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Pioneers Holding Company Unveils Major Restructuring Strategy 
Following Board of Directors’ meeting  
 

•  Pioneers board approved  today the management and investment committee recommendations that 
will introduce significant restructuring to the firm that should introduce  greater financial flexibility, 
more operational focus, and enhace corporate governance which should ultimately maximize  
shareholders value 

• Subject to regulatory and shareholder approval, Pioneers Holding company will execute a capital 

increase to allow Pioneers Holding Company to acquire up to 90% in some key subsidiaries under three 

primary sectors: Pioneers Financial Services (the de-merging company), Pioneers Real Estate, and 

Pioneers Industrial (the de-merged companies) based on their relative book values.  

 

•  Below is a summery of the key board decisions: 

 
Cairo, 1 October 2019 
 
Pioneers Holding Company for Financial Investment SAE (“Pioneers” or the “Group” - EGX: PIOH.CA), a 
leading Egyptian investment holding company and fully-integrated financial services group, announces 
today that its Board of Directors approved during its meeting held on 1 October 2019 the investment 
committee’s recommendations to execute a non-cash tender offer through share swap as part of the 
Group’s broader restructuring and consolidation strategy which will see Pioneers increase its equity stake 
in some of its key subsidiaries up to 90% 
 
 
First Decision: 

Pioneers Holding’s Board of Directors has approved the decision to increase the company’s equity stake 

in its following publicly-listed subsidiaries by up to 90% whilst preserving their public status, through a 

share-swap option with no cash component:  

Subsidiary Name Current Equity Stake Maximum Additional Consideration 

Giza General – Contracting and Real 

Estate Investment S.A.E. (GGCC) 

44.59% 45.41% 

United Co for Housing and 

Development (UNIT) 

38.16% 51.84% 

National Upper Egypt Contracting & 

Building Works (SCCD) 

34.26% 55.74% 

Cairo for Housing & Developments 

(ELKA)   

80.58% 9.42% 

Electro Cable Egypt (ELEC) 68.15% 21.85% 
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Second Decision: 

In an attempt to facilitate the share swap process, the board has unanimously approved the decision to 

execute the non-cash tender offer which will involve a capital increase over two stages:  

In the first stage, significant shareholders will pledge shares for the proposed share swap from their 

existing shares, based on a certain conversion rate (which will be discussed shortly).  

In the second stage, the capital increase would be executed to payback the major shareholders(s) who 

has offered their shares for the swap. 

This should mitigate the impact of the time lag associated with the issuance of new shares on smaller 

shareholders.  

Third Decision: 

Pioneers Holding’s Board of Directors has unanimously approved the decision to authorize the Chairman 

of the company to appoint an Independent Financial Advisor(s) (IFAs) to issue a “Fair Value Report” for 

Pioneers Holding Company, as well as the aforementioned target subsidiaries. An announcement will be 

made once the IFA is appointed. The group’s financial auditors will then be requested to issue a 

validation report to assess the fair value reports issued by the IFAs and determine the swap ratios.   

Fourth Decision:  

Pioneers Holding’s Board of Directors unanimously approved the decision to authorize the Chairman to 

call for an extraordinary general meeting (EGM) to convene at which shareholders will be asked to 

approve the proposed non-cash tender offer through share swap and the mechanism by which it will be 

executed as mentioned in in the board’s second decision.  

Fifth Decision:   

Finally, Pioneers Holding’s Board of Directors approved the splitting of the firm into three separate 
entities: Pioneers Financial Services (the de-merging company), Pioneers Real Estate, and Pioneers 
Industrial (the de-merged companies) based on their relative book values, as soon as the “First Decision” 
and “Second Decision” are executed. 

The consolidation and  re-organizational restructuring of key holdings under the same segment will help 
align strategic direction and allow for efficient allocation of management bandwidth and streamline 
decision making and operational performance. 

Decentralization of the company’s core activities will allow for increased financial flexibility and 
operational efficiency. Additionally, the public nature of many of Pioneers’ subsidiaries and their 
responsibility toward stakeholders calls for further enhancement of corporate governance and 
compliance frameworks. This will not only elevate transparency levels and raise investor confidence, but 
also provide for efficient and unified guidelines to manage conflicts of interest in day-to-day operations 
across the Group’s holdings. 
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With a simpler corporate structure, an expanded balance sheet and a new long-term view to investments, 
Pioneers will be able to provide subsidiaries with the necessary focus and access to finance that opens up 
new avenues for growth and allow for portfolio companies to reach their full growth potential in an 
expanding macroeconomic environment. 
 
Finally, the board is confident that this organizational restructuring and consolidation will also bring to 
light the true value of Pioneers’ share, making the stock’s constituents clearer and easier to analyze.  

 

The Board of Directors have already approved the appointment of UHY United as auditor and tax 

consultant, and Baker Mckenzie as legal consultant to promptly commence the required procedures.   

 
 
 

– Ends – 

 

About Pioneers 

Pioneers Holding Company for Financial Investment (EGX:  PIOH.CA) started off as a leading securities 
brokerage firm in Egypt in 1997 and has since grown to become a fully-integrated financial services firm 
offering investment banking, private equity, asset management and securities brokerage services with 
subsidiaries in Egypt, UAE and Bahrain. Through accretive acquisitions, the Group has also built a portfolio 
of high-growth investments across the real estate and industrials sectors, with more than 50 subsidiaries 
and c.EGP 28 billion in assets under management. For more information visit www.pioneersholding.com. 
 

 
Contacts 
Haitham Al Ansary 
Deputy CEO for Investment 
Tel: +(202) 2266-8464 | Mobile: +2 01123448866 
Email: h.alansary@pioneersholding.com 
 
Capital Structure 
 

Authorized Capital EGP 10.00bn 

Issued & Paid-in Capital EGP 4.68bn 

Par Value / Share EGP 5.00 
 

 
Shareholder Structure (as of 30 June 2019) 

 

 
 
 
 
Disclaimer and Forward-Looking Statements 
This document is intended for information purposes only and does not constitute or form part of an offer 
for sale or subscription or an invitation or solicitation of an offer to subscribe to or purchase securities of 
any kind and neither this document nor anything contained herein shall form the basis of any contract of 
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commitment from any party whatsoever.  Information, including but not limited to financial information, 
in this document should not be considered as a recommendation in relation to holding, purchasing or 
selling shares, securities or any other instruments in or in entities related to PHC or any other company.  
This document contains forward-looking statements.  By their nature, forward-looking statements involve 
inherent risk and uncertainties, both general and specific, and risks exist that the predictions, forecasts, 
projections and other forward-looking statements will not be achieved.  PHC does not make any 
representation, warranty or prediction that the results anticipated by such forward-looking statement will 
be achieved, and such forward-looking statements represent, in each case, only one of many possible 
scenarios and should not be viewed as the most likely or standards scenario.  Such forward-looking 
statements speak only as of the date on which they are made.  For the avoidance of doubt, the words 
“believe”, “anticipate”, “expect”, “intend”, “aim”, “plan”, “predict”, “continue”, “assume”, “positioned”, 
“may”, “will”, “should”, “shall”, “risk” and other similar expressions that are predictions of or indicate 
future events and future trends identify forward-looking statements. 


