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Qalaa Holdings Reports3Q 2019 Results

3Q 2019 Consolidated Income Statement Highlights

Revenues

EGP 324.1mn

vs. EGP 254.5mn in 3Q18
EBITDA Net Profit After Minority
EGP278.4mn EGP 895.39 mn
vs. EGR95.0mn in 3Q18 vs. EGA58.1mn in 3Q18

9M 2019 Consolidated Income Statement Highlights

Revenues

EGP11,125.5mn
vs. EGP,618.9mn in 9M18

EBITDA Net Profit After Minority
EGP933.9mn EGP 174.4 mn
vs. EG®93.8mn in 9M18 vs. EGR98.3mn in 9M18

Highlights from Consolidated Balance Sheet as at 3 0 September 2019

Consolidated Assets Consolidated Debt
EGP 8,086.6mn EGP54,611.3mn
At current book value vs. EGP 88,801.0 mn in FY18 Of which EGP 2,836.0mn related to ERC

Qalaa Holdings, a leader in energy and infrastructure (CCAP.CA on the Egyptian Exchange, formerly Citadel
Capital), released today its consolidated financial results for the quarter ende80 September 2019, recording a

21% yo0-y expansion in revenues to EG 3,924.1 million. Top-line expansion for the period was driven by

devel opment scat ¢Qal aac¢cHol di nwhieggpwtmatthegagrifoads lwuginess previdinge s e g me
a further boost to consolidated revenues On anine-month basis,Qalaa Holdingssaw revenuesclimb by 16% y-o-

y to record EGP11,125.5million for 9M19.

Qalaa Holdings did not consolidate profits generated by ERC during the period. The greenfield secosthige

refinery project was operating at c.85% average capacity utilization as oNovember 2019 and has sold
approximately 1.3 MT of productssince it started full production on the 1st of August 2019 Qalaa took a very
conservativecviewgcofcaccountinggcstandardsc¢candg¢cchosecgto
underconstructi onocgi temg¢on ¢ tdurngthioperpaand/uotstigeteradlof2016. Ehe proieste t

will be classified as an asset starting 1Q2020 and will in turn book revenues on its income statement. Had Qalaa
Holdings consolidated profits from ERC during 2019, the Group would have turned an operational profit during

the final quarter of the year.Management currently expects the consolidation of profits from ERC to begin in 2020,
acdevel opment ¢cwhi chc¢i s ¢ e x-ineto operatignal profitability withGhe toat@botisncob ot t o m
other profitable subsidiaries, such as TAQA Arabia.
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Qalaarecorded an EBITDAof EGP278.4 million for 3Q19, down by 6% yo-y on the back of declines at mining

subsidiary ASCOM and packaging & printing subsidiary National Printing. Cement platform ASEC Holding saw a

further decline in EBITD/Aas a resultof weak performance atthe construction and management companiesdue to

a sluggishcement market in Egypt On the other hand, TAQA Arabia contirues toover perform with EBITDA growth

of some 80% in 3Q1Tompared to the same quarter last yearOn a ninemonth basis, Qalaa Holdings saw EBITDA
decrease by 6% yo-y to EGP 933.9 million in 9M19Qal aados¢ consol i datedc¢c EBI TDA¢ wa
recognition of a non-recurring SG&A expense totaling EGP 27.8 million at Grandviewpmposed mainly of
demurrage fees

Qalaa Holdings booked a net loss after minority interest of EGP 395.3 million in 3Q19 against a net profit of EGP

158.1 million booked one year previously.lt should be noted that 3Q18 results includednon-cash gains relatedto

a provision reversalas well as gainsdue tothel ec ons ol i dat i o n copefagoraf linhilittes. EORthei | wa y ¢
nine-month period, Qalaa recorded a net losgfter minority interest of EGP 774.4 million in 9M19.

Financial candcoperational ¢chighlightsc¢cfollow, ¢casc¢cdog¢ man
different business units. Full financials are now available for download atgalaaholdings.com

Financial and Operational Highlights

QALAA HOLDINGS 1 Qalaarecorded consolidated revenues of EGP 3,924.1 million in 3Q19,
CONSOLIDATED REVENUES ay-o0-y increase of 21% propelled by continued strength at ét he é Gr oup
3Q19 flagship energy subsidiary, TAQA Arabia, which book ed y-0-y revenue

growth of 3 0% for 3Q19.

Performancec¢ at ¢ T A Qffagshibremndrgy asubsidi@g | aa o s
continued to stand out during the period. Consolidated top-line growth

was further buttressed by a 60% yo-y climb in the top line at ASEC

Hol di ng, cwhere¢c Sudanosc¢ Al ¢ Ttaptirgmwfo | ¢ Ce n
revenues to EGP 408. million. This came as the company more than

doubled volumes sold during the period, which saw a significant recovery

of cement prices in Sudan and easing of exchange rate pressures following

an earlier spate of political instability andsocialunrest.

EGP 3,924.1 mn

o,
0/3_%

Gozour, ¢ Qa | a eategarymagriculture and consumer foods platform,
recorded rapid revenue growth of 15% y-0-y on continued solid top-line

AEnergy A Cement performancecatctheccompanyo e Shesesi di a
A Mining A Agrifoods positive developments were slightly offset bya top-line contraction of 9%
A Tal Packaging & Printing y-0-yatASCOM, ¢ Qal aaodosc¢coper amMdamwhile,Qamaadse gc

transportation and logistics segment experienced a 6% 30-y decrease
over the period. A further decline wasseen at the printing and packaging
segment, where revenues contracted by 21% -y in 3Q19.

A Other

REVENOELROSRESSON 9 Qal a a6 s @dimedbDovEy-0-y to EGP278.4 million in 3Q19.

Decreased EBITDAwaslargely a result ofthe 39% y-0-y decline in EBITDA

at ASEC Holding in 3Q4. This in turn was a result ofveak performance at

t h e ¢ c o ncpnaent goassruction and management subsidiaries At the

energy segment, however, TAQA Arabiasaw EBITDA expand at ma
impressive 79% yo0-y on the back of a profitable expansion across the
companyods¢c business¢c segments¢c andc¢ ac gt
recently inaugurated solar power plant in Benban, Aswan.

BQ:IS 3019 OM18 9M19 Management expects EBITDA to return to thegrowth trajectory it has
displayed since 2016 driven by the stabilization of the political and
financial situation in Sudan a growing contribution by Nile Logisticswith
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the launch of its grain storage warehouseas wellas alarger contribution

EBITDAPROGRESSION fromTAQAOs¢csol arcgcarm
(EGPmn)

1 Bankinterest expense recorded EGP372.5 million in 3Q19, an increase
of 16% y-0-y on the EGP320.2 million booked in 3Q18.

Consolidated interest expense increased as TAQA Solar began booking
interest on its c.USD 55 million longterm facility from the International
Finance Corporation (FC). The facility has 16-yeartenor with an interest
rate of 4.5%+ 6m LIBOR. Amortizatiorwill run from July 2019 to 2035.

Meanwhile, consolidated interest expense on loans from shareholders
3Q18 3Q19 9M18 9M19 grew to c.EGP77 million in 3Q19 and ¢c.EGP 71 million in 2Q1fom the
levels of EGP 55 65 million recorded during the first quarter of the year
The expenseis related toashareholderloan extended by Qatar Petroleum
(QP) to Arab Refining Company (AR@) May 2019.ARC owns ¢.67% of
ERC

I Qalaarecorded an FX gain of EGP189.1 million in 3Q19, driven by the
NET PROFIPROGRESSION Egyptiané pounddésé continuedé strengt he
(EGPmn) during the period and the consequent effects oné Qal aab6sé US
denominated debt.

1 QalaaHoldings booked a consolidated net loss after minority interest
of EGP395.3 million in 3Q19 versus a net profit of EGP 158.1 million
one year previously .

Thegc¢consolidat i onl@an20is ExpeCtédstaturreQalaaltd s ¢ i n ¢
bottom -line profitability .

1 Debt restructuring at the holding level and subsidiaries is progressing.

Qalaa ha reached the advanced stages of negotiations over the
restructuring of debts at the holding level and a a number of its
subsidiaries, notably Nile Logistics and GlassRogla subsidiary of ASCOM.
Meanwhile, ASEC Haling has signed debt restructuring agreementswith
the relevant banks, which upon implementation will lead its total
borrowings and interest expenseto decline significantly.

T Qal aadsé consolidatedé debt é ermpanydi ngé
(ERC) and EReelated debt stood at EGP 921 billion as of 30
September 2019 versus EGP 932 billion at 3 0 June 2019.

USDdenominated debt at the holding level and at ERCas well asERC

related debta t ¢ Q aSP\&sdelinghe quarter to 30 September 2019due
totheEGPOsc¢cappreci at i ondgriagtieiperiadt ¢t he ¢ US¢ ¢
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Debt Progression (EGP bn)
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NET DEBT TO EBITDA PROGREg@S{addted)

Consolidated Figures in EGi® 2018 2019 2020E 2021E 2022E 2023H

EBITDA (existing companies) 1.3 14 2.0 2.5 3.0 3.5
ERGEBITDA - - 16.0 16.0 16.0 16.0
Consolidated EBITDA 1.3 14 18.0 18.5 19.0 195
Net Debt 119 11.0 455 36.5 275 20.0
Net Debt to EBITDA 93x 7.9x  25x 2.0x 1.4x  1.0x

The above figures may vary according to operating performances of various companies as well as exchange rate
fluctuations. The below chart is meant to show a trend of the expected ratio and not exact figures.
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Management Comment

fQalaa Holdings
management continues
to implement several
measures that we are
confident will further
supporteéethe
return to sustainable
profitability going
forward. ©

Tl am particularly pleased to report that ar flagship greenfield Egyptian Refining
Company is now operating atan average of 85percent capacity utilization. Since
inauguration of its facility, the Company has sold approximately ILMT ofrefined
productsto EGPCin addition to 129 thousand tonsof pet coke and 15 thousand
tons of sulphur sold to key cement and fertilizer players as of November 20196
said Qalaa Holdings Chairman and Founder Ahmed Heikal . €uirently ERC is
making a Gross Refining Margin (GRM) of around USD 3 million per day when
operating at full capacity. The plant also offes opportunities for expansion after
debottlenecking a number of units. &

i Meanwehil e, ¢Qal aados¢crevenuesccontinuecgt
a broad-based expansion at our flagship energy platform, TAQA Arabia. We have

made important progress in linking Egyptian households to gridconnected

natural gas, andareontac k¢t ocachi eve¢gmanagement 0sc¢t
households by yearend. Progress has also been made in penetrating the

|l ucrativegcompressedc¢cnatural cgasc¢cmar ket ¢
now generates impressive EBITDA. On the cement front, ware cautiously

optimistic regarding increased political stability in Sudan, which together with

the¢ Sudanesec¢ pound 0 s lgasghelped uWave golsnteaabdi | | z at
revenue growth at Al Takamolduring the third quarter, 6 ¢ Hei kal ¢cadded.

I Headi n g ¢qnewnyeao, getldole forward to a positive and operationally
profitable bottom line as Qalaa consolidates profits from ERS§arting 2020 and
we leverage the strengths of our portfolio to generate growth across our
segments, d¢sai d¢cHei kal

T Qal a a ¢shinarlagementyrontinues to implement several measures that we

are confident will f urt her¢ support¢c theg¢ companyos ¢
profitability going forward , aid Hisham EFKhazi ndar , € Qal aaé Hol
Founder and Managing Director . ¢ T We ¢ a r e ¢ Stages af degdiations

with the relevant banks to restructure debts atthe holding and subsidiarylevels,

notably at Nile Logistics and at ASCOM subsidiaryGlassRock This follows
restructuring agreements already finalized at ASEC Haling. Besides the

prospect of materially decreasing outlays on interest payments over the coming

period, such restructuring should lead to improved working capital availability

and in turn further aiding plans for business growth The augmented cash
resources at the subsidhr i eso¢ di sposalc¢cwill¢cenabl ecg't
their footprints while protecting from short-term contingencies.

Management remains confident that capital structure optimization and broader
effortsgctogcl everagect hec¢ c omigiewilideliverec¢ st r
steady yet visible bottom-l i ne¢cexpansionc¢cinc¢cthecquarter
Khazindar.

Detail edéovervi ewséof étheéperformanceéof éoperati onal atecacailaplafori es éi néeas

download onir.galaaholdings.com
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Sector Review: Energy

Qalaa Holdings’ operational energy companies include the Egyptian Refining Company (petroleum

refining), TAQA Arabia (energy generation and distribution) and Tawazon (solid waste management).

QH OWNERSHIP —
¢.13.14%

All project units now operating, 100% capacity utilization projected for the
beginning of 2020

Egyptian Refining Company (ERC) is a USD 4.4 billion second-stage greenfield petroleum refinery in the Greater Cairo
Area (GCA); the consortium of GS Engineering & Construction Corp and Mitsui & Co Ltd, acting as the contractor for the
project, took full receipt of the project site in early 2014. The project was completed in early 2019 and all project units
have been in operation since August 2019.

ERC initiated trial operations in the beginning of 2019, with partial production commencing until 30 July 2019.
Although this phase saw no profits generated, trial operations are crucial to determining operational status at each of
the facility’s production units. Trial operations saw ERC produce and sell to the Egyptian General Petroleum Company
(EGPC) some 450 thousand tons of refined products (of which 240 thousand tons were diesel), utilizing 517 thousand
tons of gasoil, naphtha and heavy fuel oil (atmospheric residue) as feedstock.

Full production commenced at the beginning of August 2019. Up to 30 November 2019, ERC had acquired c.1.3 million
tons of feedstock from EGPC, while selling some 1.1 million tons of refined products to EGPC. Additionally, ERC sold an
¢.145 thousand tons of pet coke and sulphur to key players in the cement and fertilizer markets. Since the
commencement of full production in August the refinery has steadily ramped up capacity utilization rates, achieving
an average of 85% utilization at the facility’s key units and a utilization of 100% at the remainder. It is worth noting that
refining margins were growing steadily during the period, registering impressively healthy levels which are projected

QALAAHOLDINGS.COM 11
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to rise further with the introduction of the IMO directive in 2020. The IMO directive will ban the use of high sulphur fuel
oil as shipping fuel with an eye to decreasing global sulphur emissions, putting pressure on heavy fuel oil prices. Given
that ERC utilizes heavy fuel oil as a feedstock, this development is expected to produce a material expansion in ERC’s
margins over the upcoming period.

From August to 30 November 2019, EGPC supplied ERC with some 1.3 million tons of feedstock. In turn, ERC refined
these inputs and supplied EGPC with the following products during the period:

Product | LPG Light Reformate Fuel Oil Jet Fuel Diesel Total
Naphtha
Quantity | 21,629 73,461 154,259 260,876 78,897 551,827 1,140,949

(tons)

The period also saw ERC sell c.15 thousand tons of sulphur and ¢.129 thousand tons of pet coke directly to the market.
This brought the total amount of refined products and by-products produced by ERC between August and 30
November 2019 to 1.285 million tons.

Utilization continues to be efficiently ramped up across all of the refinery’s units. Major units have reached an
average daily utilization rate of 85%, with the Vacuum Distillation Unit operating at 81%, the Hydrocracker Unit at
79%, the Delayed-Coker Unit at 88%, the Reformer at 96% and the Diesel Hydro Treater at 101%.
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TAQA“

QALAA HOLDINGS OWNERSHIP — 55.9%

Broad-based volume expansion across business segments drives rapid growth in
top line and EBITDA

Silverstone (TAQA Arabia Holding Co.)

Revenues
(EGP mn)

Silverstone (TAQA Arabia Holding Co.)

EBITDA
(EGP mn)

3Q18 3Q19 oM18 9M19 3Q18 3Q19 oM18 9M19

Segment Breakdown

(EGP mn unless otherwise stated) 3Q18 3Q19 % chg 9M18 9M19 % chg
TAQA Arabia Gas Revenues 2323 367.6 58% 700.7 1,026.2 46%
TAQA Arabia Gas EBITDA 51.8 72.9 41% 159.9 197.1 23%
TAQA Arabia Power Revenues 373.9 4437 19% 809.0 1,047.2 29%
TAQA Arabia Power EBITDA 229 36.7 60% 63.9 82.7 29%
TAQA Arabia Solar Revenues - 47.9 N/A - 113.9 N/A
TAQA Arabia Solar EBITDA (1.7) 44.0 N/A 6.7) 103.6 N/A
TAQA Marketing Revenues 1,083.6 1,343.3 24% 2,704.1 3,499.8 29%
TAQA Marketing EBITDA 44.0 531 21% 97.6 118.1 21%

TAQA Gas

TAQA Gas continued to see sharp increases in revenue and EBITDA during the period. The company carried out 39,311
residential customer conversions in 3Q19, up by a solid 78% from the volumes recorded during the same period one
year previously. Of the conversions executed in 3Q19, 12,567 (or 32%) were unsubsidized infill conversions. Such
conversions typically carry higher margins and generate higher profits for the company. TAQA Gas completed a total
of 117,424 household conversions between the start of 2019 and 30 September 2019, leaving the company on track
to achieve management'’s target of 150,000 connections by year-end 2019. Total gas distribution recorded 1.1 BCM in
3Q19, a y-o-y decrease of 5%, although on a nine-month-basis TAQA gas registered an increase of 25% y-o-y in total
gas distributed, reaching 4.3 BCM in 9M19.

As noted previously, intensive cuts to energy subsidies over the preceding quarters have resulted in a significant
increase in gasoline prices relative to prices for compressed natural gas (CNG). This has led to higher demand for CNG.
Given this favorable environment and with an eye to capturing opportunities for further growth, TAQA’s management
has set out plans to significantly expand the company’s CNG station network across Egypt’s governorates. TAQA aims
to reach 20 operational stations by 2022. In parallel, management is also assessing potential projects which would see
the company tap into the mobile CNG market. The period saw TAQA continue its negotiations with the Urban
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Development Authority to connect new cities within the company’s concession areas, as well as with new industrial
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