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Head of School Search: The Presentation School
THE PRESENTATION SCHOOL:

LOVE:

Love, Learn, Lead

Demonstrated by a learner who:

MISSION AND PHILOSOPHY

•
•
•
•
•

The Presentation School, an independent
school guided by Catholic values,
challenges its students to be active learners
reaching their individual potentials with an
integrated curriculum and small class size.
As a visionary, collaborative, faith-filled
community, together we work to prepare
students spiritually, academically, socially,
and physically to become life-long learners
and socially responsible leaders.

Is faith filled
Possesses self-awareness,
Builds community
Demonstrates kindness
Embodies the values of love
gratitude, respect, service and
integrity

LEARN:

Demonstrated by a learner who:
•
•
•
•

The School has embraced three powerful
watchwords, a guiding philosophy, visible
and palpable throughout the School: Love,
Learn, Lead.

Thinks critically
Thinks creatively
Communicates effectively
Solves problems collaboratively

LEAD:

Demonstrated by a learner who:

HISTORY AND TODAY

•
•
•
•

The Presentation School was established in
1997 by a group of educators committed to
creating a school that would support
children not only in their academic
growth, but also in their
appreciation of art, language and
athletics, and most importantly,
their exploration of faith, character,
and service. The original founders
—educators and founding
donors—had been members of the
St. Francis School community. The
new school was named in honor of
the sisters from the Presentation
Convent in San Francisco who had
founded a school in Sonoma in
1888, and housed for its first ten
years in the Sonoma Community
Center.
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Serves others
Communicates respectfully
Articulates ideas clearly
Speaks up for others
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Head of School Search: The Presentation School
Now 21 years old, The
Presentation School has a K-8
enrollment of 196, with 24
teachers, three full-time
administrators, one part-time
administrator and one support
staff. The School has had three
heads of school in its 21 years,
who, along with the School’s
trustees, have established a
strong and stable community,
built a beautiful school campus,
and tirelessly pursued
excellence. The Presentation
School’s reputation extends
beyond the Sonoma Valley as families from
further afield seek the warm community and
strong academic program that the School
offers. The School is accredited by the Western
Association of Schools and Colleges (WASC)
and actively engaged and interconnected with
independent and Catholic schools in the
broader landscape of northern California
education.

THE PLACE
Located an hour northeast of San Francisco,
the city of Sonoma is a gracious and appealing
community surrounded by vineyards and open
rolling hills of northern California. Sonoma’s
old-fashioned charm is on display in the
town center, where the Sonoma Mission
and 19th century adobes sit on the plaza.
Sonoma Plaza, the largest in California, is
both a National Historic Monument and the
lively hub of everyday Sonoma life. The
center of the plaza is home to the city hall
and a town park and the surrounding blocks
are lined with dozens of world-class
eateries, shops, and wine tasting rooms,
drawing visitors from around the world.
The people of Sonoma Valley are warm and
welcoming with families that have lived in
Sonoma for generations, and families who have
moved up north from the Bay Area and
beyond seeking the quiet and stunning beauty
of the Sonoma Valley. A supportive, tight-knit
community is a small town fact of life in
Sonoma, and the School community both
reflects and extends these close friendships.
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Early founders and donors at Presentation
built a state-of-the-art campus in the fall of
2006. In the heart of Sonoma Valley, less
than two miles from the town square, the
School is situated on 4.5 acres in a parklike setting with classroom and
administration buildings, library and
computer/technology center, dedicated
art and science rooms, and an impressive
Activity Center that houses a high school
size basketball/volleyball court, a theater
with full stage, a 40’ horizontal climbing
wall, as well as kitchen and classroom
space. Recently, Presentation installed
solar panels that generate about half of
the School’s energy needs. Spacious and
light-filled classrooms are equipped with
modern furniture for all kinds of learners
(stand-up desks, swivel chairs) and
outfitted with up-to-date technology and
tools of learning. There is a dedicated play
area for kindergartners, a school garden
and extensive fields for athletics. The
Activity Center and the playing fields are
used regularly for community activities,
including CYO basketball, Speaker Series,
Athletic and Art camps and more. The
campus is a great strength of the School,
offering flexibility and establishing an
open, welcoming feel for students,
teachers, parents and visitors. The
School’s capacity is limited to 200 due to
its conditional use permit. The
Presentation School campus is maintained
impeccably. Nestled among greenery and
trees the idyllic campus feels like home to
both students and their families.
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THE PEOPLE
Students come to the Presentation School
from the Sonoma Valley as well as Napa,
Petaluma and Fairfield. An independent K-8
school rooted in the Catholic tradition, the
School welcomes and celebrates families
from all faith backgrounds, and strives to
continually broaden its socio-economic and
ethnic diversity. Roughly 20% of
Presentation’s students pay tuition at less
than the top rate ($14,950 in 2019-20) and
specific scholarships have made the School
accessible to families eager to be a part of
the School community.

for their four years of high school, and have
excelled in all of these settings, gaining
access to top-notch colleges across the
country.
The Presentation School students are
exceptionally grounded, confident and
articulate, and whether welcoming visitors,
sharing a liturgy or at a monthly curriculum
“showcase,” performing on stage, or simply
reporting classroom research, each student
has been encouraged to have her or his
voice heard and respected and learns to
speak comfortably in front of a large group.
The student council is populated by
students who genuinely care about being
part of a fully inclusive, welcoming
community of learners. One parent
commented: “This school is filled with
happy children!”

Students are marked by their happy
engagement at the School, by their curiosity
and kindness, and by a remarkable
willingness to work together as problem
solvers. Graduates attend public, parochial
and independent boarding and day schools
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Students participate enthusiastically in the
arts, athletics, leadership and service
programs and relish the many traditions of
the School (from the annual musical to the
impressive list of overnight field trips) and the
buddy program that interconnects the grade
levels at the School.
The teachers bring public, independent and
parochial school experience to Presentation,
and pride themselves on their dedication to
the craft of teaching and to the “whole child”
education they provide. There is evidence of
and struggling students falls mostly to the
comprehensive social-emotional learning skills
teachers to arrange (students can be
and traits being taught within and alongside the
selected for advanced math class in the
curriculum, with mindfulness and growthUpper School and some students have
mindset teachings woven into daily activities
moved ahead a grade for specific
and projects. Teachers at Presentation value the
instruction.) Learning support tutors are
academic freedom
available and work
they enjoy to create
with students one-on“The world needs creative children, who will
curriculum as well
adapt their intrinsic sense of wonder and trial and one and teachers are
as the times they
both appreciative and
error, to solve complex problems. We want them
collaborate to align
eager for more such
to do this with an equal sense of joy and hope.”
curriculum between
support.
—Presentation School Administrator
the grades and
divisions (K-5 comprises the Lower school and
For various reasons there has been turnover
6-8 the Upper School.) There is traditional,
in the faculty in the past few years; many
progressive and project-based learning at the
noted that the “induction” process for new
School. Differentiation for both high-achieving
teachers needs to be refined and improved.
Teacher evaluation and a priority-setting
for professional development are realms
in need of greater consistency; the
Assistant Head for Curriculum and
Instruction is a full-time teacher and has
limited time to provide academic
leadership.
Parents are vocal, social and actionoriented parents who consistently pull
together for the good of the community.
As a young school, parents have been
central to the growth and development
of the School, whether donating time
6
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THE PROGRAM
Presentation is a premiere independent
school in the Sonoma Valley, with a
teacher/student ratio of 1:10, a dynamic
STEAM program, an excellent language arts
program that consistently produces critical
and analytical thinkers, and math instruction
that allows students to perform in the top
tiers against the nationally normed
standards of the Educational Record
Bureau’s CTP4. Over 40% of the School’s
students have traditionally qualified for the
Johns Hopkins Gifted and Talented
Program, a nationally recognized program
for strong academic achievers linked to the
Stanford 10. Note: the School converted
from the Stanford 10 to the ERB/CTP4 in
2018 with great success.

and energy to fundraisers, chaperoning
students on multi-day field trips (i.e. driving to
the Ashland Shakespeare Festival), sharing
professional skills with the administration or
just folding chairs after an event. Parents are
organized through a Parent Association. As the
School has transitioned from an “all hands on
deck” start-up to a more mature institution,
parents seek opportunities to have their voices
and ideas heard and to engage even more
fully as volunteers.

Technological teaching aides are integrated
into teaching, with a 1:1 laptop program for
grades 3-8 and sets of Chromebooks for K2.

Parents represent a range of opinions on the
Catholic-inspired values at the School with
some feeling Catholic traditions should be
more evident and some feeling less. Most
agree, as one parent noted, that “the values of
love, kindness, gratitude, respect, courage,
service and integrity are commonly cherished
and valued by religious and non-religious
people alike.”

“I should never have toured this school first.
All the other schools paled in comparison. I
feel so fortunate to have found my way to
this amazing community. I am happy every
time I come on campus with my children.”
—Parent
7
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In addition to the core curriculum,
Presentation students receive instruction in
music, art, faith, technology, Spanish and
physical education in all grades.
Presentation has both dedicated art and
music teachers and the School boasts an
ambitious arts curriculum that integrates the
arts with core subjects and produces an
annual all-school musical in the winter and a
school-wide art show in the spring.

Beginning in the intermediate grades,
students compete annually in the North
Bay Science Challenge, the County
Spelling Bee, The Justin-Siena Math
Competition, Sonoma County Science Fair
and a handful of regional and national
essay, poetry and art competitions.

In the Upper School, elective offerings
include leadership, yearbook, art, G.R.I.T.
(a cardio program),
“Every stage of development is complete in
garden, robotics,
itself. The three year old is not an incomplete
improv, and advanced
5 year old. The child is not an incomplete
Spanish.

The primary grades at
Presentation are
child-centered and
adult. Never are we simply on our way!
developmentally
Always we have arrived!”
appropriate, designed
Presentation students
—J.C. Pearce
to instill a love of
compete in the Middle
learning, to stir curiosity and stoke each
School Sports League in Flag Football,
child’s natural desire to learn through
Basketball, Volleyball, Track & Field and
exploration, creation and self-expression.
Cross Country.
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The School is on solid financial footing, with full
enrollment (196 students, waitlists at several grade
levels, very few open spots, gender balance) a
growing Presentation Fund (annual fund) with
excellent participation, two successful fundraisers
each year, and an unwavering commitment to needbased tuition assistance. Faculty salaries and benefits
have been raised during the last several years, and
are now competitive with similar schools in the area.
The School recently added a 3% “match” for
teachers’ retirement contributions and faculty
recognize and appreciate these improvements in their
compensation.
The January-December 2018 calendar year school
saw $493,876 in total giving, with 99% annual fund
participation from lower school families and 91%
participation from Upper School families. About 38%
of this total giving is comprised of a few large gifts
and this is fairly consistent year to year.
However, the School currently faces two primary
financial hurdles:
•

•

$6.34million of debt. Whether the debt is retired
or simply offset by increased tuition and giving at
the School, it remains a financial reality in the
School’s $3million budget. The 2019-20 debt
service will be $239,000.
Low tuition. While tuition increases in the last two
years have been ambitious, tuition still rests
significantly below independent school
comparables in the area and significantly below
operating costs. The board has made a strategic
decision to increase tuition to get closer to
covering actual costs and 2019-20 begins that
process.

There is significant giving capacity at the School; the
next Head of School will need to continue to work
closely with the Development Director, board and
donors to inspire and cultivate philanthropy, and build
understanding of how meaningful gifts can impact
program excellence, and enhance the reputation of
the School.
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STRENGTHS
The new head of school will benefit from the
many strengths of Presentation, including:
Exceptionally grounded, confident and
articulate students who genuinely care about
being part of a fully inclusive, welcoming
community of learners.
Caring and competent teachers who are
dedicated to the craft of teaching and
providing a “whole child” education.

BOARD OF TRUSTEES

A passionate parent community that strongly
supports the School’s commitment to
educational excellence and teaching children
to love, learn, and lead.

The Presentation Board of Trustees is
composed of fifteen members who— with one
exception— are parents at the School. They
bring professional expertise in a variety of
endeavors (business, finance, marketing, law)
and a deep commitment to steward the School
in its journey. The School completed a strategic
plan in 2016 which includes the five goals listed
below:
•

Program excellence,

•

Financial health and stability,

•

Communications and constituent
building,

•

Religious and spiritual character of the
School, and

•

Governance and board development

A deeply committed Board of Trustees who
understand independent school governance,
think strategically and work closely with the
administration.
State of the art facilities on a beautiful campus
in a park-like setting offering flexibility and
establishing an open, welcoming feel for
students, teachers, parents and visitors.

Action steps accompany each goal and serve as
guides to the work of trustees and school
leaders. The School publishes an Annual Report
each year and holds a “State of the School”
morning and evening coffee to apprise parents
of the key drivers in the School’s fiscal,
enrollment and advancement profile.
10
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CHALLENGES AND OPPORTUNITIES
The Presentation School is just 21 years old,
and as one administrator reflected “very
much 21 years old in every way!” Members of
all school constituencies are justifiably proud
of how far the School has come since its
founding, and express real gratitude for the
enormous efforts on the part of teachers,
administrators, parents and trustees, and that
have fueled the growth and development of
the School. More than one person referenced
the “little engine that could” as an metaphor
for its growth, and many expressed the strong
desire for the School’s next leader to “take
Presentation to the next level.”

Financially, the School has sustained significant
debt, historically set tuition far below costs and
below comparable schools in the North Bay,
and works with the constraints of a lean staff for
academics, admissions, development, and
support staff. Despite these factors— all of the
constituents at Presentation have set a high bar
for its program. Parents seek a quality
independent school program with further
learning differentiation, small class sizes, a wellcrafted and ambitious curriculum, and an
exceptional teaching staff.
The curriculum is in need of a systematic
review, with an eye to scope and sequence,
gaps and overlaps, differentiation to serve all
students, consistent use of agreed-upon
resources, and appropriate teacher training.

The School’s next leader will collaborate with
the board and the teaching team in facing
three key challenges—consistently referenced
—that will allow the School to develop
healthily and achieve the excellence, strength
and sustainability for which it strives. The next
head of school will likely bring the ability to
work with teachers, staff, parents and trustees
to create a compelling vision for the future,
accompanied by strengths in financial
management, curriculum development, and
community-building.

The community seeks greater clarity about
policies and protocols, greater inclusion of
parents in tackling school-wide challenges, and
more frequent communication about the
School’s priorities and programs. While proud
of the warm, welcoming atmosphere
throughout the School, Presentation’s next
leader will work with teachers and trustees to
further establish guidelines and protocols and
communicate effectively to make sure that the
agreed-upon policies are consistently observed
and enforced. As one parent said “we need to
figure out whose lane is whose.” All agree that
the next leader must be a person with deep
commitment to an inclusive, welcoming and
loving community where all voices are heard
and respected.
In addition to these challenges, while Sonoma is
a beautiful, almost idyllic, place to live, the cost
of living —particularly housing— is high. This
reality can make it difficult to attract and retain
outstanding teachers and staff. The new head
will need to partner with the Board to devise
creative solutions to this hiring challenge.
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PRESENTATION SCHOOL SEEKS A LEADER WHO WILL:
•

Articulate the School’s dearly held values in an inspiring way, upholding spiritual, moral and
ethical standards and its Catholic roots. She/he will need to embrace and live the values of love,
kindness, gratitude, respect, courage, service and integrity, giving voice to them and
exemplifying within the various constituencies of the School, and— more broadly— in the
community.

•

Think strategically and help teachers, parents, trustees community members envision “the next
level” of excellence for the School, aligning priorities, resources, and efforts to that vision.

•

Continue addressing challenges highlighted in the 2016 Strategic Plan, and join forces with
trustees and other school constituents to articulate a compelling new plan to guide the School's
further growth and development

•

Work closely with teachers to continually review and improve the curriculum and program; hold
teachers to high standards; use professional development dollars strategically; articulate the
program effectively both within and outside of the School community

•

Embrace and energetically pursue the School’s fundraising needs, partnering with trustees,
engaging donors, and strategically improving the School’s financial health and stability

•

Value and underscore the power and tenets of equity, inclusion and diversity throughout the
School community

•

Set the tone and foster a professional atmosphere where fairness, equality, and confidentiality
are respected and modeled.

•

Jump on to “the little engine that could” with affection, humor, energy, warmth, curiosity,
openness and deep delight in children and magic of childhood.
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QUALIFICATIONS

APPLICATION PROCESS

A successful candidate for the headship at
Presentation will possess:
•

There are two ways for qualified candidates
to apply:

Experience as a successful classroom
teacher.

1. You may apply online at:
https://rg175.com/candidate/login

•

Completion of a Masters Degree.
Or

•

•

Extensive experience in overseeing
curriculum development and
alignment.

2. Email (in one PDF):
• A letter of interest
• Resume, and
• The names of three references

Evidence of effective administrative
decision-making.

To both:
•

•

•

•

•

Strong leadership skills in facilitating,
evaluating, and developing staff
members and in promoting a high
trust and collaborative team
environment.

Catherine Hunter
cshunter33@gmail.com
Doreen Oleson
doreenoleson@gmail.com

Understanding of the principles of
effective independent school
governance.

No later than June 1, 2019

Experience managing a significant
budget and an understanding of
effective financial stewardship.

The Presentation School is a non-profit
501(c) 3 corporation. In accordance with
federal law, the School does not

Exceptional verbal and written
communications skills.

discriminate on the basis of race, color,
religion, national and ethnic origin, family
configuration and sexual/gender orientation

The ability to strengthen the ties
between the School and community
helping communicate the gifts the
School has to offer and ways
community members can be of help.

in its administration of its education and
admissions policies, its scholarship and loan
programs, its athletic programs, and all
other school administered programs.
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