
TRANSCRIPT 

VIDEO 1 

DIRECTORS INTRODUCTION 

WWW.RETAIN.STUDIOEXPANSION.COM 

 

Page 1 

 

Hi, I'm Chantelle Duffield from Studio Expansion, and I'd love to welcome you to the 

Retention Solution. Now, I'm thrilled that you have decided to take part in this program 

because it really shows me what you value as a studio director. 

 

Now, retention, if you think about it, is the truest measurement of success in the studio. It 

reflects how well your students absolutely love your studio. It reflects how your teachers 

are engaging the relationships. It shows what a community you've created. And the fact 

that you are passionate about improving that experience, improving your retention says a 

lot about you as a studio director. 

 

The more that we can engage your teachers to create such a vibrant experience for all of 

your students means that your studio is going to thrive, and I can't wait to be able to show 

you in these videos exactly how to do that. 

 

Now, the first module is for you. All for you. It is for you as a studio director. Now, this is 

going to be giving you essentially the leadership training to be able to bring your team 

together, to motivate them and to inspire them, and give them the tools to be able to 

improve your retention. Then, after that, there are four videos where we invite you to bring 

your teachers in, bring everyone together as a group to be able to participate in this training. 

And the reason that that is so beneficial is you're going to be motivating and empowering 

your teachers with a whole lot of strategies and skills to be able to solidify the relationships 

they have with their students. 

 

Now, I do want to clarify one little thing before we get into this. When I say teachers, I really 

do mean to bring on your admin staff as well. Anyone who is communicating with the 

parents, communicating with the students are going to benefit from what you'll learn in this 

program, so bring them and get them involved as well. 
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Now, there are three ways that you might like to do this training. The first way is that you 

can get your whole team together, come one afternoon, have a cup of tea, have a glass of 

wine, whatever you like, and you can watch these videos together. Maybe bring them on to 

a big computer screen, and then you can gather around, watch a video, and then there are 

some discussion questions that you'll be able to answer afterwards. 

 

The second way you might like to do this training is if you know that your teachers are a 

little bit scarce on time, you could even email them the link, your login details for this 

program. They can watch the videos in their own time at home, and then maybe you could 

set aside a time for everyone to come in and discuss what they've learned, what they've 

thought, their ideas of how you could improve and innovate the experience at your studio. 

 

Now, the third way is that you, as a studio director, could learn all this content, learn all this 

material, and then you actually teach it to your staff. Teach it to your teachers. And that's 

going to give you a real sense of ownership. It's going to give you a real sense of leadership 

that you're leading the team and building the conversations and making it happen. So, that 

is another way you might like to complete this training. 

 

All right, now let's get into this. I want you to grab a piece of paper or a notebook, something 

like that, because I'm going to share with you right now the three keys to retention. These 

are the three real principles to think about and consider when it comes to improving the 

retention in your studio. 

 

The first one is variety. So, write that one down. Variety is all about keeping your student on 

their toes. The moment we start to get a bit stale is the moment the student's eyes start 

wandering to other experiences, other activities. We want to keep them excited, keep them 

motivated, keep them not knowing what's going to come next. So, you're providing a really 

exciting experience. 
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And the second key is relationships. I mean this makes so much sense. The stronger the 

bonds that we can create between you and the students, and the teachers and students, 

and the parents and the teachers, and the studio community as a whole, the more a close 

knit little family we can create; means that people will feel connected and will want to stay 

within your community. 

 

And the third key is a sense of progression. It's giving them the opportunity to feel like 

they're developing their knowledge, they're developing their achievements, and celebrating 

it. I mean that's half the thing. If we put more of a focus in your studio on celebrating each 

child's or each student's individual achievements, they're going to feel that sense of wow, 

I'm really getting somewhere. And the more we highlight that, the more your students will 

become raving fans. 

 

When we take these key factors and combine them together, when we take that variety 

that puts a smile on your student's face, when we build the relationships that make them 

feel connected, make them feel valued, and we give them a sense of progression that makes 

them feel like they're achieving, that they're developing, and when you combine that 

together, that really is the holistic student experience. Now, the student experience is really 

the heart of your studio. It is what you do best. It's what you’re passionate about giving your 

students. And when you think about it, the student experience really is what is going to 

contribute to whether your retention is really super stellar strong or whether it's something 

that needs a little bit more attention. 

 

The more we can give your students the most exquisite, the most exciting and vibrant 

student experience, the more they're going to be clamoring for more. The more they're 

going to be super-glued to your studio. And the core of that student experience really is 

your teachers. They are the ones that are on the front line. They're building the relationships. 

They're giving those incredible lessons and seeing your students flourish. And the more that 

we can empower your teachers to be able to truly deliver an outstanding student 

experience, the more you will watch your studio thrive. 
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Because when your teachers come into the classroom and they're full of energy, they've got 

passion, they're inspired to go and deliver a really fantastic lesson, your student lap it up. 

So, how can we, on a regular basis, inspire your teachers to deliver the highest quality of 

education? That's what's really important here. 

 

Now, the other side that we need to look at as well is not only is this program going to teach 

you how to retain your students. We are also going to delve into a very important factor, 

which is how to retain your teachers, because you probably have worked this out yourself. 

Your students adore your teachers, and so really the name of the game is to keep your 

teachers in your studio. If you can do that and you continue to build the relationships, you'll 

find that your students will stay because they idolize that fantastic teacher of yours. 

 

So, not only is this program all about how to retain your students. Where we start is how to 

retain your teachers. How can we give your teachers that sense of variety in their teaching, 

keeping them on their toes, keeping them inspired and motivated? How could we build the 

relationships with your teachers so that they're feeling like they've got a great almost 

mentoring role with you as a studio director that you are helping them to grow? And most 

importantly, how could we give your teachers that sense of progression that they are 

moving forward in their career, that they're learning new skills, they're improving in their 

pedagogy? All of those factors together are important for the students, but really important 

for your teachers as well. 

 

It all comes down to how well you can train and retain your teachers. We have a little bit of 

rhyme here. So, if we think about it, one of the biggest factors is going to come down to 

having the right teachers on deck, in your studio in the first place. Teachers who have the 

same philosophy of education that you do, who are as passionate about delivering a really 

high standard of education. The more we've got those great teachers onboard, it's going to 

be easier. So, we want to really think of this from the top, down. How could we also create 

a studio that's going to attract top teachers in that are going to help you to deliver that 

vibrant student experience? 

 



TRANSCRIPT 

VIDEO 1 

DIRECTORS INTRODUCTION 

WWW.RETAIN.STUDIOEXPANSION.COM 

 

Page 5 

Let's have a bit of a chat about teacher training. When I've worked with the really successful 

studios, who have got very large student numbers, I've found that across the board, they all 

put quite an emphasis upon teacher training, upon staff meetings, getting everyone 

together, the whole team together to be able to go over what they're working on and 

remind themselves of why we're doing what we're doing and how we can be better. So, I've 

looked a lot of studios and one model, which I think works really quite well is this, and you 

might like to adopt this for your studio. If you could put into your diary, into your calendar, 

to have every month one 15-minute one-on-one with each of your teachers and each of 

your staff, just to be able to touch base on how they're going, how are the teachers 

progressing. 

 

Are they having any challenges with their classroom management? Are there any kind of 

systems things, like do you need more communication? Do you need more information? 

What do you need? So that you as a studio director are really on top of where each teacher 

is at and how you can best support and serve them, and that's really important. Your role is 

to be able to create an environment where your teachers can do what they do best. 

 

And the next step from that is to get everyone together once a month, once a term, maybe 

on each holiday for a group training session. Now, I just want to reiterate again the value of 

not only having your teachers come together, but including your admin team in those 

conversations because really, if you think about it, when a parent calls up and wants to know 

a question about what's going on, we need your admin team to be able to share the same 

messages that your teachers would. So, we want everyone on the same page. 

 

So, that's a bit of an overview of the program for you. In the next video, we're going to get 

into how to measure retention, so we know exactly where you are now and what we need 

to do to move you forward. I'll see you in there. 

 


