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HISTORY
AND
MISSION
Inspired by the vision and
generosity of Birmingham
industrialist Harvey Woodward,
Indian Springs School opened its
doors in 1952 with ten faculty
members and 62 male students.
Woodward dreamed of a school
untethered by traditional
approaches to learning. In
particular, he was attracted to
John Dewey’s philosophy of
education with its emphasis on learning by
doing. It took the founding Director of Indian
Springs School, Louis E. “Doc” Armstrong, to
translate Woodward’s dream into reality.
Armstrong established the school’s motto,
Learning through Living that today continues to
define “Springs.” Although the school has
evolved (going coed in 1975 and adding an 8th
grade in 1976), Woodward’s vision and
Armstrong’s legacy are fully on display in the
many traditions that continue to shape and
strengthen the culture of the school. Springs’
commitment to high standards, in which
students are challenged to think deeply and, in
the words of Doc Armstrong, “engage their
whole person, not just the intellect,” forms a
dynamic intellectual environment in which
learning is an end, not just a means. The result
is one of the premiere independent schools in
the South with a welcoming and friendly culture
that provides the freedom for students to
become fully themselves.

Guided by our motto, Learning through Living,
Indian Springs School fosters a love of learning and
creativity, a sense of integrity and moral courage,
and an ethic of participatory citizenship with
respect for individuality and independent thought.
Bolstering this mission are six Core Values, all of
which are defined to ensure clarity:
1.
2.
3.
4.
5.
6.

Innovative Thinking
Intellectual Curiosity
Integrity
Inclusion
Infinite Respect
Involvement

Guided by its mission and Core Values, Indian
Springs School strikes a balance between
individual expression and a clear obligation on the
part of each teacher, administrator, and student
to participate in the community for the purpose of
making the school better. The message could not
be clearer; as a member of the Springs
community, one is not there just to take but also
to give. The result is an intentional, symbiotic,
mutually reinforcing relationship between
individual and community infused with high
standards and genuine care for the growth of
each student.

The mission of Indian Springs School was
recently re-written by a committee of Board
members, faculty, alumni, parents, and
students in an effort to make it a more succinct
and powerful statement that clearly articulates
the “why” of the school. It states:
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campus master plan with the addition
of three classroom buildings, the
Armstrong Administration Building,
and the Kayser Academic Center. The
construction took place after the
successful completion of a $20 million
capital campaign. In keeping with
Springs’ commitment to sustainability,
all new buildings are LEED certified,
using energy-efficient materials. The
Kayser Academic Center houses the
Academic and College Advising offices,
the Technology Center, and the Library
and Research Center. The Engel
Terrace provides a beautiful gathering
space overlooking the lake. The
campus also includes a science center
completed in 2006 as well as the Town Hall
where weekly community meetings are held.
Additionally, this facility also accommodates a
250-seat theater, a more intimate theater, and
a 500-seat concert hall. There are two
dormitories for approximately 90 boarders, half
of whom are international. The athletic facilities
include a field house with two gymnasiums,
soccer, baseball and softball fields, tennis
courts, and a driving range. Twenty-two faculty
live on campus either in the two dorms or
separate faculty housing. The comfortable
Head of School House has four bedrooms and is
near the entrance of the campus.

LOCATION AND CAMPUS
Indian Springs School is located on a beautiful 350acre campus in a valley of the Appalachian foothills.
There is a large spring-fed lake that can be used for
swimming and fishing. Students and faculty have
access to the Oak Mountain State Park where they
can enjoy biking, hiking, and climbing. The school is
just 15 miles from Birmingham, the largest city in
Alabama. Birmingham, formerly a languishing, postindustrial city and now a burgeoning metropolitan
area, has transformed itself into a vibrant hub of
intellectual, cultural, and business activity. The city
offers several cultural institutions including the
Birmingham Museum of Art, the Birmingham Civil
Rights Institute, the McWane Science
Center, the Alabama Symphony
Orchestra, Opera Birmingham, and the
Alabama Ballet. Metropolitan Birmingham
boasts a population of well over a million
people, and its international airport allows
for easy travel throughout the United
States and beyond. The city has become
nationally recognized for its restaurant
scene and a major attraction for “foodies.”
The Indian Spring School campus
seamlessly integrates the campus
buildings with its beautiful natural setting.
In 2015 the school completed Phase I of its
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SPRINGS AT A GLANCE
Founded:
Location:

1952 as a boys secondary boarding school; became coeducational in 1975 and
added 8th grade in 1976
350-acre wooded campus, 15 miles from downtown Birmingham

Enrollment 2018-2019:
• Day Students
• Boarding Students
Students of Color:

311
230
81
21%

International Students:

17%

Teaching Faculty:

37 with an average tenure of 17 years; 89% with advanced degrees

Operating Budget 2018-19
Endowment:

$9.25 million
$13.2 million

Debt:

Short-term construction loan only

Annual Giving 2019-2020

$650,000 (projected) with 51% parent participation and 100% Board
participation

Tuition 2019-2020:
• Day
• In-State Boarding
• Domestic Boarding
• International Boarding
Financial Aid:
Accreditation:

Memberships:

On the Web:
Average SAT Scores,
Class of 2019:
Average ACT Composite
Score, Class of 2019:
Advanced Placement Exam
Reporting for 2018:
Students taking tests
Tests Taken:
Scores of 4 or 5:
Scores of 3 or Better:
AP Scholars:
AP Scholars with Honor:
AP Scholars w/ Distinction:
National AP Scholars:

$24,800
$45,900
$51,500
$58,200
$1.7 million to 26% of the student body
AdvancED
NCA CASI
NWAC
SACS CASI
The Association of Boarding Schools (TABS)
National Association of Independent Schools (NAIS)
Malone Schools Online Network (MSON)
Southern Association of Independent Schools
www.indiansprings.org
Evidence Based Reading and Writing:
Math:
Total:
28

155
273
45%
77%
24
8
16
3

4

670
700
1370

1

Indian Springs School

Head of School Search

PROGRAM AND FACULTY
The academic and arts programs at Springs are
notable for their rigor and breadth. The school
offers a traditional college preparatory curriculum
with sixteen Advanced Placement courses.
Seventy-seven percent of students taking AP
exams score 3 or higher. An array of electives for
juniors and seniors round out the program and
provide ample opportunity for older students to
pursue particular areas of interests. The Malone
Schools Online Network provides additional
electives and connects Springs’ students to
dynamic independent school courses throughout
the country. An independent study option allows
juniors and seniors to design their own course of
study in lieu of a traditional course. A newly
revamped advisor system includes weekly
meetings that connect a small group of students
to a faculty member and provides opportunities
for students to discuss a myriad of issues both
inside and outside the Springs community.
Indicative of the school’s high standards, Springs
students attend some of the most selective
colleges in the country, though they are quick to
point out that college placement is not the
primary reason for their motivation to excel.
Indian Springs School has a robust arts program
with an impressive number of curricular and cocurricular offerings. Of particular note is a worldclass Concert Choir which performs nationally and
internationally with over 100 students
participating. In addition, students can take
individual instrumental lessons from professional
musicians, some of whom play for the nationally
recognized Alabama Symphony Orchestra. An
outstanding drama program presents 10
productions each year including musicals and
student-directed plays. The fine arts department
boasts superb programs in drawing, painting,
photography, ceramics, and design.
Indian Springs promotes student wellness
through a physical education and athletics
program that encourages healthy competition.
Teams compete with schools of similar size in
cross country, volleyball, swimming, soccer,
5
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tennis, softball, baseball, golf, basketball, and
bowling. Both boys and girls soccer teams have
enjoyed outstanding success over the years,
and some participants have gone on to play at
the college level. Club sports are also available
and typically include yoga, fishing, and ultimate
frisbee.
Unusual for a school its size, Springs has a vast
array of student clubs, many of which allow
students to explore common interests,
strengthen relationships, and, in some
instances, compete on the local, state, and even
national levels. The variety of clubs (Scholars
Bowl to Bridge Club) reflect
garden is integrated with
“My kids both think they’ve died and gone
the school’s commitment to
the science curriculum,
to heaven. I don’t quite understand that
promoting a school culture
and the program perfectly
because a lot of times they have so much
that fosters individual
embodies the school’s
work
to
do
that
there
seems
to
be
absolutely
interests and independent
motto, Learning by Living.
no way to do it. But that doesn’t diminish
thought. Moreover, the
their love for Indian Springs.” –Past Parent
achievements of several of
Emblematic of its
these clubs demonstrate the
commitment to participatory citizenship, the
strength of the student body and the school’s
Indian Springs Constitution details the governance
dedication to excellence.
of the school community. And unlike most student
governments, this structure provides meaningful
Of particular note, The Fertile Minds Learning
responsibility and authority to students for
Garden produces over 30 varieties of organic fruits
overseeing the community. Twice a year the
and vegetables. The produce is used in the school’s
community elects a Mayor and Commissioners
dining hall and sold to the public in the summer.
who plan, organize, and manage various aspects of
Students tend the garden and learn about
community life. The Town Meetings occurs
sustainability, the value of locally-sourced food, the
weekly, with or without faculty, to discuss
importance of composting, and the value of
important issues that have emerged within the
chemical-free agriculture. The students’ work in the
community. There is a process for making revisions
to the Constitution, and in recent years the
document was modified to use genderinclusive language in referring to studentled initiatives.
The 37 full-time faculty are by all accounts
superb educators. Eighty-nine percent
have advanced degrees, and several are
graduates of the school. Alumni and
current students rave about teachers who
challenged them to think more deeply and
creatively and inspired them to go beyond
the basic requirements of their courses.
The dynamic intellectual and creative
6
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atmosphere that distinguishes Springs is largely the
The students at Indian Springs School are
result of an intelligent and dedicated faculty who
intelligent, articulate, friendly, and authentic. The
love their subjects and share their intellectual
ethos of the school allows students to become the
passion with students. The faculty is accessible.
people they want to be and encourages them to
They provide extra help when needed, extend class
explore and discover the many dimensions of
conversations with students outside the classroom
themselves. They value the school’s emphasis on
period, and serve as mentors and role models in a
independent thought, and most are unafraid to
myriad of ways. With the recent retirements of
express their opinions to each other and adults,
several teachers in the last 10 years, the faculty has
albeit in a respectful manner. The student culture
undergone a significant transformation. Twentyis collaborative; one can find students after school
eight out of 37 teachers were hired within the last
working together on projects or discussing
ten years, and 11 were hired within the last three
homework.
years.
“We make no attempt to mold students to a preconceived
pattern. Rather our concern is to assist each in attaining his
full potential as a person and in developing a greater degree
of self-awareness and sensitivity to others.” –Former
Director Gareth Vaughan, 2008-2016
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The Board of Governors recently adopted a
strategic plan with three major priorities: 1)
Educational Excellence, 2) Student Community
Life, and 3) Sustainability and Diversity. From
these priorities emerged specific goals and
objectives focused on a) educational
programming and the continued recruitment of
outstanding faculty, b) community wellness, the
integration of the Core Values into campus life,
and outside partnerships to enhance
opportunities for service and programming, and
c) philanthropy, financial and environmental
sustainability, and the maintenance of a robust
boarding program. The Strategic Plan extends
through 2022. In addition, the Board of
Governors is committed to completing Phase II
and Phase III of the Campus Master Plan. Phase II
calls for the construction of a new dining facility
to include an outdoor eating space, and Phase III
will add a new arts facility with studios and
gallery.

ADMINISTRATION AND
GOVERNANCE
The Head of School at Indian Springs is the chief
operating officer and oversees and manages all the
operations of the school. The Head has six direct
reports:
1.
2.
3.
4.
5.
6.

Director of Strategy and Special Projects
Dean of Students
Director of Finance and Operations
Assistant Head for External Affairs
Dean of Faculty
Director of Athletics

In this administrative structure, the Director of
Admission, the Director of Communications, and the
Director of Advancement report to the Assistant Head
for External Affairs. A new Assistant Head for External
Affairs will be joining the school in July. Currently, the
Directors of Admission, Communication, and
Advancement are all interims. The Dean of Faculty is a
newly appointed role and the Director of Strategy and
Special Projects is a relatively new position. The
Director of Finance’s role was formally expanded to
include Operations in 2017-18.
The Board of Governors consists of 23 members, two
of whom are ex-officio (the President of the Parents
Association and the President of the Alumni Council).
Sixteen of the governors are alumni. The Board meets
quarterly as do the six Board Committees: Executive,
Finance, Development, Academic Affairs, Governance,
and Planning.
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Springs values tradition,
individual voice, and
independent thought. As
school leaders devise
strategies to improve the
school, they must keep in
mind the school’s culture
and be adept at change
management.
Specifically, the school
lacks sophisticated
systems and structures
that incentivize effective
communication,
community-building,
innovation, and
collaboration. In addition,
although there are some
structures in place that
provide guardrails, there
is a general perception that these structures
are not appropriately and consistently invoked
to ensure accountability.

CHALLENGES AND
OPPORTUNITIES
Like all schools, Indian Springs has its challenges,
and it will be important for the next Head to
understand more deeply these challenges, prioritize
them, and address them in ways that are not
antithetical to the positive aspects of the school’s
culture.

Meaningful change emanates from a shared
vision. Indian Springs has experienced a great
deal of change in recent years, but, in the
absence of such a vision, the changes seem
random and unconnected. Springs’ next Head
of School needs to work with faculty and
trustees to create a shared vision that will help
the school to be the best version of itself and
provide the means whereby key stakeholders
are all on the same page. This vision must be
realized through consensus-building and
needs to emanate from the mission, history,
traditions, and values of the school so that
stakeholders see clearly that change is
designed to make Springs better, not to reinvent it.

The many administrative personnel fluctuations in
the last year have led to low faculty morale.
Although teachers remain steadfast in their focus on
students, these disruptions have led to distractions
and “buzz” that have prevented the faculty from
working together to enhance the student
experience. Admittedly, these disruptions stem
from a long-standing tradition of faculty autonomy
and independent thought which the school is
generally proud of; however, this tradition at times
derails attempts at meaningful collaboration and, in
some instances, results in unprofessional behavior.
Autonomy and collaboration can co-exist. The next
leader will need to create structures and systems
and define roles and responsibilities that protect
teacher autonomy while promoting a sense of
teamwork and professionalism.

There is a wide-spread belief that the boarding
program should be studied carefully to look
for ways to enrich the experience. In order to
compete effectively in the difficult domestic
boarding market, Springs will need to enhance
its approach to admissions and the quality of
the boarding experience.
9
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The recent turnover in administration and
Springs’ predisposition to disdain structures
make the roles and responsibilities of
various administrators difficult to
understand. Teachers are unclear about
whom to go to for various kinds of
problems. In addition, the Advancement
and Admission Offices seem to be
understaffed and lack a clear strategy
regarding priorities and the subsequent
allocation of time, money, and resources.

QUALITIES OF THE IDEAL
CANDIDATE
This list of qualities of the ideal candidate is not meant to be exhaustive. There is certainly a baseline of
leadership and management skills that any leader needs. But the following qualities will be of particular
importance to the Search Committee as it reviews applications:
1. The next Head must have superb communication skills and understand the importance of
developing relationships with stakeholders in order to advance the school.
2. The Head should be a visionary, one who is able to incorporate the best of Indian Springs School
into a shared aspiration for what the school can be. Critical to this effort is understanding its unique
DNA, which will be the foundation for moving the school forward.
3. The Head should have some knowledge of systems and structures and how the establishment of
them can help Springs achieve ambitious goals and do a better job of living its mission.
4. The Head should be a team player- a collaborator who can model this quality for the community and
demonstrate its effectiveness. He/she will need excellent listening skills, an openness to
disagreement, and a predilection for encouraging these skills in others.
5. The Head must effectively manage change, knowing when to push and when to pull back, reading
constituencies, laying the foundation for change by developing strong working relationships, and
following through on promises. Most importantly, he/she must be patient and play the long game.
6. The Head must embrace the uniqueness of Springs and its culture and be comfortable with the
many apparent contradictions that define the community and make it wonderful. This is a school
not easily put in a box.
7. The Head must be highly visible and the clear “face of the school.” He or she must work hard to
know Birmingham, make connections, and look for partnerships that will advance the school.
8. The Head should have a strong knowledge of fundraising and marketing and especially an
understanding of the critical role the leader plays in these two domains. He/she must work with the
Board to steer the school in directions that will enhance the school’s reputation, its facilities, and its
financial stability and create new capabilities that will allow, in turn, further school improvement.
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APPLICATION PROCESS
To be considered, a candidate has two ways to
apply:
1. Apply online at:
https://rg175.com/candidate/login
OR
2. Submit the following—In a single PDF:
•

Cover letter detailing his/her interest
in the School

•

Resume

•

Statement of educational or
leadership philosophy

•

Three confidential references with
contact information (Please note,
additional references will be required
for all finalists).

And email it to:
Tom Olverson
Resource Group 175
tomolverson@gmail.com
617-599-3111

APPLICATION DEADLINE:
August 1, 2019
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