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Qalaa Holdings Reports 3Q 2019 Results 
¶ 

¶ 

¶ 

¶ 
 

3Q 2019 Consolidated Income Statement Highlights  

Revenues 
EGP 3,924.1 mn 

vs. EGP 3,254.5 mn in 3Q18 

EBITDA 
EGP 278.4 mn 

vs. EGP 295.0 mn in 3Q18 

Net Profit After Minority 
EGP (395.3) mn 

vs. EGP 158.1 mn in 3Q18 

9M 2019 Consolidated Income Statement Highlights  

Revenues 
EGP 11,125.5 mn 

vs. EGP 9,618.9 mn in 9M18 

EBITDA 
EGP 933.9 mn 

vs. EGP 993.8 mn in 9M18 

Net Profit After Minority 
EGP (774.4) mn 

vs. EGP 198.3 mn in 9M18 

Highlights from Consolidated Balance Sheet as at 3 0 September  2019 

Consolidated Assets 
EGP 86,086.6 mn 

At current book value vs. EGP 88,801.0 mn in FY18 

Consolidated Debt 
EGP 54,611.3 mn 

Of which EGP 42,836.0 mn related to ERC 
 
Qalaa Holdings, a leader in energy and infrastructure (CCAP.CA on the Egyptian Exchange, formerly Citadel 
Capital), released today its consolidated financial results for the quarter ended 30 September 2019, recording a 
21% y-o-y expansion in revenues to EGP 3,924.1 million. Top-line expansion for the period was driven by 
developmentsçatçQalaaçHoldingsòçenergyçandçcementçsegments,çwhile growth at the agrifoods business providing 
a further boost to consolidated revenues. On a nine-month basis, Qalaa Holdings saw revenues climb by 16% y-o-
y to record EGP 11,125.5 million  for 9M19. 
 
Qalaa Holdings did not consolidate profits generated by ERC during the period. The greenfield second-stage 
refinery project was operating at c.85% average capacity utilization as of November 2019 and has sold 
approximately 1.3 MT of products since it started full production on the 1st of August 2019. Qalaa took a very 
conservativeçviewçofçaccountingçstandardsçandçchoseçtoçdeductçnetçrevenuesçfromçERCòsçsalesçfromçtheçñprojectsç
under constructionòçitemçonçtheçcompanyòsçbalanceçsheet during this period and until the end of 2019. The project 
will be classified as an asset starting 1Q2020 and will in turn book revenues on its income statement. Had Qalaa 
Holdings consolidated profits from ERC during 2019, the Group would have turned an operational profit during 
the final quarter of the year. Management currently expects the consolidation of profits from ERC to begin in 2020, 
açdevelopmentçwhichçisçexpectedçtoçturnçQalaaòsçbottom-line to operational profitability with the contribution of 
other profitable subsidiaries, such as TAQA Arabia. 
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Qalaa recorded an EBITDA of EGP 278.4 million for 3Q19, down by 6% y-o-y on the back of declines at mining  
subsidiary ASCOM and packaging & printing subsidiary National Printing. Cement platform ASEC Holding saw a 
further decline in EBITDA as a result of weak performance at the construction and management companies due to 
a sluggish cement market in Egypt. On the other hand, TAQA Arabia continues to over perform with EBITDA growth 
of some 80% in 3Q19 compared to the same quarter last year. On a nine-month basis, Qalaa Holdings saw EBITDA 
decrease by 6% y-o-y to EGP 933.9 million in 9M19. QalaaòsçconsolidatedçEBITDAçwasçfurtherçaffectedçbyçtheç
recognition of a non-recurring SG&A expense totaling EGP 27.8 million at Grandview, composed mainly of 
demurrage fees. 
 
Qalaa Holdings booked a net loss after minority interest of EGP 395.3 million in 3Q19 against a net profit of EGP 
158.1 million booked one year previously. It should be noted that 3Q18 results included non-cash gains related to 
a provision reversal as well as gains due to the deconsolidationçofçAfricaçRailwayòs operational liabilities. For the 
nine-month period, Qalaa recorded a net loss after minority interest of EGP 774.4 million in 9M19. 
 
Financialçandçoperationalçhighlightsçfollow,çasçdoçmanagementòsçcommentsçandçoverviewçofçtheçperformanceçofç
different business units. Full financials are now available for download at ir.qalaaholdings.com. 

 
¶ Qalaa recorded  consolidated revenues of EGP 3,924.1 million in 3Q19, 

a y-o-y increase of 21% propelled  by continued strength  atétheéGroupôsé
flagship energy subsidiary, TAQA Arabia, which book ed y-o-y revenue 
growth of 3 0% for  3Q19.  
 
Performanceç atç TAQAç Arabia,ç Qalaaòsçflagship energy subsidiary, 
continued to stand out during the period . Consolidated top-line growth 
was further buttressed by a 60% y-o-y climb in the top line at ASEC 
Holding,çwhereçSudanòsçAlçTakamolçCementçrecordedçaçnear-tripling of 
revenues to EGP 403.6 million. This came as the company more than 
doubled volumes sold during the period, which saw a significant recovery 
of cement prices in Sudan and easing of exchange rate pressures following 
an earlier spate of political instability and social unrest.  
 
Gozour,çQalaaòsçmulti-category agriculture and consumer foods platform, 
recorded rapid revenue growth of 15% y-o-y on continued solid top-line 
performanceçatçtheçcompanyòsçsubsidiaries,çDinaçFarmsçandçICDP. These 
positive developments were slightly offset by a top-line contraction of 9% 
y-o-y at ASCOM,çQalaaòsçoperationalçminingçplatform. Meanwhile, Qalaaòsç
transportation and logistics segment experienced a 6% y-o-y decrease 
over the period. A further decline was seen at the printing and packaging 
segment, where revenues contracted by 21% y-o-y in 3Q19. 
 

¶ QalaaôséEBITDAédeclined by  6% y-o-y to EGP 278.4 million  in 3Q19.  
 
Decreased EBITDA was largely a result of the 39% y-o-y decline in EBITDA 
at ASEC Holding in 3Q19. This in turn was a result of weak performance at 
theçcompanyòs cement construction and management subsidiaries. At the 
energy segment, however, TAQA Arabia saw EBITDA expand at an 
impressive 79% y-o-y on the back of a profitable expansion across the 
companyòsç businessç segmentsç andç aç growingç contributionç fromç itsç
recently inaugurated solar power plant in Benban, Aswan.  
 
Management expects EBITDA to return to the growth  trajectory it has 
displayed since 2016, driven by the stabilization of the political and 
financial situation in Sudan, a growing contribution by Nile Logistics with 
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the launch of its grain storage warehouse as well as a larger contribution 
from TAQAòsçsolarçarm.  
 

¶ Bank interest expense recorded  EGP 372.5 million in 3Q19, an increase 
of  16% y-o-y on the EGP 320.2 million booked in 3Q18.  
 
Consolidated interest expense increased as TAQA Solar began booking 
interest on its c.USD 55 million long-term facility from the International 
Finance Corporation (IFC). The facility has a 16-year tenor with an interest 
rate of 4.5% + 6m LIBOR. Amortization will run from July 2019 to 2035. 
 
Meanwhile, consolidated interest expense on loans from shareholders 
grew to c.EGP 77 million  in 3Q19 and c.EGP 71 million in 2Q19 from the 
levels of EGP 55 - 65 million recorded during the first quarter of the year. 
The expense is related to a shareholder loan extended by Qatar Petroleum 

(QP) to Arab Refining Company (ARC) in May 2019. ARC owns c.67% of 
ERC. 
 

¶ Qalaa recorded  an FX gain of  EGP 189.1 million in 3Q19, driven by the 
Egyptiané poundôsé continuedé strengtheningé againsté theé USé dollar 
during the period  and the consequent  effect s oné Qalaaôsé USD-
denominated debt.  
  

¶ Qalaa Holdings  booked a  consolidated  net loss after minority interest 
of EGP 395.3 million in 3Q19 versus a net profit of EGP 158.1 million 
one year previously .  

TheçconsolidationçofçERCòsçresultsçinç1Q2020 is expected to turn Qalaa to 
bottom -line profitability .  

¶ Debt restructuring at the holding level and subsidiaries is pro gressing.  

Qalaa has reached the advanced stages of negotiations over the 
restructuring of debts at the holding level and at a number of its 
subsidiaries, notably Nile Logistics and GlassRock, a subsidiary of ASCOM. 
Meanwhile, ASEC Holding has signed debt restructuring agreements with 
the relevant banks, which upon implementation will lead  its total 
borrowings and interest expense to decline significantly. 

¶ Qalaaôsé consolidatedé debté excludingé Egyptiané RefiningéCompany  
(ERC) and ERC-related debt stood at EGP 9.21 billion  as of 30 
September  2019 versus EGP 9.32 billion at 3 0 June 2019. 
 
USD-denominated debt at the holding level and at ERC, as well as ERC-
related debt atçQalaaòs SPVs fell in the quarter to 30 September 2019, due 
to the EGPòsçappreciationçagainstçtheçUSçdollar during the period .  
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Debt Progression (EGP bn) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NET DEBT TO EBITDA PROGRESSION (Expected) 
Consolidated Figures in EGP bn 2018 2019E 2020E 2021E 2022E 2023E 

EBITDA (existing companies) 1.3 1.4 2.0 2.5 3.0 3.5 

ERC EBITDA - - 16.0 16.0 16.0 16.0 

Consolidated EBITDA 1.3 1.4 18.0 18.5 19.0 19.5 

Net Debt 11.9 11.0 45.5 36.5 27.5 20.0 

Net Debt to EBITDA 9.3x 7.9x 2.5x 2.0x 1.4x 1.0x 
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ïI am particularly pleased to report that our flagship greenfield Egyptian Refining 
Company is now operating at an average of 85 percent capacity utilization. Since 
inauguration of its facility, the Company has sold approximately 1.1 MT of refined 
products to EGPC, in addition to 129 thousand tons of pet coke and 15 thousand 
tons of sulphur sold to key cement and fertilizer players as of November 2019,ð 
said Qalaa Holdings Chairman and Founder Ahmed Heikal .éñCurrently ERC is 
making a Gross Refining Margin (GRM) of around USD 3 million per day when 
operating at full capacity. The plant also offers opportunities for expansion after 
debottlenecking a number of units.ð 
 
ïMeanwehile,çQalaaòsçrevenuesçcontinueçtoçgrowçatçaçhealthyçpace,çpropelledçbyç
a broad-based expansion at our flagship energy platform, TAQA Arabia. We have 
made important progress in linking Egyptian households to grid-connected 
natural gas, and are on trackçtoçachieveçmanagementòsçtargetçofç150çthousandç
households by year-end. Progress has also been made in penetrating the 
lucrativeçcompressedçnaturalçgasçmarketç(CNG),çwhileçTAQAòsçsolarçpowerçplantç
now generates impressive EBITDA. On the cement front, we are cautiously 
optimistic regarding increased political stability in Sudan, which together with 
theç Sudaneseç poundòsç gradualç stabilizationçhas helped drive volume and 
revenue growth at Al Takamol during the third quarter,ðçHeikalçadded. 
 
ïHeadingçintoçthe new year, we look forward to a positive and operationally 
profitable bottom line  as Qalaa consolidates profits from ERC starting 2020 and 
we leverage the strengths of our portfolio to generate growth across our 
segments,ðçsaidçHeikal. ï   
 

 
ïQalaaçHoldings management continues to implement several measures that we 
are confident will furtherç supportç theç companyòsç returnç toç sustainableç
profitability going forward ,ðçsaid Hisham El-Khazindar,éQalaaéHoldingsôéCo-
Founder and Managing Director .çïWeçareçinçadvanced stages of negotiations 
with the relevant banks to restructure debts at the holding and subsidiary levels, 
notably at Nile Logistics and at ASCOM subsidiary GlassRock. This follows 
restructuring agreements already finalized at ASEC Holding. Besides the 
prospect of materially decreasing outlays on interest payments over the coming 
period, such restructuring should lead to improved working capital availability 
and in turn further aiding plans for business growth. The augmented cash 
resources at the subsidiariesòçdisposalçwillçenableçthemçtoçinvestçinçwideningç
their footprints while protecting from short-term contingencies. 
 

Management remains confident that capital structure optimization and broader 
effortsçtoçleverageçtheçcompetitiveçstrengthsçofçQalaaòsçportfolio will deliver 
steady yet visible bottom-lineçexpansionçinçtheçquartersçtoçcome,ðçconcludedçElç
Khazindar. 

 

DetailedéoverviewséofétheéperformanceéoféoperationalécompanieséinéeachéoféQalaaôsécoreéindustrieséfollow;écompleteéfinancials are available for 
download on ir.qalaaholdings.com 
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