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Hello, it's Chantelle here, and we are ready for our final video in this series. We've done our 

reflecting. We've done our reconnecting. We've done our refocusing. Now it's time to 

reignite. This is where we get really fun and really creative. 

 

The first step in this process, step ten, is what I call shiny disco balls. And when we get our 

shiny disco balls, these are little kind of carrots dangling on the horizon that your students 

go: "Ooh, that would be so much fun. I'd love to do that." And then we go: "Ooh, this is 

something else we can do here." It's about giving and creating opportunities for your 

students that they absolutely love and adore. 

 

Maybe it's something like a tour to Disneyland. Maybe it's something like creating a 

Halloween flash mob, something as fun as that. It's something that gets your student's eyes 

lighting up with I would love to be a part of that. 

 

Now, the best thing that I can share with you about shiny disco balls is they do a couple of 

really beneficial things. The first thing they do is that they ramp up that excitement and 

energy in your studio. They get everyone talking and connecting, and what that does is it 

boosts word of mouth. When you give your students something to latch on to, something 

that gets them excited, something that gets them going to school and say guess what we're 

doing this weekend, that's when you're going to see people go: "That kind of sounds fun." It 

gets really interesting. 

 

So, it's really great in terms of retention opportunity, but also on the attraction front is if 

you're kind of going out there and creating really exciting opportunity for your students, we 

can usually use that as an avenue for awareness and also for attracting new students in. For 

example, let's take the flash mob for example. It's great publicity in your area, and you can 

also use it as an opportunity to say, "Do you have a friend who'd like to be involved and 

come along?" So, these types of activities not only are great for retention, but they're great 

for growing your studio on the whole. 
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So, on your worksheet, you're going to see a whole bunch of shiny disco balls where you, as 

a team, can come up with a bunch of ideas that you know your students would love to be 

involved in that you can have planning for the future. So, let's say kind of as a rule of thumb 

is that each term you'll have one shiny disco ball object so that all the time through the year 

you're giving them something to look forward to. You've always got something retaining 

them that's coming up, and that's a really important strategy in terms of running a studio. 

Always having a pipeline of exciting activities that are going to engage your students and 

really encourage that reenrollment. 

 

Now, these don't have to be huge things whatsoever. They can literally be just small 

community-based things, whether it's a popcorn and movie night, watching old reruns of 

Glee in your studio. It's just something that your students will think that's really fun. It's 

something to tie them over. And what it also does is it really builds that community within 

your studio. You're bringing people together outside of their regular lessons and giving them 

an opportunity to interact with each other, which is always a good thing. 

 

Number 11 is something I'm really passionate about sharing with you and helping you to 

implement into your studio. It's called every teacher, every conversation. And this is a little 

mantra that you can write down, hang it on a frame on your wall, but this is really the guiding 

principle of retention. It's about really making a priority, making it a standard part of your 

daily life in the studio. In every conversation you have with the parent, with the student, or 

anyone really, you keep tapping back into. You keep connecting with how are they going. 

 

So, let's use this for an example. Let's say, for example, you see a parent waiting in the 

waiting room and you're just kind of passing by. Just taking that chance to connect with 

them and say, "Hello, how are you doing? How is John feeling in his lessons? How is he going 

at the moment?" Taking that time reaps huge rewards. It's setting the tone for your studio, 

and nothing is more important than that. 

 

 



TRANSCRIPT 

VIDEO 5 

REIGNITE 

WWW.RETAIN.STUDIOEXPANSION.COM 

 

Page 3 

 

You know, it's very easy to not do these things. We all get busy. We've got a thousand 

excuses why we can't pick up the phone or why we can't send that birthday card, but really 

it's not hard to do it. It takes a few minutes. And if every teacher took that little bit of time, 

your studio would transform. Just watch as everyone just feels so much. You're creating this 

incredibly positive, happy place, and that's the intention of what we want to create in the 

studio. And when every teacher is onboard with that philosophy, everything changes. 

 

So, to help you keep track of this, what I've done is I've created a worksheet for you, which 

I like to call Phone Praise. Now, this is where it's as simple as picking up the phone to each 

of your students and just literally saying a few lovely things about each of them, and you 

wouldn't believe. You'll hear the moms in the waiting room, going: "I got a phone call the 

other day and they were just saying how great Sarah has been doing. I couldn't believe it." 

Like literally you'll be amazed at the response that this creates. So, this Phone Praise sheet 

literally - you can write in your roll of your classes, and then it just has a little checklist so 

that you've connected with that particular student. You can put the date next to it if you'd 

like. 

 

It's a way of keeping track and making sure that it's a priority and it's a requirement in your 

role as a teacher to be facilitating that sort of praise and that regular connection. And I 

believe in this so much that I'm even giving you a principle mantra that you can put in a little 

frame, hang on your wall for all your teachers to see to remind you on a daily basis to really 

draw your focus back to the student, to build those relationships, build those connections 

at every single opportunity. 

 

And our final step, step 12, is all about developing that team momentum, so we all come 

together to achieve the same goal. You know when you are totally inspired. You come into 

a classroom and you've seen something, you've done something that just reinvigorates your 

passion for teaching, and your eyes sparkle with enthusiasm. And suddenly, when you teach 

those lessons, your students just totally rise up in their ability. They just totally latch on to it 

and they love it so much. So, if we're thinking about you as a team, what activities could we 

do together to create more of that? 
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What things do you want to learn about? Do you want to have workshops where you can 

kind of develop your own teaching ability? Do we want to go and do a morning yoga class 

together to get us limber and excited for the day? Should we kind of go do something, even 

fun? Just go have Teppanyaki for dinner. Have an egg thrown on your face. Something that 

you're just building the connections amongst each other, which make coming to the studio 

a joyous place to be because that will transfer onto your students and it's going to make the 

environment in your studio just a better place to be. 

 

A lot about what we've talked about today is all about creating the best experience, the best 

environment for the students, and let's also think about how we can do that for you. What 

type of inspiring workplace would you like to have? How open are the communication 

channels? How can we improve the systems in the studio? What other support do you need? 

And these are some great conversations to start having with everyone together. Lay 

everything on the table and say, "This is where we're at. This is what we'd like to create," and 

really facilitate this desire to grow the studio. Really kind of take it onboard with yourself. 

Say, "What could be possible? How could I help the studio grow," because as you contribute 

that, you're going to reap so many more rewards. 

 

All of this applies to you, the teacher as well. You start as well by reflecting on where you've 

come from, the journey that's brought you here, and where you want to go. It's about 

thinking about what am I doing. How can I be doing it better? How could I reconnect with 

my students? How could I reconnect with my peers and the studio director and have those 

conversations that are going to connect us even stronger? How can I refocus my plan for 

my career? What professional development do I need to engage in? How could I fulfill my 

passion for what I want to achieve and how could I reignite my passion for teaching? How 

could I come to the classroom and be the best teacher and give the best experience to every 

single child in my care? 
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So, this entire process relates to you as well, and we want to make sure that we're giving 

you the best experience as a teacher. And we know that the students adore you as the 

teacher, so retention, when it comes down to it at the end of the day, is building those 

relationships not only between the student and you as a teacher, but you as a teacher and 

the studio as well, making you feel like you are part of this family and you want to take it to 

the next level as well. When we get all on the same page that way, that's when the magic 

happens. 

 

That is the retention solution. It is you, as the teacher, creating the most outstanding 

student experience that inspires in your students a lifelong love of performing, because at 

the end of the day, that's all how we got started in the first place. We are a product of 

teachers who inspired in us a lifelong love of performing, so much so that we actually went 

on to become teachers ourselves, and that is the beautiful legacy of what we do as teachers. 

It is preparing the next generation ahead of us. 

 

So, thank you, because it is you who is there every day, putting in those long hours, going 

above and beyond for each of your students because you believe in what you're doing and 

I just really want to recognize you and thank you for everything you do for those children. 

Thank you so much for being a part of this program. It has been an absolute pleasure of 

mine to share this information with you, and I really hope you've found valuable and you've 

got lots of practical ways that you can improve retention in your studio. I wish you ever 

success going forward and I really hope one day we get to connect and I can hear what you 

think about this program. Thanks so much. Bye. 


