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Hi, it's Chantelle here, and the topic of this video is reflect. We're going to be looking at what 

you do in your studio and what we could do better to give your students an even more 

outstanding student experience. 

 

There are three steps in this process, and the first one we dive right in and we review the 

experience. And so, in the worksheet that accompanies this video, you'll find that there's a 

bit of a diagram that you could fill in as a team or individually, and we ask three questions 

about ourselves. The first question to ask as we review the experience is: "What do students 

love about your studio?" What keeps them coming back? What do they get in the car and 

they say to mom? Oh, this is what we did today. What do they think is the best part of your 

studio? 

 

I mean you could even ask them. You know, what do the testimonials say? When people do 

talk about your studio, what are the bits that they really claim you do so well? What are your 

strengths in running your studio? So, you can write all those in, in that part of the diagram. 

And then, as we finish that section, you turn your mind to: "Okay, why may students leave?" 

Why might contribute to them not coming back? What are kind of our weaknesses in 

running the studio? Is it in terms of maybe not enough communication? Are we not creating 

enough exciting things for them to do, or is it that there's just so much competition around 

that it's actually being hard for you to stand out from the pack? 

 

And so, as you look at those two sections, so you've got this side of what we do we're 

awesome out, we are fantastic at, and we know these are our strengths. On this side, we're 

looking at these are reasons that we kind of need to pick up our game and we are aware 

that these are areas that we could improve on. In the middle, we want to identify the gap, 

and this is kind of where you can start putting into place like a bit of an action plan. So, we 

can think of how can we maximize what we do really well at and how can we minimize the 

things that we're not so good at. What do we need to create? What do we need to do to be 

able to really give your students? Take away any reason that they may have to leave your 

studio and instead give them reasons to stay. 
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So, this worksheet really just helps you to reflect on where you're at right now. What you're 

really good at, what you're not so good at, and what we could do better at. And this is going 

to help us start the foundation for really setting the stage for a phenomenal student 

experience. 

 

Step two is wow factor. I love this one. So, we're thinking about how we can put the biggest 

smile on your student's faces. How can you surprise them? How can you go that little bit 

beyond the extra mile to be able to make people go wow, I didn't expect that? That's so 

incredible. And it's things like, you know, picking up the phone and speaking to a parent and 

telling them how brilliantly Johnny did in class today. It's things like sending a birthday card 

to each of your students just to say happy birthday. It's things like, you know, throwing a 

surprise pizza and pajamas night that just brings everyone together and it gets your kids 

loving your studio and so entrenched in what you do. 

 

It's thinking about what we can do to put smiles on our student's faces. And I want to break 

it down to you this way. So, if you think about wow factor, there are three stages in the 

student journey. There's the wow factor before they even join your studio. So, in that time 

when they're deciding on whether to join, they're kind of maybe evaluating which studio to 

go to, how can we add more wow factor into that process? So, wow them from the word 

go. It could be do we need to give them a full welcome pack. Can we send them a DVD with 

some ideas of how to get started with their lessons? How can we really follow through and 

give them the best welcome induction to your studio? 

 

Then, once they're in your studio, what can we do to really wow them? Is it creating more 

opportunities for them to perform? Is it about giving them above and beyond workshops? 

Guest teachers. Experiences. Excursions. What else can we do in that during time? And then, 

afterwards also, when they leave, how can we wow them after they leave? How can we 

keep that door open for them to potentially come back or still potentially refer their friends? 
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Now, if you think about it, every interaction you have with your student is a touch point. 

Every conversation. Every point of communication. Every experience you deliver. And it's 

just about thinking okay, so in every touch point, how can we add that little bit more wow? 

What could we do better? So, what would be fantastic is, on this step two worksheet, to 

identify all the touch points, all the areas you connect with your students and how can you 

add more wow? 

 

I want you think about this in terms of being an architect. How can you design that student 

experience from the top, down? Now, when you are there, as a teacher in the classroom 

with the kids, when you're talking with parents, it's all about how can we really just show 

them we care. And even things like recognizing a student's achievement, celebrating their 

success. Even a simple thing as a sticker goes a long way in a kid's life. And what that does 

is it just reinforces them feeling good at your studio. 

 

And the third step when we are reflecting on the student experience is talking about the 

flight risk. Now, you know when you're in the classroom and you're teaching a class, and 

you can kind of tell there's a kid in the back who was pretty much disengaged. They're just 

kind of floating. They don't really feel like they're participating. You can see their energy is a 

bit low. They leave class before you get to connect with them. And really if you notice that 

after a few weeks, there's a real risk that they will take flight and they'll leave the studio. So, 

the key here is to identify the flight risk before they take flight. 
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So, we want to be thinking all the time of almost managing the engagement in your classes. 

Now, if you see a student who you think: "Ooh, a bit nervous about little Jenny over there," 

it might be worth your while to just think: "I'm just going to have a little bit of extra 

connection with Jenny. I'm just going to spend a few minutes." Give her a little bit of extra 

attention. Give her a little bit of extra love and care. Maybe spend a few minutes at the end 

of the class, talking to a parent. You know, see if you could just go the extra mile to identify 

she's someone I'm not sure how she's going and I just want to make sure she's okay. Maybe 

it's as simple as picking up the phone and having a chat with mom or dad. Things like that. 

But the more that we can really look at your class and preempt and proactively keep your 

students enrolled, it's going to make retention a lot easier. 

 

All right, so on the worksheet, this is quite fun. You're going to be able to see there's a little 

plane, and each plane - it's like a flight risk - you write the student's name. And next to that. 

So, you write their name. Next to it, you're going to write a way that you could add a little 

bit of more wow factor. So, taking from all those ideas you came up with in the last step, in 

step two, think about what could I do for little Jenny that's going to make her feel really 

connected, make her feel very valued, and important, and that we really care that she stays 

in our studio. So, just write one idea of what you could do in the next week or so to be able 

to show Jenny that you want her to stay and we care about you. 

 

And this is ongoing. You can literally print this worksheet out every week and just keep going 

through your roll call of students and just making sure that you're giving each individual that 

little tap on the shoulder to go hello, here's some wow. 
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All right, so in this video, we were really focusing on reflecting on where we're at and we 

started with that reviewing the experience. So, we're looking at what we're good at, what 

we could improve, and what we're going to do to make that student experience even better. 

And then we looked at wow factor, what we could do at each stage of the student journey 

to be able to really impress them and wow them with your sense of fun. And finally, we 

looked at who may be a flight risk in your classes and what we could do to connect with 

them more and almost persuade them to stay onboard with their lessons and keep at it. 

 

In the next video, we're going to be working at reconnecting with your students and building 

those relationships. I'll see you there. 


