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IACUC POST-APPROVAL MONITORING PROGRAM 
 
Post-approval monitoring (PAM) for animal protocols is required and is aimed at 
improving the communication between animal researchers and the IACUC.   It also helps 
prepare our animal program for inspections performed by the USDA (United States 
Department of Agriculture), PHS (Public Health Service i.e. NIH funded research) and 
AAALAC (Association for Assessment and Accreditation of Laboratory Animal Care).  
It is anticipated that PAM will enhance the animal care program and thus enhance the 
success of animal research performed at the University.  Annual renewal applications that 
are IACUC reviewed are one component of PAM.   Another formal process  
involves a meeting between the IACUC PAM sub-committee (designated with this 
responsibility by the IACUC) and the Principal Investigator (PI) of an ongoing animal 
protocol. The PAM sub-committee will visit the laboratory and gather information about 
the work related to the protocol, as well as address any questions or concerns that the PI 
might have. The PI is encouraged to have lab personnel involved in the animal work in 
the IACUC protocol(s) participate in the PAM meeting. 
   
Specific objectives for this PAM program:  
 
•  To cooperatively compare the approved procedures and the day-to-day work, and direct 
any discrepancies to the amendment process so that the protocol will comply with all 
federal regulations.  
 
•  To communicate any changes in federal regulations as well as the IACUC policies that 
evolve to keep our program in compliance. 
 
•  To communicate to the IACUC any ongoing problems with animal husbandry, facility 
operations, and personnel training related to the work that is approved in the protocol, so 
the Committee can work to address the issues and facilitate a resolution. 
  
A checklist that used during the PAM process is presented below. We believe that the 
PAM program will help the IACUC and PI proactively solve problems and resolve issues 
before they adversely impact research conducted at the University.  
 
Post-Approval Monitoring Items: 
 
I. Protocol and Personnel 

§ Does the PI have the most recent version of their complete animal use protocol, 
including amendments? 

§ Do the laboratory personnel have easy access to the most recent version of the 
complete protocol, including all amendments? 

§ Have all involved individuals read the protocol? 
§ Are the people performing procedures with animals listed on the protocol? 
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§ Are the people involved in animal studies enrolled in the Occupational Health and 
Safety program? 

§ Are the people involved in the animal studies adequately trained for their work? 
 
II. Study Procedures 

§ Does the number on the animals’ cage-card match the actual protocol number? 
§ Are the procedures being performed consistent with those described in the 

approved protocol? 
§ Are lab personnel appropriately trained to perform the procedures they are 

assigned? 
§ Are investigators wearing PPE and/or other attire (e.g. masks & gloves) 

appropriate for the species and procedures performed, and in keeping with their 
SOPs, if applicable? 

 
III. Anesthesia 

§ Are the methods of anesthesia in compliance with the protocol? 
§ Are anesthetized animals monitored according to the approved method in 

protocol? 
§ Are the animals maintained at an appropriate depth of anesthesia for the 

procedure performed? 
§ If inhalant anesthetics are used, are they being properly scavenged? 
§ Are anesthetic machines serviced and calibrated? 

 
IV. Surgery 

§ Is surgery performed in a location that has been approved by the IACUC? 
§ Is the location and method of animal prep appropriate and in accordance with the 

approved protocol? 
§ Is survival surgery performed using sterile instruments, sterile gloves, a surgical 

mask and aseptic technique? 
§ Is an appropriate heat source used to keep the animal warm throughout the 

procedure? 
§ Are incisions closed appropriately and in accordance with the approved protocol? 
§ Is there an appropriate recovery area for the animals? 

 
V. Post-Surgical Care 

§ Is post-surgical care in compliance with the protocol? 
§ Are the methods of analgesia (dose, frequency, duration) consistent with the 

approved protocol? 
§ Is post surgical (post procedural) care adequately documented? 

 
VI. Euthanasia 

§ Does the method of euthanasia correspond with what is written in the protocol? 
§ Is death assured by performing an appropriate physical method of euthanasia 

when required? 
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§ Are proper methods of carcass/tissue disposal in place? 
 
VII. General Record Keeping 

§ Is there an up-to-date and complete surgical log? 
§ Are animals identified by protocol number and individual numbers or cage cards? 
§ Are medical and post-procedure care progress notes complete and accurate? 
§ Is medication administration accurately documented? 
§ Are injections, blood collection, and fluid collection amounts dated and 

documented appropriately? 
§ Are controlled substance records maintained and accurate? 

 
VIII. Laboratory 

§ If animals are housed in the lab for greater than 12 hours, has the lab been 
approved for this exemption by the IACUC? 

§ Are drugs, suture material and other items within the noted package expiration 
dates? 

§ Are controlled substances stored appropriately? 
§ Are there any safety issues or other concerns that pose a threat to human or 

animal safety, or animal welfare? 
 
Notes & Items for Follow-up: 
 
 


