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THE SCHOOL
Manhattan Country School is a unique and
special institution, guided by an unshakable
commitment to human rights and dignity for all.
Founded in 1966 and inspired by the work of
Dr. Martin Luther King, Jr., MCS envisions that
students achieve “Academic excellence,
intellectual freedom, social awareness, self
confidence, and first-hand knowledge of the
natural world.” While all schools endeavor to
prepare students for success in school and
beyond, MCS empowers its students to have
positive impact on their communities and the
world during their time at school and into
adulthood. The sliding-scale tuition model,
copied by many forward-thinking schools across
the country, is an MCS innovation that ensures
the School delivers on its promise of broad
economic diversity and equity. Rare is the
school where all - students, faculty, and parents
- are universally invested in the mission;
Manhattan Country School is one such school.
In its third year in a newly renovated building on
the Upper West Side of Manhattan, MCS is not
resting on its laurels. The larger building will
enable the School to realize its goal of doubling
enrollment, from 200 to 400 students.

Increasing enrollment is under way, starting
with the earlier grades, and demand for MCS
is strong. While growth is always challenging,
the School is committed to retaining its
culture of close relationships that is
experienced by all members of the
community. Similarly, the MCS Farm, located
in Roxbury, NY, three hours north in the
Catskills, is growing to
accommodate more students while
remaining a central element of the
MCS program.
Manhattan Country School seeks a
new Director who will build on the
School’s strong identity and unique
mission. This is an outstanding
opportunity for a progressive
education leader committed to
preparing students to be better
citizens of the world.
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THE MISSION, VISION, AN D
PILLARS
M is sion
Reflecting the vision of the Civil Rights
Movement, Manhattan Country School
teaches students in a community with no racial
majority and broad economic diversity. Our
goals for students are academic excellence,
intellectual freedom, social awareness, selfconfidence and first-hand knowledge of the
natural world. MCS is unique among New York
City independent schools in having a 180-acre
working farm integral to the curriculum and a
sliding scale for tuition.

Pillars
D ive rsity
Student and staff diversity has been an
imperative at Manhattan Country School
since its founding in 1966. Recent research
from Teachers College, Columbia
University supports what MCS’ founders
knew from the start. “Students’ exposure
to other students who are different from
themselves and the novel ideas and
challenges that such exposure brings leads
to improved cognitive skills, including
critical thinking and problem solving.”

V ision
Manhattan Country School envisions its
students as future leaders whose shared
experiences in learning and activism inspire
them to champion excellence and justice,
compassion and peace, and the rights of all
people to racial, economic,
environmental and educational equity.
3
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For five decades, Manhattan Country School has
maintained a student community with no racial
majority. The rich diversity of our student
population is fostered by a sliding-scale tuition
policy that makes it possible for families to pay
tuition based on their means. Nationally,
approximately 22.5 percent of independent school
families receive financial aid. At Manhattan Country
School, 75 percent of families pay tuition on a
sliding scale, while 100 percent benefit from an
economically and culturally diverse learning
community.
Socia l Justice & Activis m
Inspired by Martin Luther King, Jr.’s ideals of
equality, nonviolence and justice, MCS has held
activism as a core component of its curriculum
since its founding. Students from pre-K to eighth
grade learn to understand multiple viewpoints
while defending their own opinions and to value
human rights and environmental justice. Annual
activism projects raise awareness about issues that
impact not only MCS students, but students and
communities across the city and the nation. Our
students have been active participants in efforts to
speak out about topics such as the Syrian refugee
crisis and Islamophobia, the school-to-prison
pipeline, sexual violence, bullying, mountaintop
removal and immigration. Our annual Martin Luther
King, Jr. Commemorative March attracts hundreds
of New Yorkers who support our eighth-graders as
they give speeches about the pressing civil rights
issues of our day.
Progres sive Educa tion & Te ache r Tra ining
Since developmental psychologist Erik Erikson
began observing MCS classrooms in 1968, we have
attracted the interest of educators, administrators
and student teachers from public, charter and
independent schools. Over the past 50 years, MCS
has trained nearly 1,000 teachers, a large majority
who have gone on to teach in public schools. In
4
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Public M ission
Our work impacts more than
just MCS students. Through
programs and partnerships
with public schools and other
organizations, we strive to
address some of the most
challenging educational
issues of our time. As a
result, communities across
New York City, the United
States and the world are able
to experience the benefit of
a learning community
committed to progressive
education, diversity,
sustainability and activism. Programs
supporting our public mission include the
MLK Book Award, our teacher-training
program and our MCS Farm rental program.

addition, we’ve hosted more than 5,000
educational observers from across the country
and the world who are applying our
progressive approach to education in their own
schools in various ways.
Fa rm -B as ed Ed uca tion & Su sta in ab ility
MCS’ farm program, based at our 180-acre
working farm in the Catskill Mountains, has
been a part of the school since its inception.
Goals of the program include offering students
environmental education and exposure to rural
living, teaching students the value of work and
interdependence, creating an equalizing
experience where diverse groups of children
can come together as a community and tying
the values of sustainability inherent in the farm
program to our long-held commitment to
equality and activism. Since 1966, more than
10,000 students have benefited from the MCS
Farm program and have learned how to live
more sustainable lives. More than 7,400 of
these students have been from public, charter
and independent schools in New York City, the
local Catskills area, Indonesia and Brazil.
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THE PLACE
Manhattan Country School’s two campuses—one
urban and the other rural—are distinctly different
but are both critical to the mission. The MCS
program takes full advantage of all the city has to
offer. Students visit Central Park regularly for
academic classes, PE, athletics, and recess. They
also take full advantage of the city’s many
communities, neighborhoods, and cultural
attractions. Further, MCS benefits from the
activist culture in New York City, linking to local
and national organizations committed to social
justice.
The Farm is an ideal setting for learning about
the natural world and sustainability and for
building community. The 180-acre working farm
includes a barn with livestock, a farmhouse that
sleeps 24 and where students prepare and eat
meals together, a textile studio, recreation
building, sap house, chicken house, and historic
stone house. The School has recently obtained an
adjacent 36-acre property to accommodate
enrollment growth and future needs. Students
tend the gardens, care for the animals, learn to
weave, explore fields, mountains, and streams,
and learn about zero-mile meals and a closed-

loop food cycle. Equally important, students
learn first-hand about collaboration,
interdependence, empathy, and conflict
resolution. Additionally, the Farm is rented to
other independent, public, and charter
schools, hosts MCS community and alumni
events, and has a summer program for MCS
students.

THE SCHOOL COMMUNITY
The sense of community emanates from a
clear investment by all in the mission, vision,
and values of MCS. This starts with the
School’s greatest innovation, the sliding-scale
tuition and the broad diversity that it supports.
This is not a community of insiders and
outsiders or haves and have-nots. Everyone
belongs. Students clearly feel at home,
comfortable with each other and with the
faculty. Parents are present and active at
drop-off, pick-up, and all school events.
Founder Gus Trowbridge’s original vision for a
diverse community of children and adults
committed to a common purpose of
“excellence and justice, compassion and
peace, and the rights of all people to racial,
economic, environmental and educational
equity” is alive and well on West 85th Street.
The Board of Trustees currently has 28
members and includes parents, alumni,
alumni parents, faculty, and community
members. Understanding governance and
committed to the mission, the trustees are
forward-looking and dedicated volunteers.
There is a spirit of collective responsibility for
the success of MCS that binds the board to
the School and their work on its behalf. Even
former trustees remain remarkably committed
to MCS and the mission.
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The administrative team is an accomplished
group, most with long and deep connections to
the School. Although roles are clear, MCS is not
a hierarchical institution. Faculty members feel
supported by the administration, and the sense
of everyone pulling together for the common
good is palpable. Growth has taxed the
administration, especially in Lower School, where
four classes have already doubled in size, but all
understand that systems are being established to
reflect the new reality.
The faculty, the lifeblood of MCS, is an
exceptionally diverse and talented group of
professionals committed to the School’s mission,
their students, and each other. They work
extraordinarily hard, and with joy, to deliver on
the School’s high ideals for its progressive
educational philosophy and developmental
approach that nurtures all parts of the child. To
say that the program at MCS is in constant
motion is an understatement. There is a clear
scope and sequence, but the focus on inquiry,
social justice, and activism means that they are
constantly trying to connect what’s happening in
the world to what’s happening at MCS. The
faculty enjoys a high level of trust and autonomy
to develop and deliver curriculum. They feel an
unusual dedication to the mission and a high
level of responsibility to “get it right.”
Partnership between parents and the school is
central to the feeling of community at MCS.
Parents are committed to the core values of
diversity, activism, the progressive approach to
teaching and learning, and the School’s public
purpose. While some schools try to keep parents
at arm’s distance, MCS expects and embraces
parent involvement. Annual events, including the
Farm Festival, Big Night Out - the School’s
annual spring benefit, and Farm Outing Day are
a few of the annual events that are planned and
7
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supported by the parents. The active and
well-run Parent Council helps to organize
events, embraces new parents, and provides
welcomed feedback to the administration.
Parent participation in the Annual Fund is
consistently strong and has grown year after
year.

writing, public speaking, math, and art; a farm
project studies the ethics of labor in the New
York State dairy industry where students
understand labor conditions, the cost of
production, government subsidies, and how
government policy affects an industry that
relies on undocumented workers; 7th graders
studying child development, working with the
4-5s class, and developing a project for them;
and a Social Justice Data Fair where students
use statistics to raise awareness of social
justice issues. Spanish continues through 8th
grade, with the goal of students being ready
for Spanish II in high school. As they head to a
wide range of public, independent, and
parochial schools, MCS graduates are
prepared and well versed at leveraging their
knowledge, confidence, skills, and experience
to realize academic success and have impact in
high school, college, and beyond.

THE PROGRAM
Manhattan Country School has developed a
rich, progressive curriculum. It follows a
developmental approach that nurtures the
whole child with a commitment to equity and
social justice at its center. Play, exploration,
discovery, and inquiry span the curriculum from
the earliest grade—4-5s in MCS parlance—all
the way through 8th grade. Students learn to
understand and respect multiple perspectives
and to seek evidence and think critically to
support their conclusions.
The Lower School is organized in mixed age
groups—4-5s and 5-6s, through 9-10s—rather
than in traditional grades, understanding that
developmental growth is more important than
static grades. Classes are organized in
homerooms where students cover most
academic subjects, and specialist teachers work
with each class for Spanish, visual art, music,
shop, and PE. Faculty have the freedom to
exercise creativity and freedom to meet
learning goals. The Lower School has doubled
through the 9-10s since moving to the new
building.
The Upper School (5th-8th) progresses toward a
more traditional departmentalized structure. In
7th and 8th grade, students move as a group to
their academic classes. The many unique and
cross disciplinary projects include a 5th grade
study of Ancient Sumer that combines history,
8
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MCS students enjoy robust arts and
PE/athletics programs from the 4-5s
through 8th grade. Visual arts, music, and
drama are integrated throughout the
curriculum, focusing on self-confidence,
self-discovery, and self-expression.
Student art fills the hallways and
classrooms and music plays an important
role in the many cultural and holiday
celebrations throughout the year. The 8th
grade graduation play is considered a
parting gift to the MCS community. PE
classes are conducted in the gym or in
Central Park. While younger students
focus on movement, fitness, and skills
development, Upper School students enjoy
electives in soccer, track and field, basketball,
softball, tennis, yoga, and dance. MCS
competes with other schools in soccer,
basketball, and track and field, and as the
School grows, athletic options will increase.

variety of topics from homelessness and
income inequality to anti-Muslim bias and
racism in sports. The March typically receives
extensive media coverage.
The Farm—the “country” in Manhattan
Country School—occupies a special place
within the program. It is where the founding
values of progressive, experiential education,
community, diversity, equity, and action are
enmeshed. On the 17 multi-day trips they take
to the Farm over the course of their time at
MCS, students learn about the natural world,
each other, and themselves. Directly tied to
the curriculum, the experience at the Farm
connects the values of sustainability to
equality and activism. Daily Farm jobs, and
living together with classmates and teachers,
help students learn the value of hard work and
interdependence in an environment where
diversity and equality are givens. The Farm is
“the great leveler,” where students live and
learn together, where theory is put into
practice. While all aspects of the MCS
program are valued, the Farm seems to be the
one that truly unites all MCS students, past
and present.

Two clear differentiators of the MCS program
are the focus on activism and the Farm. From
the very start of their time at MCS, students
are engaged regularly in social action as part
of the curriculum, raising awareness of issues
that impact them in school and in broader
communities outside of school. From the huge
banner that hangs in the hall that says,
“Refugees Welcome” to studying the Green
New Deal and exploring what role they could
have in bringing it to fruition, MCS students
are unusually aware, engaged, and
empowered. The annual MLK Commemorative
March, led by the 8th grade, has students
taking to the streets, making speeches, and
raising awareness around a student-identified
theme. This year’s theme was “A New
Revolution: Youth and Social Change” and
included five stops in different locations on the
West Side where students gave speeches on a
9
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OPPORTUNITIES AND CHALLEN GES
The next Director of Manhattan Country School should be prepared to work in collaboration with
the board, faculty, staff, and administration to:
•

Balance a deep understanding of and respect for the mission, traditions, and founding
principles of MCS with an innovative approach to the current needs and future potential to
ensure that the School remains uniquely positioned within the NYC independent school
landscape;

•

Address the financial challenges that result from the unique combination of the sliding-scale
tuition, recent building purchase, move, ongoing renovations, and the growth of enrollment;

•

Develop mission-appropriate systems to further enhance school-wide communications and
the effective and efficient operations of the School;

•

Clarify the MCS brand and develop marketing efforts in communications, admissions, and
fundraising;

•

Attract, retain, and inspire outstanding teaching and administrative staff who are committed
to the school’s mission, programs, and practices;

•

Complete the renovations of the West 85th St. building and the Farm and preserve the
mission, vision, and values as the School grows;

•

Lead the fundraising efforts in support of the MCS mission and strategic initiatives, both
within the School community and to the larger philanthropic field.
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THE CANDIDATE
The successful candidate for the directorship of Manhattan
Country School will likely exhibit the following characteristics,
qualities, and experiences:
•

Successful record of demonstrated leadership skill in the
management of complex organizations in previous
positions;

•

Advanced degree together with a clear understanding of
and deep appreciation for progressive education;

•

Effective, engaging presence with outstanding
communication skills in the service of being an effective, passionate spokesperson and
advocate for MCS and its mission;

•

Willingness and skills to lead and shape the ongoing marketing and fundraising efforts of
the School;

•

Demonstrated leader of teams and as an effective developer of professional talent;

•

Lived experience applicable to the unique progressive mission of the School and
commitment to social justice.

APPLICATION PROCESS
To apply, interested candidates have two choices:
1. Online at: https://rg175.com/candidate/login
OR
2. Email—in ONE PDF—a cover letter expressing the reasons for their interest in leading
Manhattan Country School, a current résumé, a statement of educational philosophy, an additional
writing sample, and the names and contact numbers of five references to both:
Tony Featherston
tfeatherston@RG175.com

AND

Bob Henderson
rhenderson@RG175.com

Application Deadline: AUGUST 1, 2019
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