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Hi, my name is Chantelle from Studio Expansion, and I want to welcome you to The 

Retention Solution. This is a training all about retention. It's going to give you a whole lot of 

tools and strategies to be able to keep your students in your classes for longer. 

 

Now, retention, when you think about it, is what we're all here for at the end of the day. As 

teachers, we are here to ensure that we give the best education to our students, but also to 

keep them motivated and connected with their lessons for as long as possible, because the 

more that we can keep our students engaged and passionate about learning, the more that 

they're going to gain at the end of the day. And really, for you, you're going to be able to 

enjoy teaching if you have that relationship for longer, and so that's what we're going to 

strive to create here. 

 

From a business perspective, the bigger that we can grow the studio, the more reach and 

the more impact we can have, and just give more opportunities for children to come and 

interact with us. 

 

You know, when we're thinking about retention, the guiding kind of principle is all about the 

student experience. What experience do we give our kids week after week that gets them 

coming back? Now, you guys are there on the front line. You're there with the kids, day in, 

day out, and really, if you think about it, you deliver 90 percent of that student experience. 

It's you there, building the connections. It's you there, delivering the lesson plans. It's you 

there, maintaining the relationships and picking them up when they're down. And that's the 

best thing about being a teacher. 

 

It's seeing them come with you at this level and then leaving at this level, but what we want 

to do is to make sure that we're supporting our students as much as we can on every step 

of the journey and making it as much fun as we can. 
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So, what these training videos will do for you is give you a whole bunch of tips and ideas on 

ways for you to really enrich that student experience that you deliver. So, there are 12 steps 

for you to follow, and they're divided into four videos, and each of the videos covers a 

different area of retention. 

 

First of all, we start by reflecting, and then we look at reconnecting with your students, we 

refocus their dreams and goals, and then, finally, we reignite. So, each of these videos has 

three sections within them and there is a worksheet that you can complete individually or 

perhaps with your team that's going to really help us review and refine and revamp your 

whole student experience. 

 

You know, there's a really good chance that as you go through this process, you'll come up 

with so many ideas on how you could creatively deliver even more value to your students 

and give the more opportunities to do what they love. So, I'm really looking forward to you 

delving into this process, thinking about what you could do better and what you could do 

for your students. I'm looking forward to seeing you in the first video. 


