search. To apply, interested 
and qualified candidates should submit a: 

• Resume 
• Cover letter expressing interest in the 

position 
• Personal Statement 
• One writing sample, and  
• No fewer than three references 

These should be submitted electronically 
in one PDF file before September 30, 
2018 to:   

Doreen Oleson, Ed.D. 
doreenoleson@gmail.com 

 

All Saints’ Day School does not 
discriminate on the basis of age, race, 
color, religion, national or ethnic origin, 
gender, sexual orientation, disability or 
other classifications protected by law, in all 
of its operations.    

3

● Expert knowledge of early childhood, 

elementary and middle-school curricula and 

teaching methodology 

● Keen perspective of independent school 

education and school administration 

● Authentic “people” person qualities to 

manage complex relationships among 

faculty, parents, students and other 

stakeholders 

● An advanced degree 

● Ease in marketing and branding, fundraising, 

and public speaking 

● Energetic and compelling communication skills with 

the unique ability to captivate others with the 

School’s history, story and mission and a 

proficiency and drive to become the chief marketer 

of the School 

● Astute and trusted leadership skills with a proven 

record of fiscal management, fundraising skills and 

development success 

● Budgetary acumen and plant oversight experience 

● Ability to strike a right balance between a warm, 

compassionate, approachable demeanor with 

clear, honest, firm and decisive judgments and 

actions 

● Sense of humor 

● Commitment to stay at the School to appreciate 

the results of collaborative and successful planning, 

improved fundraising, effective faculty/staff 

appointments and retentions, and execution of the 

School’s Strategic Plan and financial plan  

● Familiarity with the welcome, inclusiveness and 

integrity of Episcopal school traditions and 

education 

● Vision for the judicious use of technology in schools 

● Approachable manner and outgoing personality 

● Active involvement and visible presence in the 

school and local community 

 


