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Hello, and welcome back. In this next video, we're going to be looking at how to refocus 

your students. If you're thinking about refocusing, that happens when you know where 

you're going. Refocusing is knowing what's coming up ahead and almost mapping out the 

path for your students to follow. So, this is the path to your dreams and this is how we're 

going to make it happen. 

 

Now, the first step in this process is the experience evolution. Now, this is all about knowing 

where your students want to go or what is going to make them happy. What's going to fulfill 

their dream? And if we know that, what's going to make them really happy, then we can 

highlight that path for them. So, whether you know whether some of your students want to 

be professional performers or whether they love indulging in this as just a hobby, something 

they do for themselves, maybe it's something they do because they love the social network. 

Whatever it is, whatever reason that they're here in their lessons, if we can really create 

more of those avenues, it's going to keep people on the path. 

 

The next step of this when they get to this stage, here's what to do next. And when you get 

there, here, try this. It's about giving them options that we're mapping out for them. And 

that's what the experience evolution is all about. It's about charting the stages of progress 

that a student moves through as they continue their studies with your studio. If you think 

about it another way, how can we brand or make each stage of progress feel different so 

that when they feel like yes, I finally got to the gold level, and there's that sense of 

achievement, of accomplishment that makes them feel really good and it gives them certain 

new benefits, new rewards, new experiences. 

 

So, whether it's an outfit change, a uniform change, whether it's they get to attend a certain 

workshop where they get to work with a special kind of teacher, all of those elements really 

help to support that child or that student feeling wow, I've got to that next stage. And so, 

the more you chart that course, the more they're going to come with you. 
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It's exactly the same as the karate methodology. You start with your white belt, and then 

you progress through all the different colors up until black. It's bringing a level of status to 

where you're at, and you're always working because if we stop challenging our students, if 

we stop giving them that kind of they've got to work for it, they'll lose motivation. So, how 

can we keep challenging our students to want to improve, to want to get better so that 

they're going to get to the next level? If you can engage your students with that meaning, 

with that desire, it's going to keep them retained for longer. 

 

It's almost about bringing a sense of identity to each stage so that you're building the 

relationships amongst the people in the program, and then also showing here's where you 

go next. So, for example, some like levels of progression. You might have a program where 

you start off with the shining stars, and then they can move to the shooting stars, and then 

they can move to the super stars, so that they're feeling like I'm moving up. And each stage, 

they're going to have different experiences that are characterized by different clothing, 

maybe different workbooks, you know, whatever it is, but just ensuring that each stage feels 

like a progression. 

 

So, for example, the Australia Girls Choir have got a strategy setup where they've got 

different levels for each year level, I guess, age group, and that is identified by an Australian 

composer's name. So, each year they progress to another level, or if they're really talented 

kids, they can even jump a level to be able to have that advanced tuition and those 

advanced experiences. And what this does is it gives the kids that chance to say, "Ooh, I 

can't wait to go to this group. I'm so excited." And then, when they get their little badge, 

they feel very proud and stand very tall because they've reached it. They've done it 

themselves. It's reinforcing that sense of achievement into your studio. The more we make 

them feel good, the more we make them feel like they're progressing, they're going to want 

that next shiny badge. 
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On your worksheet, you can map out the progression that a student is going to follow along 

the path of the time they're at your studio. For some of you, it's going to be pretty 

straightforward. You might have a very linear staff. So, you start here, next year they go into 

this program, they go this program, and they just keep on ascending up and through the 

studio. Others, it's going to be a little bit more free form. A bit of choose your own adventure 

style. So, you start here, and then you could go that way or you could go that way. You could 

go here. You could go there. But at the end of the day, the most important thing is that 

you're giving the students that sense of this is where you're heading next. This is where 

you're going. This is where we're going to take you. If you stick with your lessons, this is 

what you're going to gain as a result, always drawing back to that big picture. That's what 

we want to do. 

 

And another really fun thing to do is to bring in that theming element to staging your 

program. So, whether you name them after the stars or after composers or after performers, 

whatever it is, it does tend to bring everything together and gives your students something 

to latch on to. A sense of progression that's very real, very tangible so that they feel that 

sense of ownership. When they reach that goal, they feel yes. 

 

And step eight in this process of the retention solution is the student spotlight. This is where 

we're going to discover and really understand what each of your students wants to walk 

towards, because the more that we have that personal connection with each of your 

students and know very clearly what they want to achieve, the more we can help them to 

make that happen. And so, we do this by the student spotlight. This is like, whether once 

per year or maybe twice per year, to be able to really kind of sit down, maybe one-on-one 

or maybe it's a little, small group context, and you give them this worksheet to fill in. 

 

So, this is a worksheet and it gives them their name. They fill in their age, and it walks them 

through. What have I been struggling with? What have I loved this year in our classes? What 

do I want to kind of take? What do I want to achieve next? What am I next looking forward 

to? And this is all about just articulating, and so that you've got a better idea, as a teacher, 

how you can craft lessons to support them. 
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You know, as teachers, we get the best results with our students when we think of them as 

individuals, not just as a collective student base. And the more we know what each student 

is going for, what they want to achieve, the more that we can really serve them and create 

that value and that relationship. For example, if one of your students really wants to be on 

X Factor, let's acknowledge that. Let's highlight it. Let's talk about their dreams. They're 

going to feel so special, so valued, and the fact that you say, "Right, today we're going to 

work on your microphone technique, and this is going to help you when you're on stage at 

X Factor. This is why it's going to be really important," and your students are going to go: 

"Oh yeah, that's really relevant. That's really important," and it makes them feel connected. 

You're showing them the path to make their dreams a reality. 

 

Another strategy that I've seen work time and time again is that studios have printed up a 

little booklet, a little goal book for each of their students, and they use it really as a way to 

encourage early bird enrollments or things like that. So, each student gets this little book 

and, in the book, they write in what they want to achieve and what they're working for or 

working towards, and what they're struggling with, what's challenging them at the moment, 

and the teacher can write in little comments. You're doing so well. Let's really focus on 

developing this because it's going to help you do this. 

 

And this is a way of keeping track with the parents, with your students, and with the 

teachers, showing them that you're understand where they want to go and we're making 

that plan to make it happen. The kids love it. They feel so attached to their little books. And 

it's a really valuable way of showing them you're helping them out. 
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Now, step nine is all about creating a really compelling vision. It leads on from that step 

eight. So, we've shown the students their student spotlight. This is where they want to go. 

Now we want to show them this is where we're going as a studio, this is what we're creating, 

and this is what can happen if you come along the ride with us. So, we do this in four stages, 

and it's based on our good, old friend, Walt Disney. When he was creating his movies, his 

theme parks, anything that really was his creative work, he had a process called the Disney 

Creative Strategy, and it was based on having certain rooms in his office. 

 

The first room was called the Dream Room. This is where anything could happen. Anything 

is possible. There are no limitations. There are no restrictions. Nothing at all. No one is to 

kind of critique it. Everyone can just put all their ideas out on what they would ideally like 

to have happen. So, you, as a team, as a studio. It's about coming together and going: 

"Wouldn't it be fantastic if we started a not-for-profit organization? We could give 

scholarships to kids from the bush to come and learn with us. Wouldn't it be fantastic if we 

could start a program for children with disabilities that we could give them opportunities to 

engage in the performing arts? Wouldn't it be fantastic if we could have a purpose-built 

studio with a recording studio within the grounds so that the kids could come and record 

their own CDs?" 

 

Whatever it is, just get all your ideas out there and go wouldn't it be fantastic. There are no 

restrictions. There are no limitations. From that room, Disney moved into the next room. It's 

called the Realist Room. Now, this is where we get a bit pragmatic here and we go: "All right, 

that's all very well that we want a recording studio, but we financially haven't got the means 

to do it." So, this is kind of a problem solving room. So, we're thinking: "Okay, so here are the 

limitations that we've got. This is what we want to have happen, but this is the reality of 

what our situation is." 
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And from there, you move into the Critique Room. So, this is kind of like your real critical 

thinking. You're going: "Okay, how can we make that happen? How can we create that 

recording studio given that we don't really have the funds at the moment?" And so, this is 

where we think how we can make this happen. We get creative. Get strategic in your 

thinking ability. And the fourth stage of this process is that that's going to give you a bit of 

a plan. It's going to show you that vision you have for your studio and mapping out the steps 

to get there. So, the next step we have is to communicate that back to your community. So, 

it's about sharing with them this is what we're creating. This is our plan, this is how we're 

going to be fundraising, and this is how we'd love for you to be involved. 

 

So, on your worksheet, you'll see that you've got the four different rooms mapped out, so 

you can start with the dream and kind of get really excited by what would be possible and 

move through the realism to the critical stage, and right through to what the message is 

that you're going to share about the vision of your studio. So, that kind of maps you through 

that whole process and makes it very easy to share a really compelling vision for your studio. 

 

In the next video, we're going to be focusing on reigniting your student's passion for your 

studio with a few very clever strategies to hook them in. I'll see you there. 


